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This  report  represents  a  study  of  the 
San  Francisco  Police  Department  by  the  Chief  cf 
Police,  his  Staff  and  Planning  and  Research  Bureau, 
Commanding  Officers,  and  other  members  of  this 
Department.   In  so  doing,  two  paramount  factors 
were  always  kept  utmost  in  mind: 

(1)  That  of  providing  the  maximum 
police  service  for  the  people  of 

the  City  and  County  of  San  Francisco; 

(2)  That  of  providing  such  police 
service  at  a  minimum  cost  to  the 
taxpayer,  with  no  sacrifice  of 
those  basic,  essential  police 
services  so  vital  to  the  maintenance 
and  protection  of  the  health,  safety, 
and  welfare  of  this  ever-growing  and 
changing  metropolis. 

In  the  interest  of  clarity,  the  different 
phases  of  this  study,  which  Involve  organizational 
changes  as  well  as  deployment  of  personnel  and 
vehicles,  are  set  out  in  chronological  order. 
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During  the  month  of  June  1956,  a  Bond 
Issue  was  passed  by  the  voters  of  the  City  and  County 
of  San  Francisco  for  the  building  of  a  new  Hall  of 
Justice,   A  study  of  the  Police  Department's  organi- 
zational structure  was  made  at  that  time  so  that 
upon  completion  of  this  new  Hall  of  Justice,  proper 
allocation  of  space  could  be  made  for  the  various 
units.   At  that  time,  it  was  recommended  and  noted 
on  the  preliminary  drawing  for  the  new  Hall  of 
Justice  that  space  be  allocated  for  Assistant  Chief, 
Deputy  Chiefs,  and  a  Central  Warrant  Bureau, 

In  order  to  logically  evaluate  the  need 
of  the  Department,  a  factual  study  was  thereupon 
made,  and  toward  this  end  all  Commanding  Officers 
were  requested  to  furnish  us  with  the  following: 
(1)   An  estimate  of  what  they  would  need  to 
properly  and  efficiently  perform  the  police 
functions  with  which  they  were  charged.   They 
were  also  requested  in  making  such  estimate  to 
specifically  indicate,  if  such  was  their 
problem,  whether  or  not  their  foot  beats  were 
or  were  not  too  large  for  effective  coverage, 
and  whether  or  not  a  realignment  of  same  should 
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be  made,  as  well  as  whether  or  not  2-man  cars 
should  be  placed  in  operation  in  their  district. 

(2)   In  setting  forth  their  evaluation  of  their 
needs,  they  were  further  Instructed  that  any 
requests  should  be  supported  by  an  explanation 
as  to  where  their  personnel  should  be  deployed 
and  their  vehicles  utilized. 


PHASE  I 

Phase  I  contains,  among  other  things,  in 
alphabetical  order  corresponding  to  the  name  cf  the 
unit  involved: 

A.  Estimates  of  police  needs  by  the  various 
Commanding  Officers,  and  explanations 
therefor. 

B.  A  check,  examination,  and  analysis  of 
data  for  the  purpose  of  determining 
whether  or  not  certain  uniformed  personnel 
could  be  replaced  by  civilian  employees, 
thus  releasing  such  uniformed  personnel 
for  active  police  service  in  the  field. 
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C.  This  phase  also  contains  a  composite 
picture  of  all  personnel  and  equipment, 
present  and  requested,  and  an  analysis 
of  the  present  and  proposed  use  of  such 
personnel  and  vehicles  was  made  by  this 
group. 

D,  This  phase  also  contains  the  number  of 
offenses  for  all  Companies  on  a  month  to 
month  basis,  with  a  totalized  summary  of 
same. 

Following  an  analysis  of  all  the  material 
contained  in  this  phase,  a  budget  request  was  made 
in  February  1957  for  three  (3)  clerk  stenographers 
to  release  three  (3)  women  protective  officers  from 
clerical  duties,  as  well  as  twenty-two  (22)  civilian 
personnel  for  the  purpose  of  releasing  twenty-two 
(22)  uniformed  officers  for  active  duty,  in  order  to 
bring  the  Department  to  a  maximum  operating  efficiency, 

PHASE  II 


Phase  II  contains  an  evaluation  of  the 
police  problems  as  contained  in  Phase  I,  with  reasons 
and  findings  therefor. 
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It  should  be  stated  at  this  time  that  this 
group  felt  that  no  specific  criteria,  formula,  or 
yardstick  could  be  utilized  to  measure  with  complete 
exactness  the  police  need,  and  recognized  that  any 
prior  attempts  to  do  so  had  met  with  failure, 
although  well  recognizing  that  certain  police  tasks 
could  be  measured. 

This  group  felt  that  the  key-note  of 
effective  patrol  is  observation,  which,  although 
an  intangible,  in  point  of  measure  is  an  element 
of  greatest  importance,  and  upon  which  the  success 
or  failure  of  a  police  department  could  lie. 

Phase  II  also  clearly  sets  forth  the  added 
police  problems  that  now  confront  the  City  and  County 
of  San  Francisco.   The  crime  trends  are  also  graphic- 
ally set  forth,  as  well  as  the  fact  that  for  the  first 
six  months  of  1957  there  was  a  5.4^  reduction  of 
major  crimes  in  this  City, 

Phase  II  also  shows,  in  terms  of  economy 
and  efficiency,  why  a  Central  Warrant  Bureau  should 
be  established  in  this  Department. 

Recommendations,  based  on  maximum  adminis- 
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trative  and  operational  efficiency,  were  also  set 
forth  recommending  that  the  top  level  structure  be 
re-organized  into  four  (4)  major  divisions,  namely: 
(1)  PATROL  DIVISION:  (2)   DETECTIVE  DIVISION: 
(3)  TRAFFIC  DIVISION;  and  (4)   ADMINISTRATION.   In 
addition,  other  top  level  changes  were  recommended. 

It  was  also  recommended  that  the  INSPECTORS 
BUREAU  be  re-designated  DETECTIVE  DIVISION,  and  that 
the  presently  titled  INSPECTORS  should  be  re-named 
DETECTIVES. 

This  phase  also  contains  a  breakdown, 
month  by  month,  of  all  the  offenses  and  arrests  in 
the  various  police  districts.  A  breakdown  of  beat 
distribution  and  coverage  is  also  set  fprth. 

PHASE  III 


Phase  III  sets  forth  a  final  determination 
of  ABSOLUTIE  present  needs  in  terms  of  personnel  and 
vehicles. 

Police  departments  are  composed  of  more 
than  men,  money,  and  equipment.   If  our  primary 
police  task  Is  to  efficiently  and  economically  be 
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accomplished,  our  men  must  be  adequately  deployed 
and  our  equipment  must  be  effectively  used,   v.;e 
must  continue  to  study  the  past,  analyze  the  present, 
and  plan  for  the  future. 
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SUMMRY  OF  RECOMM"?NDATIONS 


(1)  A  re-organization  of  the  Department  into 
four  (4)  major  divisiions,  each  commanded  by 

a  Deputy  Chief  (Inspector):   Patrol  Division; 
Detective  Division;  Traffic  Division; 
Administration. 

(2)  The  present  Deputy  Chief  of  Police  should  be 
re-designated  Assistant  Chief  of  Police. 

(3)  The  title  of  Assistant  Deputy  Chief  should  be 
re-designated  Aide  to  the  Assistant  Chief. 


PATROL  DIVISION 

(4)  Supervising  Captain  should  be  redesignated 
Deputy  Chief  (Inspector),  Patrol  Division, 

(5)  City  Prison  should  be  placed  under  the  Deputy 
Chief  (Inspector),  Patrol  Division. 

(6)  The  Mounted  Unit  should  be  placed  under  the 
Deputy  Chief  (Inspector),  Patrol  Division. 

DETECTIVE  DIVISION 

(7)  Chief  of  Inspectors  should  be  re-designated 
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Deputy  Chief  (Inspector),  Detective  Division. 

(8)  The  present  Captain  of  Inspectors  should  be 
re-designated  Captain  of  Detectives. 

(9)  Inspectors  should  be  re-designated  Detectives. 

a.  Detective  1st  Grade  corresponding  to  the 
present  position  of  Inspector. 

b.  Detective  2nd  Grade  corresponding  to  tne 
present  position  of  Assistant  Inspector. 


TRAFFIC  DIVISION 

(10)  The  Director  of  Traffic  should  be  re-designated 
Deputy  Chief  (Inspector),  Traffic  Division. 

(11)  Traffic  Division  should  be  re-organized  into 
three  (3)  units:   Enforcement  -  Captain  in 
Chargej  Congestion  -  Captain  in  Charge;  and 
Traffic  Services  -  Lieutenant  in  Charge. 


ADMINISTRATION 

(12)   The  present  position  of  Department  Secretary 
should  be  re-designated  Deputy  Chief  (Inspec- 
tor), Administration. 
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ADMINISTRATION  (Cont'd) 

(13)  The  three  Bureaus,  namely,  (a)  Planning  and 
Research  Bureau,  (b  )' Personnel  and  ITraining 
Bureau,  and  (c)  Criminal  Information  Bureau 
should  be  placed  under  the  Deputy  Chief  (Inspec 
tor).  Administration.   Each  of  the  above  units 
should  be  comjnanded  by  a  Director. 

(14)  The  Accounting  and  Pur^.hasing  Unit  should  be 
placed  under,  and  become  a  part  of.  Planning 
and  Research  Bureau, 

(15)  The  Police  Range  should  be  placed  under  the 
Director,  Bureau  of  Personnel. 

(16)  The  Police  Surgeon  should  be  placed  under  the 
Director,  Bureau  of  Personnel. 

(17)  Bureau  of  Criminal  Information  should  provide 
a  24-hour  Record  Room  service, 

(18)  A  Central  Warrant  Bureau  should  be  established 
and  placed  under  this  Bureau, 

(19)  The  present  Bureau  of  Special  So:'-v\Lces  should 
be  re-designated  the  Vice  Bureau  and  commanded 
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by  a  Director,  reporting  directly  to  the  Chief 
of  Police. 

(20)  The  Juvenile  Bureau  should  renaln  directly 
responsible  to  the  Chief  of  Police.   This 
Bureau  should  be  commanded  by  a  Captain. 

(21)  The  position.  Secretary,  Chief  of  Police,  should 
be  established. 


ADDITIONAL  PERSONNEL 

(22)  Sworn  Personnel: 

Lieutenant  2 

Sergeant    3 

Patrolman 25 

Civilian  Personnel  (Replacing  Sworn  Personnel): 
All  Categories „  28 

(23)  ADDITIONAL  VEHICLES   29 

NOTE:   a)   If  the  supplemental  apvvovrla.'.f.cn 
for  the  Central  Warrant  Bureau  is  nrr.r'r/o'"'  ,  ~.\i3 
above  request  will  be  reduced  by  Lleu' enaj.r  -  1; 
Sergeant  -  1;  Vehicles  -  10. 

b)   The  above  request  for  an  additional 
twenty-five  (25)  patrolmen  was  based  on,  and  took 


into  consideration,  the  anticipated  approval 
of  the  establishment  of  the  Central  Warrant 
Bureau,  which  would  result  in  the  releasing 
cf  twenty-nine  (29)  uniformed  personnel  for 
other  duties,  as  well  as  the  replacement  of 
sworn  personnel  by  civilian  employees  as 
above  indicated. 
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-  -   -  This   includes  two    (2)   positions  of  Class  J-.66  Garageman, 

-  -  -  This   includes  25  Patrolmen  •4-  3  Women  Protective  Officers 

to  be  made  available  for  reassignment  by  civilian 
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RECAPITULATION 


The  following  number  of  CIVILIAN  PERSONNEL  in  the  classif ic" tions 
indicated  are  requested  to  iJEPLACE  nhii!^Ek.;i,  OI?  THE  UIJIFORMF,D  FORCE 
presently  performing  these  ■fLuictlons,  ~~" ' — ^ 

RECORD  ROOM 

5  "  Uniformed  officers  to  be  replaced  by  General  Clerk  Typists,  Class 
B-512  @  03^0  p.-r  month. 

STATISTICAL  OFFICE 

1  Sergeant  to  be  replaced  by  Supervisor  of  Tabulatinp-  Division, 
Clas;3  E-310.4  @  4600  per  month. 

2  Patrolmen  to  be  replaced  by  Statisticians,  Class  B-239  @  v515 
per  month. 

GENERAL  OFFICE 

1   Patrolman  to  be  replaced  by  General  Clerk  Typist,  Class  B-512 
(g  5i;3im  p^r  month. 

BUREAU  OP  PERSONNEL 

4  Patrolmen  to  be  replaced  by  General  Clerk  Typists,  Cla  -s  B-512 
f  v3^0  per  month. 

PROPERTY  CLERK ' 

5  Patrolmen  to  be  replaced  by  General  Store  Keepers,  Class  B-35^ 
(c  ■tf'+30  per  month 

WARRANT  BUREAU  (City  Kail) 

7   Patrolmen  to  be  replaced  by  Gt;neral  Clerk  Typists,  Cl^ss  E-512 
^'    U3^0   per  m.onth. 

JUVENILE  BUF:EAU 

3  V.'omen  Protective  Officers  to  be  replaced  by  General  Clerk 
Stemographors,  Class  E-^4-08  is  •!;350  P-r  month. 
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ADDITIONAL  CIVILIAN  PERSONNEL  REQUESTED 

In  order  to  operate  at  maximum  efficiency  and  to  utilize  to 
its  full  potential  police  personnel,  it  is  essential  tii^t 
propter  and  adequate  reports  of  investigations  be  maintained 
in  such  a  manner  that  thorough  and  efficient  rc-ports  are 
submitted  vrith  a  minimum  los^of  time  to  the  investigrtive 
personnel.   In  order  to  accomplish  this,  it  is  essential 
that  additional  clerical  personnel  in  the  numbers  indicated 
be  assigned  to  the  following  units. 

EBCOED  ROOM 

General  Clerk  Typists,  Class  B-512  G  03^^O  p_r  month.   Poiu^  ('O 
such  Clerk  Typists  xvill  be  required  to  vjork  at  nights  allowing 
this  division  to  be  opened  on  a  twenty-foru  hour  basis.   Fr'.-.mium 
pay  (6,25;j  additional)  is  necessary  for  four  (-^i-)  such  positions. 


r 


re 


neral  Clerk  Stenographer,  Class  E-408  Q   035O  per  month. 


To  be  assigned  to  the  Director  Bureau  of  Criminal  Informrtlon. 

STATISTICAL  OP^CE 

1   Tabulating  Operator,  Class  E-310  ©  $380.   This  position  is 
essential  for  present  operation.   At  the  present  time,  this 
position  has  be^n  filled  interm.ittently  by  tem.porary  per- 
sonnel.  If  this  Unit  is  to  operate  efficiently  and  effective- 
ly, this  position  becomes  a  necessity. 

1   General  Clerk  Typist,  Class  B-512  S  ^^3^0  per  month.   This 
position  is  essential  for  the  typing  of  statistical  report. 
This  Clerk-Typist  will  also  be  utilized  part-time  ..rs  a  tabu- 
lating m: chine  operator. 

TELEPHONE  SECTION 

1   Telephone  Operator,  Class  8-45^1-  (3  C325  per  month.   This  unit 
operates  on  a  tvjenty-four  hour  per  day,  sev^^n  days  a  week 
basis.   An  additional  operator  is  necessary  to  provide  a  relief 
opers^tor.   At  the  present  time,  it  is  necessr'ry  on   occasion  to 
hire  a  temporary  operator  for  intermittent  periods  of  time. 
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BUREAU  OF  INSPECTORS 

General  Clerk  Stenographers,  CIpss  B-^08  -0  035O  per  month 
to  be  assigned  as  follows:  * 

1  to  Burglary  Detail 

1  to  Fraud  Detail 

1  to  General  Works  Detail 

1  to  Missing  Persons  Bureau 

1  to  Robbery  Detail 

1  to  Bureau  of  Idt-ntif ication 

These  six  positions  have  become  an  absolute  necessity  duo 
to  the  desired  practice  of  full  and  complete  reporting  on 
all  crir^ln"'l  investigatior.s.. 

PLAN'-JIMG  &  RESSJ-RCH  BTOEAU 

General  Clerk  Stenographers,  Class  B-^08  @  >ii;350  per  month. 
At  the  present  time  no  cl'^-ricl  h-oli^  is  -'uthorized  for  this 
unit.   Among  the  duties  of  tliis  unit  are  the  preparation 
of  procedure  manuals,  the  revision  of  tlie  rules  f.nd  regulations, 
answering  miscellaneous?  correspondence  d^-taaled  research  f.nd 
study.   In  additj.on,  t!ils  unit  has  rec-ntly  been  designated  as 
the  inform.ation  and  welfare  unit  of  this  dep'^rtment .   The  duties 
involved  require  extensive  clerical  operation  for  satisfactory 
complc;tion.   It  is  thus  essential  that  tvjo  Clerk  Stenographers 
be  assigned  to  this  Unit  so  that  it  may  op-rate  with  reasonable 
efficiency, 

INTELLIGENCE  UNIT 


1   General  CL.rk  Stenographe:;- ,  Class  B-'^l-OS  e  v350  per  month. 
It  is  the  duty  of  the  Unit  to  operate  as  a  clearing  house 
of  information  v;ith  reference  to  organized  crime  and  criminals. 
This  Unit  is  a  focal  pcint  of  the  fourteen  VJestern  States 
who  contribute  inform-rtlon  on  the  movements  of  all  Imovm 
mem,b-;rs  of  organized  crime;.   In  the  keeping  of  these  r^c^rds, 
a  voluminous  correspondence  it  is  cs  .fc-^ntial  this  Unit  be 
provided  xvith  suitable  clericad..  help. 

SUPERVISING  CAPTAIN  &  DIRECTOR  OF  PERSONNEL 

1   General  Clerk  Stenographer,  Class  B-^4-08  G  v350  p^^r  month. 
Many  personnel  investigations  are  required  dealing  with 
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members  of  this  department.   It  is  genere.lly   the  duty  of 
either  the  Supervising  Csptrin  or  the  Hrector  of  Personrel 
to  conduct  such  investigrtions,  the  taking  of  statements,  etc. 
At  present,  it  is  necessary  to  borrow  a  cl^srk  stenogr'r^pher 
from  some  other  Unit  thus  depriving  the  parent  unit'cf  the 
services  of  their  stenographer  for  protr-'cting  periods  of 
tim.e.   Many  times  such  investigations  must  be'postponod  until 
adequate  clerical  help  is  available.   This  position  is 
essential. 

GARAGE 

Garagemen,  Class  J-66  @  v83  per  week  (plus  premium,  pay  of  6.2^% 
for  night  work).   At  the  present  time,  tiiis  department  operates 
almost  tvjo  hundred  (200)  automobiles,  many  of   vjhich  are 
operating  on  a  twentj^'-f our  hour  basis.   The  g?rage  presently 
is  closed  at  2  AM  due  to  the  lack  of  availa.ble  garagemen.   This 
department  operates  a  tow  car  v.;hich  is  requested  at  all  hours  of 
th>-5  day  and  night  by  all  city  departments.   If  the  call  is 
received  after  2  AK,  it  is  necessary  that  the  disabled  vehicle 
remain  on  the  street  until  8  AM.   This  situation  is  not  conductive 
to  efficient  police  operation  and  should  be  corrected. 


"25  TOTAL 


-  17  - 


HEADQUARTERS  UNITS 

(Other  than  Bureau  of  Criminal  Information) 
REPLACEMENTS 

GENBR.'-L  OFFICE 

1  Prtrolman  to  be  repleaced  by  General  Clerk  Typist,  Clrss  B-512, 
BUREAU  OF  PERSONNEL 

k        Patrolmen  to  be  replaced  by  General  Clerk  Typist,  Cl"ss  B-512. 

PROPERTY  CLERIC 
5   P-- trolraen  to  be  replaced  bj.'  General  Store  Keepers,  C1:~3S  E-35'l 

JUVENILE  BUHE;-U 

3   V/omen  Protective  Officers  to  be  replaced  by  General  Clerk 
Stenographers,  Class  E-'^08, 

13   tot;.l 

additionx.l  personnel  &  vehicles 
intelligence  unit 

2  Investigators  (Inspectors) 

1   General  Clerk  Stenographer,  Class  B-'^OS 

1  Automobile 

PLANNING  &  RESE.-.ECH  BURKAU 

3  P^trolm-n 

2  General  Clerk  Stenographers,  Class  P-i|-08 
1   Automobile 
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BUREAU  OF  SPECIAL  SERVICES 
2   Automobiles 

JUVEKILE  BUREAU 

2  Lieutenants 
1   Sergeant 

6    Patrolmen 

3  General  Clerk  Stenographers,  Class  E-4-08 
^■        Automobiles 

VEHICLE  IIJSPECTION  DETAIL 
1   Automobile 

SUPERVISING  C.-PTAIM  &   DIRECTOR  OF  PERSONNEL 

1  General  Clerk  Stenogr:  pher ,  C1'':sb   E-'^08 

g:.rac-e 

2  Garagem.en,  Class  J-66 
2   Limousines 

1   Tow  Truck 

1   Pick-up  Truck 

1   Qldsmobile  98  or  equivalent  for  the  Chief  of  Police 

37   TOTAL 
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January  I5,  1957 


Francis  J.  Ahern 
Chief  of  Police 


'61r: 


I  respectfully  request  thrt   the  following  items  ^nd 
additional  personnel  "be  given  consideration  as  necessary  to 
the  efficient  operation  of  the  Intelligence  Unit  for  the 
fisc-l  year  1957-58. 


Personnel 
Office  Equipment- 


Electronic  Equipment 


/.utofflotive  equipment 
Photographic  Equipment 


Two  (2)  additional  Investigators. 
One  (1-)  Pile  Clerk.  (Clerk  typist) 

One  (1)  Typewriter 

One  (1)  Secretary  model  copying 

machine  Therraofax. 
One  (1)  Set  file  cabinets,  letter 

size  fQv.r  drav-rer.  Metal 

Y  &  E. 
Pour  {^■)    Sets  of  tx'-io  drawer  3x5 
card  size  file  cabinets 
Metal.  Y  &  E. 
One  (1)  Metal  desk.   To  be  used  by 

above  requested  tvjo 

investig:  tors. 
Tvjo  (2)  Two  m^etal  chairs  for  desk. 
Two  (2)  B-aV-rt-  make  tape  recorders 

with  preamp  installed 
Two  (2)  Low  impedence  microphones 

for  Installation  in  police 

autos. 
Two  (2)  Inverters,  to  be  installed 

in  police  autos,  to  convert 

6V  b  ttery  pow-^^r  to  110  Volt 

A.C.  for  recorder  operation. 
One  (1)  B'-'ttery  opar-'ted  tape  recorder 

and  leather  carrying  case. 
One  (1)  Additioiial  auto  for  above  two 

request- d  investigators. 
One  (1)  Spotlite  camera,  to  be  in- 
stalled on  above  requ^sted.^  __ 

police  vehicle 
One  (1)  35  MM  Camera  for  undercover 

v;ork. 

Respectfully  submitted 

George  iJ.  Murray 
Insp-^ctor  of  Police  #1338 
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SAN  PRANCISCO  POLICE  DEPARTMENT 

FRANCIS  J.  AHERN  \^e6y.f^l?lil''''r^^'^^^^^^''    ^''''-"^ 

CHIEF  OF  POLICE  Wednesday,  December  5,  1956 

SUBJECT:   Request  for  additional  personnel  and  vehicles. 
SIR:   I  respectfully  report  the  following: 

Pursuant  to  your  order  of  November  TO   tq^^^   t  v,^ 
uated  the  need_of  the  Juvenile  Bureau  LfAddf^ional'pIJs^n^'el 
end    tne  following  facts  ar.  submitted  for  your  iS?orm?Uo-n:    ' 

^  ^"-^^^^'^f ''^  involving  juveniles  should  be  completely  Irvesti 
gated   h.ach  case  should  be  investigated  to  Insure  th^t  all 
co-delinquents  are  apprehended,  all  property  recovered  ^nd  all 
background  of  the  youths  Involved  is  known,  in  order  th-tSroir 
disposition  of  the  cas.  can  be  m^de.   With'an  increLrof  St 
^o^Jh^      P^,^°^^^^  ^^  ^^^  °-^^^s  investigated  in  the  pasi  t.n 

lersonnel!  ^''°^^''  investigrtion  due  to  the  lack  of 

,ro  -^1   >^'^^\?'''^f^-''  ^^  furnished  with  the  much  needed  r-ersornel 
^!,^i}^,^^^-?l%^°  "^l   "-  fi^-1^  of  police  work  that  heretofore' 
h^s  b««n  neglected,  that  is  to  properly  investigate  the  sources 
of  delinquency.   Juvenile  officers  on   r.atrol,  who  are  al.n-t  to 
the  inxormation  of  gangs  which  m?y  corainit  delinquent  acts,  can  de- 
ter tneir  information,  and  through  prooer  hrndllrf  c-a  euide  the 
gang  members  into  acceptable  activities.         " 

I  suggest  the  following  minimum  additional  -oersonrel  to 
make  the  Juvenile  Bureau  function  in  an  efficient  manner: 

Lieutenants  -  2 

Sergeants  _  : i 

Patrolmen  -  6 

■  Civilian  Clerks  -  3 

Automobiles  -  l\. 

The  two  lieutenants  will  be  pi;  toon  comrnrnders,  releasing 
two  sergeants  for  patrol  duty.   At  the  present  time  we  have  no 
supervision  at  the  level  of  execution.   The  additional  sergeant 
will  act  as  relief  for  the  patrol  sergeants  and  lieutenants  on 
days  off,  vacations,  etc.   The  six  additional  patrolmen  nre  reed- 
ed for  patrol  duty,  this  actually  is  only  an  r-ddition  of  four  as 
we  have  lost  two  p:' trolmen  in  the  p-st  month  who  have  not  been 
replaced.   Jack  Attwood  who  h?s  retired,  and  John  Kerrigan  'A'ho  w^s 
transferred  to  the  Bureau  of  Special  Services.   The  three  civilian 
clerks  will  release  three  policewomen  from  office  duty,  which  will 
augment  the  patrol  force.   The  clt;rk3,  with  the  proper  training, 
wlllbe  better  able  to  handle  the  statistical  work  of  this  bureau. 
At  the  present  time  very  few  statistics  are  kept,  due  to  the  lack 
of  personnel.   The  four  additional  vehicles  are  needed  for  patrol 
duty,   x.ttached  is  a  roster  shov;lng  present  strength  and  disperse- 


ment 


Respectfully  Submitted, 

v/iLLi.'.M  ;..  H.:rrR..K;.N ,  capt.  of  police 
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BUREAU  OF  CRIKIMAL  INPORK^TION 


REPLACSKENTS 


Eight  uniformed  personnel  to  be  replaced  by  eight  civilian  employees 
ADDITIONAL  PERSONNEL 

7     General  Clerk  Typists  for  the  Record  Room, 
1     General  Clerk  Stenographer  for  Director. 
1     Tabulating  Operator,  Class  B-310, 
1     General  Clerk  Typist  for  Statistical  office. 
1     Telephone  Operator, 
IT"    TOTAL 


NOTE 

The  three  (3)  uniformed  personnel  presently  declared 
surplus  from  the  radio  room  should  be  re-ass ig-ned  to 
the  Records  Room  proper,  thus  allowing  the  Central 
Records  Section  to  operate  on  a  twenty-four  (2^) 
hour  basis  without  additional  personnel. 


Two  (2)  Sergeants  (additional)  requested  for  this 
unit  have  been  included  in  the  total  manpower  request, 
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SAN  PEANCISCO  POLICE  DEPARTMENT 
Bureau  of  Criminal  Information 


Date:   December  m-,    1956 


TO:    PRA.NCIS  J.  AHEEN 
Chief  of  Police 


SUBJECT:     DATA  FOR  ANNUAL  BUDGET  REQUESTS  1957-58 
AS  PER  G.O.  #103   (11-30-56) 


Sir: 

Pursuant  to  your  Instructions,  I  have  attached  hereto  a  state- 
ment of  the  personnel  requirements  for  this  Bureau  for  the  fiscal 
period  1957-58.   Also  attached  are  copies  of  the  specific  requests 
submitted  by  the  various  units  which  compose  the  Bureau  of  Criminal 
Information  stating  their  individual  needs  as  to  equipment  and 
supplies,  etCo 


I 


/S/  Edward  V.  Comber,  Director 

Bureau  of  Criminal  Information 
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DATx\  FOR  ANNUAL  BUDGET  REQUESTS  1957-1958  AS  PER  G»0.  #103  (11-30-56) 

I    PERSONNEL 

A.     The  Bureau  of  Criminal  Information  is  presently- 
composed  of  four  operating  units  (a)  Telephone  Section,  (b)  Radio 
and  Teletype  Section,  (c)  Central  Records  Section  and,  (d)  Sta- 
tistical Section,   The  personnel  that  will  be  required  to  permit 
efficient  functioning  of  these  units  are  as  follows: 

Personnel  Requirements 

Recap itiflat ion  Summ.ary  Present   Need  1957-58 

Supervision:    Director  .....   1  1 

0-50  Sergeants : 

Radio  Section 3  ^ 

Central  Records 2  3 

staff:         Q-2  Patrolmen: 

Radio  Section, . . . , , , 20  20 

Records  Section, ...» ^  ^ 

Statistical  Unite 2  1 

B-^5'^  Telephone  Operators....  12  13 

B-310  IBM  Tab.  Operators 5  6 

B-^08  General  Clerk-Steno. . . .   -  1 

B-512  General  Clerk-Typist...   7  15 

Totals:  57  o9 


1. 

a. 


Bo   Supplementary  Information 

Present 
Telephone  Section  (2^  hour  service)  Staff 


B-^'5^■     Telephone  Operators, 


12 


This  unit  operates  24  hours  per  day  and  seven 
days  a  week.   The  operators  are  distributed  in 
proportion  to  work-load.   The  increase  in  the 
number  of  operators  is  to  provide  a  relief 
operator  to  fill  vacancies  resulting  from 
periods  of  annual  leave,  sickness,  etc. 


Needed 
1957-58 

13 
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Present  Needed 

2.  Radio  &  Teletype  Section  {2k   hour  service)  Staff    1957-58 

a,  Q50  Supervision  (Sergeants  of  Police)        3        k 

Each  tour  should  be  under  the  direct  personal 
supervision  of  a  Sergeant  of  Police.   There 
are  only  three  sergeants  assigned  to  this  unit, 
hence  25+^  of  the  watches  are  now  without  pro- 
per supervision, 

b.  Q2  Patrolmen  20       .20 

Operating  staff  to  handle  the  radio  and  tele- 
type machines  and  perform  other  communications 
and  dispatcher  duties. 

Note:   This  operating'  strength  is  based  upon 
the  assumption  that  the  new  radio 
control  panel  and  complaint  board 
will  be  in  operation  thereby  making 
a  redistribution  of  procedures  a 
necessity.   This  will  centralize  all 
calls  for  police  service  and  permit 
direct  police  contact  with  each  com- 
plainant .   In  all  probability  this 
change  in  communications  procedure 
will  also  permit  a  reduction  in 
office  personnel  requirements  in 
district  stations, 

3.  Central  Record  Section  (Rm.ll?)  {2M-   hour  service) 

a,  Q50   Supervision  (Sergeants  of  Police)        2        3 

Provide  for  supervision  of  operations.   This 
responsibility  properly  belongs  to  a  member 
of  the  sworn  personnel.   Many  questions  that 
arise  and  decisions  that  are  made,  directly 
affect  the  field  personnel, 

b.  Q^  Patrolmen  ^  (a)     ^ 

A  revamp  of  the  functional  duties  with  a  view 
to  improving  the  over-all  records  services 
contemplates  the  utilization  of  four  patrol- 
men to  serve  as  "Pollow-up  Officers".   These 
men  will,  of  necessity,  have  to  be  members 
who  have  had  some  field  experience;  who  are 
thoroughly  indoctrinated  in  the  matter  of 
proper  crim.e  classification,  Modus  Operandi 
and  report  writing.   It  shall  be  their  duty 
to  review  all  reports  submitted,  classify  them, 
require  the  correction  of  deficiencies,  and 
make  assigracents.   These  members  should  be 
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3-b  continued 

selected  for  their  individual  competence  to  perform 
such  duties.  They  will  be  responsible  for  the  proper 
functioning  of  the  unit  in  the  absence  of  the  sergeant, 

c,  B-512  Clerk-Typists  Present  19^^7-58 

3 -"T2Ta) 

General  clerical  and  filing  duties  in  connection 
with  the  over-all  records  operation.  This  in- 
crease is  primarily  occasioned  by  the  change  from 
8  hour  -  6  day  operation  to  2k   hour  -  7  day  opera- 
tion of  this  unit.   It  is  essential  that  this 
particular  unit  function  on  a  2k   hour  basis.  The 
entire  coordination  of  our  records  system  and  the 
reservior  of  police  information  basic  to  field 
operations  rests  with  this  Central  Records  Section. 
At  this  time  certain  unfortunate  delays  are  en- 
countered in  the  flow  of  information,  and  needless 
duplication  of  records  and  clerial  functions  exist 
that  would  cease  with  the  availability  of  this  unit 
on   a  2k   hour  basis.   It  is  contemplated  that  all 
filing  duties,  etc.,  will  be  performed  by  civilian 
clerical  personnel  thereby  releasing  patrolmen  from 
this  duty,   (see  (a))   Certain  clerical  functions 
that  will  be  performed  in  the  Central  Record  Section 
will  relieve  a  portion  of  the  clerical  work-load 
currently  encountered  in  the  various  investigative 
units.  Additional  functions  will  be  performed  by 
staff.  An  audit  system  must  be  initiated  to  keep 
files  effective.   (Consolidation  of  index  data, 
etc, ) 

kc        Statistical  Section  (Em.  110) 

a,   Q50  Supervision  (Sergeant  of  Police)  1        1 

General  supervision  of  the  unit.   Must  have  an 
adequate  knowledge  of  IBM  operation,  police 
reports  and  techniques, 

bo    Q2  Statistical  Officer  (Patrolman)  2        1 

Member  assigned  to  prepare  police  reports  and 
make  special  analyses  as  required.   To  super- 
vise the  mlit  in  the  absence  of  the  sergeant. 
Must  have  an  adequate  knowledge  of  IBM  operation, 
reports  and  techniques, 

Co    B310  Tabulating  Operator  5         6 

These  personnel  are  basic  to  the  performance 
of  our  IBM  work.   The  increase  in  one  tab 
operator  is  to  remedy  an  inequity  that  has 
existed  for  some  period, 

1,   There  is  no  provision  made  for  vacation 
reliefs,  sickness,  etc.,  nor  has  proper  pro- 
vision been  made  for  additional  assistance 
during  the  period  when  the  annual  report  is 
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B310  Tabulating  Operator  -  Continued 
prepared. 

2,   In  the  past,  temporary  help  has  been  secured 
from  time  to  time  but  this  disorgatiized  approach 
leaves  much  to  be  desired.   Part-time  help  must 
be  Indoctrinated  as  to  the  procedures  and  manner 
of  coding,  etc.   This  takes  time  and  the  producti-vity 
of  the  temporary  personnel,  regardless  of  their  effort, 
is  not  too  high.   It  would  be  far  better  to  provide 
for  the  employment  of  one  additional  tabulation  key 
pixnch  operator  and  have  that  person  integrated  into 
the  regualr  routine  operations, 

3»   In  view  of  the  contemplated  expansion  of  our 
IBM  operations  in  the  near  future,  and  being  mind- 
ful of  the  delivery  of  equipment  that  will  permit 
additional  research,  I  believe  the  employment  of 
all  the  requested  tabulation  key-punch  personnel 
is  essential. 

General  Clerk-Typist  Present  1957-58 

2 3 

To  serve  as  clerk-typists  and  perform  duties 
as  code  clerks  as  part  of  the  IBM  operation. 
This  function  is  performed  in  other  major  police 
departments  by  similiar  personnel  (Oakland  PD, , 
L.  A,  PD, ,  etc, )  but  will  be  new  to  this  depart- 
ment.  The  increase  of  one  person  in  this  class- 
ification is  to  coordinate  this  operation  with 
the  increase  in  over-all  records  activity  occas- 
ioned by  the  operation  of  the  Central  Records 
Section  on  a  2k   hour  basis. 


Administration 


a.   The  commanding  officer  of  the  Bureau  of 
Criminal  Information  is  the  Director. 

,   B408  General  Clerk -Stenographer 

There  is  serious  need  for  the  services  of  a 
B4o8  General  Clerk-Stenographer  to  serve  the 
needs  of  the  Director,  assist  in  the  handling 
of  correspondence,  take  statements  in  short- 
hand, establish  and  maintain  administrative 
files,  etc. 
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II    EQUIPMENT 


1.   Telephone  Section 


No  request 


2,   Radio  &   Teletype  Section 
No  request 


3,   Central  Records  Section 

(a)  Two  Underwood  Typewriters  to  replace  two  which  are  ever 
10  years  old  and  are  in  constant  need  of  repairs.   (C,  &  C, 
of  S.  P.  #09-6673  -  09-6798), 

(b)  Two  additional  Undervrood  Typewriters  are  also  requested 
due  to  the  shortage  of  machines  in  the  Record  Roc-m,   At  the 
present  time  there  are  Insufficient  typewriters  to  permit 
each  person  the  use  of  a  machine  a-nd  it  is  necessary  for  per- 
sonnel to  borrow  typewriters  from  each  other  in  order  to  per- 
form their  diities, 

(c)  One  ^ddressograph  (See  attached  brochure).   At  present 
we  are  using  an  old  and  antiquated  hand  addressograph,  Model 
H-3  (C.  &   C.  of  S.  P.  09-6784),   The  Record  Room  mails  out  a 
dally  "hot  sheet"  to  54  police  and  sheriff's  departments; 
also  a  monthly  bulletin  to  84  agencies  all  over  the  United 
States.   With  an  automatic  addressograph,  a  lot  of  time  and 
man-power  would  be  saved« 

(Addressograph  -  Class  1705) 

(d)  One  Bruning  Copyflex  Model  110  (See  attached  brochure). 
At  the  present  time,  we  are  using  the  Bruning  Copyflex  for 
reproduction  of  reports  for  both  the  Department  and  outside 
agencies  to  whom  copies  are  provided.   An  additional  Copy- 
flex, of  the  model  noted  which  is  compact  sjid  efficient, 
would  prove  of  great  value  during  peak  periods  and  would 
also  bridge  the  gap  should  we  encounter  mechanical  troubles 
with  our  present  machine  at  any  future  time. 


(e)   Additional  Equipment: 

"Y  &  E  Steel  Piling  Cebinet^" 

30  Letter  Size  Trays  -  #274 

21  Stacking  Posts  (Sets)  -  #275 

30  Label  Holders  -  #277 

10  Interlockers  (8  to  a  set)  -  #278 

1  Executive  Arm  Chair  -  Model  I8OOB   (Harter  Corp.) 
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EQUIPMENT  -  Continued 

4.   Statistical  Section 

(a)  Two  Typewriters  ~  18"  carriage,  Elite  type. 
Replacing  Underwood  #1^-6^^-64372  -  SF.  #09-7601,  large 
type,  short  carriage,  worn  out. 

Replacing  L.C.  Smith  #l4o6826Bl  -  SF.  #09-936,  over  ten 
years  old, 

(b)  Four  Harter  type  posture  chairs 

Replacing  old  wooden  chairs  SF.  #09-963,  09-IO33,  09-6662 
and  one  chair  not  numbered.   These  chairs  are  very  old,  un- 
sightly and  ungainly. 

(o)    One  Y  &  E  Steel  Desk,  Model  660O-II  (60»  x  30") - 
To  replace  old  wooden  desk. 

(d)  One  Y  &  E  Steel  Desk,  Model  66OC-34  (60"  x  30")  /^' 
To  replace  old  wooden  desk. 

(e)  One  Electric  Calculator,  fully  automatic  -  to  add,  sub- 
tract, multiply,  divide  and  accumulate.   Cost  Approx.   !iJ60C.OO, 

(f)  One  File  Cabinet  -  11  tier  -  22  drawer,  for  IBM  cards, 
same  as  Remington  Rand  Aristocrat  (Last  purchased) 

(g)  One  Mobile  Truck  IBM  Card  Rack  -  Tab.  Products  Co. 
#752  -  Price  172.75. 

The  calculator,  shown  as  item  (e) ,  is  needed  by  this  office 
in  figuring  percentage,  and  computing  data  in  the  preparation 
of  statistical  reports,  etc.   This  work  is  now  done  manually. 
This  machine  will  save  personnel  time.  Increase  accuracy  and 
enable  us  to  speed  up  the  completion  of  monthly  and  annual 
reports. 

The  file  cabinet  is  needed  to  take  care  of  our  growing  files. 
It  is  anticipated  that  the  number  of  IBM  cards  in  current  use 
will  greatly  Increase  due  both  to  normal  growth  of  activity 
and  in  view  of  certain  comtemplated  changes  in  procedures. 

The  Mobile  Truck  Card  Rack  is  needed  for  handling  drawers  of 
IBM  cards,  taking  them  from  the  files  or  punch  machines  to 
the  tabulator,  sorter,  etc.   These  drawers  are  too  heavy  for 
operators  to  safely  carry. 


-29- 


5.   Administration 

Budget  provision  must  be  made  to  cover  travel  and  inciden- 
tal expenses  for  one  member  of  this  unit  to  attend  the  special 
IBM  school  for  police  statistics  which  will  be  scheduled  in 
Endicott,  New  York  during  the  fall  period  of  1957.   This  sched- 
uled session  will  last  for  approximately  one  week. 

Provisions  should  also  include  per  diem  expense  at  the  rate 
of  $20.00  per  day  for  a  period  not  to  exceed  ten  days.   This 
should  include  the  period  of  instruction,  plus  travel  time,  barr- 
ing delay, 

(First  class  Air  Line  travel  -  Return  trip,  San  Francisco  - 
New  York:         $332.09,  tax  Included) 

Total  Request:     1532.09 
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SAN      FRANCISCO      POLICE     DEPARTMENT 
BUREAU     OF      INSPECTORS 

Thursday,   December  20,    I956 


Francis   J.    Ahern 
Chief  of  Police 

Sir : 

Re:   Request  for  additional 
personnel  and  vehicles 

In  accordance  with  your  directive  on  the  above  subject 
matter  be  advised,  i.e. : 

A  detailed  survey  reveals  the  following  in  relation  to 
the  needs  of  the  various  "Details"  within  the  Bureau  of  Inspectors  to 
more  properly  and  efficiently  perform  their  investigative  functions: 

Explanation  for  necessary  increases  in  personnel,  etc,  will  be 
found  in  reports  submitted  by  each  unit.   Reports  attached  hereto. 


Office 

Detail 

Personnel 

Automobile 

1 

Burglary 

10 

Fraud 

3 

General  Work 

7 

Homicide 

.-. 

Missing  Persons 

2 

Pawnshop 

2 

Robbery . 

2 

(Identification  Bureau) 

3 

(Latent  Printing 
Captain's  (Crew) 

) 

3 

Office 

2 

Mobile  Unit* 

5 

Vehicles 

1 
6 
2 
1 

3 
2 

1 


Clerk-Steno. 


1 
1 
1 


1 
1 


Totals 


140 


16 


*This  item  is  covered  in  Budget  request. 

Respectfully  submitted. 


Daniel  f.    mcKiem 
Chief  of  Inspectors 
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SAN  FRANCISCO  POLICE  DEPARTMENT 
BUREAU  OP  INSPECTORS 

Thursday- 
Date  December  13th,  I956 

Daniel  P,  McKlem  Subject:  Status  of  Personnel  and 

Chief  of  Inspectors  automotive  equipment  in  Auto 

Detail  -  Request  for  addit- 
ional personnel. 

Sir:   Pursuant  to  your  order  the  following  information  is  hereby 
respectfully  submitted, 

AUTO  THEFT  SECTION  13  Men         6  automobiles 

BOOSTING  SECTION  _9  Men        J^   automobiles 

22  10 

Personnel  and  vehicles  are  accounted  for  as  follows : 

AUTO  SECTION 

Lt,  L,  Dolan  -  In  charge  of  detail. 

Inspector  W,  Gloisten  -  Assigned  to  complaints  re  stolen  autos  from 
public  garages  and  parking  lots  East  of  Van  Ness  Ave.,  also  checics 
abandoned  and  impounded  autos  towed  to  garages  in  this  area. 
Maintains  a  record  of  stolen  &  recovered  license  plates «,   Acts  as 
Detail  head  in  absence  of  Lt,  Dolan,    Assigned  Auto  #l46,  Lie 
AZZ  i^98e 

Walter  Brown  &  Charles  Keck  are  assigned  to  Office  Duty,   They 
service  stolen  and  recovered  auto  reports,  maintain  records, 
compile  data  for  local  "hot  sheet"  and  All  Point  Bulletin  Broad- 
casts, 

Milton  O'Brien  &  Ray  Minkel  -  Car  #35,  AZX  123 0 
Robert  Thomson  &  Charles  Human  -  Car  #4,  AZY  123, 
John  Burke  &  Jerome  Smith  -  Car  #10^,  CNZ  506, 

The  above  three  team.s  are  assigned  Investigating  complaints 
re  autos  reported  stolen  from  the  street,  court  cases  arising 
therefrom.   They  return  prisoners  arrested  for  us  by  outside 
agencies.   Also  investigate  and  answer  all  teletypes  from  outside 
agencies  re  suspected  or  stolen  or  abandoned  autos.  Each  of  these 
teams  work  two  weeks  on  coffiplaints,  two  weeks  on  follow-ups  and 
two  weeks  on  night  patrol,  thus  completing  a  six-week  cycle, 

Clifford  Dunleavy  handles  complaints  of  stolen  autos  from  public 
garages  and  parking  lots  West  of  Van  Ness  Ave.,  checks  abandoned 
and  impounded  autos  towed  to  garages  in  his  assigned  area.   No  car 
Assigned, 

John  Toomey  &  Sidney  Waugh  -  Investigate  complaints  originating 
from  New  or  Used  Auto  and  Motorcycle  agencies.  Also  complaints 
from  Rental  agencies.   Assigned  car  #1^6,  AZZ  498» 
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BOOSTING  SECTION 

David  Dillon  &  Charleys  Long  -  Investigate  complaints  and  patrol. 
Assigned  Car  f65,,  AZZ  ^1-79. 

James  Bruce  Jones  &  Jack  Tompkins  -  Investigate  complaints  and  patrol, 
Assign>.d  Car  #106,  CMX  536, 

Michael  Dower  &  Robert  Quinn  -  Investigate  complaints  and  patrol,  v^^ 
Assigned  Gar  #l6l,  BCA  991. 

George  Lacau  &  John  McNamara  -  investigate  complaints  and  patrol. 
Assigned  Car  #103,  CNV  O36. 

The  above  foiir  teams  work  six  weeks  days  and  two  weeks  nights, 

REQUEST 

One  additional  man  to  process  ABANDONED  AUTOS  and  to  check  Auto 
Wreckers, 

One  additional  vehicle  for  Inspector  Cliff  Dunleavy. 


Respectfully  submitted 

Leslie  C.  Dolan 
Lieutenant  of  Police 
Star  #490 
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December  I3,  I956 

Daniel  P.  McKlem  Subject:  Estimate  of  Additional  Personnel 

and  Equipment  Needed  for 
Chief  of  Inspectors  Burglary  Detail 

Sir: 

In  response  to  your  directive,  I  am  hereby  submitting  what  I  feel 

is  necessary  in  the  way  of  personnel  and  equipment  for  the  efficient 

administration  of  the  Burglary  DETAIL. 

At  present  the  following  personnel  and  equipment  are  assigned: 

1  Lieutenant 

22  Investigators 

2  Clerk-Stenographers 
10  Vehicles 

The  following  personnel  and  equipment  are  necessary: 

1  Lieutenant  in  Charge 

32  Investigators 

3  Clerk-Stenographers 
15  Vehicles 

This  represents  an  increase  of  10  investigators,  1  clerk-stenographer, 
and  5  vehicles. 

The  additional  personnel  and  equipment  ijould  be  used  as  follows: 

I  would  increase  the  investigative  areas  to  10,  and  increase  of 
2,  which  would  require  ^  additional  men  and  2  additional  vehicles. 
The  present  8  areas  carry  such  a  workload,  it  is  an  unending  struggle 
to  give  each  case  the  required  attention.  Also  the  workload  precludes 
any  patrol  work  for  burglary  prevention.  The  men  are  unable  to  devote 
any  time  to  the  interrogation  and  possible  arrest  of  suspicious  persons 
and  known  thieves, 

I  wroiild  increase  the  night  crews  to  2.   This  would  require  an 
additional  2  men.  It  would  allow  concentration  in  specific  areas 
where  a  series  of  burglaries  are  being  committed .  Also  burglaries 
reported  at  night  could  be  preliminarily  investigated  at  once. 
At  present,  no  vehicles  are  assigned  for  night  patrol.  Two  are 
needed  for  this  purpose, 

I  would  establish  a  crew  of  two  men  for  special  investigations 
which  require  extensive  and  intensive  investigation.   In  cases  of 
large  interior  thefts  from  commercial  establishments,  a  great  deal 
of  time  is  required  in  their  investigation.  This  crew  coxold  be  used 
for  such  and  similar  investigations.  These  men  would  also  bo  availl- 
able  and  used  for  relief  crew.  A  vehicle  is  required. 
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December  13,  1956 


Daniel  P.  McKleni  Subject:  Page  2 

Chief  of  Inspectors 

Sir: 

Two  additional  men  are  needed  for  relief  work.  They  vrould  fill 
in  for  men  who  are  sick,   on  disability  leaves,  vacations,  working 
nights,  or  who  are  involved  in  an  investigation  which  requires  all 
of  their  concentration. 

At  present  the  ^^otel  Detail  does  not  have  a  vehicle  assigned, 
I  believe  a  great  deal  of  time  is  wasted  as  they  travel  about  on 
their  investigations  using  public  transportation.  A  vehicle  is 
needed  for  their  use. 


Respectfully  submitted. 


Daniel  J,  Quinlan 
Lieutenant  of  Police 
Star  #3^3 


! 
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December  I3,  1936 


Daniel  P.  McKLem  Subject:  Personnel  requirements 

Chief  of  Inspectors  Fraud  Detail 

Sir:  Following  are  the  present  assignments  of  the  members  of  the 
Fraud  Detail, 

1  Lieutenant  in  Charge 

5  Inspectors  -  Fraudulent  check  investigations 

^  Inspectors  -  Store  detail 

9  Inspectors  -  Bunco  assignments 

1  Inspector  -  presently  assigned  office  duty  in  room  105 

1  Clerk-stenographer 


Of  the  nine  inspectors  normally  given  individual  bunco  assignments 
two  are  presently  ten5)orarily  assigned  to  the  stores  in  Stonestown, 
two  to  the  stores  in  the  Mission  district,  two  are  assigned  to  duty 
from  2  to  10PM  and  one  man  handles  most  of  the  investigations  origin- 
ating in  the  fraud  division  of  the  D.  A.'s  office. 

In  order  to  efficiently  investigate  the  cases  assigned  to  this 
detail  the  following  personnel  is  required; 

1  Lieutenant  in  Charge 

6  Inspectors  -  Fraudulent  check  investigations 

5  Inspectors  -  Store  Detail 

10  Inspectors  -  Bunco  assignments 

2  Clerk-stenographers  or  one  clerk  stenographer  and  one  clerk* 

The  above  recommendations  would  require  the  assignment  of  two 
additional  inspectors  and  one  clerk  as  well  as  the  replacing  of  the 
one  inspector  assigned  to  office  duty  in  room  105  and  the  return  to 
duty  or  replacement  of  cne  inspector  at  present  off  DLP, 

The  additional  inspector  requested  for  check  investigations  is 
to  bring  that  part  of  the  detail  back  to  normal  strength,  having  lost 
one  man  through  his  promotion. 

The  additional  inspector  for  the  store  detail  is  necessary  because 
of  the  increased  work  load  caused  by  the  large  shopping  areas  in 
outlying  districts  such  as  Stonestown  and  the  Mission  District. 

The  additional  clerk  or  clerk- stenographer  is  necessary  to 
efficiently  conduct  the  clerical  work  required  in  the  detail.  At 
present  it  is  necessary  to  have  one  inspector  assigned  to  office 
duty  daily  and  it  is  felt  that  an  additional  clerk  could  perform 
the  required  duties  better  at  lower  cost  as  well  as  relieving  an 
additional  inspector  for  field  investigations. 

At  present  there  are  three  vehicles  assigned  to  this  detail, 
one  is  assigned  to  the  Lieutenant  and  available  for  the  use  of  the 
members  of  the  detail  as  required,  one  is  used  by  the  crow  working 
nights,  and  one  is  used  by  the  check  detail  members.   It  is  felt  that 
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the  investigations  of  the  detail  could  be  more  efficiently  conducted 
with  two  additional  vehicles.  These  vehicles  xjould  be  assigned,  one 
to  the  members  of  the  store  detail,  and  the  other  for  the  general  use 
of  the  members  assigned  to  bunco  investigations. 


Respectfially  submitted 


Willis on  H.  Lingaf alter 
Lieutenant  of  Police  #58? 
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DeJilel  P.    Mc   Klem 
Chief   of   InsDectors 


Sir; 


Present  Status; 


Thiirsday 
Dec.    13,    1956 

Subject:  General  Hork  Detail  - 

Personnel  and  x-.utomotive 
Requirements . 


iiddltional  Request 


General  Work 7  men,  2  autos  ,.,,, 

Subversive  Unit,,, 2  men,  1  auto  ,,».. 

Sec  Crime  Unit,,, 06  men,  3  autos   

Fugitive  Unit,,,,, 2  men,  1  auto  ,,♦., 

Civilian  Clerk,,,,!  Clerk-steno  .,,». 

Officer-in  charge, 1  Lt,,  1  auto  ,,»«. 


3  men,  1  auto 

1  man 

2  men 
1  men 

1  clerk  or  stenographer 
none 


Explanatory  report  attached. 
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Thursday, 
December  13,  1956. 


Daniel  P.  McKLem  Subject:  Additional  duties  performed 

Chief  of  Inspectors  by  Inspector  John  Kane, 


Sir: 


Inspector  John  Kane  has  reported  to  me  that  the  following 
are  additional  duties  performed  by  hini  in  addition  to  his 
regular  assigned  duties  as  a  member  of  the  General  Work 
Detail, 

1 .  Contact  man  for  the  program  "Line-up" . 

This  entails  full  time  vjhile  the  company  is 
in  San  Francisco,  and  approximately  five  to 
six  hours  per  week  while  not  here, 

2.  Chairman  for  the  Thefts  of  Hub  Caps,  etc. 

Consumes  an  undetermined  amount  of  his  working  time, 

3.  Promotion  of  the  Recruiting  Drivvi  for  New  Police  Officers, 

One  to  two  hours  per  day. 


Donald  M,  Scott 
Lieutenant  #1030 
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December  13,  1956 

TO:    CAPTAIN  DANIEL  VCELm 
CHIEF  OF  INSFECTORS 


SUBJECT :   SURVEY  REGARDH'JG  DISPOSITION  OF  PERSONNEL  AND  AUTOMOBILES 

The  Personnel  of  the  Homicide  Detail  consists  of  eight 
men  and  a  Lieutenant.  The  eight  men  are  broken  into  four  squads, 
two  men  to  a  squad.   One  squad  on  night  call  each  week. 

The  Homicide  cases  are  assigned  on  a  weekly  rotative 
basis  with  flexibility  allowed  based  on  the  volume  of  work  for 
each  week. 

Homicide  cases  average  about  fifty  a  year  in  which 
the  squads  investigate  on  the  scene,  work  jointly  with  the  District 
Attorney  for  presentation  in  court  and  prior  to  immediate 
presentation  in  court,  jointly  works  with  the  District  Attorney 
in  preparation  for  the  prosecution. 

In  addition  to  the  Homicide  cases  per  annum  there  are 
approximately  15O  suspicious  death  cases  which  are  assigned  to 
the  squad  members  in  rotation  in  an  effort  to  determine  whether 
or  not  said  deaths  were  criminal  or  not.  This  investigation 
requires  that  the  investigating  member  testify  at  the  Coroner's 
inquest  and  render  an  opinion  or  conclusion  as  to  v/hat  caused 
the  death. 

There  are  annually  reported  to  this  office  approximately 
150  to  200  victims  of  some  form  of  abortion  which  requires 
investigation  by  the  members  to  determine  vrhether  or  not  they 
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are  criminal,  self  induced,  spontaneous  or  othencrise  and  if 
criminal,  attempt  to  effect  an  arrest. 

Abortion  investigations  are  long  range  investigations 
and  require  experience  and  secrecy  to  bo  successful. 

In  addition  to  the  foregoing,  it  is  required  that 
the  members  assist  in  outside  homicide  and  abortion  investigations 
as  in  many  cases  these  matters  are  not  localized  and  effect 
two  or  more  communities. 

There  being  no  Statute  of  Limitations  on  murder  cases, 
it  is  necessary  to  work  on  old  cases  when  time  permits. 

As  previously  stated,  there  are  five  automobiles 
and  nine  members  affected  in  this  Detail  and  at  this  time  I 
feel  that  these  cases  are  being  given  adequate  coverage.  It 
is  observed  that  the  volume  of  cases  are  increasing  as  are  the 
duties  of  the  members  and  it  maybe  necessary  to  increase  the 
number  of  personnel  and  automobiles  if  we  project  into  the  . 
future.  However,  at  this  time  I  don't  feel  that  it  is 
necessary  to  request  more  personnel. 

As  previously  stated  the.. 'personnel  is  as  follows; 

Squad  Members  -Eight 

Lieutenant  -One 

Respectfully  submitted, 


Alfred  J.  Nelder 
IO9I/S9  Lieutenant  of  Police  #1091 
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December  I3,  I956 

TO:   Daniel  P.  McKlem 

Captain  of  Inspectors 

SUBJECT::  SURVEY  of  Fiissing  Persons  Detail  to  determine 
Need  of  Additional  manpower  and  automobiles. 

Dear  Sir: 

lyiissing  Persons  Detail  presently  is  comprised  of: 
One  (1)  Lieutenant  in  Charge 
Ten  (10)  Inspectors 
One  (1)  Civilian  Clerk-Steno 

The  work  of  the  ten  Inspectors  is  performed  by  the  following  assignments: 
Four  Inspectofs  (two  teatas)  serving  Non-Support  Vferrants, 
T\<[o   Inspectors  assigned  to  missing  female  reports. 
Two  -inspectors  assigned  to  missing  male  reports. 
Two  Inspectors  assigned  to  Correspondence 

a.  Postal  and  Telegraphic  inquiries  concerning  lost 
relatives  or  friends. 

b.  -'-'ocating  persons  and  relaying  to  them  emergency'- 
messages.   (Deaths,  serious  illnesses  in  family,  etc.) 

c.  Sort,  type,  and  file  index  cards  on  all  missing 
persons  sent  out  on  A,  P.  B, 

AN  ADDITIONAL  TEAM  (TITO  INSPECTORS)  IS  NEEDED  FOR  SERVBJG  NON- 
SUPPORT  WARRANTS.   THIS  NEED  13  BASED  ON  THE  FOLLa^NG  REASONS: 

A.   ONLY  kZfo   OF  WARRANTS  RECEIVED  ARE  CLEARED  BY  ARREST. 

1.  From  January  to  November  inclusive  this  year,  I326 

warrants  \<rere   received  and  56I  v;ere  cleared  by  arrest, 

B.  THE  ITO1'S;5R  OF  WARR;lNTS  RECEIVED  H.IS  INCREASED  STZADILY. 

1.  A  total  of  196  warrants  were  received  for  the  months 
of  January  and  February  1956. 

2,  A  total  of  256  warrants  were  received  for  the  months 
of  October  and  November  1956. 

C.  M.  GEORGE  McLhUGHLIN  OF  THE  BUREAU  OF  FAJ^iHY  RELATIONS 
BlFORl-IS  ME  TliaT  THEY  V/ILL  FURTHER  IlKREASE  THEIR  ISSUANCE 
OF  WARRANTS  BY  20^. 

1.  A.T   PRESENT,  THE  USE  OF  THE  NON-SUPPORT  VJARR-iNT 
RESULTS  IN  xi.  Saving  OF  Hr^LF  OF  .-^  Iffi^LION  DCLL-JIS 
YEARLY,  IN  PUBLIC  IvELFARE  Fm®S. 

a.   The  expenditure  for  the  services  of  two  additional 
Inspectors  would  be  repaid  many  times  over  by  the 
resultant  saving  of  Public  Welfare  Funds. 

D.  id\T  EXPLANATION  OF  THE  SEEMINGLY  LGJ  PERCENT-.GE  (^2^)  OF 
VJaRRaNTS  CLEARED  BY  ;iRREST  IS  IN  ORDER.   THE  FOLLOWING  ;iRE 
SOME  OF  THE  RK-iSONS: 
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a.  Everytime  an  application  for  "..id  too  Needy 
Children"  is  received  by  the  Public  Welfare 
Department,  a  viarrant  is  issued  for  the  arrest 
of  the  Father,  even  though  he  has  not  been  heard 
of  for  years  and  may  be  anywhere  in  the  vrorld. 

b.  Over  5Cfo   of  the  warrants  issued  are  for  Negroes. 
1.   The  investigative  procedures  used  in  locating 

white  people  are  not  as  applicable  in  finding 
Negroes, 

c.  I-lany  times  the  subject  of  a  warrant  of  arrest  is 
located  by  the  Inspectors  after  extensive  investi- 
gation and  is  not  arrested  but  is  referred  back 

to  the  Bureau  of  Family  Relations.  The  result  then 
is  a  cancellation  of  the  warrant  for  one  of  the 
following  reasons : 

1.  Subject  has  been  physically  unable  to  work, 

2.  Subject  shows  financial  inability  to  make 
support  payments  in  the  amount  ordered  by  the 
Court  and  agrees  to  maintain  reduced  payments, 

3.  Subject's  employment  is  seasonal  or  has  rotating 
periods  of  lay-offs  such  as  seamen.  This  causes 
periods  of  non-support  but  arresting  the  subject 
would  endanger  his  future  ability  to  pay  support, 

^,  Subject  is  located  as  a  patient  in  a  State 
Hospital . 

d.  Warrants  are  issued  only  after  every  means  (Citations 
etc . , )  have  been  exhausted  to  obtain  the  appearance 
of  subject  at  the  Bureau  of  Family  Relations. 

E.  At  the  present  time  three  (3)  automobiles  are  assigned 
to  the  Missing  Persons  Detail.  T;to  (2)  additional  auto- 
mobiles are  needed  by  the  present  personnel.   Three  (3) 
will  be  needed  if  two  additional  Inspectors  are  assigned 
to  the  Detail.   FOLLQ/JING  IS  THE  NEED: 

a.  One  automobile  for  each  of  the  crevjs  serving 
non-support  warrants. 

1.  The  field  work  involved  in  mr^king  arrests 
(average  of  three  (3)  daily  by  each  crew) 
requires  full  time  use  of  an  automobile, 

b.  One  auto  for  each  of  the  two  Missing  Persons 
crews  is  needed  for  the  following  uses: 

1.  Location  of  missing  persons  especially 
juveniles,  requires  personal  checking 
of  knovm  haunts,  companions  at  school, 
play  areas,  etc. 

2.  Personal  interview  with  the  complainant  in 
a  missing  persons  case  has  great  public 
relations  value.   (There  were  2,170  persons 
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reported  missing  in  1955;  1,232  juveniles 
and  938  p.dults)  . 

3.  Runei^ray  juveniles  often  must  be  booked  at 
the  Youth  Guidpjice  Center. 

c.  One  eutomobilo  for  the  Officer  in  Charge  of  the 
Detail. 

1.  This  automobile  is  available  during  office 
hours  to  the  two  Inspectors  assimed  to 
Correspondence.   The  nature  of  their  work 
(described  on  page  one)  often  necessitates 
interviews  in  the  field  (oft-ui  of  a  confi- 
dential nature  for  som.e  outside  jurisdiction) 

2.  Also  used  when  after  receipt  of  a.,  teletype 
or  telephone  message,  imm.ediate  action  is 
necessary  to  intercept  a  rx^ncaway  juvenile 
departing  or  arriving  at  one  of  the  trans- 
portation depots.   The  foregoing  refers  to 
cases  iffhen  none  of  the  missing  persons 
crews  arc  in  the  office  and  ar^  handled  by 
the  Correspondence  Inspectors  or  by  myself 
accom.panied  by  whom'c;V'c,r  of  them,  is  avail- 
able . 

F,  One  a^ddltional  Civilian  Clerk  is  needed. 

A,  The  work  load  is  too  great  for  one  clerk.   Tho-re 
is  a  trem.cndous  amount  of  clerical  work  attached 
to  the  operation  of  the  Kissing  Persons  Do't'^il.. 
To  list  it  would  require  a  voluminous  report. 
The  addition  of  a  clerk  would  relieve  the  in- 
spectors of  much  clerical  work  v^hich  they  now  per- 
form to  the  neglect  of  Police  work,. 

Respectfully  submitted,. 


Charles  Barca 
Lieut,  of  Police 
Star  No.  146 
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December  I3,  19 5 6 

Subject:  Gonerp.l  i/ork  uetr  H   >  Persoimel 
Daniel  P.  Mc  Klem  Pnd  Equipment  Rcquiromonts 

Chief  of  Inspectors 


V71th  reference  to  the  above  subject  mrtter  I  re sDect fully  rpouest 
he  follovjlng  increase  in  personnel  and  automotive  eaulwr.ont  be 


Sir: 

^t?^^^J^'r   i^'-^t^''"-t^°   xxi..xc;c..c    xLi  pyraom-iex  ana  automotive  equlwr.ont  be 
allotted   to   the  General  Uork  DL.tall.  ■• 

1.  Seven  (?)  Investigators. 

2.  One  (1)  Civilian  Clerk  or  Stcnos-rapher 

3.  One  (1)  Additional  Automobile 

Following  Is  a  breakdown  of  assLgnments  handled  by  the  General 
Work  Detail,  the  personnel  and  equipment,  and  reasons  for  request  in-: 
above  Increases: 

1.  GENJLML  ^'ORK  ASSirrllKEMTS: 

a.  Assaults  (Sim.ple  assaults,  B^tt-.-ries,  A?-gr^vated  Assaults) 

b.  Gun  Law  Viola t lens. 

c.  Arson 

d.  Child  Stealing. 

e.  Extortion. 

f.  Kidnapping 

g.  Suspicious  Occurrences.  (Any  possible  law  vlolf^tions) 

h.  Disturbances  of  the  Peace.  (Cases  involving  Anonymous  and 
thre-atening  phone  calls  and  letters,  Eom:b  Thr^;;ats,  c^ses 
requiring  further  investigation  by  Inspector's  Bureau  on 
miscellaneous  offenses . ) 

1.  Explosives. 

j.  Lias  ion  v.jith  Federal  and  State  Agencies. 

k.  Confidential  Investigations  as  assi,n.ied  by  Superior  Officers. 

1.  Kiscellaneous  details  and  a,sslgnments  for  specla.l  events  paid 
assistance  to  other  details, 

(1)  Presently  there  are  seven  (7)  men  detailed  on  General  Work 
AssignjT!ents(2  Asst.  Inspectors  and  5  Inspectors).   I  believe 
this  detail  should  be  increased  by  three  (3)  additional  men 
in  order  to  efficiently  carry  out  the  heavy  v;ork  lord  entailed 
in  the  above  assignments.   One  of  these  three  rddition^l  men 
would  miake  it  possible  to  have  four  full  tea.ms  working  normal 
day  tour  of  duty  (Note:  Although  cases  are  assl;;noc  for  pur- 
poses of  responsibility  en  an  indivlc'ual  basis  in  this  detail, 
■f*or  the  sake  of  efficiency  and  continuity  it  is  necessary  to 
have  the  micn  work  in  teams  so  that  one  m.an  can  carry  on  for 
his  partner  when  on  watch  off,  v^^cation,  etc.,  and  also  for 
more' efficient  use  of  autos),  and  the  other  two  additional 
m.en  would  ccmorise  a  team,  to  be  used  on  nijht  duty.  A  team 
working  on  Giin^^ral  Work  .".ssignmicnts  at  night  would  be  Invaluable 
to  this  detail  as  they  could  make  immediate  en   the  spot  InltLal 
investigations  of  serjoup  a^saulte  and  Bape  Cases  ^nd  take  state- 
m.ents,  etc.  Ken   on  such  p^n   assignment  should  be  experienced  In 
■  General  Wr-rV  •^tt^.  in  f-.dditicn  to  making  initial  invest Igrt Ions 
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their  x-rcrk  could  cover  certain  Crime  prevention  work,  service  of  w?r 
rpnts  and  subpoenas  in  Generp.l  V.'crk  assignments  and  cover  invest i^pt Ion 
phases  for  other  members  of  the  Detail  which  cannot  be  hrndlcr^  in'the 
day  hours.   One  (1)  acdition-l  automobile  is  necessory  for  this  G'cner-1 
Work  category.  (2  autcs  presently  assigned  to  Generol  Work) 

2,  FUGITIVE  DETAIL: 

a.  H?n.c!les  lias  ion  between  outside  police  cep.-rtmcnts  rwi   i-w 
enforcement  agencies  concerning  escapees,  fugitives  -nd  ' 
confidential  inquiries,  '      ' 

b.  Handles  outside  warrants  (excluding  traffic),  and  Extradition 
Warrants. 

c.  Serves  Insanity  pickups  for  State  and  Federal  Institutions. 

d.  Investigates  all  Army  and  Navy  Desertion  cases  uocn  request 
fromi  the  Arm.ed  Forces. 

e.  Handles  local  Teletype  messages  concerning  escapees  and 
fugitives. 

f.  Handles  Adult  Probation  violators,  probation  violators  ^-nd 
some  C.Y.A.  viol^^tors. 

g.  Processes  Teletypes  from  outside  departments. 

h.  Places  holds  for  outside  agencies  and  answers  correspond once 
from  outside  agencies. 

(1.)   Presently  there  are  two  (2)  Inspectors  and  one  (1)  puto  assign- 
ed to  the  Fugitive  Detail.   I  believe  that  there  should  h^   one 
(1)  additiona,l  m.an  assigned  to  this  detail  due  to  the  fact  that 
there  is  a  great  amount  of  p-^-per  work  Involved,  which,  if  me 
man  was  working  on  same,  would  leave  the  other  two  available  to 
miako  service  on   warrants  and  act  immediately  on  urgent  teletypes 
from  outside  departments.   He  v.rould  also  make  it  possible  to 
have  a  full  team  available  when  one  man  is  watch  off, vocation  etc 

3,  SUPVERSTVS  DETAIL; 

ao.  Functions: 

Ov'-r  the  past  several  years  this  Subversive  Detail  has  been 
engaged  in  va^ried  work  involving  intelligence  work,  security 
work,  crimina.l  investigations  and  liasion  between  several 
government  agencies  as  well  as  labor  groups  ajid  em.ployur  ^roups. 
The  detain  miaintains  an  intelligence  file  on   subversive  activi- 
ties and  related  subjects.  This  includes  information  on  social- 
ist groups  such  as  Com^munists,  Social  ^.-'orkors  Party,  Social  Labor 
Pa.rty,  Fascist  groups  such  as  we  h.^-d  during  the  Last  w:  r, 
"Rightest "organizations, Anti-Semitic  organizations  and  various 
other  movemients  which  could  cause  unrest  and  jeopardize  the 
peace  of  the  com.m.unity. 

The  detail  collaborates  quite  closely  vjith  the  following 
Agenciea:  The  F.B.I. ,  Lnraigraticn  Service, Maval  Int«olligt-nce, 
Army  Intelligence, Coast  Guard  Intelligence, U.S. Civil  Service, 
U.S.Custom.s  Service,  Secret  Service, Postal  Incpectors,;:lcohol 
and  Tobacco  Ta.x  Unit, Internal  Revenue  Service  and  Department  of 
State. Investigators  of  these  departments  use  the  files  of  the 
detail  daily. "in  addition,  the  detail  cooperates  with  many  of 
the  the  bay  area  Police  departments.  Sheriff's  offices  -nd 
District  Attorney's  offices  in  both  security  -^nd  criminal  cases. 
The  detail  subscribes  to  or  receives  thu  publications  of  m.any 
organizations  such  as. The  Dally  Peoples  World (Communist  Paper) 
SanPrancisco  Labor(T:)ubl-lcrtlcn  of  the  S.F. Labor  Council,  AFL)  , 
publications  of  Gerald  L.K.Smith, publications  of  th'^  federated 
emplo-i'-orp  of  S.F.,the  Steward's  News  publication  of  the  Karlne 
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Cccks  rnd  Stewards ;AFL-CIO)  jTho  Nptloiip.l  Rcpublicdra.^-zjnc  on  .""rporicpn- 
ism  p,nd  an  Anti-Ccmmunlst  publication)  ,Ei'-ht( p.,  ri-rhtwln??'  newsletter  of 
recent  origin,  Anti-Ccn-rrunist,  Anti-Jew  etc.)  Th^'Pirin^-  Llne(newslet- 
ter  published  by  the  Americ.-n  Legion),  pnd  many  ether  pamphlets,  not  ic- 
es, etc.,  both  pro  and  con  various  forms  of  socialism.   In'acidition  the 
detail  is  in  close  contact  with  the  House  On-Amcricpn  /-ctivitics  Com- 
mittee and  the  California  State  Com.mittee  on  Un-;,merican  Activities  and 
supply  them  with  inform.atlon  and  assistance  in  servin~  subpoenas, etc. , 
when  hep  rings  arc  held  hero. The  detril  has  mp  intplned"^,r;oo.,^'"  relrtions 
with  most  of  the  labor  union  orgpnizations  in  Spn  Francisco  fxio.   with 
the  Em.ployers  groups  of  this  arep  „   Their  contpcts  are  Pvailablo  to, 
rnd  hpve  been  used  by, other  m.embers  of  the  Inspectors  Bureau. 
This  Letpil  handles  general  com.plaints  pertaining  to  situations  involv- 
ing Ipbcr,  m.anpgement,  demonstrations, foreign  consulates  pn'l   the  viola- 
tions of  the  Concealed  VJeapons  Act  and  other  crimes  involving  guns. 
Mem.bers  of  this  detail  lecture  at  the  Police  Acpclcmy  on  Minority  Groups 
end  subversive  Activities  pnd  Lfibor  and  Gun  Law  Violptions,  Hairs  and 
Stpkecuts. 

It  is  almost  im^possible  to  list  all  of  the  services  performed  by  this 
detPil  as  they  are  so  m^any  p.nrl   so  varied.   Also,  many  services  pre  of 
p  confidential  nature  and  pre  not  for  general  knowledge.   This  is  the 
only  detail  having  access  to  confidential  recorr^s  en   ccmim.unism  in  rur 
own  department  ajid  in  gcvernm.ent  departments.   Therefore,  it  is  the 
only  detail  that  can  be  of  service  to  our  official  miuiicipal  functions 
such  PS  the  Kayor's  office,  the  Departm.ent  of  Education,  the  Kunicipal 
and  Superior  Court  Ju'\ges,  the  S.F.  Civil  Service  Comimissirn  Piyr'   ethers 
who  m.ight  need  informiP.tion  on  inalvidup.ls  or  organizations  with  whom 
they  •'^•re  depllng.   They  are  c^-lled  on  from  tim^e  to  time  to  make  vpricus 
checks  or  investigations  on  which  no  reports  are  made. 

(1.)    Presently  there  are  tvro  m.en  assigned  to  the  Subversive  EetPil 
pnd  one  automobile.   I  believ-^  that  one  (1)  more  m.an  should  be 
assignee''  to  this  detail.   This  is  necesspry  because  of  the  fact 
that  so  many  p.gencies  rely  en  the  confident ia.l  files  rf  this 
detail  pnd  the  mere  rePoding  of  the  several  publications  an  I 
filing  of  the  inform.ation  developed  or  obtained  consumes  a 
great  deal  of  tim.e.   There  is  m.ore  than  enou^'h  work  to  keep 
three  men  busy  on   this  detpiil. 

il--  sax  CEIFES  DETAIL. 

a.  Investigate  all  sex  offenses,  excepting  ccmmercirl  vice,  and 
cases  involving  persons  mn^er  the  age  of  18  years. 

b.  Rape  offenses. 

c.  Indecent  Exposure. 

d.  LevjcT  Phone  calls. 

e.  L-wd  pictures  and  literature. 

f.  Degeneracy,  all  forms. 

g.  Homosexual ity. 

h.  Re,-:istrption  of  Sex  offenders  under  sec.  290  Peixil  Cc.le. 

This  detail  handles  investigation  rnd  assists  in  prosecution 
of  more  than  50  pena.l  code,  municipal  police  code,  welf-^^re 
and  institutions  code  pnd  health  and  safety  code  offenses 
covering  sex  crimes c 

Daily  visits  are  maide  by  members  of  the  d-t^'il  to  public 
Lavatories  in  many  department  stores,  theatres,  restaurants, 
bus  and  railroad  depots  wher..  proprietors  have  requested 
assistance  in  eliminating  hcnosexual  activities.   All  public 
pprks,  squares,  anl  beaches  -re  pptrollee  in  an  effort  to 
eliminate  sex  offenses  at  these  locations.   .-..sslstPaicc  is 
given  to  uniformed  offieers  in  their  ari-ost  fnc"-   prosecution 
of  sex  deviates.    _  47  „ 
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A  ccmDrGhensivG  pjid  crnf idontipl  file  hrs  boc-n  corr.pilo<l  of  seme 
1700  suspoctecl  homosexuals  and  other  types  of  ■'■i.'^onerrtcs. 
This  detail  assists  pnd   works  with  in  close  coopi!ration  other 
units  of  the  S.F.P.D.,  F.B.I.,  District  A.ttornuv<s  office  Armec" 
Services  Police,  other  police  dopprtments,  S-oeclrl  ".jwnts'of  the 
A. B.C.,  Telephone  Co.,  P.G.&E.,  Rnilv^ays,  and  invest  1  motors  of 
vprious  state  agencies.  "" 

On  night  pftrol  memb..;rs  visit  theatres,  nir-ht  clubs,  hotels, 
Terminals,  bus  depots,  tavurns,  parks  and  squares,  fun  centers 
dovrntovm  areas  where  degenerates  operate  from,  autos  picking  up* 
servicemen  and  outlying  districts  where  comiiolrints  are  received 
of  sex  offenses  occurring  in  that  locality. 

Mem.bers  of  this  'r^^tail  act  as  instructors  at  the  S.P.  Felice 
Acfdcmy,  Northern  Crlifcrnir  State  Pence  Officers  Trainin.^  School 
at  the  University  of  Crlifornip,  the  Alrraeda  County  Police  Train- 
ing course  At  Santa  Rita,  aaid  training  courses  in  other  Northern 
California  City  ^nd  County  Peace  Officers  Associpticns  ani  /mxil- 
ip.ry  Police  Training  Courses. 

Mem.bers  cf  this  detail  attend  m.eetings  of  the  Veneral  Disease 
Control  Board  of  the  District  Attorney's  office  and  the  :\rmcd 
Services  Disciplinary  Control  Bo^rd  in  an  acvisory  capacity . 

(1.)  Pr-sently  there  are  six(6)  Inspectors  assiirnec  to  the 
Sex  Crimes  Unit  of  the  General  '/crk  Detail!  There  are 
three  (3)  autcs  in  the  unit.   Due  to  the  increase  in 
the  number  of  persons  involvec'  in  homosexu-^lity  one' 
degenerate  activities  in  these  times,  and  the  increased 
public  and  official  interest  in  the  subject,  I  believe 
tha.t  this  unit  should  have  an  axlditicnj^.l  two  (2)  m.en 
assigned  to  it.   This  would  enable  the  d'c-tail  to  h^ve 
three  t'jams  (6  m.on)  working  on  hcm.o sexuality  anc"  de- 
generacy and  one  team,  investigating  rape  cases. 

5.  CIVILIAN  CLEPJ\ 

a..   Presently  the  General  Work  Detail  has  one  (1)  civilian  clerk- 
stenographer  vjhc  handles  all  ini-'Cxing,  filing,  corresponoence, 
and  talking  of  statemicnts.   In  ad'.''itlon  he  acts  as  receptionist 
and  information  desk  for  the  entire  detail.   In  order  for  the 
General  './ork  Detail  to  operate  on  an  efficient  basis  I  believe 
that  the  Detail  should  have  one  Clerk-Steno  ::rapher  Fn--''   one 
Clerk.   This  would  require  the  er'^-'ition  of  one(l)  additional 
person. 

6.  L lEUTBNA  NT-  IN- CH;..  E dE . 

a.  A  im.lnistrator,  supervisor,  investigator. 

b.  Has  one(l)  automobile  which  is  used  for  his  business  purposes 
ajid  is  also  available  for  use  of  the  m.cn  in  his  detail. 


Donald  M.  Scott 
Lieutenant  ,4'1030 
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SAN  PRMCISCO   POLICE   DEPARTMENT 
BUREAU   OF   IDENTIFICATION 
S,iN   FRANCISCO,    C;.LIF0RNIA 


Dece.T.ber  18,    1956 


DANIEL  P.    McKLEM, 
Captain  of   Inspectors 


Sir; 


As  per  your  request,  I  submit  the  following  report, 

SUBJECT ; 

(T)  Personnel 

(2)  Duties 

(3)  Future  needs) 

The  following  ni;miber  of  personnel  are  assigned  to  the 
Bureau  of  Identification: 

5  Fingerprint  Technicians 
7  Clerk-Typists 
1  Clerk-stenographer 
15  Patrolmen 
1  Lieutenant  of  Police 

29  TOTAL 

Listed  by  number  of  assignment,  name,  star  number,  and 
classification,  they  are  as  f  ollow^s : 


Baker,  Arthur  E.  26 

Courtney,  Rose  Ao  21 

Curtis,  Peter  L,  19 

Walsh,  Patrick  J„  2k 

Clark,  Frances  L,  (Temp.) 

Elliott,  George  Ca  6 

Hernandez,  Rudolph,  Jr.   32 

Schuldt,  Edwin  A.,  9 

Sekulits,  George  38 

Steach,  Joseph^  1 

Wells,  Stanley  0.  30 
Alves,  Viola  R<, 


(13)   Kendall,  May  lone         4 


(1) 

(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

(9) 

(10) 

(11) 

(12) 

Fingerprint  Technician 
II  II 

ti  II 

II  II 

M  II 


ClerR-Typist 
II 

II 

II 

II 

It 

11 


Clerk-stenographer 
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(1^)  Br.rlsone,    John  Lo 

(15)  Curley,    Fred 

(16)  Berg,    Elnar  S. 

(17)  Gray,    James   L<. 

(18)  Hamlet,    William  J. 

(19)  Hawes,    Warren  W, 

(20)  Ihle,    IValter  Mo 

(21)  Kirkendall,    James   M, 

(22)  McCarthy,    rlndrew  J, 

(23)  Merrill,    Harry  J, 

(24)  Pugh,  Joseph  M, 

(25)  Schetinin,  James 

(26)  Spelman,  Stephen  B, 

(27)  Taverna,  Jose-oh  L« 

(28)  White,  Charles  E, 

(29)  Matlin,  Frank  J, 

Duties  assigned  are  as  follows: 

#1.   Fingerprint  Technician:  Classes,  checks,  searches,  and  proces- 
ses  fingerprints  cards  on  prisoners,  applicants,  Civil  Service, 
and  sex  registrants.   Enters  "No  Record"  returns.   Piles  en.& 
pulls  fingerprint  Cards. 

#2,   Fingerprint  Technician:   Forwards  fingerprint  cards  to  ccntri- 
buting  agencies.   Makes  final  check  on  their  correctness. 
Checks  completed  photographs  and  routes  to  correct  files  and 
agencies.   "Dittos"  fingerprint  cards. 


982 

Patrolman 

1619 

1^2-^ 

205 

1^19 

1483 

1754 

395 

1132 

960 

918 

I805 

1520 

11 

1674 

M 

1363 

II 

731 

Lieutenant 

#3.  Fingerprint  Technician:   Name-searches,  pulls  records  and  fing- 
erprint cards.   Files  index  cards  for  fingerprint  cards  in 
Soundex  File, 


#4«   Fingerprint  Technician:  Classes,  checks,  searches,  and  procccses 
fingerprint  cards  on  prisoners,  applicants,  coroners',  immigra- 
tion and  waiated  fingerprint  cards.   Processes  all  "Liquor 
License"  applicants  by  mail, 

#5»   Fingerprint  Technician:  Classes,  checks,  searches,  and  proces- 
ses California  State  Prison  fingerprint  cards  and  City  Permit 
applicants.   Assists  on  processing  prisoner  fingerprint  cards, 
Pxecords  and  maint^:ins  photographs  pertaining  to  California 
State  Prison, 

#6.   Clerk  Typist:   Types  information  on  arrest  fingerprint  cards, 
integrates  new  information  with  arrest  records.   Types  index 
cards.   Types  shew-up  sheets  and  lists. 
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v7 *      Clerk  Typist;  Obtains  and  types  dispositions  on  master 

records.   Tj^es  Information  on  applioant-processing  pro- 
cedure. 

#8.   Clerk  Typist:  Types  information  on  arrest  fingerprint 
cards  J  integrates  new  information  with  arrest  records. 
Types  index  cards.   Maintains  "Daily  Name  and  Number  Log." 

#9»  Clerk  Typist :  Obtains  and  types  dispositions  on  master 
records o  Forwards  proper  records  to  office  of  District 
Attorney, 

#10°   Clerk  T.-\^ist;  Types  consolidation  of  records  on  "corrects "c 
Indexes  and  types  all  information  on  California  State 
Prison  prints  that  are  processed.  Distributes  and  picks 
up  daily  mail  at  scheduled  periods „   Types  information  on 
"Liquor  License"  reports  to  Bureau  of  Special  Services. 

#11,   Clerk-Typist;  Types  information  on  arrest  fingerprint 
cards,  integrates  new  information  with  arrest  records. 
Types  sho^M-up  sheets, 

#12.   Clerk-Typist;  Types  Information  from  "rap"  sheets  to 
master  records. 

#13 o   Clerk-Stenog:ra.Toher :   Dictation  in  processing  outside  cor- 
respondence.  Dictation  on  reports.   Processing  of  "Want" 
information  from  teletypes  and  bulletins.  Miscellaneous 
provessingo   Crime  laboratory  reports.   Maintains  full- 
length  photograph  file. 

#1'^„  Patrolman:  (Print  Room)  -  Day  V/atch,   Processes  prisoners 

and  civilians  and  applicants  on  day  watch  =   Works  as  a  tet.m 
with  booking  officer, 

#15  „  Patrolm-an:   (Bookings)  -  Day  Watch  o   Lias  on  man  with  City 
Prison^,  'obtains  correct  records  and  prisoners  from  City 
Prison,   processes  prisoners  and  civilians.   Works  as  a  team 
with  prlntroom  man, 

#:^.6.  patrolman :.  (Back  Desk)  -  Day  Watch,   Checks  processed 

material  pertaining  to  prisoners  for  past  2i4-hour  ended 
period.  Forwards  information  on  enroutes.  Assists  in  proces- 
sing prisoners. 

#1?,   Patrolman: (Telephone  and  Counter)  -  Day  Watcho  Gives  in- 
formation to  authorized  persons  by  telephone  and  over  counter. 

#18,  Patrolman:  (Telephone  and  Cb\xater)    -  Day  Watch„  Gives  in- 
formation to  authorised  persons  by  telephone  and  over  counter. 
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#i9.  Patrolman;  ^-12  Watch.  Processes  prisoners  and  gives 
information  to  authorized  persons, 

#20,  Patrolman;  ^-12  VJatch,   Processes  prisoners  and  gives 
information  to  authorized  persons, 

#21.  Patrolman:  Relief  man  -  4~12  Watch, 

#22,  Patrolman;  12-8  Watch,  Processes  prisoners  and  gives 
information  to  authorized  persons, 

#23.   patrolman;  12-8  V/atch,  Processes  prisoners  and  gives 
Information  to  authorized  persons. 

#2^,  Patrolman;  12-8  Watch,   Relief  Man. 

#25,  Patrolman;  Day  Watch.   Relief  Man. 

#260  Patrolman;  Day  Watch,   Relief  Man. 

#27,  Patrolman;  All  Watches.   Utility, 

#28,  Patrolman;  All  Watches.  Utility, 

The  assignment  labeled  "Utility"  is  a  bookkeeping  de- 
vice to  show  personnel  absorbed  by  vacation  relief,  sick  relief, 
qualification  shooting,  etc.   Although  these  assignments  appeal  on 
the  books,  yet,  because  of  stated  foreseen  and  unforeseen  circum- 
stances, these  man-hours  are  seldom  available  for  other  duties, 
VJhen  so  available,  they  are  used  as  "flying  squad"  to  break  bottle- 
necks and  overloads, 

#29,   Lieutenant;   Day  Watch,   Supervision. 

FUTURE  NEEDS ^ 

As  of  now,  the  total  work  load  of  the  Bureau  of  Identi- 
fication -  including  the  processing  of  convicted  "I52"  prisoners  - 
is  balanced  by  the  man-power  hours  of  the  assigned  personnel. 
However,  should  future  policy  be  declared  on  processing  ALL  "152" 
prisoners,  then  an  additional  three  patrolmen  and  one  clerk  typist 
will  be  needed. 

LATENT  FINGERPRINTS 


At  the  present  time,  "latent  prints"  are  assigned  to  the 
Crime  Laboratory  vjhere  on  sergeant  makes  comparisons  and  proces- 
ses evidence.   In  addition,  patrolmen  from  the  Bureau  of  Identifi- 
cation, on  the  night  watches',  ''lift"'  prints  whenever  called  upon. 
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In  many  department,  a  "latent  fingerprint"  section 
has  been  established,  either  as  a  separate  unit  or  part  of  the 
Crime  Laboratory.   If,  in  the  futui'e,  greater  emphasis  is 
placed  on  latent  fingerprint  activity,  then  additional  personnel 
be  required c 

Without  taking  into  consideration  the  modifying  effect 
of  the  installation  of  the  Mobile  Crime  Laboratory  with  its  con- 
comitant personnel,  it  is  recom.mended  that  three  additional 
patrolmen  be  assigned  to  the  "latent  fingerprint"  section. 


Respectfully  submitted. 


S^731/s-^ 


/s/  Frank  J.  Matlin 

Lieutenant  of  Police 
Bureau  of  Identification, 
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Dt.;c.    13,    1956 


Daniel  P.    McKlerr.  Subject:      PA'JrISHCP  'C'-iTAIL 

Chl^f   ^'f   Inspector's 

Sir: 

The  jurisdiction  of  the  p,p.wnshcp  dotr.il  is  supervision  of: 

23  Junk  Dealers 

17  Auct loners 

^5  Beta 11  Dealers  in  Firearms 

40  P^vmshops 

1100  23id  Hand  Dealers 

principalis^  to  recover  stolen  or  lest  property  and  tr.   see  th^t  the 
business  is  conducted  according  tc  the  city  .?nd  state  lavjs  and  thnt 
proper  records  are  kept. 

For  this  purpose  12  aien  rnd  t'«:o  vehicles  pv^-   ossimed  tc  the 
Pavmshop  det-^il.   The  viork  is  "ivl'^ed  in  the  fcllcwlnr:;  nrnner;  2  ir.en 
assl;^ncd  to  3r'-'^  St.,;  2  rnen  to  4th, 5th, 6th  &   HovTard  Sts;  2  n-en  to 
Fillmore  &  McAllister  Gts;  2  aen  in  rrea  Market  tc  Clay  Streets, 
Sr.barcadero  to  Vr-n   Ness  Ave,;  1  i;:an  (prrt  time)  handlin  5  p-- v;n.-.nops, 
all  Junk  Dealers  and  pbout  20  retail  oeolers  in  Firearms,  this  :r"',n 
operates  his  own  vehicle;  2  men  for  relief;  one  Lieut,  in  chrrg-e. 
Two  v>-hicles  are  assigned  to  the  detail  one   use:"-  by  the  Lieut,  ^^rjl.   the 
other  assipicd  to  3rd  St. 

Du^.;  to  the  great  number  of  places  to  be  checked  one!  the 
limited  num.ber  of  m.en  rrv^   vehicles  rssigned  to  the  detail  it  is 
thought  that  et   least  2  m.cre  m,en  rn:l  2  more  vehicles  should  be  ;r-s- 
si.gned  to  Pavmshop  cletrll,   A'ith  the  additional  m.en  r-iv:'.   equipm.c-nt 
micre  intensive  supervision  could  be  exercised  over  Junk  D-;.'--.ler3, 
2n:''  Hand  Stores,  and  firearm  -"ealers.   The  vehicl^;s  vjoui::  be  use-". 
(1)  to  cover  Junl-c  Dealers  and  the  other  to  cover  the  Mission, 
Ingles  id  e  ajid  Park  districts, 

Euspectfully  submitted, 


John  J.  Curran  Jr.   #1042 
LlM't  of  Police 
1042/1 
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Daniel  KcKlcm 
Chief   of   Insioectcrs 


Doccrabor  IP,    1956 

Sub  .loot:      il^.Uticn?'!  Porscraiel  Keer''.   in 

Captain's   CfflcG  en  IIi£-ht  Wrtches 


Sir: 

■■Je  now  hnvc  p.   Lieutenant  anC-   2   men  on  duty  on  the  4/12  piid 
12/8  vJatches  doing  office  v/crk. 

An  additional  mr-n  is  ixeeCo':   en   both  watches  in  order  to 
properly  handle  all  the  v^ork. 

The  Stolen  Auto  Tub  alone  requires  the  service  of  1  :rrn 

for  l^   to  5  hours  per  night  --  (on  the  12/8  Wr"tch) Due  to  the 

All  Feint  Bulletin  '"[esspges  on  Stolen  &  Hecovered  Autos  that  need 
attention. 


Respectfully  submitted 


VJilliam  A.  Albrecht 
Lieutenant  of  Police  *821 
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Dec. 


13,  1956 


Daniel  KcKlem 
Chief  cf  Inspectors 


Report  -  Present  Purscnncl  and 
Subject:   Equipment  of  Robbery  Dct-^il  - 

Request  for  acVlitionnl  personnel 
p.n.l  Equipment. 


Sir: 

The  present  personnel  of  the  Robbery  Detail  consists  of:. 

1  -  Inspector  in  Charge;  vjhose  .luties  are  both  supervisory 
piKf.   investi^Ttive.  Norrr.al  tour  of  duty^  9  a.n:.  -  6  p^ip. 

12  -  Investigators  (6  teams)  consisting  cf  10  inspectors  and 
2  avSsistant  mspectors .   Their  duties  consist  of  inves- 
tigations and  arrests  relative  to  both  local  and  re- 
quested outside  jurisdiction  robbc-ry  complaints,  inter- 
rogations ^  interviews,  statement  taking,  return  of 
prisoners,  etc. 

Normal  tour  of  duty,  9  a,m.  -  6  O.m.,  with  2  investi- 
gators (1  team)  relegated  to  ?  p.m.  -  3  a»ra.  tour  cf 
duty,  vjho  respcnl  to  and  investigate  robberies  occur- 
ing  during  their  tour  of  duty,  plus  special  assi.gnm.ents, 

1  -   Clerk- Stenographer,  vriiose  duties  consist  of  typing, 
shorthand,  statement  taking,  filin-r,  keeping  of  M.O. 
and_  mug  files,  etc.   Tour  of  duty,  8  a.m.  -  5  p.m.' 

The  Robbery  Detail  presently  has  7  automobiles  assigned,  one  to 
each  team  of  invest Ig? tors,  Fnl  one  to  the  Inspector- in-Charge. 

Statistics  ever  the  past  7  years  previous  to  195^  shovr  that  the 
Robbery  Detail  handled  en   the  average  of  129  reported  complaints  per 
month  with  a  personnel  of  6  teams  of  Investigators.   This  year,  1956, 
to  date,  the  micnthly  average  of  reporte'l  robbery  complaints  has  risen 
to  1^0,   Anticipating  this  increase  will  maintain  itself,  I  respect- 
fully request  that  an  additional  team,  of  investigators,  two  men,  along 
with  an  additional  autom.obile  be  assigned  to  the  Robbery  D:_-tail. 

It  is  also  requested  that  an  additional  Clerk- stenographer  be 
assigned  this  detail  to  alleviate  the  amount  of  work;  n-m.ely,  report 
typing,  etc.,  thai".  If  b'-irg  done  by  our  investigatcrs  rnO   clcrk- 

Respectfully  subm.ittod, 


C-eorge  Kecg,  Jr. 
Inspector. 
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PERSONNEL  AND  EQUIPMENT  -  TRAFFIC  BUREj.U 


/.DDITIONAL  PERSONNEL  REQUESTED 


RANK 

Captain 
Lieutenants 
Sergeant 
Patrolmen 


PERSONNEL 

1 
2 
1 

78 


DETAIL 

Accident  Prevention  Bureau 
Accident  Prevention  Bureau 
Traffic  Engineering  Bureau 
See  below: 


Patrolmen  requested  by  detail 


i^3 

20 

11 

2 

1 

1 


Solo  motorc3''cle 

Fixed  Post 

/iCcident  Prevention  Bureau 

School  Patrol 

Traffic  Engineering 

Warrant  Bureau 


Gen*  Clk.  Typ, 


General  Clerk  Typist  -  B-512 

7  Warrant  Bureau 


TOTAL:   Eighty  two  (82)  uniformed  personnel  and  seven  (7) 
clerk  typists. 


ADDITIONAL  EQUIPMENT  REQUESTED 


Solo  motorcycles   3^ 
Sedans  6 


Solo  motorcycle  unit 
See  below: 


Sedans  requested  by  detail 


3 
3 


iiccident  Prevention  Bureau 
School  Patrol 


TOTAL:   Thirty  four  (3^)  solo  motorcycles  and  six  (6)  sedans. 

NOTE:    Seven  patrolmen  to  be  returned  to  duty  from  Warrant 
Pirroau"  (City  Hall) 
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POLICE    DEP..  RTMENT 
City  snd  County  of  San  Frsncisco 

Monday,  December  17,  I956 
TO:    Francis  J.  Ahem 
Chief  of  Police 

FROM:   Daniel  W,  Kiely 

Director  of  Trsffic 

SUBJECT:   Survey  of  personnel  and 
vehicles  assigned  to 
Sir;  Company  "K" 

Pursuant  to  your  directive  of  December  3rd,  to  evaluate  the  need 
of  vehicles  and  personnel  needed  to  efficiently  perform  all  the  police 
functions  presently  desired,  the  following  is  submitted  as  to  each 
unit  of  the  Traffic  Bureau: 

ADDITIONiiL  PERSOIMEL  NEEDED 

Captain...., ...(1)  One, , , « « «.  o  0  0 .  •<>  ..ccident  Prevejiti  on  Bureau 

Lieutenants.  »o  00  c  1 0  0(2)  Two, , . « o»  e ,. « o  c  ^.ccident  Prevention  Bureau 
Sergeants., ,. o 000 .. 0(1)  One^ , , , 0. » , , o o o 0  Traffic  Engineering  Bureau 
Patrolmen,  o  CO  .o«,  o  .»(78)  Seventy  eight.  „,  : 

ii-3  Solo  motorcycle 
20  Fixed  Post 
11  i^ccident  Prevention 
Bureau 

2  School  Patrol 

1  Traffic  Engineering 
1  Warrant  Buresu 

Civilian  clerk  typists... (5)  Five....^ Warrant  Bureau 

TOT^.L:.  Eighty  two  (82)  uniformed  personnel  and  five  (5)  clerk  typists. 

ADDITIONiX  VEHICLES  NEEDED 

Sedans (6)  Six,, ,.....,.,.......,  •  •: 

3  for  i.ccidsnt  Bureau 
3  for  School  Patrol 

Solo  motorcycles  (3^)  Thirty  four....:  Solo  motorcycle  unit 


For>  8  detailed  report  of  the  present  assignments  of  personnel  and 
vehicles  in  each  of  the  units  of  the  Traffic  Bureau  and  the  explana- 
tions of  the  need  for  additional  personnel  and  vehicles  m  those  units, 
please  cee  f^"^  following  pages. 

Respectfully  submitted, 

/s/  Daniel  W.  Kiely 
Daniel  W.  Kiely 
Dir-;ctor  of  Traffic 

DWK:877 
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FOLIC::;   D2P/v]JG:iE^T 
City  end  County  of  San  Francisco 


TO: 

PHOM: 


Francis  J.  Ahem 
Chief  of  Police 

Daniel  W.  Klely 
Director  of  Traffic 


Friday,  December  14,  1956 


SUBJECT:   Survey  of  Personnel  ai.d 

Vehicles  assigned  to  Co.  "E 


Sir; 


Pursuant  to  your  directive  of  December  3rd,  to  evaluate  the  need 
of  vehicles  and  personnel  needed  to  efficiently  perform  all  the  polic- 
functions  presently  desired,  the  following  is  submitted  as  to  each  un^~' 
of  the  Traffic  Bureau: 

1  -  FIXED  POST  TRAFFIC 
Present  Personnel  assignment: 


1 
1 
1 
6 
61 


Director  of  Traffic 
Captain  of  Traffic 
Lieutenant  (does  patrol  work) 
Sergeants  (1  station  detail  -  5  on  patrol) 
Patrolmen  (3  desk  clerks  -  1  on  light  duty 
has  been  notified  to  appear  before  the 
retirement  board.)   (1  sick  leave  without 
pay,  in  a  mental  institution)   (1  driving 
safety  car)  (56  on  trrffic  crossing  detril) 


Total  Personnel 


70 


REQUEST:   Twenty  (20)  additional  patrolmen 


Explanation; 


The  additional  patrolmen  are  needed  to  direct 
traffic  in  the  heavily  congested  doi-mtoivn 
area  at  Intersections  not  normally  covered. 
This  surfeey  was  not  based  on  conditions 
existing  during  Christman  season  nor  were  the 
men  detailed  from  outside  Companies  counted 

as  p?rt  of  the  personnel.  Consideration 

was  given  to  the  changes  from  street  cars  to 
busses  on  Geary  St.  and  the  rerouting  of 
same  and  the  opening  of  the  new  ramps  of  the 
Freevmy  on  Mission  and  Bcsle  and  Main  Streets 
will  occur  shortly. 

PLEASE  SEE  LT.  CARSTENSEN'S  REPORT  VJHICH  IS 
ATTi^CHED  HERETO. 


Present  assignment  of  vehicles: 


: 


Three  (3)  sedans.  1  Safety  car  equipped  with 
Public  Address  system  and  used  for  pedestrian 
education,  etc.,  Also  used  by  Lieut,  on  p- trol 
1  Assigned  to  the  Director  of  Traffic  for  patr 
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(Continued  -  prge   2   of  1-  Fixed  Post  Tr-ffiCc .  oPresent  .assignment  of 

Vehicles) 
1     i^ssignod  to   the  Director  of 
I  Trnfflc  for  p-ctrol 

1.    -lissigned  to  the   Ccptrin  of 
Trrffic  for  prtrol. 

REQUEST ;      No  cddition?!  vehicles  ere   requested   f©r  this  unit  at  this 

time, 

^"  f^CCI  DENT   PRE  VENT  IOK^_BUREA  U 

Present  personnel  rsslgnnient: 

1  Lieutenant  (in  command) 
8  Sergeants 

3  Pic to on  crandrs  Q/k  hf\2  L 

12/8 
2  Relief  Sgts. -patrol  & 

platoon  commanders 
1  Patrol  Sergea-at 

1  In  charge  of  Hit  &  Run 
Detail 

IS.  Pe  -  Heart  Condition  - 
off  indefinitely 
6?  Patrolmen 

^8  Patrolling  in  squad  cars 
8  Hit  <S-  Run  investigators 
5  Station  Duty 

2  Revoked  license  Detail 
1  Follnw-up  officer  - 

Light  duty 
1  Abandoned  auto  detail 
1  Impounded  auto  detail 

( towrway) 
1  Court  officer 
Total  personnel  7^  Plus  two(2)  civilian  clerks., 

REQUEST;   Additional  personnel  - 

1  Captain  -  to  be  placed  in  command  and 
to  replace  the  Lieutenant 

2  Lieutenants  -  to  replace  sergeants 
in  charge  of  platoons  -  present 
platoon  sergeants  to  be  assigned  to 
patrol  duty, 

11  Patrolmen  -  for  patrol  in  squad  cars 
ond  provide  reliefs  on  days  off  of 
5  station  duty  men. 
Explanation; 

The  ^.ccldent  Prevention  Bureau  at  present  has 
a  personnel  of  76  men.  The  request  for  additional 
personnel,  if  granted,  would  raise  this  strength 
to  90  men.   This  unit  is  large  enough  and  of 
sufficient  importance  to  be  commanded  by  a 
Captain,   — i-t  the  present  time  a  Lieutenant  is 
in  Command  and  Sergeants  are  acting  as  Platoon 
Commanders,  having  the  duties  aiad  responsibilities 
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ordincTily  performed  by  a  Lieutonpnt,  Better 
efficiency  end  supervision  would  be  obtrined 
by  replacing  these  Sergeants  with  three 
Lieutenants  and  thus  releasing  these  Sergeants 
for  patrol  supervision  where  tViey  are  urgently 
needed.  This  would  result  in  2k   hours  r  d?y 
petrol  sergeant  suporvisiono — During  the  year  of 
1956,  there  were  80  days  where  the  men  on  patrol 
operated  without  the  supervision  of  a  patrol 
sergeant.   Approximately  100  days  where  only  1 
sergeant  for  1  watch  was  on  patrol  -  18C  days 
whore  patrol  sergeants  were  on  patrol  only  for 
16  hours  out  of  the  Zko      To  oper'-'te  efficiently, 
according  to  design,  and  give  the  proper  coverage 
to  the  City,  the  ideal  operating  procedure  is 
to  have  10  units.   Squad  1,  2  &  3  to  work  7  a.m. 
to  3  p.m.  —  3  p.m.  to  11  p.m.  —  11  p.m,  to  7  a. in. 
Squads  >~i-,^   &  6  to  work  11  a.m..  to  7  p.m,  —  7  p.m. 

to  3  a.m. Squads  7,  8  &  9  to  work  2  p.-m,  to 

10  p. mo  Squad  10  to  work  6:30  c.m.  to  2:30  p.m. 

All  squads  to  have  two  (2)  men  riding  in  each  car. 
To  give  this  coverage,  taking  into  consideration-'' 
days  off,  vacation,  inside  reliefs,  illness,  etc., 
would  require  eleven  (11)  patrolmeno   — - —  These 
patrol  units  serve  many  purposes:   1-  They  are  on 
duty  in  uniform  on   patrol  in  all  areas  of  th-^ 
city  during  all  hours  of  the  day  and  night, 
2-   VJhen  not  investigating  accidents,  they  are 
enforcing  the  traffic  laws.   During  incelraeiit 
weather,  they  ere  the  major  enforcing  body  of  the 
traffic  laws.   3-  Thej/-  also  respond  to  serious 
critnos  and  supplement  the  distric  cars. 

Present  asslgneraent  of  vehicles  (z.PB) : 

13  Squad  cars  for  patrol  (sedans) 
'-I-  unmarked  sedans  for  Hit  £c   Hun  investigators 
Total....  T7 


REQUEST:   Three  (3)  additional  sedans, 


If  approved,  the  total  number  of 

vehicles  assigned  to  the  ...P.B. 
would  be  used  as  follovjs: 


1  C-pt-ln 

2  P-^trol  Sergeants 

12  Squad  cars  (2  for  relief 

cars) 
5  Hit  Run  investigators 
^  Total  number  assigned 


**«-«'***4t*** 
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(Continued  -  prgo  'i) 

3-  THREE  VJHELL  MOTORCYCLE  IJNIT 
Present  personnel  nsslgnraent: 

1  Crptoln  (Dot riled  to  Go  I  -  when  present  is  In 
commrnd  of  "both  solo  end  3  wheel 
motorcycles) 

1  Lieutenant 

5  Sergeants  (1  Station  duty  -  8  r.m.  to  k   p^-Ti, 
U-   Prtrol  Sergeants  -  1  7Dm   to  3  pm 

1  8rin  to  h  ptn 

2  10il5rn-:  to 

6:15  pra) 

^6     Pptroltaen  (5^t-  on  3  vjheel  ra/c  prtrol 

1  Strtion  Detail  -   7ani  to   3  pn 

1  Light  Duty  -   investig'^tos    j earning 

___  of  meters) 

Total   £3 
REQUEST;   No  additional  personnel  -  nor  vehicles. 

^"  SOLO  MOTOBCYCT.^  UNIT 

Present  personnel  assignment : 

1  Lieutenant  (in  charge) 

7  Sergeants  (1  assigned  to  maintonrnce) 

66     Patrolmen  (6l  on  loatrol) 

(  1  maintenance  &  office  detail) 
(  U-   disabled) 

REQUEST ;   Forty  three  (^3)  additional  patrolmen. 

EXPLi.Nx.TION:   See  report  submitted  by  Lieutenant 

E,  Cummins  J  who  is  in  charge  of  this 
unit,  report  attached, 

REQUEST:   Thirty  four  (3^)  additional  solo  motorcycles. 

EXPLANi>TIO^T'   See  report  submitted  by  Licuten-^nt 

Eo   Cummins _,  who  is  in  charge  of  this 
unit,  report  attachedo 

(continued) 
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(Continued  -  Prge  5) 

5-  TE..FFIC  /-Ni.LYSIS  AND  RESE/.RCH  BUBE..U 
Present  personnel  rsslgnmont; 

1  Sergeont  in  chrrge.   (Leslie  J.  Brennn) 

2  Prtrolnien  (Bernrrd  L.  Sher  -  Thorars  J.  V/hitoslde) 
Present  rssignment  of  vehicles; 

None 
REQUEST ;   No  pdditionr^l  personnel.   No  vehicle, 

6-  TR..FFIC  EDUCATIONAL  UNIT 
Present  personnel  r>ssignraent: 

1  Sergeant  in  chf^rge  (Robert  Gremmingei') 

2  Prtrolmen  (Clifford  V/filker  -  John  K,  Johnson) 
Present  Pssignment  of  vehicles; 

1  Mrrked  vehicle,  equipped  with  public  rddress  system, 
REQUEST ;   No  additional  personnel,   N  o  additional  vehicle, 

7-  TR..FFIC  ENGINEERING  BUREAU 
Present  personnel  assignment; 

2  Sergeants   (1  in  charge  -  Sgt,  Keegan) 

(1  assistant  -  Sgt,  Leahy) 

7  Patrolmen  (1  S,  P,  -  retiring) 
(^  Light  Duty) 
(2  Timing  signals,  etc») 

REQUEST ;   One  (1)  additional  Sergeant 
One  (1)  additional  Patrolman 

EXPLANaTT^t^t.   Sgt,  Keegan,  who  is  in  charge  of  this  unit, 
should  have  en   understudy  with  the  following 
qualifications:   a  Sergeant,  young,  active, 
interested  in  traffic,  able  to  express  him- 
self and  one  who  possesses  some  traffic 
experience.   Sgt.  Keegan  has  through  his 
exporienco  and  working  with  various  agencies 
of  the  City  rnd  St^to,  acquired  a  tremendous 
knowledge  of  traffic  in  San  Francisco. 
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(Continued  -  Prge  6  of  ?-  Trrffic  Engineering  Burcru, c oExplrnrtlon) 

He  will  retire  within  3  or  ^  yorrs  rnd  this 
2    knowledge  will  be  lost  unless  someone  with  the 
ability  is  trrined  to  roplPce  him.  This  know- 
ledge end  experience  connot  be  ccquired  in  r 
short  period  of  tiraCe — --Even  if  the  responsi- 
bility for  engineering  is  t^ken  from  the 
Police  Deprrtmentj  it  vjill  be  et   lorst  2  or  3 
yorrs  before  this  chrnge  cm  trke  plrco. 
Chrnges  will  h-^ve  to  be  mrde  in  the  City 
Chcrter  nnd  the  rrtifiCPtion  of  the  Legislo- 
ture  will  be  necessary.  Even  if  these  chrnges 
Pre  mnde,  the  Police  Deprrtment  will  rlwrys  be 
e   recommending  r-gency.   Wrong  recommendrtions 
cm  bring  unfrvorable  publicity  to  the  Deport- 
ment,  Kuch  of  our  guidrnce  end  inforartion  in 
matters  of  policy  md  recommendrtions  is 
brsed  on  informPtion  grlned  from  this  unit 
of  which  the  sergernt  is  en  integrrl  port, 

FOR  DET/.IL3  ON  NEED  OF  J.DDITION/-L  P-TROMr.N 
SEE  i-TTACHED  REPORT  BY  SERGE..KT  KEiiG.iN-. 

Present  gsslgnyent  of  vehicles; 

One  (1)  unmarked  sedrn, 

REQUEST :   No  rddltionrl  vehicles. 

8-  SCHOOL  Si-FSTY  P.-TROL 
Present  personnel  pssignment; 

1  Inspector  in  chprge 

1  Sergernt    (assisting) 

2  Prtrolmen 

REQUEST ;      Two    (2)    rdditionrl  potrolmen. 

EXPLiiNATION:      See  .\ttr.ched   report   submitted  by  Inspector 

Trrcy, 

Present  cssignraent  of  vehicle: 

" ' ■ ~~  One  (1)  unmrrked  sedrn-used  by  Inspector 

Trrcy, 
REQUEST;   Three  (3)  Pdditionel  automobiles, 

EXPL--.N/-TION:   See  rttrched  report  by  Inspector  TrPcy. 

(Continued) 
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(Continued  -  ppge  7) 

9-   VJi'-RHiiMT   BURE:.U 

Present  personnel  assignment: 

1  Sergeant  (in  charge) 

15  Patrolmen  (8  light  duty  -  3  notified  to  appear  before 

retirement  board  -  SEE 
REPORT  BY  SGT.  PLYNN, 
ATTACHED) . 
5  Civilian  clerks 

REQUEST ;   One  (1)  additional,  regular  duty  patrolman. 
Five  (5)  additional  civilian  clerks, 
EXPLANATION:   See  attached  report  by  Sgt,  E.  Flynn. 

Present  qssignment  of  vehicles;  ■ 

One  (1)  unmarked  sedan, 

REQUEST :   No  additional  vehicles. 


Respectfully  submitted, 

/s/  Daniel  W.  Kiely 
Daniel  ¥,  Kiely 
Director  of  Traffic 


DVJK:877 
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POLICE  DEPARTMENT 

City  rnd  County  of  Sen  Frrnclsco 


Decembor  11,    I956 


DANIEL  W.    KIELY 
DIRECTOR  OF  TPu.PFIC 


SIR: 

SUBJECT:   NEED  FOR  ADDITION..L  PERSONNEL,  VEHICLES,  EQUIPMENT.  ETC. 

VEHICLES  NEEDED:    None 

EQUIPMENT  NEEDED:   None  et   present  time. 

PERSONNEL:    At  the  present  time  due  to  lack  of  personnel,  we 
are  unable  to  cover  on  the  7:30  a.m.  to  3:30  pomc  w--tch,  such 
intersections  as  ^th  &   Mission,  6th  &  Mission,  8th  &   Mission, 
7th  &  Market,  California  &  Montgomery  streets 'and  O'Farrell  & 
Powell  streets.   For  the  same  reason,  we  are  unable  to  cover  on 
the  10:00  aomo  to  6:00  p„m»  watch,  such  intersections  as  Bush  & 
Montgomery,  2nd  <S  Market,  Sansome  &   Market,  Battery  &   Market, 
Fremont  &  Market,  Geary  &   Grant,  Pine  &   Kearny,  O'Farrell  & 
Mason,  Geary  &  Mason,  Grant  c?  Market,  8th  &   Market  and  Bush  & 
Grant,   In  addition,  several  relief  men  would  be  needed  if  we 
are  able  to  cover  the  listed  corners. 

Several  congested  locations  seem  likely  to  occur  in  the 
immediate  future,  l.e,,  area  where  the  Embarcadero  on  and  off 
ramps  to  the  freeway  are  near  completion  and  will  cause  the 
corners  such  as  Main  and  Market,  Main  &  Mission  and  possibly 
surrounding  corners  to  be  covered.   Also,  the  Municipal  Railway 
is  converting  to  buses  on  Geary  street  and  will  use  a  different 
entrance  into  Market  Street  (at  Grant  avenue)  which  will  probably 
necessitate  the  use  of  two  men  at  Grant  &  Market  streets. 

In  view  of  the  abovo  and  with  a  view  to  properly  moving 
traffic  in  the  downtown  area,  it  is  felt  that  a  minimum  of 
Twenty  (20)  additional  men  be  assigned  to  the  Fixed  Post 
Traffic  Details 


Respectfully  submitted, 

/s/  Kenneth  F.  Carstensen 
Kenneth  F.  Crrstensen 
Lieutenant  of  police 
Star  r'/   ^22 
2cc/i+22 
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Sen  Prrncisco  Police  Deprrtment 
Coinprny  K 
Thursday  -  Decembor  6,  1956  * 

Drniel  W,  Kiely  Be:   Replrcement 

Director  of  Trrfflc 

Deer  "Ir: 

Officer  E.  Di  Grrzia,  now  on  sick  lerve  -  It  cm  be 
presumed  thrt  he  will  not  be  oble  to  return  to  duty  in  the  near 
future  due  to  illness. 

His  morning  duties  consisted  of  - 


No,    1 


No 


No 


o 


« 


Preprring  oil  outgoing  letters  with  regard   to  zones, 
(white,    yellow,    green  and   tpxi)    in  conjuction  with 
r   civilian   stenogropher, 

2  Preparing  all  legislation  with   regard   to   changes 
made    in  parking  time,    one-way  streets,   no  parking 
and   tow-away  areas, 

3  Preparing  traffic  calendar  material  for  Police 
Corariiission, 


Noo   ^     Supervises   the  preparation  of  order  list   for  new 
and  replacement   traffic   signs, 

Noo   5     /afternoon  duties   -  Field  work  -   spots   signs   for 
parking  restriction  with  the   thought   in  mind   of 
visibility,    obstructions,    such  as   trees,    driveways, 
sidewalk  elevators,    etCe 

« 

No,  6   Investigation  for  Muni  Traffic  Court  where  cases  of 
disputed  citations  arise. 

No,  7  Attends  Police  Gommision  meeting  when  sergeant  is 

absent . 
Noo  8  ^accompanies  Sergeant  Lerhy  in  his  investigations. 

Officer  Di  Grrzia's  duties  have  been  assumed  by  Officer 
John  Pay  who  previously  assisted  Di  Grazia  in  his  work,  as  well  as 
being  assigned  to  Traffic  Signal  Timing  and  Signal  complaints  through- 
lout  the  City,  including  Freeway  on  and  off  ramps.   It  is  necessary 
that  ^n   additional  Officer  be  assigned  to  this  Division  to  fill  the 
Vacancy  left  by  Officer  Di  Grazia  and  assist  the  various  members  of 
the  Traffic  Engineering  and  Survey  Division  in  their  varied  duties . 
The  additional  work  load  assumed  by  members  of  this  Division  due 
to  Di  Grazia 's  absence  has  made  it  impossible  for  them  to  devote 
the  proper  time  to  some  of  their  duties,  partlculai-ly  in  the  field 
of  signal  timing. 

The  new  officer,  if  assigned  to  this  detail,  must  first 
have  a  background  of  Police  Traffic  work  enabling  hlro  to  know  the 
City  streets  well  enough  to  carry  on  a  conversation  with  the  many 
persons  calling  daily  with  their  traffic  problems  end  to  bo  able  to 

operate  a  typewriter.  _     x.^^  -i^  r   ^,,-Krr^n-+-c.ri 

^         ^  Respectfully  submlttea, 

/s/  John  E,  Keegan 
John  E.  Keeean,  Sgt.  of  Police 
Star  No.  363 
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oc.LXoi   ': 


Sergeant  KeegPn 


Lirison  'bGtween  Police  rnd  vrrious  Departments; 
Ceprrtment  of  Public  Works,  Dsprrttnent  of 
Electricity,  etc,  -;.ssist  Director  of  Trrffic, 
rttent  meetings  such  rs  Chrmber  of  Commerce, 
Supervisors,  Police  Commission,  etc.   Supervises 
personnel  of  Traffic  survey  Division. 


Serge '-nt  Lerhy 


Officer  P? y 


Investigates  requests  for  zones,  Irys  out  zones 
when  rpi-'rovecl. ,  repainting  of  zones,  supjrvis^^s 
civilirn  pplnt  crows ^  rssists  Director  of  Traffic 
end  Sergernt  Keegrn,  supervises  personnel  of 
Trf"ffic  Survey  Division, 

Preprre  f^ll  corre  pondonce  reference  zones, 
request  for,  ropsons  for  refusal,  etc.  Liaison 
between  Crlifornip  A  tomobile  *-ssocir  tion  end 
Police  Dcprrtraent  regarding  traffic  signs; 
instrllrtions,  replacements,  etc.   Timing 
and  re^tiraing  of  signals,  instruction  of  recruit 
classes  in  signal  operation.   Supervise  civilian 
stenographer  in  preparation  of  letters,  signs 
orders,  etc»   (Performs  Officer  Vogelsang's 
duties  when  necessary) ;  assists  Sergeant  Leahy, 


Officer  Vogelsant  -  Prepares  all  correspondence  regarding  traffic 

matters,  rec^uests  for  traffic  routing,  stop 
signs,  etc.   Obtains  legislature  for  necess 
traffic  changes  and  installations.   Timing 
retiming  of  signals,  instruction  of  recruit 
classes  in  sign.al  operation.   Supervises 
Department  of  Public  VJorks  stenographer  in 
preparation  of  letters  and  filing,   (Porfo 
Officer  Fay's  duties  when  necessary). 

Officer  Ilurphy    -  Bell,  O'Gonnell  and  Perscheid, 

At  the  direction  of  Sergeant  Keegan,  conducts 


ary 

and 


rms 


traffic  counts  for  zones,  tr 
anticipated  traffic  changes, 
surveys. 


•ffic  patters, 
and  other  rel£ 


ted 
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S3RGEANT  L.    BRENAN'S   HliFOHT 
TRAFFIC  ANALYSIS 
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THE  SAN  Fn/iNCISCO  POLICE  DEPAHTIfENT 
Traffic  bureau 
"Analysis  and  riesearch" 


Thursday,  December  6,  1956 


Daniel  '.7,  Kiely  Re:  Eeallgnraent  of  Solo- 

Director  of  Traffic  Motorcycle  Beats 

Sir: 

Taking  into  consideration  the  reduction  In  moving  violation 
enforcement  this  year  and  the  Increase  In  accidents  a  sur- 
vey was  made  to  realign  the  solo-motorcycle  beats.   Some 
of  the  present  beats  show  such  high  accident  frequency, 
the  areas  should  be  reduced  to  better  control  the  accidents 
through  moving  violation  enforcement  and  patrol.  Portions 
of  the  City  previously  not  covered  by  solo-motorcycle 
officers  show  high  accident  frequency  and  should  be  incor- 
porated into  beats  and  other  portions  of  the  City  where 
the  accident  frequency  is  light  should  be  eliminated  from 
the  beats. 

After  a  conference  with  Lieutenant  Edward  3,  Cummins,  Jr., 
In  charge  of  the  solo-motorcycle  officers,  the  following 
beats  vjere  determined  by  us  as  a  better  control  of  the 
accident  problem  and  are  submitted  by  us  as  a  better  control 
of  the  accident  problem  and  are  submitted  for  your  approval. 
Three  maps  showing  the  areas  and  the  nev;  numbers  of  the 
proposed  beats  accompany  this  report  for  your  information. 
Three  additional  beats  were  added  to  each  of  the  four 
watches,  which  make  a  total  of  12  additional  beats.   For 
additional  personnel  needed  to  cover  these  beats,  see  report 
to  be  made  by  Lieutenant  Cummins . 

Respectfully  submitted, 


/s/  Leslie  J.  Prenan 
Leslie  J.  Brennn 
Sergeant  of  Police 
Star  '1292 
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Lieutenant  F.    Cumnins  Iieport 
Solo  Ilotorcycle 
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D  S  F  A  5  T  II  S  N  T 


City  r,nd  County  of  San  Prr'.nclscc 


Traffic  Bureau 


Thursday,  December  6,  1956 


Daniel  V/.  Klely 
Director  of  Traffic 


Se :   Request  for  rddltlcnal 
personnel  and  equipnent 
for  the  Solo  Kotorcycla 
detail. 


Sir. 

If  I  were  given  all  the  personnel  and  vehicles  to 
properly  and  efficiently  perform  all  the  police  functions 
presently  desjred  for  the  solo  motorcycle  detail  additional 
personnel  of  43  solo  motorcycle  officers,  34  solo  motor- 
cycles and  one  Radar  Speed  Control  Unit  would  be  required^ 
The  additional  personnel  includes  the  vacancies  which  now 
exist  for  seven  solo  uotoraycle  officers. 

The  present  strength  of  the  solo  motorcycle  detail 
is  one  lieutenant,  seven  sergeants  and  sixty-six  solo 
officers. 

Assignment  of  the  sixty-six  solo  motorcycle  officers 
are  as  follows. 

Ten  beats  on  the  7:00am  to  3:00pm  watch 12  men  assigned 

Fifteen  beats  on  the  12:00  to  8:00  pm 

watch 14  men  assigned 

Fifteen  beats  on  the  4:00pm  to  12:C0pu 

watch 14  men  assigned 

Fifteen  beats  on  the  7:00pn  to  3:00  am 

watch 13  uen  assigned 

Detailed  for  high  accident  locations  and  complaints 
On  Freeway  patrol  at  present  tine  10:15  to 

6:15  pm 5  nen  assigned 

One  beat  on  the  10:15am  to  6:15pm  watch 1  man  assigned 

Detailed  with  the  painters 2  men  assigned 

Haintenance  and  office  work 1  ?^an  assigned 

Officers  on  Disability  3eave 4  men 

Total  ^^   solo  motor- 

cycle officers 

Seven  solo  motorcycle  officers  have  been  transferred 
from  this  detail  during  the  past  ye^r  and  n'^  replacements 
.have  been  assigned  to  their  p-sitlons.   This  has  caused 
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p.ssignnents  to  be  nnde  for  officers  to  cover  two  beats  which 
lerds  to  decreased  p.nd  poor  enforcenent.   Motorcycles  fcr 
these  seven  vacancies  are  In  storage  and  available  for 
Innedlate  use. 

The  full  strength  of  the  solo  nctcrcycle  detail 
when  the  seven  vacancies  are  filled  will  be,  one  lieutenant, 
seven  sergeants,  and  seventy-three  sclo  motorcycle  'Officers, 

Assignments  of  the  seventy-three  solo  motorcycle 
officers  are  as  follows. 

Ten  beats  on  the  7:00am  to  3:00pm  Watch 12  men  assumed 

Fifteen  beats  >n  the  12:00  to  8:00pn  './atch--18  men  assigned 
Fifteen  beats  on  the  4:00pn  to  12:00pm  V/atch-l?  men  asslg^ied 
Fifteen  beats  on  the  7:00pra  to  3:00'-m  Watch-l?  men  assigned 
Detailed  for  high  accident  locations  and  com- 
plaints on  Freeway  patrol  at  present  time 5  men  assigned 

One  beat  on  the  10:15am  to  6:15pm  Uatch 1  man  assigned 

Detailed  with  the  painters 2  m.en  assigned 

Haintenance  and  office  work 1  man  assigned 

Total  73  solo  motorcycle  officers 

During  the  year  1956  an  experiment  was  tried  of 
using  five  solo  motorcycle  officers  on  the  Freeway.   Previ- 
ously there  were  no  solo  motorcycle  officers  detailed  to 
the  Freeway.   This  experiment  proved  to  be  successful  ard 
the  five  officers  were  detailed  to  the  Freeway.   These 
officers  were  able  to  prevent  many  accidents  by  their 
constant  patrol  and  enforcem.ent  of  the  traffic  laws, 
removal  of  debrl  which  had  dropped  from  trucks  and  might 
be  causes  of  accidents,  removal  and  assistance  to  stalled 
autos  which  would  cause  congestion  and  rear  end  colllsi:-ns. 
It  Is  difficult  for  radio  cars  to  reach  the  scene  of  an 
accident  on  the  Freeway  due  to  traffic  congestion  existing 
as  the  result  of  the  accident  and  these  solo  motorcycle 
officers  were  able  to  reach  the  scene  quickly  to  render 
first  aid,  protect  the  scene  and  keep  traffic  moving  which 
had  becom.e  congested.   I.'ith  the  Increase  of  the  Freeways 
their  value  vjlll  become  greater.   There  is  needed  an 
Increase  of  five  motorcycles  and  five  S';lo  motorcycle 
officers  in  order  to  make  the  freeway  detail  a  permanent 
patrol, 

A  survey  of  solo  motorcycle  beats  was  made  with  the 
Traffic  Analyst,  Sergeant  Leslie  3renan,  and  it  was  found 
that  certain  solo  m.otorcycle  beats  vxere  to:  large  in  ?rea 
with  large  amounts  of  traffic  accidents  occurlng.   It  was 
apparent  that  these  bears  should  be  made  smaller  in  area 
and  three  new  beats  created  on  each  of  the  four  vratches 
which  would  allow  proper  enf -'rcement  to  be  applied  in  order 
to  reduce  the  traffic  accidents  now  occurring.   An  addition 
of  twelve  solo  motorcycles  and  twelve  solo  motorcycle 
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officers  wculd  be  needed  for  these  new  be-'ts.   See  Tr':^fflc 
An-7lyst,  Sergennt  Rren^m,  rep':-rt  on  creation  ■^f  these  new 
solo  motorcycle  beets. 

There  will  be  needed  nn  p.dditlon  '-f  16  solo  notor- 
cycles  and  16  sol'-'  motorcycle  officers  for  relief  duty. 
These  nen  are  needed  in  order  to  provide  proper  covert- ge 
for  67  solo  beats  when  officers  ere  on  watches  off,  vacation 
leave,  sickness  or  disability  leave. 

One  Hadar  Speed  Control  Unit  is  needed  so  that 
traffic  enforceaent  can  be  applied  '-^n  the  high  accident 
streets  by  the  use  "-f  radar  which  would  also  have  a  high 
deterrent  effect  on  motorist.   Oakland,  Crlifornia,  has  been  ■ 
using  radar  equipment  in  their  traffic  enforcement  and  have 
found  it  to  be  successful.   It  has  caused  the  speed  of  actor- 
ists  to  becone  lower  by  approximately  seven  niles  per  hour 
on  those  streets  in  which  it  has  been  used.  An  addition  cf 
three  solo  motorcycle  officers  would  be  needed  to  ope^^ate 
this  equipment  which  would  be  used  on  two  watches. 

At  the  present  Lieutenant  Kdward  B,  Cummin-s  and 
Lieutenant  I,  Thomas  Zaragoza  have  been  using  a  solo  motor- 
cycle which  is  not  being  used  by  an  officer  who  is  on  dis- 
ability leave.   '.;hen  this  officer  returns  to  duty  the  motor- 
cycle will  be  returned  to  him  leaving  no  mot':^rcycle  for  the 
lieutenant  unless  some  other  officer  happens  to  be  -"n  dis- 
ability leave.   '>fith  the  new  Interim  Freeway  Disaster  Assign- 
ment Plan  for  the  solo  motorcycle  detail  being  put  into 
effect,  it  becomes  necessary  that  a  solo  motorcycle,  equipped 
with  three-way  radio,  be  stationed  at  motorcycle  headquar^ crs 
and  available  for  immediate  use  by  the  lieutenant  who  is  -rn 
duty.  One  additional  solo  motorcycle  is  required. 

Assignments  for  109  solo  motorcycle  officers  would  be  as 
follows. 

Thirteen  beats  on  the  7:00ara  to  3:00pm  watch-18  men  assigned 
Eighteen  beats  on  the  12:00  to  8:00  pra  watch-25  raen  assigned 
Eighteen  beats  on  the  ^i- :00pm  to  12:00pm 

vjatch 25  men  assigned 

Eighteen  beats  on  the  7:00pm  to  3:00am  watch-25  men  assigi^ed 

Freeway  Patrol 5  nsn  assigned 

Detailed  for  high  accident  locations  &   com- 
plaints  5  nien  assigned 

Detailed  with  painters 2  men  assigned 

Officers  needed  to  operate  radar  equipment 3  nen  assigned 

Maintenance  and  office  work 1  wan  assigned 

Total  109  Solo  Motorcycle  Officers 


2CC/550 


Tiespectfully  submitted; 
/s/  Edward  B.  Cumnins 

Lieutenant  of  Police 
Star  1352 
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SAN  FIL41JCISC0   POLICE  DSF.' RT-'iSKT 
\ lOTCLCyCLE   KS-'-D'^U..  -  IiTEL  S 


Thursday,   December  6,    I956 

Tie :    Personnel   ^f  the   Sole 
"otcrcycle  DetPll. 

Daniel  ^'^ .   Klely 
Director  of  Traffic 

Sir: 

The  following  is  a  list  '^f  personnel  -^f  the  Solo  Hot'^r- 
cycle  Detail. 


Officer 

Lieutenant 
Cumnins,  lidwr  rd 


Assignment 


l-^atch       Type   of  Duty 


Platoon  Commander     3/llpn     In  Charg-e   S'^lo 

Mot'^rcycle 
Detail.   Also 
supervision  of 
3/W  Fi/C  det. 
after  3p^. 


Sergeants 

Desmond,  Vincent   Patrol  Sergeant 


Patrol  Sergeant 


Dletschy,  Otto 

Plynn ,  Fred 

Kinread,   T'louas 

Klein,    Henry 

Perscheid,  Carl 

Sonne ,  Karl 

Patrolmen 

Aguilar,  Alfred    Beat  23 

Alonzo,  Delphino   Beat  3^ 


7/3rm   Solo  Motorcycle 
Patrol 

Vl2pm  Solo  Motorcycle 
Patrol 


Motorcycle  Kaint,  9/5pk   Maintenance  of 

all  Motorcycles 


Patrol  Sergeant 
Patrol  Sergeant 
Patr'^l  Sergeant 
Patrol  Sergeant 


Allen,  Javnes 


Beat  ^2 


12/8p!r.  Solo  Mot^^rcyclo 
Patrol 

Vl2pn  Sol-  Motorcycle 
Patral 

6/2pn   Solo  Motorcycle 
Patrol 

Del.    Solo  Motorcycle 
Patrol 


7/3an   Solo  Motorcycle 
Patrol 

Vl2pn  Sclo  Motorcycle 
Patrol 

7/3an   Solo  Motoi-cycle 
Patrol 
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Officer 

Arne  1 1 ,  lii chard 

Barling,  Illchnel 

Bleck,  Elner 

Brovct,  Joseph 
Burke,  Edward 


Assignment 
Bent  53-5^ 

Beat  35 

Bent  liel. 


k'ntch   Type  cf  Dutv 

7/3am   Sole  Motorcycle 
Petrel 

VlSpni  Solo  Motorcycle 
Patrol 

7/3pra   Solo  Motorcycle 
P-^trol 


D.L.P.  since  December  2?,  1955 

Det.  with  Painters  SApm   Relieving  traf- 
fic congestion 
and  protection 
of  painters 
from  traffic 
accidents  while 
painters  are 
engaged  in 
their  duties. 
Motorcycle  used 
on  this  detail. 


Ca'^rlllo,  Richard 

Carlton,  Edward 

Casey,  James 
Castro,  Eichard 

Cooley,  Bill 
Drews,  Charles 

Dickmeyer,  Prank 

Effislrao,  George 

Ferris,  George 

Fortln,  Raymond 

Fritz,    VJillia-i 


Beat  25-26 
Beat  8 


Vl2pm  Solo  Motorcycle 
Patrol 

7/3pffi   Solo  Motorcycle 
Patrol 


D.L.P.  since  July  10,  1956 
Beat  30-31 


Vl2pra  Solo  Motorcycle 
Patrol 


D.L.P.  since  riarch  10,  1956 
Beat  29 


Beat  6 
Beat  27-28 
Peat  Rel. 
Freeway  Patr'^l 
Beat  33-3^ 
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4/12pn  Solo  Motorcycle 
Patrol 

7/3pm   Sole  Motorcycle 
Patrol 

12/8pm  Solo  Motorcycle 
Patrol 

12/8pra  Solo  Motorcycle 
Patrol 

10/6    Solo  Motorcycle 
Patrol 

12/8pm  Solo  Motorcycle 
P?trol 
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Officer 

Assignment 

Uatch 

Type  of  Duty 

Garvin , 

Lee 

Beat  5 

7/3ptri 

Sol':  M-^tcrcyole 
Patrol 

Gibbons 

,  Robert 

Freeway  Patrol 

10/6pn 

Solo  jyiotorcycle 
Patrol 

Goodwin 

,  V/llliara 

Beat  2^- 

4/12pm 

Solo  Motorcycle 
Patrol 

Goyton, 

Joseph 

Beat  29 

12/8pir. 

Solo  riotorcycle 
Patrol 

Grisdale,  Jr.rnes 

Freeway  Patrol 

10/6pn 

Solo  Motorcycle 
Patrol 

Gryder, 

Thomas 

Freeway  Patrol 

10/6pni 

Solo  Motorcycle 
Patrol 

Hanley , 

Robert 

Beat  27-28 

Vl2pm 

Solo  Motorcycle 
Patrol 

Hazen,  Morris      Det.  with  Painters  8/4pn 


Hurley,  James  Beat  35 

Kane,  Jaaes  Peat  2 

Kellejian,  John  Beat  52 
Lazzareschi,  '  Wm  '  Beat  22 

Leveille,  Albran  Beat  25 

Lewis,  Lannis  Beat  7 

Lord,  Arthur  Beat  26 


7/3ara 

7/3pa 

7/3am 

Vl2pra 

12/8po 

7/3pni 

12/8pc 


Relieving  traf- 
fic congestion 
and  protection 
of  painters 
from  traffic 
accidents  itf!:ile 
painters  are 
engaged  in  .-.  ■. 
their  duties. 
Motorcycle  used 
on  this  detail. 

Solo  Motorcycle 
Patrol 

Solo  Motorcycle 
Patrol 

Solo  Motorcycle 
Patrol 

Solo  Motorcycle 
Patrol 

Solo  Motorcycle 
Patrol 

Solo  Motorcycle 
Patrol 

Solo  Motorcycle 
Patrol. 
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Officer 
Lunn,  Axel 

Lusher,  Ted 

Markey,  Edward 

Marocchi,  fferk 

Miller,  Albert 

Miller,  Jack 

Mlskel,  Milton 

Moore,  Wllllain 

Mu'Bller,  Robert 

MoConnell,  Paul 

Nelson,  Hobert 

Nichols,  Joseph 

Oliva,  Arthur 

Paras,  George 

Perscheid,  '-/alter 
Eajewskl,  Ja^k 


Assignment 
Peat  31 

Beat  50-51 

Beat  10 

Beat  44 

Beat  32 

Beat  ^S-kS 

Beat  1 

Beat  32 

Beat  Eel. 

Beat  Rel. 

Beat  22 

Beat  47 

Beat  41 

Beat  21 


Uatch   Type  of  Duty 

10/6    Solo  Motorcycle 
Patrol 

7/3 am   Solo  Motorcycle 
Patrol 

7/3pa   Solo  Motorcycle 
Patrol 

7/3ani   Solo  Motorcycle 
Patrol 

Vl2pra  Solo  Motorcycle 
Patrol 

7/3am   Solo  Motorcycle 
Patrol 

7/3pm   Solo  Motorcycle 
Patrol 

12/8pm  Solo  Motorcycle 
Patrol 

7/3pm   Solo  Motorcycle 
Patrol 

4/12pm  Solo  Motorcycle 
Patrol 

12/8pm  Solo  Motorcycle 
Patrol 

7/3am   Solo  Motorcycle 
Patrol 

7/3affi   Solo  Motorcycle 
Patrol 

4/12pm  Solo  Motorcycle 
Patrol 


Detr-lled  Light  Duty  Traffic  Engineers 
Beat  21 


Robinson,  Paul     Beat  23 


12/8pm  Solo  Motorcycle 
Patrol 

12/8pm  Solo  Motorcycle 
Patrol 


k 


Rose,  Edward 


Motorcycle  Malnt.   8/4pm   Assist  Sgt  of 
&  Station  Clerk  Motorcycle 

Malnt.  Also 
duties  necess- 
ary for  the 
proper  function 
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Officer 


Assignment 


Rugglero,  John 


Bent  22  & 
Station  Duty 


Snyder,  George  Beat  30 

Tnntarelll,  Alfred  Beat  9 

Thayer,  Fred  Beat  48 

Tuers,  John  Beat  33 

Varni,  Eugene  Beat  23 

Wallace,  VJilllam  Beat  Sel, 

Walsh,  Thoixias  Beat  ^9 

Wardlaw,  Hobert  Beat  35 


1^'tch   Type  of  Duty 

of  the  office 
of  the  motor- 
cycle detail. 
i1otorcycl-d  used 
on  this  assign- 
ment, 

12/8pn  Motorcycle 

Patrol  12/3pm 
Station  Duty 
3/8prr.  receiving 
rings  from 
three  wheel 
detail  and 
other  necessary 
station  duties, 

12/8pm  Solo  ^Ictorcycle 
Patrol 

7/3pm   Solo  Ilotoroycle 
Patrol 

7/3an3   Solo  Itotorcycle 
Patrol 

Vl2pra  Solo  Motorcycle 
Patrol 

4/12pm  Solo  Motorcycle 
Patrol 

7/3am   Solo  Motorcycle 
Patrol 

7/3am   Solo  Motorcycle 
Patrol 

12/8pa  Solo  Motorcycle 
Patrol 


Warren,  Tc'dd 
Wheeler,  Thomas 

V7hiteside,   Ted 

Williams,  William 

Yaeger,  Charles 


D.L.P.  since  January  17,  1956 
Beat  3 


^eat  2^- 
Beat  4 
Freeway  Patrol 


7/3pm   Solo  Motorcycle 
Patrol 

12/8pm  Solo  Motorcycle 
Patrol 

7/3pm   Solo  Motorcycle 
Patrol 

10/6  pm  Solo  Motorc/cle 
Patrol 
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The  12:00  LI'^ch  t-  8:OOP:4  to  12;C0Pri  rnd  the  7:00PM 
tc  3:00AM  watch  rotate  the  first  of  each  ncnth. 

There  are  seven  vacancies  existing  in  the  solo  motor- 
cycle detail  for  notorcycles  which  are  in  storage  and 
available  for  Innedlate  use. 

Respectfully  submitted, 


/s/    Edward  3.  Cur.imins 

Edward  B.  Cunriins 
Lieutenant  of  Police 
2CC/550  Star  1352 
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INSPECTCH  T.    TRIXY'S  RSrORT 
SCHOOL  SAFETY  PATROL 
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Traffic  Bureau 
District  ^15 


P  C  L  I  C  ,^   D  E  ?  ;.  E  T  ivf  f;  N  T 
City  and  County  of  San  Pranciscc 

Wednesday,  December  5,  I956 


Daniel  i;.  Klely 
Director  of  Traffic 


He :  Personnel  and  Sauipment 
requirements  per  G.G.  -I03 


Sir: 

In  coaplirnce  with  G.  C.  f^l03,  the  following  is  respectfully 
submitted, 

PBRSONNSL 

To  cover  the  city  most  effectively  with  regards  to  the  I3I 
student  school  safety  patrols  of  elementary  and  Junior  High 
Schools,  the  city  is  divided  into  three  geographical  sections. 
Each  section  includes  the  schools  without  patrols  as  well 
as  those  with  patrols. 

The  roster  of  the  personnell  of  the  School  Safety  Patrol  Detail 
is  a<5  follows: 


Inspector  Thomas  :5.  Tracy 
Sergeant  Matthew  C.  Duffy 


In  Charge 
Section  #1 


Officer  Chrales  Maggrcncalda  Section  ^f2  - 


Officer  Eugene  Van  Tricht 


Section  :f3  - 


43  Schools  with 

patrols 
10  Schools  without 

patrols 
k5   Schools  with 

patrols 
8  Uithout  patrols 
^3  Schools  with 

patrols 
12  Without  patrols 


To  make  a  more  thorough  and  efficient  coverage  for  training 
and  supervision  of  the  I3I  schools  with  patrol  units  and 
traffic  safety  education  in  the  30  elementary  schools  with- 
out patrols,  it  is  respectfully  recommended  that  two  officers 
be  added  to  the  School  Safety  Patrol  Detail. 

In  addition  to  scheduled  monthly  classroom  training  periods 
cf  the  student  patrols,  each  officer  attempts  to  make  a 
weekly  on  the  job  visit  to  each  school  patrol,  the  purpose 
being  to  make  any  corrections  that  are  necessary,  of  unsafe 
or  incorrect  procedure  on  the  part  of  student  patrol  members, 
V'ith  the  necessity  of  correcting  student  patrol  members  the 
practice  of  weekly  on  the  Job  visits  is  not  physically 
possible,  as  student  patrols  only  operate  "t  v-:rious  times 
during  the  day  for  an  average  of  65   minutes  daily. 
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■SJ-V^C 


■XJ^il^' 


The  nddltl'-n  cf  two  officers  to  this  datrll  would  moke  it 
possible  to  nc.ke  these  very  necessnry  visits  at  least  weekly 
and  would  ■"loke  for  a  much  safer  and  more  efficient  operation 
by  student  patrol  members,   i.lso  a  more  complete  coverage 
of  student  body  assemblies  giving  traffic  safety  talks  as 
well  as  more  tine  for  primary  classroom  visits  giving  general 
safety  instructions  c^-uld  be  accomplished. 

Of  the  two  officers  req.uested,  one  nan  would  devote  his  entire 
time  to  the  present  duties  of  this  detail  and  enable  the 
creation  of  a  fourth  section. 

The  second  officer  reo^uested  would  devote  part  of  his  time 
to  the  present  detail  duties,  and  the  greater  part  of  his 
tine  would  be  devoted  to  the  establishing  and  contlnurtlon 
of  a  bicycle  safety  program  for  all  schools  through  the 
Junior  High  School  level. 


1 
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The  establishing  of  a  bicycle  safety  iDrogram,  I  fell  is  noccc^ary  and 
would  be  jtistified  by  the  accident  stctistics  involving  bicyclists 
for  the  past  five  years.   These  statistics  are  as  follo'.'/s: 


Bicycle  Accident 

1951 
1952 
1953 
1954 
195  5 
1956 


Fatal, 

0 
1 
0 
0 
0 
1 


Injur 


"1 


123 

156 
177 
186 
185 
201 


(Through  Ho v.  30  only)  1956 


As  shown  above  this  is  a  gradual  and  continued  aniiiial  increase  over 
a  five  year  period  ^v/ith  1956  for  olovcn  months  '  showing  an  increase 


in  accidents  of  80%  over  the  fu.ll  year  of  1951, 


Two  additional  officers  would  also  assure  a  continued  effectivo 
program  with  cx-pcricnco  men  in  a  specialised  v/ork,  in  the  event 
of  sickness  or  disability  of  a  member  of  the  detail* 


assigned  to  the  Inspector  in 


officers  of  the  detail  use  their 


At  present  one  department  vehicle  1 

charge  of  the  detail.  The  throe 

personal  cars  dtiring  their  tour  of  dutyo   Each  ofiicer 

approximately  30  to  35  miles  each  work  day  which  makes  a  total 

of"  from  5000  to  7090  miles  annually  ( 9:|-  months)  for  which  tht.y 

have  a  maximum  monthly  allov/ance  of  60  gallons  of  gasoline  and 


neco; 


oil, 


I  respectfully  roco:'mend   that 


dei^artmcnt  vehicles   could  be   made 


available, 
vehicles- 


+-T 


he  members  of  this  detail  be 


assigned  dcpartnent 


Although  there  is  no  definite  complain  by  the  men  in  the  use  of 
their  personal  cars  in  the  performance  of  their  duties,  I  foSl  that 
the  use  of  department  vehicles  would  be  a  very  substantial  saving 


by  the  men  in  car  repairs,  tire  usage _ 
which  they  now  must  pay  for  themselves ♦ 
to  the  department  in  as  much  as  when  an 
by  a  motorist,  particularly  in  a  school 
the  violator  Tijith  a  department  vehicle, 
in   a  private  vehicle. 


lubrication  and  oil  changes 
It  would  also  be  advantagcoi 
leer  observes  a  violation 


o±x  " 


area,  ho  could  apprehend 
which  cannot  oe  done  safely 


Respectfully  submitted^ 


2cc  (1258) 


Tracy 


"i^tar  i!a;j58 


"•83" 


Thomas  ij.  l^^ — ^  •■"""  "   -.4.   -i 
Ins-pector  School  Safety  Patrol 


SERGEANT  E.    FLYM^^S   REPORT 
WARRiJNT  DETAIL 
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3M1   FR:-?TCISCO  POLICE  DSPARTI.EIW 
WaHIL^];^'  BURj^UJ-CITY  HALL 


Thursday,  Dcccn'-^cr  G,1956 

Rgs  Request  for  additional  per- 
sonnel 


Daniel  Kiely 
Director  of   Traffic 


In  conpllanco  with  your  request  relative  to  the  Ciiiof's  Order 
pertaining  to  additional  personnel,  the  follovving  is  herev/ith 
subnittods 

To  properly  and  efficiently  pcrforn  the  functions  of  the 
Traffic  VJr.x'rant  Bureau,  one  patrolman,  on   regular  duty,  and  five 
additional  clerk-t^rpigts,  3512,  (female  preferred) ,' should  replace 
seven  light-duty  policenen  now  assigned  or  detailodo 

The  additional  regular-duty  patrolman  v/ill  provide  the 'rninirnum 
number  of  men  (4)  necessary  for  arrests  and  invcstijationso 
Allo^^'ing  for  vacations,  sickness,  watches- off,  lunch  periods,  etc, 
at  least  foiir  regular-duty  men  should  be  assigned  so  that  one  or 
more  is  available  at  all  times.   It  has  been  necessary  at  tines  in 
the  past  to  use  light-duty  men  to  make  arrests  which  develop  v/hen 
dcfendiants  appear  at  Room  164,  City  liall. 

The  light-duty  policen.cn  shov.ld  be  replaced  by  clerk-t^^ists 
for  the  follovring  I'casonss 

la  They  are  not  trained  to  perform  necessary  clerical  v/ork 
such  as  tjHping,  filing,  etc, 

2,  As  convalescents  they  arc  not  e^^ected  to  perform  a  full- 
time  job, 

3,  '-^he  majority  make  periodic  trips  to  a  doctor's  office 

and  sometimes  find  it  necessary  to  be  away  from  work  for 
days  at  a  time. 

Under  the  present  personnel  set-up  it  is  ;.-^os3iblc  to  m.oye 
current  warrants  and  to  perform  only  a  small  portion  of  the  investi- 
gation necessary  to  trace  evaders.   There  are  over  -300,000  v/arrants 
in  our  inactive  file  v;hich  is  increasing  at  the  rate  of  2,000  per 
m.onth.   These  warrants  should  be  scanned  from  time  to  time  and' checked 
through  directories,  telephono  books,  finance  companies,  bani<:3, 
stat^  and  city  '-agencies,  and  military  authorities* 
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The  requested  additions  and  removals  should  provldo  the 
necessary  efficient  force  to  clear  a  large  ioortion  of  inactive 
warrants, 

^'hc  seven  li^ht-diity  men  now  assigned  or  detailed  to  tlio 
Traffic  "War rent  Bureau  aro: 

Allen,  Haynond  #1776 

■'^nderson,  pLali^h  688 

Boro,  G-eorgo  136 

Castro,  Joseph  853 

McColgan,  Janes  59 

i\lclson,  Chester  766 

Prove sich,  Thonas  678 

V/c  now  have  one  vohiclo  with  two  pati'olraen  assigned  trho 
pick  up  prisoners  frora  outside  jurisdictions  and  serve  warrants 
in  difficult  cases,   ITo  additional  vchiclcB  aro  needed  at  this 
t  imo  • 


Respectfully  subnittcd 

Edward  J,  Flynn, 

Sergeant 

Star  -;'/831 


3c/831 
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SAN  FR/iWCIoCO   POLICE    .OEPARTIE^IW 
ITAAllAKT   BURA.iU-CITY  H:.LL 


Thurs.Tay,   i^cocnbor   6,1956 

Re:    Request  Tor   additional  pop- 
sonncle 

Dinicl  '-',   Kioly 
Dix'cctop   of  'traffic 

Sir: 

In  comlianco  '.vith  'jov-V   request  relative  to  the  '-'liicf's  Order  ■ 
pertaining  to  additional  personnel,  the  follov.^ing  is  hercv.ritli 
.submitted. 

To  properly  and  efficiently  perforn  the  functiono  of  the  Traffic 
•.7r.rrant  Buroa,  one  patroliuan,  on  rogula/  duty,  and  five  additional 
clcrk«t:roi3tc,  3512  (fonale  prof  erred) , 'should  replace  sc  .;en  light- 
duty  policcr.ion  nov/  assigned  or  .Ictailcda 

The  a..:.ditional  regular-duty  patrolnan  v.-ill  provide  the  riiniinun 
nxoraber  of  r.un  (d)  necessary  for  o.rrests  and  investigatiohs,  i^lloving 
for  vacations,  sickness,  \;-atchos-off ,  lunch  periods,  etc,,  o.t  least 
fou.r  rc^uli^r-duty  r.ion  shoul  1  be  assigned  so  that  one  or  r.ioro  is 
available  at  all  tir.ios.   It  has  been  necessary  at  tines  in  the  past 
to  use  light-duty  rion  to  riake 'arrests  v/hich  develop  vdien  defendants 
appear  at  Hoon  164,  ^ity  Hall» 

The  light  duty  policencn  should  be  replaced  by  clerk-typists 
for  the  follov/ing  i^oasons: 

lo   They  are  trained  to  p^-rforn  necessary  clerical  vrark  su.ch 
as  t"yoing,  filing,  etc, 

2,  As  convalescents  they  are  not  expected  to  perforn  a  full 
t  ino  j  ob , 

3,  The  majority  make  periodic  trips  to  a  doctor's  office  and 

sonotines  find' it  necessary  to  be  av;ay  from  v\-ork  for 
days  at  a  time* 

Under  the  present  personnel  sot-up  it  is  ;30Gsiblo  to  move 
current  v/arrants  and  to  perform,  ohl:-  a  small  portion  of  the  investi- 
-;ation  necessary  to  trace  evaders.   There  are  over  200,000  v.'arrants 
in  om^  inactive' file  vdiich  is  incrcasang  at  the  rate  of  2000  per 
month,  '-^'hese  warrants  shoul;!  be  scanned  from  time  to  time  and'chockecl 
tlirough  directories,  telephone  booJus,  finance  com-oanics,  banks,  state 
ani^''  oity  agencies,  ar\j.  m.ilitary  authorities© 

The  poqu-.r-ted  a  Iditions  and  removals  should  provide  the 'nocessary 
efficient  f;^7^je^to  clear  a  large  portion  of  inactive  v/arrants. 
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The  seven  light-duty  ncn  nov/  assigned  or  detailed  to  the 
Traffic  Wattant  Biirc-au  arc; 


Allen,  ^^ayraond  #1776 

Anderson,  ri^alph  688 

3oro,  George  136 

Castro,  Joseph  863 


McColcan,  James  59 

ITolson,  Chester  7G6 

Prove sich,  Thomas  678 


Tf  , 


.'o  now  have  one  vehicle  vrlth  t\'io   patrolmen  assigned  vdio 
pick  up  prisoners  fi'om  outside  jurisdictions  and  serve  v/arrant; 
in  difficult  cases,  'So   additional  vehicles  are  needed  at  this 
time. 


Respectfully  submitted 


iL^dv/ard  J*  Plynn, 

Sergeant 

Star  #831 


3c/S31 


I 
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Pollo^ving  Is  the  t:roG  of  work  pcrfopnod  by  each  nonbcp  of  the 
traffic  V/arrant  Bureau,  ^oom  20,    City  Hall: 

STAR    KdlE-  •  ■   WORK  PERPOHI'IED 


831  Flynn^  Sgt.  Edward  J, 

177 S  ;.lleny  Raymond 

688  .^-n^'.GrGon,  i^^alph 

136  Boro^  GcopgG 

lO-iS  Buckonrieycr,  i\^ank 

863  Castro,  Joseph 

364  Ha stop,  Charles 

1349  Mahler,  Sidney 

59  I.icColgan,  Jaraos 

765  Nolson,  ^hoster 

64  Payne,  John 

678  Prcvozlch,  Blionas 

1230  Rellly,  Michael 

1090  Rogers,  VHiiicra 


786 


795 


Sovcna.u,  Louis 
Sullivan,  -^'rank 


cl::rks 


Ct43      Bariiford,   Helen 


CT4-^  B-stien,   i^lvcra 

CT47  Bruguicr'^,     •Tose;:'hi.r?^ 

CT^4  Johnson,   Bmy 

CT33  Yoshimura.    Svinao 


Supervisory 

Chccks"re6allod''warrants,  files  corres- 
pondence, assists  clerkso 

Registers  v^rarrants,  files  IBI.I  cards. 

Sorts  and  routes  inconing  nail  and 
Y/ar  rants 

©ourt  Officer 

Traces 'evaders  by  telephone,  asrifets 
clerks. 

Outside, ■ Picks  up  prisoners,  serves 
i^arrants. 

Corresponds  v/ith  legal  ovmers.  Makes 
outside  investi 

Traces  evaders  by  phone,  assists  clerks^ 

Recalls  warrants  (noving) 

Recalls  warrants  (parking),  relieves 
coiirt  officer,  books  prisoners, 

P^outes  warrants  (new)  assists  clerks. 

Books  warrants  at  prison,  traces 
evadors. 

Traces  evadors,  books  prisoners,  corros* 
ponds,  relieves  court  officer. 

Outside,  Searches  for  out-of- state 
evaders.  Books  prisoners. 

Outside,  Picks  up  prisoners.  Serves 
warrants. 


Maintains  warrant  files,  S-z,  Search 
files,  '-^orrcsponls  with  DI.IV,  Sact'o, 
and  nilitary  authorities^ 

Maintains  warrant  files,  A-D  and 
same  as  abovd. 
Maintains  V.  rrant  i'^ilcs  B-L  same  as  abov 

Maintains  V/arrant  -'ilcs  M-R  sane  as  abov 

Relievos  on  all  files, checks  and  notes 
returned  Y/arrants  in  lodges, assists  elks 
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WATCH  REPORTS: 


i.CGID'-OT   PREVEIWION  BURLAU 

Fixed  r-ost  Detail 

Thi''CG  v;hcGl   -  i.iotopcycle   detail 


.90. 


MJMBI 

Y:..IJI   -   1956 


SUB   TOTAL     A  BCDEPGHI  TOTAL 

to      ""      ~" 
NOVmBER    ':9^1  2096:  2165  4257  5929  2057  1150  2019   884     44,566 


IMPORTANT 


The  above  arrests  .lonot  incl^^dc  those  raado  by  the 
Bureau  of"  Inspectors,  ""ureau  ol'  Special  Services, 
Coroany  K,  Juvenilo  Bureau,  oii^  Headquarters  Conpany 
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ARx^STS  BY  C0M.?AIIIjLS  «  YEAR  1956 


MONTHS 


JAN. 


MAY 


n 


E 


P 


G 


H 


tov.:l 


556   2621   194 


474 


679 


235 


132 


P-'i 


19 


87 


APRIL    558   2582 


ao 


:42 


580 


579   2454   267 


t59 


557 


_173_ 
1S2 


123 


199 


92 


112    197 


79 


SEPT.    269   1096   177    291 


:55 


137    105 


lOJ 


5227 


FEB. 

Ar/  A 

2377 

172 

474 

666 

249 

125 

213 

8  4 

4835 

IC'JIGH 

609 

2735 

232 

409 

634 

228 

113 

193 

91 

5244 

4959 


4906 


JULIE 

508 

2010 

210 

404 

543 

203 

120 

210 

92 

4300 

JULY 

399 

1876 

194 

360 

493 

222 

100 

159 

70 

3373 

;.UG. 

259 

951 

170 

269 

348 

144 

72 

143 

54 

2410 

2712 


OCT. 

320 

1100 

156 

345 

448 

103 

71 

181 

79 

2804 

NOV. 

390 

1162 

183 

329 

516 

181 

86 

172 

77 

3096 

DEC, 

GR,J© 
TOT.xL 


IMPORTANT  PLE..5E  NOTE 


Tho  above  arrests  do  not  Incliilo  those 
nado  by  the  Bureau  of  Inspectors,  Bureau  of' 
Special  ServicesjCoiiroany'Ii,  Juvenile  Bureau, 
and  Headquarters  Cioupany, 
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IJUMBER  OP  OFPENS;:.S  BY  CO; -"-..NES 
YEAR  -  1956 


MONTHS 


J^i.l'i  * 


KEB, 


LIARCH 


APRIL 


D 


F 


I-I 


I 


4-:-8 


409 


316 


480 


648 


357 


274 


510 


239 


430 


ooo 


387 


L67 


_470_ 
397 


498 


J330_ 
622 


301 


248 


301 


^81 


301 


860 


323 


428 


:94    286 


219 


309    230 


TOT.X 


3481 


3296 


464 


2945 


i>'l;y 

390 

257 

353 

349 

554 

304 

205 

309 

264 

2935 

JUFP 

398 

270 

553 

598 

605 

254 

211 

273 

250 

2992 

JULY 

432 

275 

313 

409 

659 

334 

215 

223 

255 

3115 

AUG. 

462 

298 

333 

348 

572 

317 

218 

239 

3041 

SEPT. 

405 

236 

528 

381 

618 

ooo 

221 

239 

279 

3090 

OCT. 

453 

340 

401 

472 

677 

f-T    l-T    1-7 

ooo 

268  - 

265 

267 

3476 

NOV.' 

386 

329 

349 

393 

530 

329 

239 

263 

263 

3081 

DEC. 

478 

384 

362 

430 

620 

361 

214 

295 

243 

3387 

GRAr© 

TOTi-.L   5149   3745   4206   5053   7229   3850   2807   3299  5036   38,554 
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CENTRAL  POLICE  DISTRICT  ~  COIiPOiElITS 


Liquor  Stores  82 

Drug  Stores  '  55 

Tr.vorns,  etc,  570 

Pood  Markets  241 

Restaurants  309 

Anuscnont  0 enters  S3 

Thoo.;^ros  21 

Warehouse  164 

Manuf acturing  197 

Garage  82 

Parking  Lot  76 

Retail  iiistablishnonts  1534 

Off  ice  Bui  Idling  703 

Service  Station  ^  47 

Cigar  Stores  92 

Fountains  161 

Banlcs  42 

Barber  Slioos  37 

Hotels     ^  294 

.  Ap  ar  t  r.iG  nt  s  1897 

Plats  992 

One  Pamily  Units  307 

Motels  1 

Schools  16 

Other  Public  Building  30 

Meeting  Halls  35 
Playgrounds 


A 


Public  Parks  7 

Church  I''' 

Freight  Yr.pds  Cc  Shops             4 

Junl:  Yard  1 

Storage  Yard  ^ 


Lui'.ibcr  Yard  1 

P  G  &  L  Plant  1 

Pier 


2 


Hospital  3 
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DSSCaiPTICNS  OF  BEATS 


BASIC     PATROL     PLAN' 
C  EN  TRA  L      DISTRICT 


bounded   by   the   center  llnoe  of      2 
I  .BuBh.OranC, Poet, Stockton  and 
OoBry   St 8. 

P   Area  bounded   by   the  center   lloei   of      j 
Leavenwcrth,  ■'^(PQ  'U>d  Iteor)    Sta. 

■rl     t***     Ti'Ttl       -irb     Cr     "L**l^     --  t  I 

9   Amo   bounded   by   the   Meat   11ns   of 
I'jinori,  the  center   line   of  SocroiDentu, 
the  east    line  of  Stf cftcn.the   north 
line   of   Caliromla,    the  center   llnao    2 
or  Grej-it   und    Buah   5t. 

bounded   by    the  car.*.nr   linea   of 
Calirnrrla, Battery, Riiah  ajtd   Omnt. 
1    CullfomiB  St.    bclh   Bldea   frt»  2 

Grant   A»o.    tc   Keomy   St.) 

W    Area   botinded   by   the  center   Una*  of 
Battery    ,Clny,Cru*«  tmd   KarKet   :itp. 


Aran  bounded   by   the   center   Unaa  of 
Druiu  and   Porket   Sta.tha  wast    Una 
of   the   Eaburcederc   and   the  m<rtn 
line   or   Broadway 

ill   Are»   bounded   by   tha  north   Una  Of 
BrofldMay.tr-A  center  llnea  of  Battery, 
Clay  and   Drusisi  Sta. 

IJ  Area  bounded   by    ine  weat    Una  cf 
Kerimy.the  center   llnaa  of 
Callfcrrla, Battery    and   rfashlneton  Sta. 

16  Area   bounded   by    the  neat    Una   of 
((eomy,tha  north   lira   of  Broaduay, 
the  center  Unas  of  Saiiery   ^nd 


BroodMBy  and  Pacific  ^ta.    frca  tha 
Meat   line  of   Kearry   to  the  Most    Una 
of  Kaaon  St, both  aides  of  Cmnt  Ave. 

und    Columbus    AVo.rroa    fa.  tflc    to 

Broadway. St p, 

AreiL   bounded  bj    the  ■«»!    line  of  Karc« 
the  center   Una   of   Sacroaentu.thB  oaat 
Una  of  Stockton  St.   and   the   acritn   llm 
of   Pacific  St.(   Hotn   Bldea  of   Pcwell 
and   Stockton  2ta.    froa   Foclflo   to 
Broadway ) 

nma  bounded   by   tr«  r.crth   Una   of 
Broadway,    the  west    Una  of  Koson  Jt. 
the  nerth   Una  of   Pilborl   trfl   tna 
center   line  of   Colwbui   Ave, 

Araa  bour>dad  by   the  center   line  of 
Coluebua  Ave.    tne   ncrtn   line  of 
PUbert    St.   end   tne  east    line   of   jront 

Area   bcur.ded   by   tie  north   l\nt  of 
Korth  Point   St.    the  want    Una  of 
Coli.BKif   *»e.   the  n'rih   lira  of 
PUbert   St.    Br.d   tne  cast    line   of 
Stockton   St. 

Area  bounded  by  the  canter  line  of 
Leavenworth   3t.    the   soutr.   line   of  tne 
EabarcodaK.    tne  east    \\n9  of   Strektcn 
and   the  n'.rift   line   of   korlh   Point   St. 

Area  bcurded   by   fte  nLrtn   line   of 
Callforr.ie   St.    tne  center   Una   of 
Cmnt   Ave.tM   south   line   of   faclfle 
St.   end   tne  east    Una  of   3t«cktt«t  3t, 

Area  bounded   by   the  ncrih   Una  cf 
Ca:tfcmla   ^t.    the  center   line  (,f 
Qratit    Ave,    '.rm    south    ;tr«    of    Porlflc 
St.   ar.d   the   west    line   of   feomj    :-t. 

sMIl   be   patrcltea 


*'aahlru:ton  Sta. 


BASIC    PATROL     PLAN 
CEN  TRA  L      PIS  TRIC  T 


c5sca:pTioH  OP  ^^ats 


"rea  bounded  by   the  center  lines  of 
Turk,    Teylor,    Ooary  and  Leovonwortli 

StB. 


r  llnoa  of 


7  '-r«a  bounded  by  the  center  lines  or 
G«ary,  rrbaon,  3ush,  OrunC,  Post  and 
Stockton  Sts, 

8  Area  bounded  by  tne  cantvr  lines  < 
ueary,  ^t.son  und  LenvenMorth  sts, 
and   tne  north  line  of   3ush  st. 

9  '.res  bounded  bjr  the  mat   line  of 
Ccson  St.    the  north  line  of  CallfomLa 
the  center   lines  or  Grant  Ave  and 
3ush  St. 

10  Vres  bounded  by  the  center  lines  or 
CslirornlB,  Battery,  Bush  and  Orant. 
(CaliromlB   'it.   both  sides   froa 

□  rant  a*a.    to  Keumy  at.). 

11  'rea  bounded  by  the  center  lines  of 
f^rifot,    3{.^Lery  and    ~lo>    st  and 

tr>e  £aibL.rcodero. 


13   Area   bounded    by    tie   cenCur    linos   of 
Clay  and  Battery    ^ts.    the  north   line 
of   ^roBdoay  and   tnn  oust    line  of 
tne  Eabnrcii-aert 


l<t  Area  bounded  by  tno  vest   line  of 
Kenmy,    the  center  lines  of  nattery, 
Celiromla  and   -asningtor   — - 

Area  bounded  by   the  south  llm 
Broadway,    the   centnr   lines   <  ' 
and  WoahlnrCon  Sta.    th^  ■eai 
Konrny  ond'ColuKbus   A»o. 

16  Area   bounded  by   the   aouth  line  of 
3roDdMay,    tne  east   line  of  Stocaton, 
the  north  lino  of  Ci.liromla  ond 
tu  west   Una  of  r^aon  Z^. 


1  bounded  by  the  north  line  of 
BroaOwuy,    th ;  itosl   line  of   Itwell  St. 
the  north  line  of  »llt.rt    :t.    i-nd 
the  n^st    line  of  Grant   -*«. 

~r«u  bounded  by   tne  soutn   line  of 
^y  St.    the  west   line  of  Coluitiua     >«. 
tno  north   Una  of  rllL«rt  -tia   tr.e 
ebst   line  of  Stockton  :^t, 

'rea  bounded  by  XtM  south   Ufwi  of  %ay 
St.   CM  center  line  of  LeavonMortn  3t. 
tM  north  line  of  £sL-i.rcu3«ro  uhI 
I'M  ei st   line  of   ^tocnton  It. 

SI    i^rea  tounded  by  tne  etat    line  of 
StocHton  ^t.    the  ai>uth   line  of 
^rot^way,    tni  center  llnea  of  ''rant 
«ve,    and   Clay  :;t. 

22  /.r-iB  bounded  by  center  llnea  of  Clay 
:^t.  Kn4  ijrnnt  -vo.  trie  so'jtn  line  of 
9road-ay  uil   tho  wost    line  of  Kearny. 

23  ri.r«a  bounled   by  the    'sat    line  of 
::tocKton  ^t.    tne  cantor  Itn*  of  :iay 
St.    tne  Heat   \\t»  of  Kehmjr  vi'l  the 
north   line  of  CBllfomla   Jt, 


POLICE     DEPARTMENT 
City  and  Coiinty  of   San  Francisco 


Central  Station 
Police  District  No,  1 


Friday, 
December 


7,  1956 


Francis  J,  Ahem 
Chief  of  Police 


Sir: 


Subject:  Request  for  Additional  Personnel 
and  Vehicles  for  Central  Station, 


In  compliance  with  your  request  of  November 
30,  1956,  re  additional  men  and  vehicles  required  by  this  Station 
to  efficiently  perform  all  the  Police  functions  now  desired,  I 
hereby  submit  the  following: 

The  present  Beat  arrangements  should  be  re- 
tained but  would  desire  adequate  manpower  to  have  one  patrolman 
on  each  Beat  during  each  eight-hour  tour  of  duty.   Presently 
there  are  23  beats  on  the  Day  Watch  and  22  beats  on  each  of  the 
Night  Watches,   This  will  require  6?  Patrolmen  for  a  24  Hour 
period. 

Presently  vie  use  three  1-man  Radio  Cars  on 
the  Day  Watch,   Radio  Car  section  boundaries  for  the  Day  Watch  are: 
No,  1  Car,  Area-  bounded  by  Market  St.  ,  California  St,  and  Leaven- 
worth St, 

No,  2  Car,  Area  bounded  by  California  St,,  Broadway,  Leavenworth 
Street  and  the  Embarcadero, 
No,  3  Car,  Area  boujided  by  Broadvray,  Leavenworth  St,  and  the  Bay, 

The  Night  Watches  use  four  Radio  Cars  which  are 

2  Man  cars  during  the  hours  of  8:00PM  to  3:00AM.   The  Radio  Car 

boundaries  on  the  Night  Watches  are: 

No,  1  Car,   The  area  bounded  by  Market  St,,  Post  St.,  and  Leaven- 
worth St, 

No,  2  Car,   The  area  bounded  by  Post  St,,  Pacific  St.,  Battery  St., 
and  Leavenworth  St, 

No,  3  Car,   The  area  bounded  by  Pacific  St.,  The  Bay,  Battery  St., 
and  Leavenworth  St, 

No,  ^■   Car,   The  area  bounded  by  Battery  St.,  Market  St.,  and  the 
Bay, 

I  vjould  use  the  Night  time  Radio  Car  boundaries 
on  all  watches,  four  1-man  cars  on  the  First  V/atch  and  four  2-man 
cars  on  each  of  the  two  night  watches.   Presently  the  No,  4  Car  Is 
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used  on  the  Day  Watch  as  a  Warrant  Service  Car, 

\Je   would  require  an  additional  Radio  Car 
which  should  be  unmarked,  ,  We  would  use  this  car  as  a  ^'arrant 
Service  Car  on  the  Day  VJatch  and  vjould  man  same  with  two  Patrolmen, 
in  Civilian  Dress,  during  each  of  the  two  night  watches.   These 
Officers  vjould  be  on  the  alert  for  suspicious  persons  either  on 
foot  or  in  vehicles,  boosters,  degenerates,  Vagrants,  etc,  and 
would  cover  the  entire  District, 

Presently  we  have  seventeen  Sergeants  and  we 
should  return  to  our  prior  strenth  of  18.   They  would  be  assigned 
six  to  each  watch  so  as  to  have  proper  coverage  on  W/O,  Vacations, 
Sickness,  etc. 

We  should  r.lso  have  a  Relief  Lieutenant 
assigned  to  this  Company  so  that  a  Commissioned  Officer  vjould  be 
on  duty  most  of  the  tim.e. 

At  present  we  have  txvo  mien  assigned  to  the 
3-VJheel  Motorcycle  and  they  cover  the  District  from  7:00Arl  uxxtil 
11:  COPi-i  i^iondays  through  Fridays.   '-'e  should  have  at  least  one  more 
man  assigned  to  this  to  insure  proper  coverage  on  the  Week-ends, 

If  this  Company  were  granted  the  above,  the 
men  vjould  be  assigned  as  follows: 

Beats  to  be  covered  on  Day  Watch  23  Total  23 

Beats  to  be  covered  on  each  of  the  two  Night  Watches  22   Total  kk 

Radio  Cars  on  Day  liatch  ^         ^ 

Radio  Cars  on  Each  Night  V'atch  (2?ian)  ^        16 

Civilian  Dress  Radio  Car  Patrol  (2  Each  Night  Watch)  4 

Warrant  Detail  (Day  Watch)                         ,  ^ 

Investigation  Detail  (Day  Watch)  2 

3-Wheel  Motorcycle  Detail  (l. Relief  Man)  3 

Wagon  Crew  (2  each  Watch)  o 

Station  Duty,  (1  Patrolmian  each  Watch)  3 

Additional  men  needed  to  Compensate  for  W/O,  Etc.  31 

Total  Patrolm.en  needed      m-C 


Captaln- 

Lieutenants  (Including  1  Relief)  ^ 

Sergeants  ^^ 


1 

8 

Grand  Total  163 


Respectfully  submitted, 

Charles  E.  Borland 
Captain  of  Police 
Star  No,  1246 
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SOUTHERN   POLICE  DISTFxICT   -   COMPONENTS 


Liquor  Stores 

31 

Drug  Stores 

14 

Taverns  J  etc. 

192 

Food  Markets 

^7 

Restaurants 

179 

Amusement  Centers 

5 

Theaters^ 

9 

VJs  rehouses 

562 

Manufacturing 

909 

Garage 

51 

Parking  Lot 

69 

Retail  Establishment 

803 

Office  Building 

180 

Service  Stations 

60 

Cigar  Stores 

35 

Fountains 

24 

Banks 

12 

Vacant  Stores 

23 

Repair  Shops 

11 

Chiirches 

7 

Hotel 

218 

Apartments 

236 

Flats 

240 

One  Family  Units 

42 

Kotels 

3 

Schools 

i^ 

Other  Public  Buildings 

23 

Meeting  Halls 

18 

Public  Parks 

1 

k 
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SAN      FRANCISCO      POLICE      DEPARTMENT 

SOUTHERN     STATION 

Monday,   December  10,    1956 
Francis  J,    Ahem 
Chief  of  Police 

Sir:- 

Subject:   Re  Personnel  and  vehicle  requirements 
;         ■    at  Southern  Station, 

Re:  Vehicular  requirements. 

At  the  present  time,  Southern  Police  District  has  four 
radio  cars,  (two  man  cars  on  night  watches),  two  3A^  motor- 
cycles and  one  patrol  wagon.   I  believe  this  eqiiipment  is 
sufficient  to  properly  police  the  district. 

Re:   Personnel  requirements. 

At  the  present  time,  Southern  Police  District  is  com- 
prised of  19  foot  patrol  beats,  but  an  average  of  only  7  or 
8  patrolmen  on  each  platoon  are  available  for  foot  patrol, 
I  therefore  request  eighteen  (18)  additional  patrolmen,  six 
on  each  platoon  to  properly  patrol  this  district.   If  this 
request  is  granted,  the  folloviing  area  could  then  be  covered 
by  foot  patrolm.en:-  Eighth  to  Eleventh,  Market  to  Bryant  Sts, 
also,  First  to  Third,  Hovjard  to  King  Sts,   This  area  has  been 
the  scene  of  several  burglaries  and  strong  arm.  robberies  re- 
cently.  It  is  seldom,,  if  ever,  covered  by  foot  patrolmen, 

I  also  request  an  additional  four  patrolmen  to  be  assigned 
to  Crime  Prevention  (civilian  dress)  to  concentrate  their  ef- 
forts on  Auto  Boostings,  Strippings,  Paddy  Hustlers,  beggars 
and  street-walkers i 

I  suggest  also  a  beat  realignment  as  follows:-  Beat  §11 
boundaries  be  Market  to  Howard  St.  (now  Polsom  St.),  4th  to  5th 
Street  and  new  beat  added:-  Beat  #20,  Howard  to  Bryant,  4th  to 
5th  Street, 

The  three  Lieutenants  and  I  consider  the  following  to  be 
the  priority  of  the  present  beats:-   (Attached  are  Beat  Bound- 
aries) a 


PRIORITY 

BEAT  NO. 

PRIORITY 

BEAT  NO, 

1 

8 

9 

5 

2 

7 

10 

15 

3 

13 

11 

12 

k 

14 

12 

16 

5 

1  &  2 

13 

6 

6 

9  &  10 

14 

18 

7  . 

3  &  4 

15 

17 

8 

11 

16 

19 

Respectfully  submitted, 

August  G.  Steffen 
Captain  of  Police 
1228  Star  No,  12?! 
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BOUNDARIES  OF  EE^TS  IN  SOUTHERN  POLICE  DISTRICT 

1,   Area  bounded  by  the  center  line  of  Tlarket  ,  the  center  line 
of  the  Embarcadero ,  the  south  line  of  the  Union  Depot,  the 
east  line  of  the  Embarcadero,,  the  South  line  of  Folsom  and 
the  east  line  of  Steuart» 

2»   Area  bounded  by  the  center  line  of  Market,  the  east  line  of 
Steuart,.  the  south  line  of  Folsom,  the  center  line  of  Main, 

3,  Area  bounded  by  the  center  line  of  Market,  the  center  line 
of  Main,  the  south  line  of  Howard  and  the  center  line  of  First. 

4,  Bay  Bridge  Terminal  and  vicinity. 

5»   Area  bounded  by  the  center  line  of  Market,  the  center  line  of 
First,  the  south  line  of  Howard,  and  the  east  line  of   Third, 

6»   Area  bounded  by  the  south  line  of  Howard,  the  east  line  of 

Main,  the  south  line  of  Brannan  and  the  center  line  of  First, 

7,  Area  bounded  by  the  center  line  of  Market,  the  east  line  of 
Third,  the  center  line  of  Howard  and  the  center  line  of  Fourth, 

8,  Area  bounded  by  the  center  line  of  Howard,  the  east  line  of  Third, 
the  center  line  of  Harrison  end   the  center  line  of  Fourth, 

9,  i^.rea  boionded  by  the  center  line  of  Harrison,  the  east  line  of  Third 
the  center  line  of  King,  and  the  center  line  of   Fourth, 

10,3   S,-  P^  Depot  and  Vicinity. 
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Hi  Area  bounded  by  the  center  line  of  Market,  the  center  line  of   Pourt 
the  center  line  of  Folsom  and  the  center  line  of  Fifth. 

12,  Area  bounded  by  the  center  line  of  Howard,  the  center  line  of  Pift^, 
the  center  line  of  Polsom,  the  center  line  of  Fourth,  the  center 
line  of  Bryant  and  the  wost  line  of  Sixth,, 

13*  Area  bouioded  by  the  center  line  of  Market,  the  center  line  of  Fifth, 
the  center  line  of  Howard  and  the  west  line  of  Sixth, 

l4>  Area  bounded  by  the  center  line  of  Market,  the  west  line  of  Sixth, 
the  center  line  of  Howard,  and  the  center  line  of  Eighth* 

15*  Ar^a  bounded  by  the  center  line  of  Market,  the  center  line  of 

Eighth,  the  center  line  of  Howard  and  the  east  line  of  Eleventh, 

16'»  Area  bounded  by  the  center  line  of  Howard,  the  center  line  of 

Eighth,  the  soiith  line  of  Bryant  and  the  center  line  of  Eleventh, 

17,  Area  bovoided  by  the  south  line  of  Howard,  the  center  line  of  First, 
the  Eiiibarcadero ,  the  center  line  of  King  and  the  east  line  of  Third, 

18,  Area  bounded  by  the  center  line  of  Howard,  the  west  line  of  Sixth, 
the  center  line  of  Bryant  (south  line  7th  to  8th)  and  the  center 
line  of  Eighth. 

19,  Area  bounded  by  the  center  line  of  Bryant,  the  center  line  of  FourtV: 
the  center  line  of  King  and  the  west  line  of  Seventh* 

Note:   Beat  15  should  read  center  line  of  Eleventh  instead  of  east  line. 
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POTRERO  POLICE  DISTRICT   -   COMPONENTS 


Liquor  Stores 
Drug  Stores 
Taverns,  etCa 
Food  Markets 
Restaurants 

23 
19 
60 
154 
63 

Amusement  Centers 

Theaters 

Warehouses 

Manufacturing 

Garage 

3 
3 

295 

401 

33 

Parking  Lot 
Retail  Establishment 
Office  Building 
Service  Stations 
Cigar  Stores 

5 

320 
29 

44 
1 

Fountains 

Banks 

Vacant  Stores 

Repair  Shops 

Churches 

5 
7 
1 

9 
22 

Hotel 

Apartments 

Flats 

One  Family  Units 

Motels 

7 

263 

2205 

8501 

4 

Schools 

Other  Public  Biiildings 

Meeting  Halls 

Playgrounds 

Public  Parks 

37 
25 
13 
10 

7 

Project  Dwelling 
Junk  Yards 
Shipyards 
U.S.M.C.  Depot 
Armory 
Ball  Park 

376 

28 

14 

4 

2 

1 
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POLICE      DEPARTMENT 
City  and   County  of   San  Francisco 

Potrero  Station  FRIDAY 

Police  District  No.  3  December  7,  1956 

TO:       Francis  J-.  Ahern,  Chief  of  Police 

FROM":     Edward  Greene,  Captain  Commanding  Company  "C" 

SUBJECT:   Request  that  additional  personnel  and  a  vehicle  be 
assigned  to  the  Potrero  Police  District, 

Sir: 

The  present  strength  of  the  Potrero  Police  District  is  as  follows: 

1  -  Captain  4  -  Radio  cars 

3  -  Lieutenants  2  -  3-wheel  motorcycles 

15  -  Sergeants 

63  -  Patrolmen 

E2       TOTAL 

In  order  to  properly  and  efficiently  perform,  the  required  functions 
the  minimum  strength  should  be: 

1  -  Captain  5  -  Radio  Cars 

3  -  Lieutenants  2  -  3-wheel  motorcycles 

15  -  Sergeants 

106  -  Patrolmen 

125   TOTAL 

To  reach  this  minimum  standard  xve  need  kj   new  patrolmen  and  one 
additional  radio  car. 

Justification  for  additional  radio  car. 

An  additional  radio  oar  has  been  needed  in  this  district  for  some 
tiffie.   The  radio  cars  have  very  extensive  factory,  manufacturing 
and  residential  areas  to  patrol.   These  areas  are  too  scattered  to 
be  effectively  patrolled  on  foot*   I  find  that  the  radio  cars  are 
so  busy  responding  to  complaints  and  called  for  services  that  very 
little  time  is  left  for  routine  patrol.   Often  large  sections  of 
the  district  have  to  be  left  unprotected  for  hours.   The  addition 
of  one  radio  car  would  greatly  ease  the  case  load  on  the  present 
cars. 

Justification  for  additional  patrolmen, 

I  firmly  believe  that  two  man  radio  cars  should  be  used  on  all  three 
watches  in  the  Potrero  District,    The  housing  projects  in  this 
district  present  a  unique  problem.   They  are  largely  tenanted  by 
the  lowest  stratas  of  our  society.   Constant  family  fights,  often 
involving  cuttings,  bludgeonings  and  shooting  occurr.   Numerous 
provjler  calls  are  received  from  factories  a.nd  warehouseS| 
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In  both  these  types  of  cases  the  more  men  we  put  on  the  case  quickly, 
the  better  the  police  work.    Due  to  the  type  of  people  involved  and. 
the  nature  of  the  cases  a  single  officer  is  often  in  great  danger  in 
this  district.   Much  of  the  ris^k  can  be  eliminated  by  using  two  man 
cars. 


The  last  survey  of  foot-patrol  beats  in  this  district  was  an  excellent 
job,.  The  six  beats  laid  out  for  the  day  watch  remain  in  the  same 
priority.   It  has  been  found  necessary  to  add  beats  7  and  8  to  meet 
changing  conditions.   Beat  7  corresponds  to  night  watch  beat  13» 
This  beat  vras  added  due  to  the  heavy  influx  of  stores  and  increa'sed 
activity  around  the  entrance  to  the  Hunters  Point  Navy  Yard,   Beat 
8  corresponds  to  beat  l6  on  the  night  watches.   Increased  numbers 
of  stores  aaid  juvenile  activities  required  the  creation  of  this  beat. 


This  survey  created  l6  foot  patrol  night  watch  beats, 
changes  required  in  the  night  watch  beats  XAfill  be  the 
beats  5  and  6  into  one  beat,  to  have  a  priority  of  and 


The  only 
ombining  of 
be  known  as 


beat  5..   Beat  8,  Bayshore  Blvd,  from  Silver  to  3rd  Street  is  to  be 


dropped  entirely.    Both  of  these  changes  are  caused  by  the  Freeway 
eliminating  business  establishments  and  therefor  the  necessity  for 
patrol.   This  leaves  l4  beats  to  be  covered  on  each  of  the  night 
watches. 


The  following  distribution  schedule  allows  for  the  4o  hour  week,  it 
does  not  allovj  for  extra-duty  time  off,  sick  or  disability  leave, 
annual  leave  of  absence  or  details  to  outside  companies, 

A  far  more  accurate  run  down  on  the  average  time  taken  for  extra 
duty,  sick  or  disability  leave  and  annual  leave  can  be  given  by  the 
personnel  bureau  than  anything  I  would  be  able  to  estimate. 


Distribution  of  patrolm.en  on  the  day  watch: 
DUTIES 


Station  Duty 
Captains  Clerk 
VJarra^nt  Detail 
Mounted  Officer 
8  -  Foot  patrol  beats 
5-2  man  radio  cars 
2-3  VJheel  Motorcycles 


Distribution  of  patrolmen  on  th 


STATION  DUTY 

l4  foot  patrol  beats 
5-2  man  radio  cars 
2    -    3-whecl  motorcycle.':; 


TOTAL  HRS. 
PER  WEEK 

PATROLMEN 
REQUIRED 

4o  hour  week 
56  " 

4o   "    " 
40  "    " 

56     "    " 

55  0 

4o  "   *"■ 

40 
56 

l6o 

40 

448 

560 

80 

■■  13B4 

Hrs 

^.  • 

1 

1,40 

4 

1 
llc20 
14 

2 

TOTAL 

34ob 

n  the  4  PM  to 
40  hour  week 

12  PM 

TOTAL  HRS. 
PER  I'JEEK 
40 

PATROLMEN 

REQUIRED 

1 

56      " 
56      " 
40  "    " 

784 

560 

80 

1464 

Hrs 

19,6 
14 

2 

TOTAL 

'  • 

3606 
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Distribution  of  patrolmen  on  the  12  PM  to  8  AM  watch  is  the  same 
as  the  4  to  12  minus  two  3-wheel  motorcycle  men, 

8/^  3^*6  TOTAL  HES.  PATROLMEN 

Vl2  36.6  PER  WEEK  RE:UIRED 

12/8  3^06  

"T0375~  1464  3606 

80  2 

TOTAL  1384  Hrs.  34,6 

Proposed  beat  layout  8  AM  to  4  PM  Potrero  District, 
Number  of  beat  and  priority  rating  are  the  same, 

1  -  3rd  Street  from  center  line  of  l6th  Street  to  the  Southline 

of  23rd  Street,  also  20th  St,  from  east  line  of  Illinois  to 

3rd  St,  and  22nd  St,  from  West  line  of  Minnesoto  to  3rd  Street, 

2  -  Area  bounded  by  the  North  line  of  17th  St,  West  line  of  Indiana 

St.  North  line  of  20 th  St»  East  line  of  Vermont  St, 

3  -  3r'd  St*  from  North  line  of  EvaJis  Avenue  to  South  line  of 

William^s, 

4  -  Area  Bounded  by  North  line  of  Arleta  Ave,  The  West  line  of 

Rutland,  South  line  of  Leland  Ave.,  East  line  of  Bayshore 
Blvd. ,  Also  Bayshore  Blvd  from  Arleta  ^ve,  to  county  line, 

5  -  San  Bruno  five,,  from  North  line  of  Silver  ^ive,  to  South  line 

of  Dwight  five* 

6  -  V/est  line  of  Bayshore  from  the  South  line  of  Army  to  Channel, 

East  line  of  Channel  to  Industrial,  South  line  of  Industrial 
to  Oakdale* 

7  -  Area  bounded  by  the  east  line  of  Donahue  to  South  line  of  La 

Salle,  the  west  line  of  Earl,  south  line  of  Innes,  the  west 
line  Hawes,  and  San  Francisco  Bay* 

8  -  Area  bounded  by   South  line  Van  Dyke,  San  Francisco  Bay,  the 

South  line  of  Hollister  and  East  line  of  3rd  Street. 
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Proposed  beat  layout  for  the  .night  watches  -  Potrero  Station 
NuDiber  of  beat  and  priority  rating  shall  be  the  same, 

1  -  3rd  St,  from  center  line  of  l6th  St.,  to  north  line  of  22nd 

St.,  also  2Cth  St,  from  east  line  of  Illinois  to  3rd  Sto 

2  -  3rd  St,  from  north  line  of  22nd  St.  to  Islais  Creek,  also 

22nd  St.  from  West  line  of  Kinnesoto  to  3rd  Street, 

3  -  Area  boimded  by  north  line  of  17th  St.,  east  line  of  Penn- 

sylvania, north  line  of  Mariposa,  ^.'.^est  line  of  3rd  St,,  the 
south  line  of  19th  and  east  line  of  Vermont. 

4  -  Area  bounded  by  South  line  of  19th,  East  line  of  Iowa,  South 

line  of  23rd  St,  and  East  line  of  Vermont, 

5  -  VJest  line  of  Bayshore  from  the  south  line  of  ^rm^y  to  Channel, 

east  line  of  Channel  to  Industrial,  south  line  of  Industrial 
to  Cakdale,  north  line  of  Oakdale  to   Barneveld,  east  line  of 
Barneveld  to  Jerrold,  Bayshore  and  the   South  line  of  Army, 

6  -  San  Bruno  yr.ve,  from  north  line  of  Silver  ^^ve,  to   South  line 

of  Dv;ight, 

7  -  i^rea  bounded  by  east  line  of  Donahue,   South  line  of  La  Salle, 

the  'vest  line  of  Earl,  the  south  line  of  Innes,  the  VJest  line 
of  Hawes  £,nd  San  Francisco  Bay, 

8  -  Hve'e.   bounded  by  north  line  of  ^rleta  Ave.  ,  the  west  line  of 

Rutland,  the  south  line  of  Leland,  the  east  line  of  Bayshore, 
i^lso  Bayshore  Blvd. ,  f  romi  north  line  of  ^^rleta  to  the  coiuity 
line, 

9  -  Area  boujided  by  McKinley  Ave.  ,  San  Francisco  Bay,  the  center 

line,  and  the  east  line  of  Bayshore  Blvd. 

10-  3rd  St,  from  the  south  line  of  Van  Dyke,  and  Uilliams,  to  the 
V/est  line  of  San  Bruno, 

12  -  Area  bounded  by  north  line  of  Newcomb,  the  east  line  of  Keith, 

the  south  line  of  Van  Dyke,  and  the  east  line  by  3^^   St. 

13  -  ^rea  bounded  by  Navy  Rd, ,  the  east  line  of  Griffith,  the 

south  line  of  Van  Dyke,  and  the  east  line  of  Keith, 

1^  -  Area  bounded  by  south  line  of  Van  Dyke,  San  Francisco  Bay, 
south  line  of  Hollister,  and  the  east  line  of  3rd  Street, 

Respectfully  submitted, 

Edward  Greene 
C'.ptain 
Star  #760 
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Potrero  Station  Monday 

Police  District  No,  3  December  10,  I956 

TO:  Francis  J,  Ahem,  Chief  of  Police 

From:  Edward  Greeny,  Captain  Commanding  Company  "C" 

SUBJ2CT:  Supplementary  to  Summary 

Sir: 

Proposed  beats  for  5  radio  cars  in  the  Potrero  Police  District, 

1  -  Starting  from  San  Francisco  Bay  at  l6th  Street,  l6th  Street  to 

west  line  of  Lick  Memorial  Freeway,  the  freeway  to  the  center 
line  of  Army  Street,  Army  Street  to  the  center  line  of  Evans 
Avenue,   Evans  Avenue  to  center  line  of  Marin,  Marin  to  Isllas 
Creek.   North  side  of  Isllas  Creek  to  the  Bay, 

2  -  Starting  from  3rd  Street,  the  south  line  of  Isllas  Creek  to 

Marin,  center  line  of  Marin  to  Evans,  center  line  of  Evans  to 
Army,  center  line  of  Army  to  west  line  of  Lick  Memorial  Freeway, 
west  line  of  freeway  to  Phelps,  center  line  of  Phelps  to  Williams, 
center  line  of  Williams,  to  3rd,  center  line  of  3i'd  to  Isllas  . 
Creek, 

3  -  Starting  from  San  Francisco  Bay,  the  center  line  of  Yosemite  to 

3rd  St,  center  line  of  3rd  to  Williams,  center  line  of  Williams 
to  Phelps,  center  line  of  Phelps  to  west  line  of  the  Freeway, 
west  line  of  Freeway  to  Alemany  Blvd. ,  Alemany  to  Bowdoin,  center 
line  of  Bowdoin' to  Silver,  center  line  of  Silver  to  University, 
center  line  of  University,  to  Wilde,  center  line  of  Bayshore  to 
the  county  line, 

H-  -   From  the  county  line,  center  line  of  Bayshore  to  Wilde,  center 

line  of  Wilde  to  University,  center  line  of  University  to  Silver, 
Silver  to  Naples,  Naples  to  Cordova,  Cordova  to  the  county  line, 

l^Jhen  the  new  section  of  the  Bayshore  Freeway,  from  Wilde  Avenue  to 
the  county  line,  is  places  in  service,  radio  car  ^,  will  take  the 
area  between  the  old  and  new  sections  of  the  highway.   Radio  car  3, 
will  continue  to  take  Bay  View  Park  to  the  east  of  the  Freeway. 

5  -  From  San  Francisco  Bay,  south  line  of  Isllas  Creek  to  3rd  St., 
center  line  of  3rd  St.  to  Yosemite,  center  line  of  Yosemite  to 
the  Bay. 
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In  the  foregoing  layout  the  natural  boundrles  were  used  in  so  far 
as  possible.   In  normal  patrol  only  one  radio  car  will  be  required 
to  cross  the  Lick  Freewa^y.   In  the  areas  layed  out  the  three  car 
has  three  places  where  it  can  cross  the  freeway. 

In  the  event  of  serious  trouble  in  the  Hunters  Point  area  there  will 
usually  be  three  radio  cars  within  striking  distance. 


Respectfully  Submitted, 


Edward  Greene 
Captain 
Star  #760 
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MISSION  FOLIC 5  DISTRICT  -COMPO.NEN.TS: 


Liquor  Stores 

110 

Drug  Stores 

35 

Taverns,  etc. 

185 

Pood  Markets 

226 

Restaur ants 

120 

Amusement  Centers 

10 

Theaters 

6 

V/arehouses 

124 

Manufacturing 

512 

Garage 

103 

Parking  Lot 

102 

Retail  Establishment 

1,512 

Office  Building 

98 

Service  Station 

87 

Cigar  Stores 

37 

Fountains 

72 

Banks 

Hi- 

Churches 

kk- 

Hotel 

36 

Apartments 

2,337 

Flats 

6,065 

One  Family  Units 

4,926 

Motels 

1 

Schools 

29 

Other  Public  Building 

59 

Meeting  Halls 

46 

Playgrounds 

13 

Public  Parks 

5 

Project  Dwelling 

2 

Ball  Parks 

1 

Armory 

1 

Radio  Station 

1 

Hospital 

5 
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Police  Depe.rtment 
City  and  County  of  San  Francisco 

Mission  Police  District  Monday,  December  10,  1956. 

District  #4 

Francis  J.  Ahern: 
Chief  of  Police 

Sir:   I  respectfully  report  the  following: 

Subject:  Personnel  needs  for  Mission  Police  District. 

As  requested  in  your  letter  of  November  30,  1956  the  follow- 
ing number  of  patrolmen  personnel  is  needed  to  properly  police 
this  area. 

Patrolmen  personnel  as  of  this  date  .......  89 

Patrolmen  personnel  to  police  area   102 

Difference  between  maximum  needs.  13 

On  February  16,  1956,  there  were  ninety-eight  (98)  Patrolmen 
assigned  to  this  district.   Personnel  has  been  transferred  out  of 
the  station  but  not  replaced. 

Official  Beat  Designations. 

There  are  sixteen  (16)  officially  designated  beats.   The 
beats  are  listed  as  follows. 

1.  Both  sides  of  l6th  Street  from  the  east  line  of  Van  Ness 
Avenue  south  to  the  west  line  of  Guerrero  Street. 

2.  Mission  Street  from  the  north  line  of  18th  Street  to  the 
north  line  of  22nd  Street, 

3.  Mission  Street  from  the  north  line  of  22nd  Street  to  the 
south  line  of  Army  Streets 

4.  Market  Street  from  the  west  line  of  Guerrero  Street  to 
17th  Street,  Castro  Street  from  17th  Street  to  19th  Street, 
18th  Street  from  Castro  to  Diamond  Street,   (North  side 

of  Market  Street  from  Guerrero  Street  to  Duboce  Ave.  not 
included.) 
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Official  Bsat  Designations  continued. 

5.  Area,  bounded  by  the  center  line  of  Market  Street,  the  east 
line  of  11th  Street,  the  south  line  of  Polsom  Street,  the 
north  line  of  l6th  Street,  the  east  line  of  Mission  Street, 
the  north  line  of  14th  Street,  and  the  east  line  of  Valencia 
Street.   (l6th  Street  between  Van  Ness  Avenue  south  and 
Mission  Street  and  Mission  Street  between  l4th  and  l6th  Streets 
not  included. ) 

6.  Mission  Street  from  the  north  line  of  I4th  Street  to  the 
north  line  of  18th  Street, 

7.  Area  bounded  by  the  east  line  of  Vermont  Street,  the  south 
line  of  Army  Street,  the  east  line  of  Mission  Street,  and 
the  north  line  of  24th  Street. 

8.  Area  bounded  by  the  south  line  of  Army  Street,  the  west 
line  of  Douglas  Street,  the  north  line  of  24th  Street,  and 
the  east  line  of  Dolores  Street, 

9.  Area  bounded  by  the  center  line  of  Market  Street,  the  east 
line  of  Valencia  Street,  the  north  line  of  14 th  Street,  the 
west  line  of  Mission  Street,  the  north  line  of  19th  Street 
and  the  west  line  of  Guerrero  Street. 

10,  Area  bounded  by  the  south  line  of  Army  Street,  the  west 
line  of  Guerrero  Street,  the  north  line  of  19th  Street, 
and  the  west  line  of  Mission  Street. 

11,  Area  bounded  by  the  south  line  of  18th  Street,  the  east 
line  of  Castro  Street,  the  south  line  of  Market  Street 
and  the  west  line  of  Guerrero  Street, 

12,  Area  bounded  by  the  north  line  of  l6th  Street,  the  east 
line  of  Mission  Street,  the  north  line  of  20th  Street, 
and  the  east  line  of  Harrison  Street, 

13,  Area  bounded  by  the  north  line  of  20 th  Street,  the  east 
line  of  Mission  Street,  the  north  line  of  24th  Street, 
and  the  east  line  of  Harrison  Street, 


14.  Area  bounded  by  the  north  line  of  l6th  Street,  the  east 
line  of  Harrison  Street,  the  north  line  of  20th  Street 
and  the  east  line  of  Potrero  Avenue. 


! 


15.  Area  bounded  by  the  north  line  of  20th  Street,  the  east 
line  of  Harrison  Street,  the  north  line  of  24th  Street, 
and  the  east  line  of  Potrero  Avenue. 

16.  Area  bounded  by  the  north  line  of  Market  Street,  the  west 
line  of  Castro  Street,  and  the  south  line  of  Duboce  Avenue., 
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While  there  are  sixteen  officially  listed  beats  it  is  my 
opinion  that  no  more  than  twelve  warrant  being  patrolled  by  foot 
patrolmen.   This  conclusion  is  shared  in  by  my  three  platoon 
commanders . 

Beat  Priority, 

After  careful  analyses  of  all  factors  the  following  beat 
priority  was  concluded. 

Day  watch  -  Beats  1,  2,  3,  ^,  7,  9,  10,  5,  8,  6,  12,  13o 

Night  Watches-Beats  1,  2,  3,  ^,    7,    9,  6,  5,  10,  8,  12,  13. 

After  rating  the  first  five  or  six  beats  it  is  difficult  to 
differentiate  among  the  rest  as  to  importance. 

Beats  designated  as  11,  1^,  15,  and  l6  should  be  covered  by 
radio  patrol  rather  than  foot  patrol. 

Personnel  Breakdown. 

1st  Platoon  2nd  Platoon  3rd  Platoon 


Patrolmen  (12  beats) 
Radio  Patrol  (^  cars) 
3-wheel  motorcycles 
Patrol  Wagon 
Station  Duty 
Captain's  Clerk 
Warrant  Detail 


Total  Patrolmen 

Needed. 

18 

18 

18 

6 

12 

12 

2 

1 

- 

1 

2 

2 

1 

1 

1 

1 

_ 

_ 

6 

- 

- 

35 


3^ 


33 


1st  Platoon 35 

2nd  Platoon 3^ 

3rd  Platoon ,33 

Total         102 


Explanation 


There  are  four  wagon  drivers  assigned  to  this  district.   That 
means  that  one  patrolman  is  needed  to  relieve  on  the  first  platoon 
and  two  patrolmen  are  needed  for  both  the  second  and  third  platoon. 

As  to  radio  car  personnel  the  first  platoon  coverage  was  based 
on  one  man  to  the  car.   The  second  and  third  platoon  coverage  was 
based  on  two  men  to  the  car.   Whether  you  would  want  two  man  cover- 
age between  3  A.M.  and  8  A.M.  is  something  for  you  to  determine. 

This  station  is  in  need  of  a  fifth  radio  car  for  the  second 
and  third  platoon.   This  is  based  on  the  number  of  radio  calls  for 
police  service  responded  to  by  the  cars  so  assigned.   If  car  was 
so  assigned  there  vjould  be  no  change  in  personnel  needs  as  I  would 
make  a  realignment  on  beats  12  and  13,   They  are  located  in  primari- 
ly a  residential  area. 
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The  warrant  detail  for  this  station  has  had  a  complemont  of 
six  men  for  a  long  period  of  time.   The  detail  processes  over 
one  thousand  warrants  per  month. 

Radio  car  areas. 


The  four  radio  patrol  car  areas  are  designated  as  follows. 

#1  Commencing  at  Center  line  of  Valencia  and  Market  Streets, 
along  Valencia  Street  to  Nineteenth  Street,  west  on 
Nineteenth  Street  to  Twin  Peaks  Boulevard.   Northerly 
along  district  boundary  line  to  Duboce  Avenue,   Along 
Duboce  Avenue  to  Market  Street,  along  Market  Street  to 
point  of  commencement, 

#2  Commencing  Nineteenth  and  Valencia  Street  along  Valencia 
Street  to  Army  Street.   West  on  Army  Street  to  Twin  Peaks 
Boulevard.   Along  Twin  Peaks  Boulevard  to  Nineteenth 
Street,  east  on  Nineteenth  Street  to  point  of  commencement, 

#3  Commencing  at  Nineteenth  and  Valencia  Streets,  east  on 
Nineteenth  to  Vermont  Street,  North  on  Vermont  Street 
to  Division  Street,   Along  district  boundaries  to  Market 
and  11th  Street.   Along  Market  Street  to  Valencia  Street, 
then  south  on  Valencia  Street  to  point  of  commencement, 

#4  Commencing  at  Army  and  Valencia  Street.   East  on  Army 
Street  to  Vermont,  North  on  Vermont  to  Nineteenth 
Street,   West  on  Nineteenth  Street  to  Valencia,  South 
on  Valencia  to  point  of  commencement. 


JOHN  A.  SNGLER. 

Captain  of  Police,  Star  921, 
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N0RTH.5BN  P0Lia3  DISTRICT  -   COMPOWiNTS 


Liquor  Stores  68 

Drug  Stores  52 

Taverns,  etc,  205 

Food  Markets  280 

Restaurants  209 

Amusement  Centers  15 

Theaters  13 

l.'arehouses  18 

Manufacturing  395 

Garage  7^ 

Parking  Lot  39 

Retail  Establishment  1,880 

Office  Building  65 

Service  Station  96 

Cigar  Stores  28 

Fountains  35 

Banks  17 

Vacant  Stores  290 

Churches  97 

Hotel  155 

Apartments  2,528 

Flats  ^,895 

One  Family  Units  2,461 

Motels  24 

Schools  36 

Other  Public  Buildings  27 

Meeting  Halls  23 

Playgrounds  ^■ 

Public  Parks  7 

Hospital  11 

City  Shop  2 
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B/iS/C    PATROL   PLAN 

NORTHERN   DISTRICT 

NIGHT     WATCHES 


December  11,  1956 


Francis  J,  Ahem 
Chief  of  Police 


Subject:   Chief  of  Police  Itr  11-30-56  relative  "Request  for 
additional  personnel  end  vehicles". 


Sir: 


In  compliance  with  subject  directive  I  wish  to  report  as 
follows: 

In  order  for  me  to  properly  e.nd  efficiently  perform  all  the 
police  functions  presently  desired  I  will  need  an  additional  ten 
(10)  patrolmen  for  the  day  watch  and  a  total  of  twenty-four  (24) 
for  the  two  night  watches.  However,  when  the  vacations  commence 
I  will  require  three  (3)  additional  patrolmen  for  the  dfy  watch 
and  a  total  of  fourteen  (14)  for  the  night  watches. 

During  the  period  from  December  through  March  there  is  an 
average  of  nine  (9)  beats  covered  on  the  day  watch  and  twelve  (12) 
on  each  of  the  night  watches.  However,  during  the  vacation  period 
the  average  drops  down  to  approximately  six  (6)  on  all  watches. 

Frequently  it  becomes  necessary  to  assign  men  to  cover  two 
beats  which  is  too  much  territory  for  them  to  cover.   On  the  night 
watches  this  is  somewhat  Justified  in  that  the  men  may  prevent  or 
discover  burglaries. 

The  additional  required  patrolmen  would  be  used  to  fill  In 
where  two  high  priority  beats  are  now  covered  by  one  man,  and  in 
the  business  areas  not  now  or  occasionally  covered. 

In  addition  to  the  above  another  radio  car  is  required  to 
meet  the  needs  of  persons  calling  this  station  for  various  forms 
of  assistance.   The  four  (4)  radio  cars  attached  here  are  not  able 
to  keep  up  with  the  number  of  calls.   This  backlog  brings  compla::nts 
of  lack  of  service, 

I  am  required  to  furnish  manpower  for  many  details.   The 
more  permanent  ones  are:  Treasurer's  office,  two  men  on  the  day 
watch,  and  one  man  on  each  of  the  night  watches;  Tax  Collector's 
office  (during  periods  when  taxes  are  due),  one  man  on  the  day 
watch  and  one  man  on  a  portion  of  the  4/12pm  watch;  and  the  Cali- 
fornia State  Automobile  Association,  one  man  on  the  day  watch  and 
one  man  on  a  portion  of  the 
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(Page  -2-  Subject:   Chief  of  Police  Itr  11-30-56  relative  "Request 
for  additloncl  personnel  and  vehicles".) 


VI 2  watch. 

In  addition,  there  are  a  considerable  number  of  details  at 
the  Civic  Auditorium,  Opera  House,  City  Hall,  and  Veterans'  Build- 
ing, which  at  times  requires  half  or  better  portion  of  the  members 
on  foot  patrol.  There  are  also  show  premieres,  school  and  church 
functions,  receptions  at  private  homes,  weddings,  and  school  and 
church  crossings.   All  of  these  details  take  the  men  away  from 
their  beats  for  at  least  three  hours. 


Respectfully  submitted, 


Harry  L.  Nelson 
Captain  of  Police 
Star  No,  5^8 
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PARK  POLICE  DISTRICT   -   COMPONE'MTS 


Liquor  Stores 

19 

Drug  Stores 

21 

Taverns,  etc. 

48 

Pood  Markets, 

134 

Restaurants 

35 

Amusement  Centers 

2 

Theaters 

4 

IVarehousos 

7 

Manufacturing 

21 

Garago 

27 

Parking  Lot 

8 

Retail  Establishment 

499 

Office  Building 

23 

Service  Station 

39 

Cigar  Stores 

6 

Fountains 

26 

Banks 

3 

Churches 

37 

Hotel 

37 

Apartments 

1846 

Plats 

3122 

One  Pamily  Units 

2567 

Schools 

23 

Other  Public  Building 

12 

Mooting  Halls 

9 

Playgrounds 

5 

Public  Parks 

8 

Hospital 

11 
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San  Francisco  Pollco  Department 
Golden  Gate  Park  Police  Station 
Monday,  Docerabor  10,  1956 


Francis  J,  Ahern 
Chief  of  Police 


SIR:   I  respectfully  report  the  followingj 

SUBJECT:     Request  for  additional  personnel  and  vehicles. 

In  compliance  with  your  order  of  November  30,  1956,  re; 
request  for  additional  personnel  and  vehicles  the  following  data 
is  submittedo 

The  following  is  the  boat  layout  in  this  Police  District 
according  to  their  priority, 

BEAT  1.1 

Haight  Ste  (both  sides)  from  the  west  line  of  Divisadcro  to 
the  east  line  of  Stanyan  Sts, 

BEAT  8 

Divisadero  Sta  (both  sides)  from  the  center  line  of  Eddy  to 
tho  south  line  of  Haight  St, 

BEAT  6 

Divisadero  Sto  (both  sides)  from  the  north  line  of  Sacramento 
to  the  center  line  of  Eddy  St» 

BEAT  3 

Area  bounded  by  the  south  line  of  Sutter,  the  center  line  of 
'   Steiner,  the  south  line  of  Ellis  and  the  east  lino  of  Divisadero. 

BEAT  2 

Area  bounded  by  tho  north  lino  of  Sacramento,  tho  west  line  of 
Divisadero,  the  south  line  of  Geary  and  the  east  line  of  Presidio 
Ave* 

BEAT  5 

Area  bounded  by  the  south  line  of  Ellis,  the  center  line  of 
Steiner,  the  center  line  of  Pulton  and  the  east  line  of  Pulton  St, 

BEAT  1 

Area  bounded  by  the  north  line  of  Sacramento,  the  center  line  of 
Steiner.-  tho  sontb  line  of  Sutter  and  the  cast  lino  of  Divisadero. 
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BEAT  9 

Area  bounded  by  the  north  line  of  Oak,  the  center  lino  of  Steincr, 
the  center  line  of  Duboce  and  the  east  lino  of  Divisadero  St. 

BEAT  7 

Area  bounded  by  the  center  line  of  Pulton,  the  center  lino  of 
Stelner,  the  north  line  of  Oak  and  the  east  line  of  Divisadero  St, 

BEAT  12 

Area  bounded  by  the  south  line  of  Haight,  to  the  east  line  of  Colo, 
the  south  line  of  17th  St.  to  the  west  line  of  Stanyan  St. 

BEAT  10 

Area  bounded  by  the  south  line  of  Hayes,  south  line  of  Fulton, 
west  line  of  Divisadero,  to  west  line  of  Stanyan  St© 

BEAT  18 

Area  bounded  by  the  north  line  of  Haight,  to  the  south  line  of 
Hayes,  west  line  of  Divisadero,  to  the  west  lino  of  Stanyan  St» 
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BEAT  21 

Area  bounded  by  the  west  lino  of  Stanyan,  to  the  center  line  of 
7th  Ave,,  north  line  of  Frederick,  and  Lincoln  V/ay,  to  the  south 
line  of  Parnassus  Ave» 

BEAT  4 

Area  bounded  by  the  south  line  of  Turk,  to  the  south  line  of 
Pulton,  west  line  of  Divisadero  and  the  center  line  of  Masonic 
Ave* 

The  following  boats  are  strictly  residential  boats  and  are  covered  by 
Radio  Patrol, 

BEAT  15 

Area  bounded  by  the  center  line  of  Steiner,  to  the  center  line  of 
Divisadero,  north  line  of  Sacramento,  to  the  center line  of  Broad- 
way Stc 

BEAT  16 

Area  bounded  by  the  center  line  of  Divisadero,  to  the  center  line 
of  Presidio,  north  line  of  Sacramento,  to  the  center  line  of 
Broadway  st» 

BEAT  17 

Area  bounded  by  the  south  line  of  Turk,  to  the  south  line  of 
Geary,  west  line  of  Divisadero,  to  the  center  line  of  Masonic 
Ave, 

BEAT  19 

Area  bounded  by  the  south  line  of  Haight,  to  the  east  line  of 
Divisadero,  center  line  of  Duboce,  Buena  Vista  and  Upper 
Terrace,  to  the  center  line  of  Masonic  Ave, 

BEAT  20 

Area  bounded  by  the  south  line  of  Haight,  to  the  center  line  of 
Masonic,  south  side  of  Upper  Terrace  and  17th  St,  to  the  east 
line  of  Cole  St, 

MOUNTED  BEATS 

BEAT  24 

Area  bounded  by  west  of  Twin  Peaks  and  Sutro  Forest, 

BEAT  25 

Area  bounded  by  west  line  of  Stanyan,  Kezar  Drive  to  South 
Drive,  North  Ridge  Road  and  Main  Drive  to  point  of  commencement 
(Golden  Gate  Park) 
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RADIO  CAR  SECTIONS  ARE  AS  FOLLOWS: 

RiU)IO  CAR  NO.  1 

Beginning  at  the  center  line  of  Stcinor  and  the  center  lino  of 
DubocOj,  thence  westerly  along  the  center  line  of  Duboce  to  center 
line  of  Buena  Vista  East,  to  the  center  line  of  Upper  Terrace, 
to  the  property  line  of  Clayton,  thence  northerly  along  the 
property  line  of  Clayton^  to  the  center  line  of  Pulton,  thence 
along  the  center  line  of  Pulton,  to  Masonic,  thence  both  sides 
of  Pulton  easterly  to  the  center  line  of  Steiner  and  then 
southerly  along  the  center  line  of  Steiner  to  point  of  coimnence- 
inento 


RiJ)IO  CAR  NO,  2 

Beginning  at  the  center  line  of  Pulton,  southerly  along  both 

sides  of  Clayton,  to  Twin  Peaks  Blvdo  thence  southerly  along 

center  line  of  Twin  Peaks  Blvd.  to  center  line  of  Portola 

Drive,  thence  southwesterly  along  the  center  line 

Drive  to  the  center  line  of  Woods Ide  Ave©,  thence 

along  center  line  of  Woodside  Ave^  (excluding  the 

Center)  to  the  center  line  of  Laguna  Honda  Blvdo, 

erly  along  Laguna  Honda  and  7th  Ave  a  to  center  line  of  Lincoln 

Way,  thence  easterly  along  the  center  line  of  Lincoln  Way  to  the 

center  line  of  Kezar  Dro,  thence  northerly  along  center  line 

of  Kezar  Dr.  to  the  center  line  of  South  Dr.,  thence  northerly 


of  Portola 
westerly 
Youth  Guidance 
thence  north- 
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along  center  lino  of  Bowling  Green  Rd.  to  the  center  line  of 
main  Dr.,  thence  westerly  along  the  center  line  of  Main  Dr, 
to  the  center  line  of  North  Ridge  Road,  thence  northerly  along 
the  center  line  of  North  Ridge  Road  to  the  center  line  of 
Arguollo  Blvdo ,  thence  northerly  along  the  center  lino  of 
Arguello  Blvd.  to  the  center  line  of  Pulton,  thence  easterly 
along  the  center  line  of  Pulton  to  the  point  of  cormnoncemont, 

R.JDIO  Ci^R  N0«  3 

Beginning  at  the  center  line  of  Pulton,  northerly  along  the  center 
line  of  Steiner,  thence  along  the  center  line  of  Boardway,  thunce 
along  the  center  line  of  Broadway  westerly,  thence  along  the 
center  line  cf  Presidio,  thence  southerly  along  center  line  of 
Presidio,  thence  westerly  along  the  center  line  of  Geary,  thence 
southerly  along  the  center  line  of  Masonic,  thence  along  center 
line  of  pulton  to  the  point  of  commencement, 

THREE -ViHEELER  MOTORCYGIiE  NO.  80 

Area  from  Woodside  jT.ve»,  center  line  of  7th  Ave,,  center  line 
Lincoln  Way,  to  center  line  of  Pulton,  to  center  line  of  Steiner, 
to  center  line  of  Duboce,  Ashbury  Heights  Area  and  Twin  Peaks 
Blvd.  area  to  point  of  coramencemento 

THREE-WHEEDER  MOTORCYCLE  NO.  99 

Area  within  the  following  boundaries.  Pulton  to  Broadway,  center 

line  of  Steiner  to  Presidio  Ave.  and  center  line  of  Masonic  Ave, 

Additional  patrol  force  required  to  adequately  cover  all  beats 
and  provide  two  men  Radio  Car  operation  is  as  follows: 

1  -   Sergeant  8  A.M.  to  4  P.M.  Platoon. 

1  -  Sergeant  4  P.M.  to  12  P.M.  Platoon, 

1   -  Sergeant  12  P.M.  to  8  A.M.  Platoon.  . 
16   -   Patrolmen  to  supplement  the  4/l2  &  12/8  watches. 

4   -   Patrolraen  for  the  8  A.M.  to  4  P.M.  Platoon. 

Total  additional  Patrol  Personnel  required  for  adequate  patrol: 

3   -  Sergeants 

20  -   Payrolmen 

Also  ono  Hf^fiitional  mounted  officer. 

Respectfully  submitted, 

TED  J.  TERLi^U  /s/ 
Captain  of  Police  Star  No,  448 
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Boat  #6 

6 

Beat  #7 

7 

Beat  #8 

8 

Beat  #8 

9 

DAY  PL.'.TOON 

PRIORITY  MOUNTED  BEi^TS  GOLDEN  g,.,tE  Pi.RK 

Beat  #1        1     Bowling  Green  Road  to  Prayer  Book  Cross  between 

Main  Drive  and  Pulton  St, 

Beat  #2        2     Bowling  Gruen  Rd.  to  Transverse  Dr«  Betv;een  Main 

Dr.  and  Lincoln  Way, 

Beat  #3        4     Stow  Lake  and  vicinity. 

Beat  #4        5     Prayer  Book  Cross  to  34th  i^ye.  between  Main  Drive 

and  Pulton  St. 

Beat  #5        5     Transverse  Dr,  to  34th  Ave.  between  Main  Dr.  and 

Lincoln  Way, 

Chain  of  Lakes  and  vicinity, 

Lincoln  Y^ay  to  Lands  End  along  Beach  and  vicinity. 

34th  avo,  to  Beach  between  Main  Dr,  and  Pulton  Sta 

34th  itvOe  to  Beach  between  Main  Dr,  and  Lincoln  Way 

FOOT  PATROL  RICHMOiro  DISTRICT 

Boat  #1        5     Presidio  Ave,  from  Geary  to  Clay  and  California 

and  Sacramento  from  Presidio  to  Arguello. 

Geary  from  Presidio  to  Arguello. 

California  and  ClJraent  from  Arguello  to  Park 

Presidioo 

Geary  from  Arguello  to  Park  Presidio, 

Pulton  and  Balboa  from  Arguello  to  Park  Presidio, 

California  and  Lake  from  Park  Presidio  to  33rd  Ave* 

Clement  from  Park  Presidio  to  33rd  ave. 

Geary  from  Park  Presidio  to  33rd  h.vGc 

Balboa  from  Park  Presidio  to  33rd  i^ve, 

Balboa  from  33rd  iive,  to  46th  i*ve. ,  45th  iive. 
from  Balboa  to  Cabrillo,  Cabrillo  from  45th  Ave. 
to  48th  Ave. 

Beat  #11  Great  Highway  from  Pulton  to  Lands  End.  (Covered 

by  mounted  officer  on  day  platoon, ) 
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Beat  #2 

7 

Beat  #3 

1 

Beat  #4 

3 

Beat  #5 

10 

Beat  #6 

8 

Beat  #7 

6 

Beat  #8 

2 

Beat  #9 

10 

Beat  #10 

5 

r.'-.Ji'-lc'v'rs-.-t"' 
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RADIO   P^.TROL  Ci.RS 

Radio   Car  #1  Prom  Presidio   to   6th  Ave,    and  Pulton  to  Presidio 

Wall, 

Radio  Car  #2       6th  Ave.  to  18th  Ave,  from  Pulton  to  Presidio 

Wall, 

Radio  Car  #3       18th  Ave,  to  Great  Highway  from  Pulton  to 

Presidio  Wallo 
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RICm/IOITO  POLICE  DISTRICT   -   COMPOl^NTS 


L-iquor  Stores  29 

Drug  Stores  33 

Taverns,  etc,  50 

Pood  Markets  146 

Restaurants  47 

Amusement  Centers  36 

Theaters  4 

Warehouses  5 

Manufacturing  2 

Garage  16 

Parking  Lot  13 

Retail  Establishment  746 

Office  Building  28 

Service  Station  63 

Cigar  Stores  6 

Fountains  57 

Banks  11 

Churches  21 

Hotel  ■  3 

Apartments  1195 

Plats  4133 

One  Family  Units  9297 

Motels  2 

Schools  1''' 

Other  Public  Building  64 

Meeting  Halls  9 

Playgrounds  12 

Public  Parks  2 
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RICHMOND  POLICE  STATION 
POLICE  DISTRICT  NO.  ? 

Prsncis  J.  Ahern  Tuesday 

Chief  of  Police.  December  11,  1956 

Sir:  Subject:   Request  for  additional  personnel. 

In  a  survey  made  by  the  Platoon  Commanders 
on  each  platoon,  the  following  is  the  requeBt  made  for  additional 
personnel. 

On  the  8  a.m.  to  ^  p.m.  watch,  Beats  #2  and  #^, 
and  Berts  #7  and  #8  are  covered  by  one  patrolman.   These  beats  are 
too  large  in  the  area  to  be  adequately  policed  by  the  personnel 
assigned  to  the  day  watch.   Two  (2)  additional  patrolmen  requested. 

On  Mounted  Beats  No.  5  and  //9,  and  Boat  #^  and  #8 
are  covered  by  one  mounted  officer.   Due  to  the  large  territory  to  be 
petrolled  on  above  beats  is  is  advisable  that  one  mounted  patrolman 
be  assigned  to  each  beat.   Two  (2)  additional  Mounted  Officers  request 

Three  radio  patrol  cars  assigned  to  day  watch,  and 
to  cover  by  two  officers,  an  additional  five  men  are  requested. 

To  cov^r  beats  and  radio  car  assignments  for  relief, 
etc.,  an  additional  five  men   are  requested,  for  day  watch. 

The  av.,rage  assigHiment  for  foot  patrol  on  both  night 
watches  is  to  covcr  txi/o  beats  vjith  one  officer,  leaving  at  leasi:  three 
beats  unassigned.   It  is  suggested  that  one  officer  be  assigned  to 
each  beat. 

There  arc  eleven  berts  to  be  covered  on  the  night 
watches,  Beat  #11  (Playland  at  the  Beach)  is  usually  covered  by  two 
men.   Seven  men  are  requested. 

There  are  five  radio  cars  operating  on  night  watches, 
four  of  these  c?rs  work  4  to  12  p.m. ,  and  12  to  8  a.m.   Rcdio  car  #5 
petrolling  G.G,  Park,  works  6  p.m.  to  2.  a.m.,  and  two  officers  are 
assigned  to  this  cer.   On  the  other  four  cars  (one  man  operrted)  it 
is  therefore  suggested  that  six  additional  officers  be  assigned  for 
radio  C3r  duty. 

Request  for  additional  personnel  on  each  night  watch 
is  thirteen  (13)  men.  Request  for  additional  personnel  on  day  watch 
is  fourteen  (l^i)  men.   (12  foot  &   2  mounted)   Total  requested  40 . 

Attached  hereto  is  a  list  of  berts  and  radio  err 
sections  for  both  day  and  night  watches. 

Respectfully  submitted, 

Wflter  Ames,  Captain,  Star  #508 
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PRIORITY 


Mounted  Beats  Golden  Gcte   Park 


Beat  #1  1 

Bert  #2  2 

Bert  #3  ^ 

Beat  #4  3 

Beat  #5  5 

Beat  #6  6 

Beat  #7  7 

Beat  #8  8 

Beat  7f9  9 

Beat  #1  5 


Beat 

#2 

7 

Beat 

#3 

1 

Beat 

#^ 

3 

Beat 

#5 

10 

Beat 

#6 

8 

Beat 

#7 

6 

Beat 

#8 

2 

Be?t 

#9 

10 

Bert 

#10 

5 

Be?t 

#11 

Radio  Car  #1 
Radio  Car  #2 
Radio  Car  #3 


Bowling  Green  Road  to  Prayer  Book  Cross  between  Main 
Drivo  and  Pulton  St. 

Bowling  Gre^n  Rd.  to  Transverse  Dr.  between  M.'^in  dri-v 
and  Lincoln  V/ay. 

Stow  Lake  and  vicinity 

Prayer  Book  Cross  to  34th  Ave.  between  Erin   Drive 
and  Pulton  Street. 

Trrnvcrse  Dr.  to  3^th  Ave.,  between  Main  Dr.  &.   Linco. 

Chain  of  Lakes  and  vicinity 

Lincoln  \Jey   to  Lands  End  along  Beach  and  vicinity 

34th  Ave.  to  Beach  between  Main  Dr.  &   Pulton  St, 

34th  Ave.  to  Beach  between  Main  Dr.  &  Lincoln  Way 

Foot  Patrol  Richmond  District 

Presidio.  Ave  from  Geary  to  Clay  and  California  and 
Srcramento  from  Presidio  to  Arguello. 

Geary  from  Presidio  to  Arguello 

California  and  Clement,  from  Arguello  to  Park  Presidi 

Geary  from  Arguello  to  Prrk  Presidio 

Pulton  and  Balboa  from  Arguello  to  Park  Presidio 

California  and  Lake  from  Park  Presidio  to  33^^  Ave. 

Clement  from  Park  Presidio  to  33rd  Ave. 

Ge^ry  from  Park  Presidio  to  33^^   Ave. 

Balboa  from  Park  Presidio  to  33rd  Ave. 

Balboa  from  33rd  Ave.  to  46th  Ave.,  45th  Ave  from  Bal 
to  Cabrillo.   Cabrillo  from  45th  Aye  to  48th  /-ve. 

Great  Highway  from  Pulton  to  Lands  End. (Covered  by 
mounted  officer  -on  day  platoon.  .  ] 

Radio  Patrol  cars 

From  Presidio  to  6th  Aye.  and  Pulton  to  Presidio  Wall 

6th  Ave.  to  18th  Ave  from  Pulton  to  Presidio  Wall 

18th  Ave  to  Great  Hiway  from  Pulton  to  Presidio  Wall 
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NIGHT  WATCHES 
PiICHICND  POLICE  STi'TICN 

PRIORITY        Foot  Pptrol  /:reas  in  the  Rlchraond  District. 

^   Beat  #  1.    Presidio  Ave.  from  Geary  to  Clay  and  California 

and  Sacraraento  fron  Presidio  to  Arguello. 

8  Beat  #  2.   Geary  Blvd.  from  Presidio  Ave.  co   Arguello. 

1  Beat  #  3.   California  St.  and  Clement  from  irguello  to 

Park  Presidio  Blvd. 

3   Beat  ^'  ^.   Geary  Blvd.  from  Arguello  to  Park  Presidio 

Blvd. 

9  Beat  #  5.   Fulton  and  Balvoa  fron  Arguello  to  Park 

Presidio  Blvd. 

7   Beat  #  6.   California  and  Lake  Sts.  from  Park  Presidio 

to  33rd  /.ve. 

6  Beat  #  7.   Clement  from  Park  Presidio  to  33rd  Ave. 

2  Beat  #  8.   Geary  Blvd  from  Park  Presidio  to  331"^  Ave. 

11  Beat  ;v'  9.   Balboa  from  Park  Presidio  to  33rd  Ave. 

5   Beat  jf-  10.   Balboa  St.  from  33rd  Ave.  to  46th  Ave.,  45th 

Ave,  fron  Balboa  to  Cabrillo.  Cabrillo  from 
45th  Ave.  to  48th  /.ve. 

7  Beat  jf   11.  Great  Kighvjay  fron  Pulton  to  Lands  End. 

R/.DIO  PATROL  AREAS  ON  THE  4  to  12  and  12  to  8  V/atches. 

Radio  #  1.      Prom  Presidio  Ave.  to  Arguello  Blvd.  and  from 

Fulton  St.  to  the  Presidio  VJall. 

Radio  #  2.      From  Arguello  Blvd.  to  Park  Presidio  snd  from 

Pulton  St.  to  the  Presidio  VJall. 

Radio  f   3.      From  Park  Presidio  Blvd.  to  32nd  Ave.  and 

Fulton  St.  to  the  border  of  the  Bay  and  the 
Presidio 

Radio  #   4.      From  32nd  /ve.  to  Great  Highway  and  from  Pul- 
ton St.  to  the  border  of  the  Bay  and  Lands  End. 

Radio  Patrol  Area  on  the  6:00  F.ri.  to  2:00  /.  .M.  Watch. 

Radio  '^   5.      Golden  Gate  Park  fr'-^m  Pulton  St.  to  Lincoln 

I'ay  and  from  3rd  /ve.  to  the  Great  Highway. 
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INGLES IDi]   POLIOS  DISTRICT    -   COMPOiJEKTS 


Liquor  Stores 

39 

Drug  Stores 

29 

Taverns,  etc. 

77 

Pood  Markets 

256 

Rcstaiorants 

62 

x\muscmGnt  C enters 

8 

Theaters 

6 

Warehouses 

19 

Manufact-uring 

58 

Gar ago 

14 

Parking  Lot 

17 

Retail  Establishment 

691 

Office  Building 

70 

Service  Station 

89 

Cigar  Stores 

8 

Fountains 

42 

Banlcs 

7 

Churches 

50 

Hotel 

7 

Apartments 

303 

Plats 

2279 

One  Family  Units 

27,651 

I.Iotels 

1 

Schools 

41 

Other  Public  Buildings 

26 

Meeting  Halls 

8 

Playgrounds 

13 

Public  Parks 

8 
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IIJGLESIDE  STATION 

Police   District  Wo,    8 


P^rancis    J,   Ahorn 
Chief  of  Police 


Sir 


Subject 


San  Prr.ncisco,  California 

Tvicsday,  December  11,  1956 

Requests  for  Additional 
Personnel  and  Vehicles 


In  connection  with  your  communication  of  iTovembor  50th, 
in  the  matter  of  additional  personnel  and  vehicles  required 
to  properly  and  efficiently  patrol  this  police  district, 
I  respectfully  report  as  follows: 

A  report  has  been  submitted  by  each  of  the  three 
Lieutenants  assigned  to  this  company,  which  reports  set 
forth  the  member  of  men  and  vehicles  required  to  properly 
police  this  district  on  their  respective  tours  of  duty, 
I  have  perused  those  reports  and  agree  with  the  requests 
made  by  them,  v^rith  the  exception  of  dividing  the  district 
into  three  patrol  sections  for  sergeants.   My  disapproval 
of  this  recommendation  is  based  on  my  belief  that  the  numboi' 
of  patrol  beats  in  the  district,  would  not  justify  throe 
patrol  sergeants  at  the  same  time. 

Apart  from  the  possibility  of  establishing  another  patrol 
section  for  an  additional  radio  car,  I  believe  that  an  addi- 
tional radio  car  should  bo  provided  for  the  station  for  use 
by  the  Platoon  Commandor  to  patrol  the  district  during  thoi.T' 
tours  of  duty,  and  to  bo  also  used  while  other  radic  cars  ■ 
arc  disabled  because  of  mechanical  failures,  radio  repairs, 
delivering  station  orders,  etc,, 

I  do  not  recommend  any  changes  in  foot  beats  in  this 
district  at  the  present  time, 

I  believe  that  two  men  should  be  assigned  to  radio 
patrol  cars  on  the  night  watches,  particularly  as  darkness 
sets  in. 

The  lay  out  of  boats  in  this  district  are  as  provided 
in  the  "basic  patrol  plan"  as  provided  by  the  Supervising 
Captain's  Office,  and  I  do  not  recommend  any  change  in  such 
plan  as  it  appears  to  adequately  provide  for  the  foot  patrol 
needs  of  the  district. 


Attached  please  find  the  original  reports  submitted 
to  me  by  the  Lieutenants  of  this  company  covering  the  sub- 
ject as  well  as  a  listing  of  the  patrol  beats  showing  their 
boundaries,  as  well  as  their  priority.   Listing  of  the  radio 
patrol  car  sections  also  enclosed. 

Respectfully  Submitted, 

EDV//J?D  P,  DOIJAI-IUE 
-  136  -     Captain  of  Police,  Star  568 
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Ingle sido   Station 
San  li^ancisco  Police   Department 

Edward  P,    Donahue  Docomticr   9,    1956 

Captain  of  Police 

Sir: 

In  connection  with  the  comrriunication  from  the  Chief  of 
Police,  dated  ITovcmbor  30,  1956,  dealing  with  requests  for 
additional  personnel  and  vehicles,  I  wish  to  state  as  follows; 


I  believe  that  no  change  should  bo  made  in  foot  beats  as 
presently  designated  in  the  Ingloside  District,   There  are 
eleven  foot  beats-  "Basic  Patrol  Plan-  All  VJatches", 
heretofore  issued  from  the  Supervising  Captain's  office. 

There  are  five  radio  patrol  cars  assigned  to  this  dsitrict, 
and  each  patrol  car  is  assigned  a  section  of  the  district. 
These  section  boundaries  arc  ignored  however  when  it  becomes 
necessary  to  do  so.   There  is  one  man  assigned  to  each 
radio  car. 

There  is  ono  patrolman  assigned  to  a  thrco-whcol  motorcycle, 
7  AH  to  3  PM  watch,  Monday  thru  Friday,  to  patrol  this  dis- 
trict, in  accordance  v/ith  official  orders  of  the  Chief  of 
Police,  heretofore  issued. 

There  is  one  patrol  wagon  driver  on  the  8  AM  to  4  PM  watch, 
V/c  usually  detail  a  patrolman  on  wagon  duty  and  tviro  patrolmen 
virhen  the  patrol  wagon  driver  is  off  duty. 

There  arc  five  sergeants  assigned  to  the  8  AM  to  4  PM  v/atch. 
Two  sergeants  are  assigned  to  patrol  the  district;  ono  as 
station  keeper  I  ono  as  station  duty,  and  one  for  relief  v/crk 
when  the  others  are  off  duty. 

There  are  six  patrolmen  assigned  to  process  and  servo  traffic 
warrants  and  do  some  special  duty  work  from  time  to  time,  on 
the  8  AM  to  4  PM  watch,  but  it  becomes  necessary  for  them  to 
follow   up  on  some  cases  and  do  some  night  work  at  times. 

The  above  mentioned  personnel  compose  a  total  of  39,  or  a 
total  of  1584  man  hours  per  v/eok,  assuming  that  all  details 
aro  covered.   Based  on  each  man  working  40  hours  per  week 
our  present  niomcrical  personnel  is  adequate  to  suffice  for 
said  purpose.   In  other  words,  wo  require  39  men  to  do  the  job, 

Due  to  the  number  of  times  that  our  radio  cars  aro  required 
to  be  tied  up  for  repairs,  it  not  alone  impairs  efficient 
service  but  also  result  in  a  loss  of  manpower. 

Respectfully  submitted, 

HUGH  J.  COmOY 
Lieutenant  of  Police 
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POLICE  D  E   P   A  R   T  I;I  E   IT  T 

City  &  County  of  San  Francisco 

Police   District  8,    In^lcsido   Station  Docorabcr   7,    1956 

TO:      Captain  Edv;ard  Donahue 

SUBJECT:     Rcquosts  for  Additional  Porsonnol  &  Equipraont^^ 
Lt.    Scanlan's   Platoon 

Sir:  I  respectfully  report   the  following: 

Present  regular   strongth  Proposed  future    strength  cc 

additional  men 
Lieut,  1  Liout,  1 

Sorgts,  5  Scrgts,  5  1 

Patrolraen        20  Patrolmen       51  11 

26  38  12 

To  properly  and  efficiently  porforiTi  all  of  the  police  functions 
of  this  district  on  my  night  platoon  I  would  say  that  the  above 
listed  men  \vould  be  a  minimum, 

Proposed  future  vehicular 
Present  regular  vehicular  additional  oar 

Radio  Cars    5  Radio  Cars   6         1 

PatrolV/agcn   1  Pat.V/agon    1 

3  Vaieel  M/C    1  3  V/heel  Il/C   1       


To  properly  and  efficiently  perform  the  police  functions  of  this 
district  on  my  night  platoon,  I  suggest  the  addition  of  another 
Radio  Car, 

The  above  additions  take  into  account  the  reduction  of  beats  for 
foot  patrol  from  tho  present  11  Beats  to  7,  eliminating  beats 
{f&f    9  oc  11  and  combininb  beats  1  &  2,   The  addition  of  a  Radio 
Car  and  division  of  District  into  3  sections  for  3  patrol  sergeants 

Proposed  Distribution  on  Manpower 

Lieut,    1  7  regularly  assigned  to  Beats 

Sorgts.   6  3  relief  men   "      ''    " 

Patrol  31  12  rcg,  Radiocar  men  (2  man  cars) 

5  relief  men  "    " 

Total :   38  2  patrol  wagon  men 

1  relief  patrol  wagon 

(3  Patrol  Sorgts)  1  station  duty 

(2  Station  "    ) 
(   Relief   "    )    Total:  31 

Respectfully  submitted 

i;L'JRTIN  J.  SCANLAN 
Lieutenant  -/rl44 
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POLICE  DSPARTII^ITT 

City  Cz  County   of  San  Francisco 

IIJGLESIDE  STATIOH  Saturday 

DccGEibcr  8,  1956 
TO:   EDWi-^.D  P.  DONAHUE 
C apt;.  IN  OP  POLICE 


SUBJECT:    SHORTAGE  OF  I.L'JTPOJER  PIT  m   PL/iTOON 

The  follov/ing  inTorriation  regarding  nanpowcr  en  hand  and 
manpower  ncodod  to  adequately  and  efficiently  perform  the 
police  function  of  my  platoon  is  hereby  st.braittod.   It  must 
be  noted  that  the  nuinbcr  needed  has  been  kept  at  an  absolute 
minimum,  not  having  taken  into  account  replacements  for  those 
who  arc  on  annual  leave,  sick  leave,  disability  leave,  etc. 

Patrolman  man-hours  per  week  to  cover  11  foot  boats  -  615 

Patrolman  man-hours  pr  v/k  to  man  5  radio  cars  (2  man)  -  560 

Patrol  man-hours  pr  week  to  man  patrol  wagon  -  112 

Minimum  patrolman  hoiirs  per  v/cck  nocossary  -  1288 

Minimum  number  of  patrolmen  necessary  -  32 

I.Iaximum  nximber  of  patrolmen  available  at  present  -  22 

Minimum  number  of  additional  patrolmen  needed  -  10 

Man-hoiirs  per  vrcek  necessary  for  supervisory  duties   -  280 
Supervisory  personnel  necessary  -    7 

Supervisory  personnel  available  -    6 

Minimum  number  of  additional  supervisory  personnel  needed-  1 

Respectfully  submitted, 

JOHH  P.  CASSIDY 
Lieutenant  of  Police 
Star  #13 
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D3SCRIPTI0iT  OP  BEAT  ASSIGiJI'IEl-ITS 
IN  IHGLESIDE  POLICE  DISTRICT 


BEAT 
NO.  PRIORITY 

1  Procita  Avonuc  from  tho  oast  lino  of  Alabama      7 
Stroot  to  Mission  St,  and  tho  area  boundod 

by  tho  south  lino  of  Army  St.,  the  oast  lino 
of  Mission  St,  and  tho  wost  lino  of  Valencia 
Stroot, 

2  29th  St,  from  Mission  to  Noe  St,  and  Church       8 
St,  from  the  contor  of  Army  St,  to  the  south 

lino  of  30th  St. 

3  Mission  St.  from  Valencia  to  Bosv/orth  St,         2 

4  Cortland  Ave,  from  Mission  to  Putnam  St,  5 

5  Mission  St,  from  tho  north  lino  of  Trumbull       1 
St.  to  the  south  lino  of  Onandaga  St,   Also 

Ocean  Ave,  from" Mission  St,  to  the  wost  line 
of  Ale many  Blvd. 

6  Diamond  St,  from  tho  north  line  of  Chcncry        6 
to  San  Jcso  Ave,  San  Jose  Ave,  from  Diamond 

St.  to  tho  south  line  of  Paulding  St, 

7  Mission  St,  from  the  south  lino  of  Onandaga       3 
to  the  south  line  of  Geneva  Ave,   Geneva 

Ave.  from  Ale many  to  Naples,   Center  lino 
of  Naples  to  south  lino  of  Piolph  St, 

8  Ocean  Ave,  from  tho  oast  lino  of  Pholan  Ave,      4 
to  tho  oast  lino  of  Manor  Drive, 

9  Monterey  Blvd.  from  the  cast  lino  of  Badon        9 
St,  to  tho  west  lino  of  Ridgowood'  St,   Also 

tho  area  boundod  by  Montoroy  Blvd,  tho  oast 
line  of  Detroit  St.,  the  south  lino of  Judson 
Ave,,  tho  wost  lino  of  Pholan  Ave,,  the  south 
lino  of  Flood  Ave,  and  tho  west  lino  of 
Ridgowood  Ave, 

10  Mission  St,  from  tho  south  lino  of  Geneva        10 
Ave.  to  tho  County  lino;  Sickles  Ave,  from 
Mission  to  Huron, 

11  San  Joso  Ave,  from  Paralloncs  to  Sickloaj  "      11 
Sickles  Ave,  from  San  Jose  to  Alomany  Blvd. 
Alcmany  from  Sickles  to  San  Joso  Ave j 

San  Joso  Ave,  from  Alomany  to  Sagamoro  St, 
Sagamore  from  San  Joso  Ave,  to  Capitol; 
Capitol  from  Sagamoro  to  Paralloncs j 
Parallonos  from  Capitol  to  San  Jose  Avo, 
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TARAVAL  POLICE  DISTRICT  ■ 

-  COMPONENTS 

Liquor  Stores 

34 

Drug  Stores 

46 

Taverns,  etc. 

43 

Pood  Markets 

124 

Restaurants 

68 

Amusement  Centers 

2 

Theaters 

4 

V/arehouses 

7 

Manufacturing 

0 

Garage 

12 

Parking  Lot 

5 

Retail  Establishment 

1061 

Office  Building 

42 

Service  Station 

101 

Fountains 

14 

Banks 

11 

Churches 

42 

Apartments 

357 

Plats 

763 

One  Family  Units 

26,357 

Motels 

3 

Schools 

34 

Other  Public  Building 

22 

Meeting  Halls 

10 

Playgrounds 

10 

Public   Parks 
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BASIC   PATROL   PLAN 
TAR  AVAL  DISTRICT 


ALL    WATCHES 
LINCOLN WAY 


i 
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SOTH  AVE. 
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4 
kl 
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ST. 
LAWTON   ST 

ki 

% 

X 

1- 
* 

1 

® 

N0RIE6A     ST. 


Ares  bounded  by  the  center  llMa  of 
7th  A»e., Lincoln  Way  a»S  l?th  Are, 
and  the  eouth  line  of  Judah  St, 

Area  bounded  by  the  center  lines  of 
19th  Are. Lincoln  Way  and  30th  Am, 
and  the  south  line  of  Judah  St, 

Area  bounded  by  the  center  llnae  of 
30th  ATe.L'Ticoln  Way  and  (tiet  Ave, 
and  the  aouth  line  of  Judah  St, 

Apeo  bounded  by  the  center  Xlnee  of 
i»l«t  ATe.  Lincoln  Way,  the  Lower  Great 
Highway, South  on  Great  Highway  to  the 
■outh  line  of  Lawton  St.eaat  on 
I*wton  to  the  eaat  line  of  47th  Ave. 


Apeo  bounded  by  the  center  line  of 

19th  A»e, north  line  of  Lanton  St. 

w8Bt  line  of  2Bth  Are  and  the  aouth 

line  of  Noriega  St. 

Both  eldee  of  Tara»al  St.  from  the 
eaat  line  of  l?th  A»e.  to  the  west 
line  or  36th  Are. 

rea  bounded  by  the  center  line  of 
19th  A»e,  eouth  line  of  TarwTal  St. 
the  eaat  line  of  3Bth  and  the 
north  line  of  Sloat  Blvd. 

Faat  line  of  Clareoont  froe  center 
line  of  Portola  Drive  to  the  north 
line  of  Dorchester  Way,  Ulloa  St 
Froa  eaat  line  of  Clarwont  to  tM 
north  line  of  Weat  Portal.  Weat 
Portal  Ave,  from  north  line  of  Ulloe 
to  canter  line  of  Junlparo  Serra 
and  St.  Prancia  8l»d.  aouth  oa  J.s. 
Hl*d.  to  aouth  line  of  Ooean  A»e. 
weat  on  Ooean  Ave  to  19th  Ave. 

Plelahacker  Playfield  < 
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POLICE  DEPARTMENT 
City  and  County  of  San  Francisco 

Taraval  Station,  Tuesday, 

Police  District  #9  December  11,  1956 

Francis  J,  Ahern, 
Chief  of  Police. 

SIRS-  I  respectfully  report  the  following: 

SUBJECT:   Re:   Requests  for  additional  personnel  and  vehicles,  per 
your  letter  under  date  of  November  30th,  1956. 

At  the  present  time  there  are  9  foot  patrol  beats 
established  in  this  district.  V'hen  there  are  available  patrolmen  on 
the  8-4  watch,  all  9  beats  are  covered.   However,  on  the  night  watches 
beats  #3-7  and  9  are  rarely  if  over  covered,  for  the  following  reasons; 
beat  #3  is  predominantly  residential  in  nature,  with  occasional  smell 
shopping  areas;  beat  #7,  comprises  chiefly  Sigmund  Stern  Grove,  located 
at  19th  Ave  &  Sloat  Blvd.,  Larsen  Playgrounds,  bounded  by  Ulloa  on  the 
north  &  Wav/ona  on  the  south,  from  19th  to  20th  Ave,,  and  aside  from  a 
small  shopping  area  on  Vicente  St.,  from  23rd  to  24th  Ave,,  is  mostly 
residential!  beat  #9  comprises  mainly  the  Fleishhackor  Park,  playgrounds 
and  Zoo,   The  other  6  beats  are  covered  when  men  are  available. 
On  the  day  watch,  on  account  of  the  necessity  to  cover  school  crossings, 
cf  which  there  are  14  in  this  district,  v;hen  the  men  are  available,  all 
j^beats  are  covered. 

In  my  opinion,  the  Stone stown  Shopping  Area  shoald  be  established  as  a 
foot  patrol  beat  on  all  watches.  At  present  the  radio  car  patrolling  in 
the  vicinity  is  responsible  for  patrolling  this  area,  however,  it  is  of 
such  importance,  a  foot  patrolman  should  be  assigned  on   a  full  time  basif 
If  such  assignment  were  made,  4  additional  men  should  be  assigned  to  thit 
companyi  3  for  patrol  and  an  additional  officer  to  relieve  on  normal  days 
off. 

There  are  also  7  standing  details  on  the  day  watch  as  follows;  Police 
Range,  Harding  Golf  Course,  Pleishhacker  Pool,  Pie ishhacker 'Playgrounds, 
Pleishhacker  Zoo,  and  2  men  for  station  duty.  To  replace  the  9  officers 
on  foot  patrol  and  the  7  men  on  details  on  their  normal  watches  off,  it 
would  require  the  assigning  of  4  additional  men  on  the  8-4  v/atch. 
On  the  night  watches  to  replace  officers  on  foot  patrol,  station  duty 
and  Police  Range,  it  would  require  an  assignment  of  3  additional  men  on 
each  watch,  or  a  total  of  6  in  all. 

There  are  5  radio  cars  assigned  to  this  district  at  the 
present  time,  all  1  man  cars;  making  a  total  of  15  radio  car  officers  on 
the  3  vi^atches.   On  a  2  man  car  basis,  for  the  3  watches  an  additional  15 
officers  would  be  required.   Taking  into  consideration,  replacements  on 
normal  watches  off,  an  additional  8  men  would  bo  required,  making  a 
total  of  23  for  radio  car  patrol. 

The  5  radio  cars  assigned  at  present,  are,  in  my  opinion,  sufficient  to 
pr?perly  police  this  district.   Also,  the  2  three  vifheol  M/C  assigned  to 
this  company  are  adequate  at  the  present  time.  Accordingly,  37  patrolmen 
|should  be  assigned  in  addition  to  the  present  personnel  to  properly 
police  this  district.   Priority  lists  of  beats  and  patrol  and  radio  car 
sections  attached  hereto, 

/s/  THOS.  I.  FLANAGAN 

Captain  of  Police  #288 
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POLICE      DEPARTMENT 
City  and  County  of   San  Francisco 

) 

TO:   FRANCIS  J.  AHERN  TARAVAL  STATION 

Chief  of  Police  MONDAY,  DECEMBER  10,  1956 

SUBJECT;   PRIORITY  OP  PATROL  SECTIONS  AlO  RADIO  PATROL  SECTIONS, 

PATROL  SECTIONS: 

1st  Section.,  Area  bounded  by  the  center  lines  of  Lincoln  Way, 

7th  Avenue  and  Laguna  Honda  Blvd.,  the  north  lines 
of  Dewey  Blvd  and  Taraval  Street  to  the  Ocean  Beach. 

2nd  Section.,  All  area  south  of  Taraval  Street  and  Dewey  Blvd., 

including  both  sides  of  Taraval  Street  and  Dewey  Blvd« 

RADIO  PATROL  SECTIONS: 

Radio  #1..  Center  lines  of  19th  Avenue,  Lincoln  Way,  7th  Avenue 
and  Laguna  Honda  Blvd.,  and  the  north  lines  of  Dewey 
Blvd.  and  Taraval  Street, 

Radio  #2..  Center  lines  of  19th  Avenue,  Lincoln  T"ay  and  33rd  Ave. 
and  the  north  line  of  Taraval  Street, 

Radio  #3..  Center  lines  ^f  33rd  Avenue  and  Lincoln  Way  the  Ocean 
Beach  and  the  north  line  of  Taraval  Street. 

Radio  #4..  North  lines  of  Taraval  Street  and  Dewey  Blvd,  the 
center  lines  of  W:>.,dside  Avenue  (including  Youth 
Guidance  Center)  Portola  Drive  and  Sloat  Blvd,  to 
Ocean  Beach.   Including  both  sides  of  Taraval  Street 
and  Dewey  Blvdo 

Radio  #5..  All  area  south  of  the  center  line  of  Sloat  Blvd.  to 
the  San  Mateo  County  line. 


RESPECTFULLY  SUBMITTED: 

/s/  THOMAS  I.  FLANAGAN 

Captain  of  Police  Star  #288 
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POLICE     DEPARTMENT 
)  City  and  County   of   San  Francisco 

TO:   Francis  J.  Ahern  Taraval  Police  Station 

Chief  of  Police  Monday  December  10,  1956 

Subject;   Priority  of  foot  patrol  beats  in  the  Taraval  Police  District. 

BEAT  #1,  Area  bounded  by  the  center  lines  of  19th  Avenue,  Lincoln  Way 
and  7th  Avenue  and  the  south  line  of  Judah  Street  to  point  of 
corninenceraent, 

BEAT  #8.  East  line  of  Claremont  from  center  line  of  Portola  Dr.  to 

north  line  of  Dorchester  Way,  Ulloa  Street  from  east  line  of 
Claremont  Blvd.  to  north  line  of  ^'^est  Portal.  ^Vest  Portal  Ave. 
from  north  line  of  Ulloa  to  center  line  of  Junipero  Serra  Blvd. 
and  St«  Francis  Blvd's.  Then  south  along  center  line  of  Juni- 
pero Serra  Blvd.  to  south  line  of  Ocean  Ave,  Y/est  on  Ocean  Ave, 
to  center  line  of  19th  Ave, 


ft 


BEAT  #6.  Both  sides  of  Taraval  Street  from  the  east  line  of  17th  Ave. 
to  the  west  line  of  56th  Ave, 

BEAT  #2.  Area  bounded  bv  the  center  line  of  19th  Ave,  Lincoln  Way  and 
30th  Ave.  and  the  south  line  of  Judah  Street  to  point  of 
commencement, 

'BEAT  #5.  Area  bounded  by  the  center  line  of  19th  Ave,  north  line  of 
Lawton  Street,  west  line  of  28th  Ave,  and  south  line  of 
Noriega  Street,  to  point  of  coramencemento 

BEAT  #4,  Area  bounded  by  the  center  line  of  41st  Ave.  and  Lincoln  '''ay 
to  the  Lower  Great  Highway,  South  on  Lower  Great  Highway  to 
the  south  line  of  Lawton  Street.  East  on  Lavjton  Street  to  the 
east  line  of  47th  Ave.  North  on  47th  Ave,  to  the  south  line  of 
Judah  Street,   East  on  the  south  line  of  Judah  Street  to  center 
line  of  41st  Ave,  then  north  to  point  of  commencement, 

BEaT  #3,  Area  bounded  by  the  center  line  of  30th  Ave,  Lincoln  Way  and 
41st  Ave,  and  the  south  line  of  Judah  St.  to  point  of  com- 
mencemont, 

BEAT  #7,  Area  bounded  by  the  center  line  of  19th  Ave,  south  line  of 
Taraval  St.,  east  line  of  38th  Avoo  and  north  line  of  Sloat 
Blvd.  (not  including  38th  Ave.  Taraval  St,  or  Sloat  Blvd.) 

BEAT  #9,  Area  bounded  by  north  line  of  Sloat  Blvd.  east  line  of  Great 
Highway  Extension  to  the  Skyline  Blvd.  and  center  line  of 
Skyline  Blvd.  to  north  line  of  Sloat  Blvd. 

Respectfully  submitted 

I  /s/  THOMAS  I,  FLANAGAN 

Captain  of  Police,  Star  #288 
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POLICE      DEPARTMENT 
City  and  County  of  San  Francisco 

Saturday,  November  30,  1957 


Re:   SUPPLEMENTAL  REPORT  ON  PERSONNEL 
AW   VEHICLE  REQUIREMEx-nPS 


Following  the  analysis  of  Phase  I,  Budget 
Requests  were  made  in  the  Annual  Budget 
1957-58  for  the  re-classification  of 
twenty-two  (22)  positions  then  held  by 
sworn  personnel  (male),  and  three  (o) 
positions  held  by  sworn  personnel  (police- 
women), in  order  to  release  these  personnel 
for  more  active  field  assignments. 
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In  addition  thereto,  request  was  made 
for  an  additional  twenty-three  (23)  clerical 
positions  to  be  established  in  order  to 
attempt  to  accomiDlish  more  easily  this 
department's  objectives. 

Request  was  also  made  for  an  additional 
seventy-five  (75)  Q-2  Patrolmen. 

At  the  meeting  with  the  Mayor  for  the 
purpose  of  screening  and  approving  this 
budget,  all  requests  for  personnel  were  set 
aside  pending  receipt  of  and  recommendations 
by  an  outside  expert  who  was  to  begin  his 
comprehensive  survey  sometime  between  April 
and  July  of  1957,  which  was  in  fact  begun 
during  the  latter  part  of  April  1957. 

It  has  been  truly  said  that  no  Police  Chief 
ever  has  sufficient  personnel  to  adequately  perform 
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the  multitudinous  and  miscellaneous  duties  which 
require  the  attention  of  the  members  of  his  depart- 
ment.  Frequent  attempts  have  been  made  to  establish 
a  formula,  specific  criteria,  or  yardstick  with  which 
the  daily  tasks,  duties  and  required  performances  of 
an  individual  officer  might  be  measured.  Unfortunate- 
ly, each  has  met  with  defeat.   After  arriving  at  a 
partial  formula  each  has  concluded  with  the  statement 
"THERE  IS  WO  ADEQUATE  MEASURING  DEVICE. " 

This  is  not  to  say  that  certain  tasks  require  to 
be  performed  are  beyond  measure.   To  apply  the  end 
product  of  a  time  and  motion  study  to  normal  routine 
preventive  police  work  is  not  only  misleading,  but 
fallacious  and  futile. 

Wo  difficulty  is  encountered  in  allov/ing  a  pre- 
determined time  for  the  inspection  of  a  business  door- 
way.  Many  surveys  have  made  such  measurements  the 
principal  criteria  upon  which  beats  have  been  estab- 
lished or  eliminated.   Several  of  these  surveys  have 
allowed  not  to  exceed  one-half  hour  apart  from  the 
measured  inspectional  services  for  what  they  refer 
to  as  "intangibles".  Yet,  we  must  realize  that  the 


-148- 


keynote  of  effective  patrol  is  observation.   For 
depending  upon  what  an  officer  sees  his  future 
activity  and  the  activity  of  other  units  of  this 
department  may  be  predicated.   An  integral  part 
of  observation  is  interrogation.  No  person  yet, 
no  matter  hov;  well  versed  in  the  field  of  police 
administration,  organization,  science  and  tactics, 
has  yet  included  in  his  overall  formula  the  time 
that  should  be  spent  cultivating  possible  sources 
of  information  on  a  police  beat. 

Ironically,  upon  these  so-called  intangibles 
may  rest  the  success  or  failure  of  the  total 
police  program  and  particularly  a  true  crime 
prevention  program. 


JUVENILE 

The  problem  of  juvenile  delinquency  and  its 
future  potential  of  adult  criminality  is  one  v/hich 
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must  be  faced  Iminediately,  clearly  and  unequivocably. 
A  sound  juvenile  delinquency  prevention  program  is  in 
effect  the  best  form  of  crime  prevention  insurance 
for  the  future. 

Several  major  steps  have  been  taken  to  meet  this 
problem  squarely^ 

This  department  has  joined  v\/ith  all  other  agencies 
dealing  with  youths  and  the  problems  of  youth.  The 
degree  of  cooperation  and  the  free  exchange  of  in- 
formation and  suggestions  has  lent  itself  to  an 
actual  decrease  in  such  forms  of  delinquency  as  are 
rising  nationally. 

In  addition  to  this,  the  Juvenile  Bureau  was  aug- 
mented in  order  to  attempt  to  cope  v/ith  this  most 
serious  situation. 

(1)  On  June  23,  1955  four  members  of  the 
Crime  Prevention  Detail  were  further 
detailed  to  the  Juvenile  Bureau  for 
the  purpose  of  augmenting  the  members 
regularly  assigned  to  routine  preven- 
tive patrol, 

(2)  On  July  9,  1956,  four  additional  members 
were  assigned  to  the  Juvenile  BureaUo 
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These  additional  assignments  were  made 
from  a  list  of  eligible  members  with 
ability  to  speak  one  or  more  foreign 
languages  to  the  end  that  this  Bureau 
would  be  in  a  bettor  position  to  handle 
any  juvenile  situation  which  might 
arise  regardless  of  race,  creed  or 
nationality  of  the  juvenile  concerned. 
(3)   On  July  9,  1956,  an  experienced  member 
was  assigned  as  police  representative 
to  the  Juvenile  Court  to  act  as  liaison 
officer  between  this  department  and 
the  Court.   Such  an  arrangement  has 
resulted  in  a  closer  affiliation  and 
mutual  understanding  of  joint  areas 
of  respective  responsibilities. 
Orders  were  issued  for  the  enforcement  of  cur- 
few laws,  such  enforcement  to  be  done  tactfully 
in  that  juveniles  stopped  after  the  hours  of  the 
curfew  wore  required  to  give  their  name,  address 
and  school. 

This  information  was  forv;arded  to  the  Juvenile 
Bureau  in  order  to  determine  if  the  juvenile 
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concerned  had  been  stopped  on  prior  occasions.  This 
allowed  for  the  first  time  a  direct  follow-up  on 
juveniles  who  might  become  police  problems, 

We  feel  that  all  cases  involving  juveniles  should 
be  completely  investigated  in  order  that  both  the 
juvenile  concerned  and  the  community  will  be  protected. 
The  tine  is  long  overdue  that  we,  the  police  depart- 
ment, should  conduct  a  constructive  campaign  to  seek 
out  the  sources  of  delinquency. 

Juvenile  officers  on  patrol  carefully  trained  and 
skilled  in  a  specialized  assignment  who  are  alert  to 
the  formation  of  juvenile  gangs,  can  aid,  counsel, 
advise  and  direct  the  activities  of  such  juveniles 
toward  lawful,  rather  than  unlawful  activity. 

In  order  to  provide  this  increased,  yet  necessary 
service,  the  Juvenile  Bureau  should  be  augmented 
with  additional  personnel  and  vehiclas. 
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SAIT  PRAHCISCO    1932  S;.!]  FRANCISCO    1956 


In  1932,  the  Prccholdors  adopted  and  put  into 
effect  tho  "NET.'/"  Charter  under  which  wo  operate 
today, 

Secticn  35,5  of  this  Charter  limits  the.  nxiriber 
of  police  officers  who  may  be  appointed  by  stating 
that  tho  police  department  shall  not  exceed  one 
police  officer  for  each  five  hundred  inhabitants. 

It  must  be  assumed  that  this  limitation  was 
inserted  only  after  careful  and  extensive  study 
and  that  the  final  limitation  Vinr'itton  into  law 
represents  tho  best  thinl-cing  of  the  times,  \''/hcthcr 
this  limitation  is  still  valid,  presents  a  difficult 
question  in  tho  li^ht  of  today's  police  function  as 
compared  to  tho  required  standards  of  performance 
of  1932. 

Piirthcr,  on  January  19,  1949,  tho  then  City 
Attorney,  llr,  JOKN  J,  QiTOOIE,  in  a  formal  opinion 
informed  this  department  that  the  Charter  limitation 
as  provided  by  Section  35,5,  (one  to  five  hunda:'cd) 
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applied  only  to  Glass  "Q-2  Patrolnon"  and  had  no 
application  to  other  classes  within  the  police 
department. 

Being  guided  by  this  formal  opinion  on  the  part 
or  the  City  Attorney,  all  reference  to  members  of 
the  police  department  apply  only  to  such  classifi- 
cation in  the  balance  of  this  reports 

As  of  Ilovomber  30,  1957,  the  population  of  San 
Francisco  stands  at  812,000,   (Chamber  of  Commerce 
estimate). 

Applying  the  formula  iDrovided  by  Section  55,5 
(one  police  officer  for  each  500  inhabitants),  we 
readily  sec  that  the  total  patrolmen  for  this 
department  shall  not  exceed  1624,  VJe  now  arc 
authorized  1305  under  the  1956-57  budget.   This 
represents  a  shortage  of  518  men  under  the  Charter 
of  1932, 

The  case  for  additional  men  mi^ht  well  be  rested 
at  this  point  without  further  discussion.   However, 
the  composition  of  the  population,  public  atti- 
tudes tov/ard  police  service,  and  the  actual  police 
services  rendered  in  1956  arc  so  great  and  varied 
when  compared  to  1952  as  to  require  that  they  bo 
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prcsontod  horowith, 

Sen   Pranciscc  in  1952,  roprcsontccl  a  rathor  quiet, 
reasonably  regulated,  ractmipolitan  area.   To  the 
north  in  Liar  in  County,  lay  a  somcv;hat  slcopy  and 
rather  dormant  area  devoted  to  agricultural  and 
grazing  pursuits  with  sovornl  snail  hamlets, 
villages  and  tovims  scattered  over  its  entire  acreage, 
San  Mateo  to  the  south,  presented  a  similar  picture. 
Most  persons  worked  a  six  day  week  and  they  were 
allowed,  at  best,  a  vacation  of  two  weeks  duration, 
iloither  bridge  had  yet  been  erected  and  a  trip  to 
Marin  or  Alameda  County  represented  the  major 
portion  of  a  day's  journey^ 

Today,  both  areas  represent  two  of  tho  fastest 
growing  coiTmiunitios  in  tho  world,   Equallod  of  course, 
by  the  developments  in  San  Llatoo  County  adjacent  to 
the  County  Lino,   Housing  developments  are  springing 
up  almost  as  fast  as  land  can  be  cleared.   This 
factor  is  extremely  important  to  us  since  San 
ii^ancisco  represents  the  only  major  city  in  this 
entire  area. 

Many,  if  not  most,  of  those  new  neighbors  are 
employed  in  San  Francisco,   They  daily  inundate  tho 
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central  aroas  of  this  city  anJ  with  thoir  nass 
evacuation  in  tho  cvoninc,  croato  a  traffic  con- 
gestion problori  not  reasonably  to  bo  anticipated 
in  1932, 

A  recent  survey  by  the  Department  of  Highways 
under  date  of  July  6,  1956,  is  indicative  of  this 
congestion  problem.   The  report  points  out  that 
the  traffic  flov;  to  and  from  San  Francisco  by  way 
of  San  Matoo  County  and  Marin  County  has  doubled 
since  1947.   It  is  anticipated  that  by  1980,  this 
traffic  will  be  FIVE  TILES  THE  1947  rate. 

From  1945  to  1955,  Vehicle  Registrations  have 
risen  quite  rapidly  in  these  aroas  under  consideration, 


Marin  County 

202 

i 

Alameda 

77 

% 

San  I.Iateo 

138 

fo 

San  Francisco 

64 

i 

In  keeping  with  tho  national  trend  tov;ard  a 
shorter  work  week  and  longer  annual  leaves  of 
absence,  the  members  of  this  department  now  enjoy 
a  five  day  week  and  an  annual  leave  of  three  weeks. 

This  trend,  although  salutory  in  its  nature, 
can  almost  imnobilizo  a  police  department  unless 
the  personnel  lost  thereby  are  rcplacod« 
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These  figures  are  more  alarming  when  compared 
with  the  actual  congestion  potential  of  vehicle 
registrations  in  San  Francisco  proper.   Although 
Los  Angeles  has  more  vehicle  registrations  than  San 
Francisco,  our  congestion  potential  is  better  than 
TEN  TO  ONE  when  vehicle  registrations  are  compared 
to  square  mileage  of  dispersal,   Los  Angeles  has  676 
vehicles  per  square  mile.   San  Francisco  has  6859 
registered  vehicles  per  square  mile. 

If  we  add  to  this  figure  a  reasonable  portion  of 
the  registrations  in  the  adjoining  counties,  many 
of  which  vehicles  arrive  and  depart  San  Francisco 
dally,  we  can  only  begin  to  realize  the  staggering 
■fe-rafflc  problem  to  be  expected  by  1980.   The  Department 
of  Highways  estimates  that  by  1980,  over  500,000 
vehicles  will  enter  or  leave  San  Francisco  DAILY 
using  only  the  Bayshore  and  Junipero  Serra  Freeways. 
No  estimates  of  traffic  over  the  Golden  Gate  Bridge, 
the  San  Francisco-Oakland  Bay  Bridge,  or  the  pro- 
posed southern  crossing  were  available. 

Many  services  presently  performed  by  this  Depart- 
ment in  1956  were  not  performed  in  1932.   Many  units 
have  been  created  for  specific  purposes  to  better 
serve  the  Department  and  the  public  at  large.   These 
special  units  are  considered  essential  to  every  police 
department  in  1956  and  every  department  has  the  same 
or  similar  units,  greater  or  lesser,  whatever  they 
may  be  called. 

These  units  have  come  into  being  only  after 
special  needs  have  arisen.   Each  of  them  is  essential 
to  sound  police  management  but  were  not  foreseen  nor 
introduced  In  any  department  in  the  Itnlted  States 
except  in  very  modified  forms  in  the  year  1932, 

Many  of  these  units  are  of  quite  recent  origin 
throughout  the  United  States,   Each  plays  an  essential 
part  in  the  mission  of  public  service  to  be  rendered 
by  a  modern  police  department, 

A  list  of  such  units  and  the  number  of  policemen 
assigned  is  submitted  herewith. 

It  is  to  be  re-emphasized  that  these  units  were 
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not  in  existence  in  1932  but  were  created  by 
this  and  other  departments  as  the  need  for 
their  creation  became  acute. 


Juvenile  Bureau  30 

Accident  Investigation  Bureau   69 

Bureau  of  Special  Services  12 

Traffic  Safety  Education  2 

Police  Range  10 

3-V.fheel  Motorcycle  Unit, 

Parking  Control  54 

Police  Academy  3  plus  32  Recruits 

Intelligence  Unit  2 

Planning  &  Research  3 

School  Safety  Patrols  3 


TOTAL        220 
Vacancies     14 


234 

In  1932,  the  personnel  ass;igned  to  the  Academy 
would  have  been  sent  directly  to  their  assignments 
without  any  form  of  training.   In  addition,  the  14 
vacancies  would  have  been  filled.   These  14  would 
have  been  given  a  gun,  a  star,  and  an  assignment 
as  a  full  time,  qualified  police  officer.   Thus  49 
men  would  be  available  for  duty  as  judged  by  the 
standards  of  1932. 

NOTE;  Many  of  the  above  units  are  doing  an 
outstanding  job  in  the  areas  of  responsibility 
assigned  to  them.   Several  desperately  need  to 
be  augmented  by  additional  personnel  if  a  high 
level  of  efficient  execution  of  duty  performance 
is  to  be  maintained. 
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The  fact  that  moro  and  tnoro  poople  havo  gained 
additional  tirao  for  rocroation  requires  additional 
police  officers  for  the  supervision  of  their  conduct 
either  criminal  or  non-criminal,   ""hen  the  police 
themselves  now  only  work  a  five  day  week,  serious 
consequences  result. 

The  additional  day  of  rest  per  week  represents 
automatically  a  sixteen  percent  reduction  in  force. 
The  three  week  vacation  with  the  right  to  offset 
accumulated  overtime  therewith  represents  an  additional 
four  percent  reduction  in  force  not  anticipated  in  1952. 

These  employee  benefits  represent  together  a 
twenty  percent  reduction  in  force.   This  twenty  percent 
is  equivalent  to  the  services  of  two  hundred  sixty  one 
(261)  men. 

Taking  into  consideration  those  units  and  assignments 
essential  in  1956,  but  not  in  existence  in  1932,  and 
adding  to  that  figure  the  personnel  lost  londor  the 
heading  Employee  Benefits,  we  find  that  we  have 
495  policemen  in  the  two  categories. 

This  495  when  subtracted  from  the  authorized 
1306  reveals  that  we  now  have  811  patrolmen  doing 
the  same  or  similar  work  performed  by  954  patrolmen 
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1932-33 

1955-56 

654,426 

812,000 

152,024 

308,862 

975 

1,306 

in  1932.   Thus  143  FEIJ^  MTN  AH^  TIXPECTED  TO  P^^FORM 
TH'g  FUNCTIONS  F:qRFORI-TqD  IN  1932. 

Wo  should  compare  activity  of  1932  with  1955-56 

Population 

Vehicle  Rogistrations 

Police  Personnel  (Q2) 

Police  Personnel  (Q2) 

Traffic  Bureau  95  284 

Radio  Messages  to  and 

from  Police  Vehicles  17,448  459,255 

Mileage,  Police  Vehicles      104,000         4,230,994 

Traffic  Fines  |41,848        5^2,661,211 

It  seems  readily  apparent  that  the  tempo  of 
police  activity  has  increased  tremendously  since  1932, 

Yet,  we  are  not  satisfied  that  we  are  doing 
the  best  job  possible.   We  believe  that  with  the 
additional  manpower  requested  that  the  San  Francisco 
Police  Department  can  take  its  rightful  place  as 
the  finest  police  department  in  the  world.   These 
additional  men  would  make  the  following  program 
possible. 
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It  is  only  since  1954,  that  tho  thoory  of 
Crime  Prevention  as  a  police  responsibility  has 
gained  serious  foothold.   Today,  tho  authors  of 
tho  standard  texts  on  police  Administration  stress 
Crime  Prevention  as  tho  newest  and  most  important 
fionctions  of  any  police  department. 

It  is  axiomatic  that  in  order  to  prevent 
crime  we  must  operate  in  two  separate  although 
thoroughly  related  fields  of  endeavor. 

In  order  to  perpetrate  a  crime,  there  must 
exist  at  one  and  tho  same  time,  tho  desire  and  the 
opportunity.   If  either  factor  bo  lacking,  the  crime 
will  not  be  committed. 

Prom  the  viewpoint  of  tho  police,  eithjr  desire 
6r  opportunity  can  bo  suppressed  or  repressed  only 
by  tho  presence  of  a  vigorous,  alert,  intensified 
patrol,  made  fully  cognizant  of  the  import  of  their 
mission. 

Merely  to  put  moro  cars  on  the  street  is  not 
the  panacea  of  patrol.   Observation  is  the  keynote 
of  efficient  and  effective  patrol.   Because  basod 
on  what  is  observed  by  the  officer  on  patrol  is  pre- 
dicated the  action  or  inaction  of  tho  entire  patrol 
force. 
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It  is  for  this  roason  that  the  two  man  radio 
car  is  so  vastly  superior  to  tho  car  oporatod  by 
a  single  officor.   It  should  bo  obvious  that  an 
officer  on  patrol  who  is  required  to  drive  as  well 
as  observe  is  either  not  doln£  much  driving,  or 
conversely,  it  not  doinr  much  observinc.   "Hither 
situation  is  bad. 

If  we  considered  our  radio  cars  to  be  only 
report  taking  cars  then  perhaps  we  could  operate 
In  pomo  Instances  with  a  one  man  car.   The  report 
takers  would  of  course  respond  only  "after  an 
incident  had  occurred.   Their  main  duty  would  be 
to  make  a  report  of  the  offense. 

Such  is  not  the  intention  of  this  department. 
We  want  an  aggressive  anti-criminal  patrol  which 
can  and  will  eliminate  either  the  desire  or  the 
opportunity  for  crime  through  an  intensified  patrol, 
observing  ever^j-thing  within  sight  or  hearing. 
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INCR^lSi;   IN  ITTOB^   OF   FOLIC^M-^T,    CLASS   Q-S,    1945-1956 


1945-46 
1956-47 
1947-48 
1948-49 
1949-50 
1950-51 
1951-52 
1952-53 
1955-54 
1954-55 
1955-56 


979 
1129 
1127 
1167 
1267 
1303 
1293 
1290 
1306 
1306 
1306 


150 
-2 
40 
100 
36 
-10 
-3 
17 


Only  throa  additional  personnel,  Class  Q-2 
Patrolm'^n  have  been  appointed  since  1950, 
Noto:  21  positions  as  Assistant  Inspoctor  arc 

authorized  from  Class  Q-2  or  Q-50  Sergeant, 
■  19  such  positions  aro  filled  by  Class  Q-2 
and  the  other  two  rro  filled  by  Q-50  Sergeant, 

In  addition,  9  Policewomen  are  authorized. 
Those  figures  are  not  reflected  in  the  1306 
indicated  above. 
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DRIOTK  ARRSSTS 


The  followlnc   table   lists   the   Twelve    (12) 
months   iramediatel;'"  pr.acGding   --   and   iramediatoly 
following   tho   inaururation  of    the  now  drunk  policy: 


FOLLOWING 
Jiay  1956- 
Juno  1957 

PRECEDING 
Jul3-  1955- 
June  1956 

JULY 

2765 

3895 

AUGUST 

1440 

3582 

SEPTErffiilH 

1636 

3787 

OCTOBER 

1682 

3600 

NOVEIIBER 

1869 

3682 

DECEMBER 

1789 

3239 

J/NmRY 

1604 

3785 

PEBRU.\RY 

1752 

3809 

I.i\RCH 

1969 

3817 

APRIL 

1783 

3789 

W.Y 

1814 

3976 

JUNE 

1760 

4244 

22,063 


45,205 
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This  table  lists  the  comparative  drunk  arrests  for 
the  years  1955,  1956  and  1957,   Totals  for  the  last  two 
months  of  1957  are  not  available  at  this  time. 
The  estimated  figxire  for  the  year  1957  will  be  less 
than  24,000, 


MONTH 


1957 


1956 


1955 


JANU".RY 

1604 

3895 

3265 

PljJBRUARY 

1752 

3582 

3164 

]VL\RCH 

1956 

3787 

3938 

APRIL 

1783 

3600 

3187 

M/'iY 

1814 

3682 

3472 

JUNE 

1760 

3239 

3308 

JULY 

1721 

2765 

3785 

AUGUST 

1899 

1440 

3809 

SEPTSTffiilH 

2019 

1636 

3817 

OCTOBER 

2150 

1682 

3789 

mmuB^'Ai 

1869 

3976 

DECET.1BER 

1789 
32,966 

4244 

GRAND 
TOTAL 

18,471 

43,732 
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This  table  lists  tho  comparatlvo  nurabor  of  arrests  for 
the  years  1955,  1956  and  1957  to  and  Including  October,   Also 
listed  in  this  table  is  tho  comparative  increase  or  decrease 
in  the  number  of  arrests  for  1957,  to  and  including  October; 
as  against  the  cor^i-^e spending  period  of  time  for  the  year 

1956a 

ARRESTS  -  PART  I  &  PART  II 


1957 


Excluding  Drunks 

1956  1955 

Increase  Increase 


Part 

Part 

or 

Part 

Part 

or 

Part 

Part 

I 

II 

Decrease  I 

II 

Deere 

aso  I 

II 

JANUARY 

224 

3421 

358 

272 

3015 

550 

235 

2505 

PEBRTI\RY 

209 

3333 

355 

310 

2877 

719 

232 

2236 

E'.RCH 

245 

3456 

183 

308 

3210 

462 

255 

2801 

APRIL 

235 

3601 

322 

229 

2385 

635 

238 

2641 

M'lY 

291 

4001 

893 

282 

3117 

351 

207 

2841 

JIME 

228 

3020 

268 

228 

2752 

362 

223 

2395 

JULY 

184 

3030 

263 

240 

2711 

248 

210 

24^3 

AUGUST 

229 

2817 

-34 

230 

2850 

602 

213 

2265 

SEP TAMPER 

235 

2926 

376 

225 

2560 

211 

23^i 

2340 

OCTOBER 

309 

3059 

222 

254 

2892 

489 

239 

2418 

N0VEI.1BER 

264- 

3094 

518 

247' 

2593 

DECEMBER 

219 

2722 

-50 

314 

2701 

NOTE: 

The  over-all  increase  represents  3,206  more 
arrests  in  1957  as  against  tho  same  period 
in  the  ^rear  1956. 
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As  an  indication  of  the  offoct  of  tho  roviaod  drunk 
arrest  policv  in  other  aroas,  the  following  tables 
will  prove  of  interest.   These  tables  indicate  the 
comparative  increase  in  the  number  of  arrests  for 
Part  I  and  Part  II  crimes,  EXCLUDING  those  for 
drunkenness  for  the  Twelve  (12)  months  immediately 
procedinc  and  immediately  following:  tho  inauguration 
of  the  revised  drunk  arrest  policy: 


POLLO\;iNG 

PRECEDING 

July  « 5 6- June  '57 

July  '55 -Juno  '56 

JULY 

2951 

2703 

AUGUST 

3080 

2478 

SEPTEFIBER 

2785 

2574 

OCTOBER 

3146 

2657 

NOVEMBER 

3358 

2840 

DECEMBER 

2941 

3015 

JANUARY 

3645 

3287 

FEBRUARY 

3542 

3187 

M:\RCH 

3701 

3518 

APRIL 

3836 

3514 

I,1\Y 

4292 

3399 

JUNE 

3248 

2980 

TOTAL 

40,525 

36.152 
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CRIJJE  TRENDS 

Nationally,'",  major  crirms  roached  a  now  hich 
in  1956,   Increases  in  seven  of  cicht  cato;;oriGs 
broun;ht  a  rTCord  of  2,563,150  major  crimes  for 
the  year.   This  is  a  15.3^  above  1955  and  the 
first  total  above  the  2o5  million  mark. 

Crime  has  increased  almost  four  times  as 
fast  as  population  since  1950. 

January  -  June  1957,  An  increase  of  8o4^ 
in  United  States  major  crimes  brou£ht  the  raid- 
year  crime  total  to  a  new  hi^h.  '^his  increase 
in  the  estimated  major  crimes  resulted  from 
city  crime  rising  7.2^  and  rural  crime  13.2^ 
during  the  first  half  of  1957  as  compared  with 
the  same  period  of  1956o 

More  major  crimes  occurred  in  the  United 
States  during  the  first  half  of  1957  than  in 
any  like  period  in  the  past.   Since  first  com- 
piled in  1951,  mid-year  crime  estim  ;tes  have 
increased  45.7^  which  is  four  times  the  11^ 
increase  in  population  in  the  same  poriodo 
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It  should  be  notod  that  the  crino  ratos  rop- 
rosent  avoraro  firuros.   For  this  reason, 
rour^hly  half  tho  citios  roprosontod  may  bo 
oxpoctod  to  havo  lower  crimo  ratos  -^nd  the 
balancG  may  be  expected  to  havo  hi£;;hGr  crime 
ratos  in  a  cornparativo  study  of  individual 
citios  us  inn;  these  average  figiiros.   Caution 
must  be  exercised  in  comparing  crime  data  for 
individual  citios  because  differ  -nco  may  bo 
due  to  a  variety  of  factors.   Tho  following  is 
a  list  of  some  of  tho  factors  which  effect  the 
amoi:int  and  typo  of  crimo  in  the  community: 
Population  of  tho  city  and  metropol- 
itan area  adjacent  thereto. 
The  composition  of  the  population  with 
reference  particularly  to  ar;e,  sex  and 
race. 

The  economic  status  activities  of  the 
population. 

Relative  stability  of  population. 
Climate. 

Educational,  recreational  and  religious 
f acilltiesB 
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'•^"^G  numb'3r  of  police  omnlovoos  per  unit 

of  population, 

Tho  standards  covornin^  appointments  to 

the  police  forco. 

The  policies  of  the  prosecuting  officials 

and  the  courts. 

The  attitude  of  the  public  toward  law 

enforcement  problems. 

The  degree  of  efficiency  of  the  local  law 

enforcoment  a^Gncy. 

In  considering:  the  volume  of  crime  committed 
locally,  it  is  generally  more  important  to  deter- 
mine whether  the  figures  for  a  given  community 
show  increases  or  decreases  rather  than  to  as- 
certain whether  they  oxcood  or  fall  short  of 
those  for  some  other  individual  community,  and 
it  should  be  remembered  that  tho  amoiont  of  crime 
comraittod  in  a  community  is  not  solely  chargeable 
to  the  police,  but  is  rather  a  charge  against 
the  entire  community. 

It  is  interesting  to  note  that  the  Buroau  of 
Criminal  Identification  and  Investigation  in 
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their  somi-annual  report  on  crime  in  tho  State 
of  California  demonstrate  graphically  that 
California  as  a  whole  follov/s  closely  the  national 
trend.   The  major  exception  to  this  trend  is  San 
Francisco  where  part  one  crimes  show  a  5.4^ 
decrease  for  the  first  six  months  of  1957.   'J^his 
decrease  in  major  crimes  is  particularly  signi- 
ficant in  that  the  reporting  procedure  has  been 
simplified  and  streamlined  and  specific  orders 
have  been  issued  that  in  case  of  any  doubt  as 
to  the  merits  of  a  particular  case  the  report 
must  be  made. 

This  program  adopted  on  April  16,  1956, 
has  been  in  effect  for  a  sufficient  amount  of 
time  to  lend  added  weight  to  tho  5,4^  reduction 
in  major  crimoso 
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9^3.5 

12.4 

^70.7 

7.1 

^56.3 

15.8 

520.^ 

1.3 

525.0 

11.7 

907.8 

-5.^ 

339.2 

8.5 

^18.2 

8.4 

i^80.9 

14.5 

402.9 

4.6 

367.7 

6.4 

CRIME  IN  CALIPORRIA 

TABLE  3A 

PSLOKY  CRIilSS  REiPO^iJED  TO  THE  CALIPORTA  STA^E 
DE?ARrr:S^]T  0?  JUSTICE  BY  SHERIFFS  ."ND  POLICE 
January  -  June  1956-1957 

Seven  Major  Offense  Groups 
By  area  of  State  and  Rate  per  100,000  Population 

AREA  1st  Half  1956     1st  half  1957  Perec 

Number    Rate  per  No.  Rate  per  chanf 

100,000 100,000  In  r£ 

Total  7  Offense  groups  80,493  5yB.O  92,iil4  d5777  ToTO" 

Los  Angeles  County  44,812  839.2  52,326 

State  total,  less  Los  Angeles  Co.  35,681  439.4  39,888 

9  other  So.  California  counties  10,015  39^.0  12,449 
San  Francisco  Bay  area  16,676  513.6  17,351 

Alameda  County  4,p79  469.9   4,573 

San  Francisco  County  7,651  960.O   7,063 

7  other  counties  4,946  312.6   5,715 

Balance  of  State  8,990  385.7  10,088 

10  Sacramento  Valley  counties  3,015  419.9  3,626 
7  San  Joa-uin  Valley  counties  3, 880  385.3  4,182 
22  other  counties  2,087  3^5.5  2,280 

TABLE  3B 
FELOr-^  CRIMES  REF'^^RTED  TO  THE  CALIFORNIA  STATE 
DEPARTilEIvTT  OF  JUSTICE  BY  SHERIFFS  AND  POLICE. 
January  -  June,  1956-1957 

Seven  Major  Offense  Groups 
By  Offense  and  Rate  per  100,000  population. 

OFFENSE  1st  Half  1956       1st  half  1957    Percent 

Number    Rate  per   Number  Rate  per  change  i 
.     "  100,000  100,000  rate 

Total  7  offense  groups  80,493     598.0     92,214   657.7    10.0 

Wilful  homicide  233  1.7  224  1.6  -7.5 

Robbery  5,007  37.2  5,382  38.4  3.2 

Assault  6,095  45.3  7,013  50.0  10,5 

Burglary  42,064  312.5  48,93.6  349.0  11. 7 

Theft  except  auto  7,285  5^.1  7,462  53.2  -I.7 

Auto  Theft  18,785  139.6  21,900  I56.2  11.9 

Forcible  rape  1,024  7.6  1,297  9.3  21.6 

Note:   Porcent  change  in  rate  computed  from  rates  per  100,000 
popul£.ti...n  carried  to  two  decimal  points. 
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SAN  FRANCISCO  AIRPORT  TRAFFIC 


Year 

Planes  (In  &  Out)      Passengers  (off  &  On) 

19^0 

21,650                  109,2^6 

1956 

129,lij-9               3,Ol6,Oii'5 

STREET  RAILWAY  TRAFFIC 

Year 

Revenue  Passengers 

1930 

3^+6,916,5^9 

1935 

219,060,017 

19^0 

183,089,307 

1944 

273,050,705 

1950 

189,!J^53,115 

1952 

168,031,865  (a) 

195^ 

150,^36,355 

1955 

1^1-^^,693,237 

1956 

1^3,^25,871 

(a) 

Fare  raised  from  10^  to  15^ 

June  1,  1952 
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SAN  FRANCISCO-OAKLAND   BAY   BRICGE 


Year 

Vehicle  Crossings 

19^0 

15,26^,40i^ 

19^7 

24,877,837 

19^9 

27,339,680 

1950 

28,906,652 

1951 

30,185,286 

1952 

30,882,854 

1953 

31,638,109 

195^ 

31,218,303 

1955 

32,332,837 

1956 

33,580,162 

GOLDEN 

GATE  BRIDGE 

Year 

Vehicle  Crossings 

19^0 

4,493,054 

19^7 

7,816,147 

19^9 

9,014,972 

1950 

9,558,983 

1951 

10,595,723 

1952 

11,568,184 

1953 

11,974,836 

195^ 

12,585,409 

1955 

13,968,539 

1956 

15,403,850 
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INTEXLIGENCE  UNI'! 


One  of  the  most  serious  problems  facing  all 
local  law  enforcement  officials  today  is  the 
absolute  mobility  of  the  criminal  element.   It 
Is  felt  that  only  by  the  exchange  of  information 
concerning  criminal  operators,  can  effective 
steps  be  taken  to  curb  their  activities.   Law 
enforcement  bodies  are  confronted  with  the  ob- 
vious fact  that  criminals  now  use  modern  tech- 
niques and  forms  of  communication  and  in  order 
to  counter  them,  new  steps  must  be  taken.   Follow- 
ing lengthy  discussions  on  this  subject  with 
Captain  James  Hamilton  of  the  Los  Angeles  Police 
Department,  there  came  into  being  in  this  City 
During  March  of  1956,  an  organization  known  as 
The  Law  Enforcement  Intelligence  Unit.   Head- 
quarters of  this  unit  was  established  in  the 
Sacramento  Office  of  the  State  Bureau  of  Criminal 
Identification  &  Investigation.   The  C.I.I,  in 
Sacramento  receives  standardized  reports  on 
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racketeers  and  mobsters  from  the  contributing 
members  of  this  organization  and  does  thereupon 
disseminate  them  to  the  police  agencies  requiring 
the  same.   This  organization  fills  a  need  and 
covers  that  area  where  the  Federal  Bureau  of 
Investigation  and  other  federal  agencies  have  no 
authority  to  act  and  is  not  to  be  considered  as 
assuming,  usurping,  or  duplicating  the  activities 
of  these  agencies. 

This  unit  at  its  first  meeting  vms   comprised  of 
the  representatives  of  twenty-six  Western  Lavj  en- 
forcement agencies  reaching  from  San  Francisco  to 
St.  Louis, 

Quite  often  the  term  "Intelligence  Unit"  has 
been  mistaken  for  an  "Internal  Affairs  Unit".   The 
distinction  between  the  two  units  is  of  paramount 
importance.   The  Intelligence  Unit  deals  strictly 
with  organized  crime  and  criminals.   Its  primary 
function  is  to  collect  information  relative  to 
the  movements  of  criminal  operators.   On  the  other 
hand,  an  Internal  Affairs  unit  deals  solely  with 
"policing  the  police."   And,  again,  it  must  be 
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emphasized,  this  is  not  the  role  of  the  Intelli- 
gence Unit. 

This  unit  is  directly  charged  vjith  the  gather- 
ing, analyzing,  recording  and  dissemination  of 
current  information  relating  in  any  manner  to 
organized  crime  and  criminals,  and  with  the  constant 
investigation  of  the  activities  of  these  persons. 

It  is  further  charged  with  the  investigation 
of  persons  or  organizations  whose  activities  are 
indicative  or  characteristic  of  organized  crime. 

This  unit  is  londer  the  direct  supervision 
and  control  of  the  Chief  of  Police. 

The  present  personnel  of  the  Intelligence 
Unit  consists  of  one   Inspector  of  Police,  three 
Assistant  Inspectors  and  one  policevroman.   They 
presently  have  tvjo  vehicles  assigned. 

In  view  of  the  magnitude  and  scope  of  the 
jurisdictional  duties  of  this  unit,  it  is  impera- 
tive that  their  present  force  be  augm^ented  "by 
the  addition  of  two  investigators,  one  clerk- 
stenographer,  and  one  vehicle. 

RECAPITULATION 

Additional  personnel  required: 

Two  investigators. 

Additional  equipment: 

One  vehicle 
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PLANNING  AND  RESEARCH  BUREAU 

This  Unit  is  an  administrative  staff  agency 
directly  responsible  to  and  under  the  immediate 
supervision  of  the  Chief  of  Police. 

The  duties  of  this  Unit  run   the  entire  gamut 
of  police  administration,  science  and  tactics. 
Although  small  in  numbers  its  mission  is  large. 
The  Unit  has  under  continued  study  the  policies, 
procedures  and  operational  problems  of  the  entire 
department. 

In  addition  to  such  duties,  the  Unit  partici- 
pates in  the  prepareition  of  the  budget,  the  Annual 
Report,  special  events  and  many  other  assignments 
as  may  from  time  to  time  be  referred  to  it  by  the 
Chief  of  Police. 

The  present  complement  consists  of  one 
Sergeant  of  Police,  three  patrolmen,  one  Clerk- 
Stenographer  and  one  vehicle. 

In  order  to  effectively  perform  the  many 
various  tasks  required  in  a  m.odem  police  depart- 
ment, this  unit  should  be  augmented  with  at  least 
four  patrolmen,  tv^jo  clerk-stenographers  and  two 
vehicles. 
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RECAPITULATION 


Additional  personnel  required: 

Four  patrolmen 

Two  clerk-stenographers 
Additional  equipment  required; 

Two  vehicles 
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WARRANT  BUREAU 

The  history  of  traffic  warrants  is  one  of 
phenomenal  growth  due  to  the  increased  use  of 
Motor  vehicles  over  the  years. 

IN  1932  REVENUES  FROM  ALL  TRAFFIC  VIOLATIONS 
REPRESENTED  LESS  THAN  ^f^2,000. 

In  1956  revenues  from  traffic  violations 
reached  the  sum  of  v2, 261,221, 

IT  IS  ESTIM--TED  THAT  TRAFFIC  FINES  FOR  THE 
CURRENT  YEAR  VJILL  BCCEED  $3,000-000. 

As  the  program  grevj  more  and  more  warrants 
were  issued  for  those  who  failed  to  appear  to  pay 
their  fines.   There  is  no  record  of  the  number  of 
warrants  issued  in  the  year  1932. 

In  the  fiscal  year  1956-57,  119,875  warrants 
vjere  issued  for  persons  who  failed  to  appear.   The 
service  of  these  warrants  is  in  actuality  an  orphan 
assignment  in  this  department.   Until  this  tim.e, 
no  method  or  procedure  worthy  of  a  name  has  been 
instituted  for  the  business-like  processing,  hand- 
ling and  serving  of  these  vjarrants. 
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Today,  we  find  a  BACKLOG  OF  250,000  VJARBANT3  with 
an  estimated  value  of  $2,225,000.   Superinposed 
upon  this  backlog,  our  present  figures  reveal 
that  approximately  10,000  new  warrants  are  received 
for  service  monthly.   With  present  methods,  7500 
of  these  warrants  are  served  monthly.   Our  problem 
therefore  is  increasing  at  the  rapid  rate  of  2,500 
warrants  per  month  with  aji  estimated  value  of 
^22,500. 
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LOCAL 
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2  MEN 


1  CLERK 


LETTERS     OF 
TRANSMITTAL 


RECALLS 
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2    CARS 
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WARRANTS   ISSUED 


Fiscal 
Year 

Parking 

Moving 

Total 

1950) 
1951) 

88,955 

17,400 

106,355 

1952 

92,lli+ 

19,807 

111,921 

1953 

81,500 

14,266 

95,766 

195^ 

103,632 

13,3^9 

116,981 

1955 

78,08^ 

15,729 

93,813 

1956 

89,538 

14,895 

104,433 

1957 

104,979 

14,896 

119,875 
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WARRANTS  SERVED 


Year 

Parking 

Moving 

1950) 
1951) 

51,502 

^ 

1952 

48,086 

- 

1953 

45,019 

- 

195^ 

51,111 

- 

1955 

54,386 

- 

1956 

58,896 

10,008 

1957 

70,255 

10,14? 

Total 


68,904 
80,402 
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BAIL  RECEIVED 


Year   .        Parking         Moving  Total 


1950) 
1951) 

$253,^67 

_ 

_ 

1952 

$250,609 

- 

- 

1953 

1250,578 

- 

- 

195^ 

s^?3l7,708 

- 

- 

1955 

^326,822 

- 

- 

1956 

$357,259 

C;i99,092 

$556,351 

1957 

$k05,808 

|;2ij-i,ii2 

§6^6,920 
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AVERAGE  NUMBER  OF  WARRANTS 
RECEIVED  MD  SERVED 


1955  8,250  VJARRANTS  RECEIVED  EACH 

MONTH 

APPROXIMATELY  5,800  SERVED 

1956  8,800  WARRANTS  RECEIVED  EACH 

MONTH 

APPROXIMATELY  5,800  SERVED 

1957  FIRST  SIX  MONTHS 

11,000   PER  MONTH  RECEIVED. 
APPROXIMATELY  7,^00   PER   MONTH 
SERVED. 
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A  detailed  study  of  this  situation  has  been 
conduct tjd  by  the  Planning  and  Research  Bureau, 
with  the  result  that  tht  centralization  of  warrants 
will  allow  the  introduction  of  a  nevj  business-like 
procedure  being  adopted.   Briefly,  this  procedure 
eliminates  practically  90^-  of  the  current  workload 
required  in  present  operations. 

The  adoption  of  the  proposed  system  will  put 
the  VJarrant  Bureau  on  a  twenty-four  hour,  seven 
day  a  week  basis  which  will  allow  the  dissemination 
of  information  to  other  field  units.   This  is  not 
possible,  or  even  attainable  with  present  practices. 

In  addition  thereto,  it  provides  positive 
control  over  the  warrants,  and  warrant  serving 
methods.   Time  now  spent  in  the  logging,  indexing 
and  filing  of  warrants  vjill  be  spent  in  the  ACTUAL 
SERVICE  of  such  warrants. 

ACTIOM  TAKEN 

A  Supplemental  Appropriation  has  been  requested 
to  provide  for  the  establishment  of  a  CENTRAL  VJARRANT 
BUREAU.   This  Supplemental  Appropriation  in  the  sum 
of  v33,640  is  presently  in  the  hands  of  the  Con+roller 
for  action. 
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COMMUNICATIONS  BUBEAU 

The  Communications  Bureau,  the  nervo  center 
of  the  department,  has  been  found  to  be  inade- 
quate.  An  entirely  new  radio  commimication 
system  is  now  in  the  process  of  being  Installed. 
This  will  afford  the  department  the  opportunity 
to  realize  the  following: 

(1)  Pour  separate  bands  to  trajismit 
and  receive  from  with  one  special 
band  allocated  for  emergency  use 
only, 

(2)  All  mobile  units  to  be  equipped 
with  two-way  radios, 

(3)  All  calls  for  police  service  will 
be  received  through  a  centralized 
complaint  board. 
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CONCLUSIONS  AND  RECOMMT^NDATIONS 


It  has  been  mentioned  that  no  survey  has 
yet  or  can  be  expected  to  provide  the  answer 
to,  or  panacea  for,  all  of  the  varied  facets 
of  police  administration,  science  or  techniques. 

It  is  unwise  to  draw  comparisons  between 
conclusions  and  recommendations  in  surveys  made 
of  different  organizations;  or  even  of  the  same 
organization,  based  on  a  comparison  of  a  prior 
study  or  survey  conducted  several  years  ago  as 
against  one  carried  out  currently. 

It  is  well  known  and  recognized  that  the 
field  and  scope  of  law  enforcement  Is  ever 
broadening  and  is  constantly  in  the  process  of 
change.   Accepting  this,  one  must  of  necessity 
also  accept  the  co-existent  fact  that  whatever 
conclusions  or  recommendations  which  may  be 
presented  subsequent  to  a  particular  survey  or 
study  are  purely  relevant  to  that  endeavor  and 
must  be  viewed  as  based  on  the  subject  studied 
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and  the  circumstances  as  found  therein  at  the 
time. 

The  conclusions  drawn  or  recommendations 
made  herein  are  based  on  the  conditions  and 
circumstances  as  found  during  the  course  of 
this  study. 

It  will  be  noted  that  certain  conclusions 
and  recommendations  which  might  be  drawn  from 
superficial  observations  have  not  been  mentioned 
herein.   We  have  purposely  refrained  from  pro- 
jecting such  conclusions  or  recommendations 
which  will  be  obviated  simply  by  the  transition 
from  the  present  inadequate  Hall  of  Justice  to 
the  nev\f  building  which  should  provide  facilities 
for  optimum  departmental  operations. 
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RECOMMENDATIONS 

Departmental  Reorganization 

Through  the  years,  the  functional  responsibilities 
of  this  department  have  increased  tremendously.   It 
is  readily  apparent  that  a  departmental  reorganization 
is  necessary  if  maximum  administrative  and  operational 
efficiency  is  to  be  attained. 

It  is  felt  that  our  objectives  can  better  be 
fulfilled  if  the  department  were  reorganized  into 
four  major  divisions: 

Patrol  Division 
Detective  Division 
Traffic  Division 
Administration 
Each  division  should  be  commanded  by  a  Deputy  Chief 
(Inspector)  directly  responsible  to  the  Chief  of 
Police, 

Two  organizational  charts  will  be  found  imme- 
diately following  these  recommendations.   Both  are 
similar  in  structure,  the  only  difference  jj-in;,;  ■•?:-.'. 
one  refers  to  the  division  heads  as  Deputy  Chiefs 
while  the  second  refers  to  such  division  heads  as 
Inspectors,  which  in  most  departments  is  a  rank  above 
Captain, 


-191- 


J 


In  order  to  aid  the  Chief  in  the  handling  of 
routine  matters,  there  should  be  designated  an 
Assistant  (Deputy)  Chief  of  Police.   The  Assistant 
(Deputy)  Chief  should  have  an  aide,  the  Deputy 
Assistant  (Assistant  Deputy)  Chief,  whose  responsi- 
bility is  to  keep  the  Chief  and  Assistant  (Deputy) 
Chief  advised  on  legal  matters  and  any  legislation 
affecting  the  department  and/or  its  personnel.   In 
addition  to  these  duties,  this  member  is  required 
to  report  and  act  as  liaison  for  this  department 
before  the  various  boards,  tribunals,  and  other 
municipal  agencies,  and  supervises  the  trial  calen- 
dars and  proposed  legislation  affecting  this  depart- 
ment. 

The  present  position  of  Supervising  Captain 
should  be  redesignated  as  Deputy  Chief  (Inspector) 
Patrol  Division.   The  City  Prison  and  Mounted  Unit 
should  be  placed  under  his  jurisdiction. 

The  present  position  of  Chief  of  Inspectors 
should  be  redesignated  Deputy  Chief  (Inspector) 
Detective  Division.   This  would  necessitate,  as 
herebefore  indicated,  the  redesignation  of  the  pr^aent 
title  "Inspector"  to  "Detective". 

The  present  positlcn  of  Director  of  Traffic 
should  be  redesignated  Deputy  Chief  (Inspector) 
Traffic  Division.   This  Division  should  be  organized 
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into  three  units: 

1.  Enforcement  -  Captain  in  Charge 

2.  Congestion  -  Captain  in  Charge 

3.  Traffic  Services  -  Lieutenant  in  Charge 

The  present  position  of  Department  Secretary 
should  be  redesignated  Deputy  Chief  (Inspector) 
Administration.   In  addition  to  the  functions  of 
administration,  this  Division  should  be  responsible 
for  the  Personnel  and  Training  Bureau;  the  Planning 
and  Research  Bureau  and  the  Criminal  Information 
Bureau,  each  commanded  by  a  Director, 

A  position.  Secretary  to  the  Chief  of  Police 
should  be  established,  and  he  should  be  given  the 
following  duties:   he  should  be  authorized  to  sign  a 
multitude  of  documents  requiring  the  signature  of  the 
Chief;  he  should  screen  allcorders  issued  by  the  Chief 
of  Police;  and  he  should  be  in  charge  of  the  outside 
office  of  the  Chief  of  Police.   This  member  would  serve 
as  the  confidential  assistant  to  the  Chief,  screening 
the  correspondence  and  documents  requiring  the  atten- 
tion of  the  Chief. 

The  present  Bureau  of  Special  Services  should  be 
redesignated  as  the  Vice  Bureau,  commanded  by  a  Direc- 
tor reporting  directly  to  the  Chief  of  Police, 

The  Juvenile  Bureau  should  remain  directly 
responsible  to  the  Chief  of  Police. 
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It  will  be  noted  that  throughout  the  proposed 
reorganization  there  is  in  parenthesis  the  term 
"Inspector".   This  is  an  alternate  term  for  the 
positions  designated  as  Deputy  Chief.   It  must  be 
borne  in  mind,  however,  that  should  the  term  "Inspec- 
tor" be  adopted,  it  would  necessitate  the  redesignation 
of  the  following  positions: 

Inspector  of  Motor  Vehicles  to  Supervisor  of 
Motor  Vehicles; 

Inspector  of  School  Safety  Patrol  to  Supervisor 
of  School  Safety  Patrol. 

patrol  Division 

The  City  Prison  and  the  Mounted  Unit  should  be 
placed  under  the  Deputy  Chief  (Inspector)  for  Patrol 
Division.   They  are  presently  under  the  Department 
Secretary, 

One  Patrol  Wagon  should  be  assigned  to  the 
Potrero  Station, 

Detective  Division 

As  recommended  in  the  basic  report,  the  Bureau 
of  Inspectors  should  be  redesignated  Detective  Divi- 
sion.  The  present  Captain  of  Inspectors  should  be 
redesignated  Captain  of  Detectives, 
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Detective  Division 
-  continued  - 

The  basic  structure  of  a  Detective  Division 
should  remain  unchanged. 

With  the  adoption  of  the  title  "Detective 
Division"  all  members  now  designated  Inspector  or 
Assistant  Inspector  should  be  redesignated 
Detective.   Such  Detectives  should  be  classified 
in  two  grades: 

Detective  First  Grade  should 
correspond  to  the  present 
position  of  Inspector,  and, 

Detective  Second  Grade  should 
correspond  to  the  present 
position  of  Assistant  Inspector, 

Detective  First  Grade  should 
continue  to  draw  pay  slightly 
higher  than  that  of  a  Sergeant, 

Detective  Second  Grade  should 
draw  pay  slightly  higher  than 
a  Patrolman,  but  less  than  a 
Sergeant . 
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Traffic  Division 

The  Traffic  Bureau  should  be  reorganized  as 
proposed  in  the  Puilding  Plans.   Such  Division 
to  be  divided  according  to  function  into  three 
(3)  subordinate  units  -  Congestion,  Enforcement 
and  Traffic  Services. 


Administration 

Place  the  Bureau  of  Criminal  Information  under 
Deputy  Chief  (Inspector)  Administration. 

Place  the  Bureau  of  Personnel  under  the  Deputy 
Chief  (Inspector)  Administration. 

Place  the  Planning  and  Research  Bureau  under 
the  Deputy  Chief  (Inspector)  Administration, 

Bureau  of  Criminal  Information 

Provide  a  24-hour  Record  Room  service, 
A  centralized  ''iarrant  Bureau  should  bo 
placed  under  this  unit. 

-196- 


Bureau  of  Personnel 

Police  Range  should  be  placed  under  Director 

of  Personnel. 

Police  Surgeon  should  be  placed  under  Director 

of  Personnel, 

The  teaching  staff  of  the  Academy  should  be 

augmented  in  order  to  allow  a  continuous 

in-service  training  program  for  all  ranks. 

An  extensive  and  intensive  coordinated  program 

of  instruction  should  be  continued  in  order 

to  provide  full  practical  and  formal  training. 

Determining  the  possibility  of  extending  the 

Police  Range  training  program  with  emphasis 

on  "Combat  Firing". 


Planning  &  Research  Bureau 

Place  the  Accounting  and  Purchasing  under 
this  Bureau,   This  Bureau  is  charged  with 
the  function  of  budget  preparation  and 
Justification.   The  accounting  unit  is 
charged  v;ith  budget  execution.   These  two 
functions  should  be  combined. 
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Juvenile  Bureau 


Complete  processing  of  juvenile  offenders 
should  be  Instituted  without  delay. 


General 


Determining  the  possibility  of  establishing 
a  "pool"  of  Qualified  Speakers  for  student 
and  civic  groups  expounding  the  advantages 
and  help  accorded  by  this  department. 
Determining  the  possibility  of  a  change  in 
the  composition  of  the  Meritorious  Conduct 
Board  -  to  be  composed  of  representatives  from 
each  of  the  several  ranks. 
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BUS.  OFFICE 

NUM. -ROUT   REP. 
NT.    FEL.    CREW 
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STENO,    WORK 
TAKING    STATE. 
TYPING-FILING 

PERS.  TIME 
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TIME    BOOK 
OET.    AND   ASS. 

EQUIPMENT 

ASSIGN. -CONTROL 

1.  AUTO   EQUIP. 

2.  ELECT.    EQUIP. 

3.  OFF.    EQUIP. 
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OFFENSES  AND  A3RESTS   -   CENTRAL  POLICE  DISTRICT 


YEARS 
1956 

1956   - 

-  1957 

1957 

MONTH 

OFFENSES   ARRESTS 

OFFENSES 

ARRESTS 

JANUARY 

^1-48 

55^ 

436 

396 

FEBRUARY 

^4-30 

h7U- 

i^6k 

371 

MARCH 

470 

609 

470 

486 

APRIL 

397 

558 

440 

478 

MY 

390 

579 

420 

514 

JUNE 

398 

508 

421 

425 

JULY 

^32 

399 

516 

395 

AUGUST 

462 

259 

437 

413 

SEPTEMBER 

405 

269 

385 

421 

OCTOBER 

453 

320 

394 

506 

NOVEMBER 

386 

320 

DECEMBER 

i+78 

372 

TOTAL 


5,149 


5,293 


4,383 


4,405 


IMPORTANT 


The  above  arrests  do  not  include  those  made  by  the 
Bureau  of  Inspectors,  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau  and  Headquarters  Company, 
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^^ 
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OFFENSES  AND  ARRESTS   -   CENTRAL  POLICE  DISTRICT 
YEARS   1956  -  1957 


SUB  TOTAL 

TO 
OCTOBER  1956 


OFFENSES 


^,185 


ARRESTS 


^,531 


SUB  TOTAL 

TO 
OCTOBER  1957 


OFFENSES 


i^,383 


ARRESTS 


4,405 
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OFFENSES  i^MD  ARRESTS   -   SOUTHERN  POLICE  DISTRICT 


YE, 

'■-RS 

1956  -  1957 

1956 

MONTH 

offense; 

-1 
3 

ARRESTS 

JANUARY 

409 

2,621 

FEBRUARY 

333 

2,377 

MAUCH 

32iJ- 

2,735 

APRIL 

260 

2,582 

riAY 

257 

2,1^5^ 

JUNE 

270 

2,010 

JULY 

275 

1,876 

AUGUST 

298 

951 

SEPTEMBER 

266 

1,096 

OCTOBER 

3^0 

1,100 

NOVEMBER 

329 

1,162 

DECEMBER 

38it 

1,078 

IMPORTANT 


1957 


OFFENSES 

ARRESTS 

336 

1,035 

3^1 

1,120 

370 

1,252 

320 

1,137 

298 

1,023 

331 

1,063 

352 

987 

402 

1,085 

322 

1,103 

392 

1,151 

TOTAL         3,745       22,042         3,464      10,956 


The  above  arrests  do  not  Include  those  made  by  the 
Bureau  of  Inspectors,  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau  and  Headquarters  Company, 
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SS'P. 


I'JUC, 


r^ 


nr 


"0,1 


> 


OFFSNSSS   AND  APxR5STS      -      SOUTHSRN  POLICB   DISTRICT 
YEARS     1956  -  1957 

SUB  TOTAL  0FF3NSES  ARRHiSTS 

TO 
OCTOBER  1956  3,032  19,802 


SUB  TOTAL  OFFENSES  ARRESTS 

TO 
OCTOBER  1957  3, '4-6^4'  10,956 


-208- 


OFFENSES  AND  ARRiiSTS   -   P0TRS30  POLICE  DISTRICT 


IMPORTANT 


YEARS 

1956  -  1957 

1956 

•1957 

KONTH 

OFFENSES 

ARRESTS 

OFFENSES 

ARRESTS 

JANUARY 

316 

19^^ 

336 

173 

FEBRUARY 

387 

172 

371 

139 

MARCH 

388 

232 

342 

153 

APRIL 

323 

210 

383 

165 

MAY 

353 

267 

412 

246 

JUNE 

353 

210 

375 

176 

JULY 

313 

194 

379 

180 

AUGUST 

333 

170 

486 

176 

SSPTERBSR 

328 

177 

391 

208 

OCTOBER 

401 

156 

405 

186 

NOVEMBER 

3^9 

183 

DECEMBER 

362 

233 

TOTAL         4,206      2,398  3,880      1,802 


The  above  arrests  do  not  Include  those  made  by  the 
Bureau  of  Inspectors.  Bureau  of  Special  Services 
Company  K,  Juvenile  Bureau  and  Headquarters  Company, 


-209- 


OFFENSES  AND  ARRESTS   -  POTRSRO  POLICE  DISTRICT 
YEARS   1956   -  1957 


SUB  TOTAL 

TO 
OCTOBER   1956 


OFFENSES 


3,^95 


iuRRESTS 


1,982 


SUB  TOTAL 

TO 
OCTOBER   1957 


OFFENSES 


3,880 


ARRESTS 


1,802 


-210- 


C:::-- 


OFFENSES  AND  ARR5STS   -   MISSION  POLICE  DISTRICT 


YE/iRS 

1956  ~  1957 

1956 

1957 

MONTH 

OFFENSES 

ARRESTS 

OFFENSES 

•iRRESTS 

JANUARY 

ij-80 

l^'pli- 

459 

366 

FEBRUARY 

1^67 

k7k 

364 

299 

MARCH 

i]-98 

i^09 

474 

316 

APRIL 

^^-28 

442 

427 

290 

MAY 

3^9 

459 

514 

307 

JUNE 

398 

404 

416 

275 

JULY 

409 

360 

411 

314 

AUGUST 

3^8 

269 

497 

368 

SSPTEKBER 

381 

291 

469 

339 

OCTOBER 

1^72 

346 

528 

389 

NOVEMBER 

393 

329 

DECEMBER 

^4.30 

299 

TOTAL 


5,053 


4,556 


^,559 


3,263 


IMPORTANT 


The  above  arrests  do  not  Include  those  made  by  the 
Bureau  of  Inspectors,  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau  and  Headquarters  Company. 


-211. 


H^.i 


e?p»^ 


OFFENSES  AND  ARx^ESTS     -     MISSION  POLICE  DISTRICT 
YBAHS       1956  -  1957 

SUB  TOTAL  OFFENSES  ARRESTS 

TO 
OCTOBER   1956  4,230  3,928 


SUB  TOTAL  OFFENSES  ARRESTS 

TO 
OCTOBER   1957  ^^559  3,263 


-212- 


0FF:T;NSSS  ^ND  ARR3STS  -  NORTHERN  POLICE  DISTRICT 


YEARS 

1956  -.  1957 

1956 

1957 

MONTH 

OFFENSE 

S    i 

ARRESTS 

OFFENSES 

ARRESTS 

JANUARY 

648 

679 

657 

347 

FEBRUARY 

630 

666 

649 

467 

MARCH 

622 

634 

688 

520 

APRIL 

494 

580 

603 

420 

MAY 

551^ 

567 

588 

572 

JUNE 

605 

543 

580 

383 

JULY 

659 

493 

644 

363 

AUGUST 

672 

348 

664 

468 

SEPTEMBER 

618 

^55 

592 

585 

OCTOBER 

677 

448 

625 

621 

NOVEMBER 

530 

516 

DECEMBER 

620 

388 

TOTAL 


7,229 


6,317 


6j290 


4,746 


IMPORTANT 


The  above  arrests  do  not  include  those  made  by  the 
Bureau  of  Inspectors,  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau  and  Headquarters  Company, 


;i3- 


■>r^ 


,oc 


C^ii 


8+it: 


?c-; 


P, -li 


'^Lt.h 


.11 


OFFENSES  Ai\TD   ARRESTS      -      NORTHERN  POLICE   DISTRICT 


YEARS 

1956  - 

1957 

SUB  TOTAL 

OFFENSES 

ARRESTS 

TO 

OCTOBER  1956 

6,079 

5,^13 

SUB  TOTAL 

TO 
OCTOBER  1957 


OFFENSES 


6,290 


ARRESTS 


^,7^S 


-21^- 


FL-^ 


OFFENSES  AND  ARRESTS  -  GOLDEN  GATE  PARK  POLICE  DISTRICT 


TEARS 

1956  -  1957 

1956 

1957 

MONTH 

OFFENSES 

ARRESTS 

OFFENSES 

ARRESTS 

JANUARY 

357 

235 

3^7 

162 

FEBRUARY 

301 

2^9 

37^ 

174 

MARCH 

301 

228 

378 

197 

APRIL 

286 

173 

352 

162 

MAY 

30-^ 

192 

348 

159 

JUNE 

Z5I* 

203 

345 

135 

JULY 

33^ 

222 

304 

211 

AUGUST 

317 

Ikk 

353 

175 

SEPTEMBER 

353 

137 

289 

179 

OCTOBER 

333 

103 

334 

190 

NOVEMBER 

329 

181 

DECEMBER 

361 

180 

TOTAL         3,830      2,24?  3,424      1,744 


IMPORTANT 


The  above  arrests  do  not  Include  those  made  by  the 
Bureau  of  Inspectors,  Bureau  of  Special  Services j 
Company  K,  Juvenile  Bureau  and  Headquarters  Company. 


-215. 


:r;: 


YAi-1 


■e: 


■  Vi 


0FFBNS2S  AND  ARRESTS   -   G OLDEN  GkTB  PARK  POLICE  DISTRICT 
YEARS  -  1956  -  1957 


SUB  TOTAL 

TO 
OCTOBER  1956 


OFFENSES 


3,1^0 


ARRESTS 


1,886 


SUB  TOTAL 

TO 
OCTOBER  1957 


OFFENSES 


3,^2i^ 


ARRESTS 


1,7^^ 


-216- 


OFFENSES  AND  ARRESTS   -   RICHMOND  POLICE  DISTRICT 


YEARS 

1956  -  1957 

1956 

1957 

MONTH 

OFFENSES 

ARRESTS 

OFFENSE 

S    ARRESTS 

JANUARY 

Z7^ 

132 

237 

99 

FEBRUARY 

2^2 

126 

232 

84 

MARCH 

281 

113 

268 

127 

APRIL- 

219 

123 

276 

Hit- 

MAY 

205 

112 

Zk\ 

132 

JUNE 

211 

120 

221 

98 

JULY 

215 

99 

Zt^l 

87 

AUGUST 

218 

72 

2^5 

88 

SEPTEMBER 

221 

105 

193 

89 

OCTOBER 

268 

71 

229 

121 

NOVEMBER 

239 

86 

DECEMBER 

21^ 

130 

TOTAL         2,807      1,289  2,383      1,039 


IMPORTANT 


The  above  arrests  do  not  Include  those  made  by  the 
Bureau  of  Inspectors,  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau  and  Headquarters  Company, 


-217- 


f^^s- 


a- .. 


C  t  r 


■?es 


w.;.U  ':■ 


.1- > 


a  «  c^ 


i: 


OFFENSES   AND  ilRRESTS      -     SICHKOND   POLICE   DISTRICT 


YEARS 

1956  - 

1957 

SUB  TOTAL 

OFFENSES 

ARRESTS 

TO 

OCTOBER  1956 

2,35^+ 

1,073 

SUB  TOTAL 

TO 
OCTOBER  1957 


OFFENSES 


2,383 


ARRESTS 


1,039 


-218- 


•g:l 


■1L    - 


OFFENSES  AND  ARRESTS  -   INGLESIDE  POLICE  DISTRICT 


YEARS 

1956  -  1957 

1956 

1957 

MONTH 

OFFENSES 

ARRESTS 

OFFENSES 

ARRESTS 

JANUARY 

310 

2^9 

281 

196 

FEBRUARY 

258 

213 

290 

152 

MARCH 

301 

193 

350 

1^4-9 

APRIL 

309 

199 

305 

162 

MAY 

309 

197 

289 

191 

JUNE 

273 

210 

321 

15"+ 

JULY 

223 

159 

305 

166 

AUGUST 

25^ 

1^3 

35^ 

167 

SEPTEMBER 

239 

103 

316 

164 

OCTOBER 

265 

181 

38-^ 

251 

NOVEMBER 

263 

172 

DECEMBER 

295 

182 

TOTAL 


3,299 


2,201 


3,195 


1,752 


IMPORTANT 


The  above  arrests  do  not  include  those  made  by  the 
Bureau  of  Inspectors;  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau  and  Headquarters  Company, 


-219- 


-  f;    1 


..>.'■>  C<    O     EM    V, 


.  D^ 


OFFENSES  AND  .'^RHESTS   -   INGLES  IDS  POLICE  DISTRICT 
YEARS    1956  -  1957 


SUB  TOTAL 

TO 
OCTOBER   1956 


OFFENSES 


2,7^1 


ARRESTS 


l,8/+7 


SUB  TOTAL 

TO 
OCTOBER  1957 


OFFENSES 


3,195 


/CRESTS 


1,752 


-220- 


■^rxi 


OFFENSES  AND  ARRESTS  -  TARAV.-L  POLICE  DISTRICT 
YEARS  1956  -  1957 


1956 


1957 


MONTH 

OFFENSES 

ARRESTS 

OFFENSES 

ARRESTS 

jn^.JiY 

239 

87 

268 

57 

FEE?AU\-EY 

2^8 

8^ 

258 

70 

PL-RCH 

279 

91 

276 

77 

.;-PEIL 

230 

92 

255 

71 

MAY 

26k 

79 

282 

97 

JUN"E 

230 

92 

292 

75 

JULY 

255 

70 

282 

75 

^-UGUST 

239 

5^ 

260 

62 

SEPTEMBER 

279 

79 

26/+ 

88 

OCTOBER 

267 

79 

310 

73 

NOVEMBER 

263 

77 

DECEI-ffiER 

2^3 

8U- 

TOTv-L 

3,036 

968 

2,7^7 

7^5 

IMPORT..KT 

The  above  a.rrests  do  net  Include  these  rric.de  by  the 
Bureru  ef  Inspectors,  Bureau  ef  Special  Services, 
Co,  K,  Juvenile  Bureau  and  Headquarters  Ccmpany, 


-  Pac;e  221  - 


0FFENS5S  .J^D  .-.RBSSTS  -  TABAV.-.L  POLICE  DISTRICT 
YE-.RS  -  1956  -  1957 


SUB  TOT/.L  OFFENSES  ARRESTS 

TO 
OCTOBER  1956  2,530  807 


SUB  TOT..L  OFFENSES  ARRESTS 

TO 
OCTOBER  1957  2,747  7^4-5 


-  Pr.ge  222  - 


')'■'. 


.^iRRESTS 


TBi^.FFIC  BUREAU 
1956   -   1957 


1956 


1957 


J.uNUARY 

FEERUi-BY 

FURCH 

i^iPRIL 

JUI\^ 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

TOTAL 


1^70 

1664 

1363 

1735 

1537 

1775 

1701 

198I 

1642 

2194 

1489 

1688 

1405 

1633 

1643 

1446 

1261 

1346 

1429 

1346 

1494 

1176 

17,610 


16,808 


SUB  TOTAL 
OCTOBER  1956 

14,940 


SUB  TOTAL 
OCTOBER  1957 

16,808 


-  Page  223  - 


...  r 


ARRESTS 
JUVENILE  BUEE-IU 
1956  -  1957 

1956  1957 

JANU.;_RY 

FEBRU.-xRY 

N.,RCH 

.^PRIL 

M--.Y 

JUNE 

JULY 

.-UGU3T 

SEPTSMESH 

OCTOBER 

NOVEMBER 

DECEMBER 

TCT..L  68'-)-  62^1- 


SUB  TOT-L  SUB  TOT-L 

0^0 BER  1956  UCTOEER  I957 


^7 

66 

e? 

55 

51 

6^ 

68 

i^Q 

^9 

58 

^3 

46 

36 

^5 

57 

46 

-ij-S 

87 

85 

108 

71 

-^2 

571  624 


-  P?ffe  2?.4  ■- 


ARRESTS 


HE.-DCU,,ETERS    COMPANY 


1956   _   1957 


1956 


1957 


JANUARY 

FSBRU-RY 

M^ECH 

APRIL 

M^^Y 

JUNE  . 

JULY 

ii  U  vJ  (J  S  i 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 

TOT.;.L 


30 

40 

26 

19 

36 

8 

28 

41 

i^O 

41 

31 

38 

^■2 

37 

43 

49 

35 

25 

39 

40 

38 

^5 

438 


338 


SUB   TOT.-L 
OCTOBER   1956 

355 


3U3   TOT.-L 
OCTOBER   1957 

33s 


-  Pa;re 


:25 


ARRESTS 
BUREAU  OF  INSPECTORS 
1956  -  1957 

1956  1957 

JANU..RY 

FEBIiU.iHY 

MARCH 

.-iPiilL 

M.;-Y 

JUNE 

JULY 

.-^iUGUST 

SEPTEI'iBEE 

OCTOBER 

NOVEMBER 

DECEMBER 

TOT.X  3,887  -^+,259 


SUB   TOT..L  SUB   TOTAL 

OCTOBER   1956  OCTOBEE   1957 

3,01^  i+,259 


295 

533 

309 

480 

324 

462 

285 

462 

3^1 

•483 

290 

356 

246 

320 

281 

316 

266 

444 

377 

403 

425 

448 

Page   226 


ARRESTS 
BUREAU  OF  S?SCI--;L  SERVICES 


1956  -  195? 


J.-.KU-.RY 

FEEHU..RY 

Pj^-RCH 

APRIL 

MAY 

JUNE 

JULY 

AUGUST 

SEPTSKBER 

OCTOESR 

NOVEMEER 

DECEMBER 


1956  1957 


50 

61 

131 

94 

69 

47 

^7 

50 

7^ 

45 

26 

51 

80 

64 

^6 

29 

70 

39 

66 

59 

^9 

-^0 

TOTAL  748  539 


SUB  tot:.l  sub  tot;x 

OCTOBER  1956  OCTOBER  1957 

659  539 


-  Pr.ge  227  - 


OTHER  -UTKOEITIES 


1956  -  1957 


1956  1957 

JANU;.EY 

FEBEUx-EY 

M-JxCH 

APEIL 

M-,Y 

JUIv^ 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

november 

december 

tot:-L  ^36         504 


SUE  TCTrX  SUB  TOT.-L 

OCTOEEE  1956  OCTOBER  1957 

3^7  504 


43 

54 

36 

36 

44 

37 

28 

37 

29 

44 

40 

45 

3^ 

58 

35 

57 

29 

63 

29 

74 

54 

35 

P-,5;e  2?8  - 


TOTAL  OFFENSES  AND  ARRESTS 
1956   -   1957 


INCREASE 
or 
OFFENSES  OFFENSES  DECRS.^iSS 

Total  Including  Total  Including 

Octc.  1956  Oct.  195? 

31,883  3^,325  +2i<-^2 


ARRESTS  r.RSESTS 


Total  Including  Total  Including 

Oct.  1956  Oct,  1957 

61,155  53,52^  -7,631 


DRUNK  ARRESTS 


ARIiESTS  ARRESTS 


Total   Including  Total   Including 

Oct.    1956  Oct.    1957 

29,308  I8,i+71                                           -10,837 

TOT--1L  ARRESTS  EXCLUDING  DRUNKS 

ARRESTS  Z-.RRSSTS 

Total  Including  Total  Including 

Oct.  1956  Oct.  1957 

31,84?  35,053                 +3,206 
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TUESD.-.Y,  JULY  2 

TOT^L  PATHOL  63 

8-4  WATCH  18 

4-12  W.-TCH  23 

12-8  W-.TCH  22 

TOT..L  ON  .--UTO  11 

8-4  W,.TCH  3 

4-12  W.^TCH  4 

12-8  W.:TCH  4 

TOTri  ON  3-Fi/C  2 

7-3   W-TCH  1 

3-11  W-TGK  1 

TOT.-L  OK   FOOT  50 

8-4  W.-TCH  14 

4-12  W.JCH  18 

12-8   W--.TCH  18 


9 

67 
21 

26 
20 

12 
3 

5 

4 

2 
1 
1 

53 
17 
20 
16 


16 

60 
19 
19 
22 

11 

3 

4 
4 

2 

1 
1 

47 
15 
14 
18 


23 


30        1957 


es 

67 

20 

20 

22 

23 

23 

24 

11 

11 

3 

3 

4 

4 

4 

4 

2 

2 

1 

1 

1 

1 

52 

54 

16 

16 

17 

18 

19 


20 


NO.    OF   BE,.TS  23 

NO.    COVEIiED  22 

NO.    OF   NSN   ON  1% 


23 

23 

23 

23 

21 

20 

18 

19 

14 

12 

13 

12 

-  Page   230   - 


CEKTxl.-L  ST..TICN 

FRIDAY,  JULY 

< 

12 

19 

26 

1957 

TOTAL  PATROL 

6o 

60 

51 

59 

8  -  ^  WATCH 

18 

19 

20 

20 

-^  -  12  WA-TCH 

22 

23 

18 

19 

12-8  W.-TCH 

20 

18 

19 

20 

tgt:.l  ok  ..uto 

11 

11 

11 

11 

8-4  W.-.TCH 

3 

3 

3 

3 

Al-  -  12  W^-TCH 

k 

4 

4 

4 

12-9  V/.-_TGH 

4 

4 

4 

4 

TOT-:-L  ON  3-K/C 

2 

2 

2 

2 

7-3  W..TCH 

1 

1 

1 

1 

3-11  W---TCH 

1 

1 

1 

1 

TOT^i  ON  FOOT 

47 

47 

.  44 

46 

8-4  Wx-.TCH 

14 

15 

16 

16 

4-12  WATCH 

17 

18 

13 

14 

12-8  i;A.TCH 

16 

14 

15 

16 

NO.  OF  BE;.T3 

23 

23 

23 

23 

NO.  COVSi.ED 

19 

19 

17 

19 

NO.  OF  YSM   ON 

14 

11 

11 

12 

Page  -  231   ^ 


CENTKxlL  ST.LTICN 


TUESLUY,    NOVEftBB?.  5 


12 


19 


26 


1957 


TOT---L  P..TFxOL 

71 

81 

74 

68 

8-4   W.:.TCH 

23 

26 

23 

20 

4-12    W--.TCH 

25 

30 

23 

29 

12-8   W..TCK 

23 

25 

28 

19 

TOTaL  CK  ^UTO 

13 

13 

11 

12 

Q   ^  k   W..TCH 

3 

3 

3 

3 

4-12   W..TCH 

'  6 

5 

4 

5 

12-8   W...TGH 

4 

5 

4 

4 

TOT---L   ON  3-M/C 

2 

2 

2 

2 

7-3   'vATCH 

T^ 

1 

1 

1 

3-11   VJ-jTCH 

1 

1 

1 

1 

TOT..L  ON  FOOT 

56 

66 

61 

5^ 

8-4  V/.-.TCH 

19 

22 

19 

16 

4-12   W..TCH 

18 

24 

18 

23 

12-8   Wr.TCH 

19 

20 

24 

15 

NO.    OF  BE^TS 

23 

23 

23 

23 

NO.    GCVSxiED 

22 

22 

20 

23 

NO.    CF.MEN  ON 

15 

20 

15 

19 

-  Prge   232   - 


)  r 


CEXTH-L  STATION 


FHIL-Y,  KOVEMBSE  1 

TOTc;.L  ?-kT?xCL  <j'^ 

8   -  ^  y..TCH  1^ 

i^   -   12    ::;.TCH  20 

12-8   W-TCH  21 


8 

15 

22 

29 

1957 

63 

66 

57 

56 

22 

21 

19 

15 

19 

25 

19 

2^ 

22 

20 

19 

17 

TOT-.L   01^'  .:UTO 
8-4  y.^TCH 
4-12   M-TCH 
12-8   Wv-TCH 


11 

13 

13 

13 

11 

3 

3 

3 

3 

3 

4 

4 

6 

4 

4 

4 

6 

4 

6 

4 

TOT..L  CN  3-M/C  2 

7-3   W.-iTCH  1 

3-11    W.--TCH  1 

TOT-vL  CN  FOOT  42 

8-4  V..TCH  10 

4-12   :u,TCH  15 

12-8    iV-JrCH  17 

NO;    OF   BE,-T3  23 

NO.  ccve:^sd  20 

NO.    OF  KiiN  ON  12 


2 

2 

2 

2 

1 

1 

1 

1 

1 

1 

1 

1 

48 

51 

42 

43 

18 

17 

15 

11 

14 

18 

14 

19 

16 

16 

13 

13 

23 

23 

23 

23 

20 

21 

18 

22 

12 

14 

10 

15 
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SOUTHEIiN   ST.-TIOI^ 


TU53D^,    JULY 

T0T;,L  P-'-TPiOL 
8   -  ^  W.-.TCH 
4-  -  12   WJ:TCH 
12-8    W;.TCH 

TOT--.L   ON   AUTO 
8   ^  k-  W.-.TCH 
^  -   12   UL-.TCH 
12-8   W--.TCH 


16 


23 


30 


1957 


50 

ij^9 

4^ 

43 

43 

18 

15 

13 

11 

13 

16 

18 

17 

16 

15 

16 

16 

14 

16 

15 

16 

15 

15 

15 

15 

^ 

3 

3 

3 

3 

6 

6 

6 

6 

6 

6 

6 

6 

6 

6 

TOTAL  ON  3-M/C  2 

7-3   Wr.TGH  1 

3-11   W,".TCH  1 

TOTAL   ON  FCCT  32 

8-4  W-xTCH  13 

4-12  9 

12-8   W-LTCH  10 

NO.    OF   EE_.TS  19 

NO.    CCVZLSD  6 

NO.    OF   K5N   ON  6 


2 

2 

2 

2 

1 

1 

1 

1 

1 

1 

1 

1 

32 

27 

26 

26 

11 

9 

7 

9 

11 

10 

9 

8 

10 

8 

10 

9 

19 

19 

19 

19 

10 

11 

9 

9 

8 

9 

6 

6 
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SOUTHEIiN   ST.:TICN 


FI1I]J,.Y,    JUL: 


12 


19 


26 


1957 


TOT.^X  PJ-.TIiOL 

^1 

i^2 

^2 

^2 

8   -   ^   W-'TCJil 

13 

13 

12 

11 

^  -  12   W^TGH 

16 

1^ 

15 

18 

12-8   V;-T(Jh 

12 

15 

15 

13 

TOT-IL  GK  .-U'i'O 

15 

12 

m- 

16 

8   -   iJ-  W.-TCK 

3 

3 

3 

3 

il-   -  12   WcTCK 

6 

3 

5 

7 

12-8    W,.TCH 

6 

6 

6 

6 

tot;-L  cn  3~m/c      1 

7-3   ^v-^TCH  0 

3-11    IAJ...TCH  1 


2 

1 
1 


2 

1 
1 


2 
1 

1 


Td-iL   OK   FOOT 
8   -   A-  ',v\.TCK 
4   -   12  V.-TGH 
12-8   W^.TGH 


10 


28 

26 

2J1J- 

9 

8 

7 

10 

9 

10 

9 

9 

7 

NO,    OF  BL^-.TS  19 

NO.    COVEliED  7 

NO,    OF   KEN   OK  6 


19 

19 

19 

9 

8 

9 

7 

6 

7 

SOUTKSriN   3T.--TICN 


TUESD^iY,    N0VSMBEIi5 

TOT..L  P..TKCL  ^9 

8   -  i^   W;.TCH  16 

^■  -  12  w:-TCH  17 

12-8   SV-TCH  16 

TOTv.L   ON  .rUTO  15 

8   ~  ^'  VJATCH  3 

^  -   12   V.'.-TGH  6 

12-8   K,-TCH  6 


12 


19 


26 


1957 


5^ 

52 

48 

20 

16 

14 

20 

18 

16 

1^ 

18 

18 

16 

15 

15 

il- 

i^ 

3 

6 

5 

6 

6 

6 

6 

TOT-iL   GK   3-M/C  2 

7-3   W-TCH  1 

3-11    VV---TCH  1 

TOT.X  ON   FOOT  32 

8-4   W^TCH  12 

4-12   W--.TCH  10 

NO.    OF  BE,.TS  19 

NO.    COyEIlED  10 

.NO.    OF   KEN   ON  7 


2 

2 

2 

1 

1 

1 

1 

1 

1 

36 

35 

31 

15 

11 

10 

13 

12 

9 

19 

19 

19 

9 

9 

10 

8 

8 

6 
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SOUTHERN  STATION 


FRIDAY,  NOVEMBER 

1 

8 

15 

22 

29  1957 

TOTAL 

PATROL 

43 

44 

46 

39 

47 

8--^ 

WATCH 

15 

14 

16 

12 

15 

1^-12 

WATCH 

14 

16 

15 

14 

16 

12-8 

WATCH 

14 

14 

15 

13 

16 

TOTAL 

ON  AUTO 

15 

15 

15 

15 

16 

8-^ 

WATCH 

3 

3 

3 

3 

4 

4-12 

WATCH 

6 

6 

6 

6 

6 

12-8 

WATCH 

6 

6 

6 

6 

6 

TOTAL 

ON  3-M/C 

2 

1 

1 

1 

2 

7-3 

WATCH 

1 

0 

1 

1 

1 

3-11 

WATCH 

1 

1 

0 

0 

1 

TOTAL 

ON  FOOT 

26 

28 

30 

23 

29 

8-4 

WATCH 

11 

11 

12 

8 

10 

4-12 

WATCH 

7 

9 

9 

8 

9 

12-8 

WATCH 

8 

8 

9 

7 

10 

NO.  OF  BEATS 

19 

19 

19 

19 

19 

NO.  COVERED 

9 

7 

9 

7 

9 

NO.  OF  MEN  ON 

5 

5 

7 

5 

6 

-237- 


:  r 


TOTAL 

PATROL 

38 

8-k 

WATCH 

15 

i^-12 

WATCH 

14 

12-8 

WATCH 

9 

POTR^O   STATION 

TUESDAY,    JULY  2  9  il  23  30    195? 

34  35  33  42 

12  15  11  14 

12  12  12  12 

10  8  10  16 

TOTAL  ON   AUTO  15  14  l4  14  18 

8-4       WATCH  ii  k  4  4  4 

4-12      WATCH  5  5  5  5  5 

12-8     WATCH  65559 

TOTAL  ON   3-M/C  3  3  4  3  4 

7-3        WATCH  2  12  12 

3-11     WATCH  12  2  2  2 

TOTAL  ON   FOOT  19  1?  18  15  20 

8-4       WATCH  8  7  10  5  8 

4-12     WATCH  855  5  5 

12-8     WATCH  3  5  3  5  7 

NO.    OF  BEATS  16  16  16  16  16 

NO.    COVERED  9  4  2  2  4 

NO.    OF   MEN  ON  S  3  2  2  3 


-238- 


POTRERO   STATION 


FRIDAY,  JULY 

5 

12 

19 

26 

TOTAL 

PATROL 

35 

35 

34 

35 

8-^- 

WATCH 

11 

10 

15 

16 

i^-12 

WATCH 

12 

13 

12 

10 

12-8 

WATCH 

12 

12 

7 

9 

TOTAL 

OP  AUTO 

16 

17 

14 

14 

8-4 

WATCH 

4 

4 

4 

4 

i^-12 

WATCH 

5 

8 

5 

5 

12-8 

WATCH 

7 

5 

5 

5 

.  TOTAL 

3-M/C 

3 

2 

3 

■  4 

7-3 

WATCH 

2 

1 

1 

2 

3-11 

WATCH 

1 

1 

2 

2 

1  TOTAL 

OF  FOOT 

15 

15   . 

16 

16 

8-4 

WATCH 

4 

4 

9 

9 

4-12 

WATCH 

6 

4 

5 

3 

12-8 

WATCH 

5 

7 

2 

4 

NO.  OF  BEATS 

16 

16 

16 

16 

NO.  COVERED- 

0 

0 

2 

2 

NO.  OF  MEN  ON 

0 

0 

2 

1 

1957 
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POTRERO   STATION 


TUESDAY,  N0VEMB!i-4 

5 

12 

19 

26 

TOTAL 

PATROL 

49 

39 

44 

41 

8-1^ 

VJATCH 

17 

15 

18 

16 

^-12 

WATCH 

15 

12 

14 

13 

12-8 

WATCH 

17 

12 

12 

12 

TOTAL 

ON  AUTO 

19 

16 

16 

16 

8--^ 

WATCH 

4 

4 

4 

4 

^-12 

WATCH 

6 

6 

5 

6 

12-8 

WATCH 

9 

6 

7 

6 

TOTAL 

ON  3-M/C 

4 

4 

4 

4 

'  7-3 

WATCH 

2 

2 

2 

2 

3-11 

i 

WATCH 

2 

2 

2 

2 

t 

TOTAL 

ON  FOOT 

25 

18 

23 

20 

8-4 

WATCH 

10 

8 

11 

9 

4-12 

WATCH 

7 

4 

7 

5 

12-8 

WATCH 

8 

6 

5 

6 

NO.  OF  BEATS 

16 

16 

16 

16 

NO.  COVh'HED 

6 

1 

6 

2 

NO.  OF  MEN  ON 

4 

1 

4 

2 

1957 
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\^!-€ 


FOTriERC    STATIOu^ 


FRIDAY,    NOVEMBER 

1 

8 

15 

22 

29     1957 

TOTAL  PATROL 

38 

38 

33 

31 

32 

8-4  IJATCH 

16 

16 

16 

15 

15 

4-12   VA.TCH 

12 

13 

10 

10 

9 

12-8   V/ATCH 

10 

9 

7 

6 

8 

TOTAL  ON  AUTO 

17 

16 

15 

13 

15 

8-4  Wi-TCH 

4 

4 

4 

4 

4 

4-12   IJATGH 

7 

5 

6 

5 

5 

12-8  WATCH 

6 

7 

5 

4 

6 

TOT.'.L  ON   3-lVC 

4 

3 

3 

3 

3 

7-3  WATCH 

2 

1 

1 

2 

2 

3-11  WATCH 

2 

2 

2 

1 

1 

TOTAL  ON   FOOT 

17 

19 

15 

14 

12 

8-4  VTATCH 

10 

11 

11 

8 

8 

4-12  WATCH 

3 

6 

2 

4 

2 

12-8   WATCH 

4 

2 

2 

2 

2 

NO.    OF  BEATS 

16 

16 

16 

16 

16 

NO.    COVEHiiD 

1 

4 

0 

2 

0 

NO.    OF   I^EN  ON 

1 

3 

0 

2 

0 

-241- 


MISSION   STATION 


I 


TUESDAY,  JULY 

2 

9 

16 

23 

30  1957 

TOTAL 

PATROL 

48 

47 

43 

41 

49 

8-^ 

WA.TCH 

15 

17 

13 

14 

18 

4-12 

WATCH 

16 

17 

16 

13 

16 

12-8 

WATCH 

17 

13 

14 

14 

15 

TOTAL 

ON  AUTO 

13 

12 

12 

12 

12 

8-4 

WATCH 

4 

4 

4 

4 

4 

4-12 

WATCH 

4 

4 

4 

4 

4 

12-8 

WATCH 

5 

4 

4 

4 

4 

TOTAL 

ON  3-M/C 

3 

2 

3 

2 

3 

7-3 

WATCH 

2 

2 

2 

1 

2 

3-11 

WATCH 

1 

0 

1 

1 

1 

TOTAL 

ON  FOOT 

32 

33 

28 

27 

34 

8-4 

WATCH 

9 

11 

7 

9 

12 

4-12 

WATCH 

11 

13 

11 

8 

11 

12-8 

WATCH 

12 

9 

10 

10 

11 

NO.  OP  B^ATS 

15 

15 

15 

15 

15 

NO.  COVERED 

9 

10 

S 

5 

9 

NO.  OF  MSN  ON 

8 

10 

7 

5 

8 

-242- 


f)  MISSION  STATION 

r  FRIDAY,  JULY 

5 

12 

19 

26 

TOTAL 

PATROL 

50 

41 

35 

42 

8-^ 

WATCH 

'  19 

17 

13 

14 

^-12 

WATCH 

17 

13 

12 

18 

12-8 

WATCH 

14 

11 

10 

10 

TOTAL 

ON  AUTO 

13 

12 

12 

12 

3-^- 

WATCH 

4 

4 

4 

4 

ij-12 

WATCH 

5 

4 

4 

4 

12-8 

i 

WATCH 

k 

4 

4 

4 

TOTAL 

ON  3-M/C 

2 

2 

3 

3 

>  7-3 

WATCH 

2 

2 

2 

2 

3-11 

WATCH 

0 

0 

1 

1 

TOTAL 

ON  FOOT 

35  - 

27 

20 

27 

8-4 

WATCH 

13 

11 

7 

8 

i<-12 

WATCH 

12 

9 

7 

13 

12-8 

W-ATCH 

10 

7 

6 

6 

NO.  OF  BEATS 

15 

15 

15 

15 

NO.  COVERED 

10 

7 

6 

9 

\m   NO.  OF  MEN  ON 

10 

7 

5 

9 

1957 
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MISSION  STATION 

TUESDAY,  NOVEMB-^R  5  12         19         26  1957 


TOTAL 

PATROL 

59 

62 

56 

52 

8-^■ 

WATCH 

20 

21 

17 

13 

^-12 

WATCH 

18 

22 

21 

20 

12-8 

WATCH 

21 

19 

18 

19 

TOTAL 

ON  AUTO 

18 

20 

17 

18 

8-U- 

WATCH 

1^ 

U- 

4 

l^ 

i+-12 

WATCH 

6 

8 

7 

7 

12-8 

WATCH 

8 

8 

6 

7 

TOTAL 

ON  3-M/G 

2 

3 

3 

3 

1  7-3 

WATCH 

2 

2 

2 

2 

3-11 

WATCH 

0 

1 

1 

1 

1 

1 

'   TOTAL 

ON  FOOT 

39 

39 

36 

31 

8-^ 

WATCH 

1^ 

15 

11 

7 

i^-12 

WATCH 

12 

13 

13 

12 

12-8 

I'JATCH 

13 

11 

12 

12 

NO.  OF  B^ATS 

15 

15 

15 

15 

NO.  C( 

DVERED 

8 

8 

9 

9 

NO.  M^  ON 

8 

8 

9 

9 

-2^J^- 


MISSION  STATION 


FRIDAY,  NOVEMEiR 

1 

8 

15 

22 

29  1957 

TOTAL 

PATROL 

48 

49 

54 

51 

51 

8-4 

WATCH 

15 

17 

17 

16 

14 

i^-12 

WATCH 

17 

16 

17 

21 

20 

12-8 

WATCH 

16 

16 

20 

14 

17 

TOTAL 

ON  AUTO 

14 

15 

16 

16 

15 

8-k- 

WATCH 

4 

4 

4 

5 

4 

4-12 

WATCH 

4 

5 

6 

7 

6 

12-8 

WATCH 

6 

6 

6 

4 

5 

TOTAL 

ON  3-M/C 

3 

3 

3 

2 

3 

7-3 

WATCH 

2 

2 

2 

1 

2 

3-11 

WATCH 

1 

1 

1 

1 

1 

TO  PAL 

ON  FOOT 

31 

31 

35 

33 

33 

8-4 

W^.TCH 

9 

11 

11 

10 

8 

4-12 

WATCH 

12 

10 

10 

13 

13 

12-8 

i</ATCH 

10 

10 

14 

10 

12 

NO.  OF  BEATS 

15 

15 

15 

15 

15 

NO.  C 

0^/ERED 

10 

7 

7 

10 

9 

NO.  OF  MEN  ON 

10 

7 

7 

10 

10 

-245- 


■I-; 


^     NORTHERN   SPAT ION 


TU5SD. 

\Y,  JULY 

2 

9 

16 

23 

30  1957 

TOTAL 

p;:trol 

61 

65 

53 

63 

62 

8'k 

WATCH 

15 

6 

15 

22 

17 

k  ^-12 

WAPCH 

25 

8 

23 

21 

22 

12-8 

WATCH 

21 

8 

15 

20 

23 

TOTAL 

ON  AUTO 

22 

22 

22 

22 

22 

S-^ 

WATCH 

6 

6 

6 

6 

6 

i^-12 

WATCH 

8 

8 

8 

8 

8 

12-8 

WATCH 

8 

8 

8 

8 

9 

TOTAL 

ON  3-M/C 

3 

3 

2 

4 

2 

►  '"' 

WATCH 

1 

2 

1 

2 

0 

3-11 

WATCH 

2 

1 

1 

2 

2 

TOTAL 

ON  FOOT 

36 

40 

29 

37 

38 

,   8-i+ 

1 

WATCH 

S 

12 

8 

14 

11 

4-12 

W,vTCH 

15 

14 

14 

11 

12 

12-8 

WATCH 

13 

14 

7 

12 

15 

NO.  OF  B^ATS 

25 

25 

25 

25 

25 

NO.  COVERED 

16 

12 

14 

14 

13 

NO.  0 

P  M^N  ON 

12 

9 

9 

8 

9 
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^J•^. 


NCRTHEHN  STv'.TION 


FRIDAY ,  JULY 


12 


19 


26 


1957 


TCTy;'L 

PATROL 

63 

5^ 

48 

59 

8-4 

WATCH 

18 

16 

16 

15 

4  -12 

WATCH 

26 

20 

17 

22 

12-  8 

WATCH 

19 

18 

15 

22 

TOTx.L 

CN  AUTO 

22 

22 

21 

21 

8-4 

\uicn 

6 

6 

6 

6 

4  -12 

Wi-.TCH 

8 

8 

7 

7 

12-  8 

WATCH 

8 

8 

8 

8 

TCTAL 

CN  3-M/C 

3 

2 

2 

3 

7-3 

WATCH 

1 

1 

1 

1 

3  -11 

WATCH 

2 

1 

1 

2 

TOTAL 

CN  POOT 

38 

30 

25 

35 

8-4 

^JiJTCU 

11 

9 

9 

8 

4  -12 

Wi.TCH 

16 

11 

9 

13 

12-  8 

V/i-.TCK 

11 

10 

7 

14 

NO.  OP  BE.'.TS 

25 

25 

25 

25 

NO.  COVERED 

18 

14 

11 

11 

NO.  OP  HEN  CN 

12 

8 

7 

8 

-247- 


NORTHERN  STATION 

TUESDAY.  NOVEMBER    5        12         19         26         1957 


TOTAL  PATROL 

73 

71 

71 

77 

8  -  ^  WATCH 

20 

19 

16 

16 

i|.  -12  WATCH 

zk 

29 

28 

33 

12-8  WATCH 

29 

23 

27 

28 

TOTAL  ON  AUTO 

22 

22 

22 

22 

8  -  ^  WATCH 

6 

6 

6 

6 

k   -12  WATCH 

8 

8 

8 

8 

12-8  WATCH 

8 

8 

8 

8 

TOTAL  ON  3-M/C 

k 

3 

k 

l^- 

7-3  WATCH 

2 

1 

2 

2 

3  -11  WATCH 

2 

2 

2 

2 

TOTAL  ON  FOOT 

i^7 

i^6 

^5 

51 

8  -  '^  WATCH 

12 

12 

8 

8 

k   -12  WATCH 

li^ 

19 

18 

23 

12  -8  WATCH 

21 

15 

19 

20 

NO.  OF  BEATS 

25 

25 

25 

25 

NO.  COVERED 

1^ 

20 

16 

20 

NO.  OF  MEN  ON 

10 

16 

13 

18 

-248- 


<::\ 


c 


4A 


Oh. 


.  NOETHBEN  STATION 

FRIDAY,  NOVEKSgR     1        8         15    .     22      29      1957 


TOTAL 

PATROL 

57 

62 

72 

67 

61 

8-4 

WATCH 

15 

21 

18 

18 

15 

k   -12 

WATCH 

21 

21 

28 

27 

22 

12  -8 

WATCH 

21 

20 

26 

22 

24 

TOTAL 

ON  AUTO 

19 

19 

22 

22 

19 

8   -  k 

WATCH 

6 

6 

6 

6 

6 

4  -12 

WATCH 

5 

5 

8 

8 

6 

12  -8 

WATCH 

8 

8 

8 

8 

7 

i 

1  TOTAL 

ON  3-M/C 

3 

i^ 

3 

3 

3 

7-3 

WATCH 

1 

2 

1 

1 

1 

3  -11 

WATCH 

2 

2 

2 

2 

2 

TOTAL 

ON  FOOT 

35 

39 

47 

42 

39 

8-4 

WATCH 

8 

13 

11 

11 

8 

^■  -12 

WATCH 

lit 

Ik 

18 

17 

14 

12  -8 

WATCH 

13 

12 

18 

14 

17 

NO.  OF  BEATS 

25 

25 

25 

25 

25 

NO.  COVERED 

16 

17 

18 

19 

15 

1  NO.  OF  KEN  ON 

11 

11 

15 

14 

13 

-249- 


'vA 


HOT AW   f 


PARK  STATION 

TUESDAY,  JULY       2        9         16        23      30      1957 


38  36 

12  11 

13  13 
13  12 

9  9 

3  3 

3  3 

3  3 

^  3 

2  1 

2  2 

25  23 

7  6 

8  8 
10  9 

20  20 

9  7 
5  5 


TOTAL 

PATROL 

42 

8-4 

WATCH 

13 

4  -12 

WATCH 

17 

12  -8 

WATCH 

12 

TOTAL 

ON  AUTO 

10 

8-4 

WATCH 

3 

4  -12 

WATCH 

4 

12  -8 

WATCH 

3 

>  TOTAL 

ON  3-M/C 

4 

7-3 

WATCH 

2 

3  -11 

WATCH 

2 

TOTAL 

ON  FOOT 

28 

8-4  WATCH 

8 

4  -12 

WATCH 

4 

12-  8 

WATCH 

9 

NO.  OP  BEATS 

20 

NO.  CCVEHED 

10 

NO.  OP  MEN  ON 

9 

38 

37 

10 

12 

17 

13 

11 

12 

10 

9 

3 

3 

4 

3 

3 

3 

3 

2 

1 

1 

2 

1 

24 

25 

5 

7 

11 

9 

8 

9 

20 

20 

11 

8 

8 

7 

-250- 


PARK  STAT'ION 


I   FRIDAY,  JULY  5  12        19  26 


TOTAL  PATROL 
8-k        WATCH 
^-12   WATCH 
12-8   WATCH 

TOTAL  ON  AUTO 
8- if   WATCH 
4-12   WATCH 
12-8   WATCH 

TOTAL  ON  3-K/C 
7-3    WATCH 
I   3-11   WATCH 

TOTAL  ON  FOOT 
8-^■        WATCH 
4-12   WATCH 
12-8   VJATCH 

NO.  OF  BiATS 
NO.  COVERED 
NO.  OP  MEN  ON 


37 

33 

35 

36 

13 

12 

9 

11 

14 

12 

14 

15 

10 

9 

12 

10 

9 

9 

9 

9 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

4 

4 

3 

4 

2 

2 

1 

2 

2 

2 

2 

2 

24 

20 

23 

23 

8 

7 

5 

6 

9 

7 

9 

10 

7 

6 

9 

7 

20 

20 

20 

20 

10 

10 

8 

11 

7 

5 

6 

8 

-251- 


k 


GOLDEN  GAT5  PAIiK  STATION 

TUESDAY,  NOVSMBSR  5  12   '  _    19  2^     1957i 

TOTAL  PATROL 
8-4   WATCK 
4-12   WATCH 
12-8   WATCH 


TOTAL  ON  AUTO 
8-4    WATCH 
4-12   WATCH 
12-8 

TOT.^L  3-M/C 
7-3  WATCH 
3-11   WATCH 

TOTAL  ON  FOOT 
8-4   WATCH 
4-12   WATCH 
12-8  WATCH 

NO.  OP  BEATS 
NO.  COVExRSD 
NO.  OP  MEN  ON 


45 

43 

42 

41 

17 

15 

13 

13 

17 

15 

18 

16 

11 

13 

11 

12 

11 

10 

11 

10 

3 

3 

3 

3 

5 

3 

5 

4 

5 

4 

3 

3 

4 

4 

4 

3 

2 

2 

2 

1 

2 

2 

2 

2 

29 

28 

26 

28 

11 

9 

7 

9 

10 

10 

11 

10 

8 

9 

8 

9 

20 

20 

20 

20 

7 

10 

9 

11 

6 

7  . 

8 

7 

-252- 


n ' 


GOLDZN  GATS  PARK 

STAT 

ION 

FRIDAY,  NOVEMBER 

1 

8 

TOTAL 

PATROL 

39 

32 

8   -  ii 

WATCH 

11 

12 

k   -12 

WATCH 

15 

13 

12-  8 

WATCH 

13 

7 

TOTAL 

ON  AUTO 

9 

9 

8  -  ij- 

VJATCK 

3 

3 

^  -12 

WATCH 

3 

3 

12-  8 

WATCH 

3 

3 

TOTAL 

ON  3-M/C 

3 

3 

7-3 

WATCH 

2 

2 

3  -11 

WATCH 

h 

1 

TOTAL 

ON  FOOT 

27 

20 

8-^1- 

WATCH 

6 

7 

^  -12 

WATCH 

11 

9 

12-  8 

WATCH 

10 

^ 

NC.  0?  BEATS 

20 

20 

NO.  COVERED 

11 

10 

NO.  OF  MEN  ON 

8 

7 

15 

22 

35 

36 

11 

15 

lij- 

12 

10 

9 

9 

9 

3 

3 

3 

3 

3 

3 

i^ 

3 

z 

2 

2 

1 

21 

23 

5 

9 

•9 

■   8 

7 

6 

29  19  57 

37 

11 

16 

10 

10 

3 
^' 

3 

i}- 

2 
2 


5 

10 
7 


iO  20  20 

8  10  11 

5  7  7 
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RICHMOND   STATION 
TUESDAY,    JULY  ^ 


2  ii 


21 


30 


iS:5z 


TOTAL   . 

PATHOL 

h6 

i+O 

i+6 

^7 

51 

8  -  J+ 

WATCH 

if 

1? 

18 

20 

22 

ij-  -12 

WATCH 

17 

lif 

15 

15 

17 

12-  8 

WATCH 

12 

9 

13 

12 

12 

TOTAL 

OM  AUTO- 

13 

12 

lif 

13 

13 

8  -  if 

WATCH 

3 

3 

3 

3 

3 

if  -12 

WATCH 

6 

5 

6 

6 

6 

12-  8 

WATCH 

^ 

ii- 

5 

4 

^ 

TOTAL 

ON  3-M/C 

2 

z 

2 

2 

2 

7-3 

WATCH 

1 

1 

1 

1 

1 

3  -11 

WATCH 

1 

1 

1 

1 

1 

TOTAL 

ON  FOOT 

2? 

22 

25 

26 

28 

8  -  if 

WATCH 

9 

9 

9 

10 

10 

^.-12 

WATCH 

W 

8 

8 

8 

10 

12  -8 

WiiTCH 

0 

5 

8 

8 

8 

ITO.  OP  BEATS 

11 

11 

11 

11 

11 

NO.  COVERED 

7 

3 

8 

8 

8 

NO.  OF  HEN  ON 

6 

? 

5 

5 

7 
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RICHMOND  STATION 


FPiIDAY,  JULY        1     12.      19        26  1957 


TOTAL 

PaTACL 

ij.2 

itO 

39 

ij,4 

6   -   ^ 

Wi^.TCH 

17 

17 

lit 

16 

ij-  -12 

H..TCH 

lit 

13 

lit 

16 

12-   8 

WATCH 

11 

10 

11 

12 

TOTAL 

ON  i^.UTO 

13 

13 

13 

13 

8  _  ^ 

Wi-TCH 

3 

3 

3 

3 

it  -12 

HATCH 

6 

6 

6 

6 

12-   8 

WATGH 

it 

it 

i\ 

it 

TOTAL 

ON   3-M/C 

2 

2 

n, 

c 

2 

7-3 

lj;.TGH 

1 

1 

1 

1 

3  -11 

i/ATCH 

1 

1 

1 

1 

TOTi-xL 

ON  FOOT 

21 

18 

18 

2it 

8   -   it 

WATCH 

7 

0 

u, 

7 

ly  -12 

VA-TCH 

7 

6 

l\ 

9 

12-  8 

NATCH 

7 

6 

7 

8 

NO,  OF  BEATS  11 
NO.  COVERED  8 
NO.  OF  MSN  ON       5 


1 

11 

11 

6 

8 

8 

3 

it 

6 

O  f  c 


EICHKO^TL    ET.VTTON 


TUESDAY,  NOVEMBER 

5 

12 

19 

26 

19  67 

TOTAL  PATROL 

52 

52 

52 

50 

8  -  ^  V/ATCH 

22 

19 

23 

19 

4-  -12  -JATCH 

17 

18 

17 

16 

12-8  V/;.TCH 

13 

15 

12 

15 

TOTAL  OP'-  AUTC 

15 

16 

14 

16 

8-4  Ui'.TCK 

4 

3 

3 

3 

4-12  V/i:TCH 

7 

8 

6 

8 

12-  8  VA.TCH 

4 

5 

5 

5 

TOTAL  3-VC 

2 

2 

2 

2 

7-3  WATCH 

1 

1 

1 

1 

3  -11  Ui.TGH 

1 

1 

1 

1 

TOTAL  OK  FOOT 

27 

27 

27 

27 

8-4  Vj^.TCH 

9 

8 

10 

10 

4'  -12  WATCH 

9 

9 

10 

7 

12-  8  VjV.TCH 

9 

10 

7 

10 

NO .  "  0I<'  BEATS 

11 

11 

11 

11 

NO.  COVERED 

8 

8 

8 

8 

NO.  OF  ^:SN  ON 

6 

6 

8 

4 

2  66  - 


■ 


RIG'-IMOND  STATION 

FRIDAY ,  NOVEMBER    !■-      8        IS       22        2£     I957 


TOT..L 

P;-TRCL 

k2 

^i-S 

47 

47 

48 

8   ^   li 

WATCH 

16 

20 

16 

17 

19 

!^   -12 

V/i-TCH 

15 

16 

17 

16 

16 

12-  8 

Wi-TCH 

11 

12 

Ik 

14 

13 

TOT.^ 

ON  /lUTO 

13 

14 

14 

16 

13 

8  -  i-^ 

VA.TCH 

3 

3 

3 

3 

3 

^   -12 

UaTCH 

6 

7 

7 

6 

6 

12-  8 

WATCH 

4- 

4 

4 

7 

4 

TOT/^ 

ON  3-M/C 

2 

2 

2 

2 

2 

7-3 

'j;.TCH 

1 

1 

1 

1 

1 

3  -11 

VL^TCH 

1 

1 

1 

1 

1 

TOTAL 

ON  FOOT 

21 

^5 

27 

23 

26 

8  -  ^ 

WATCH 

6 

9 

8 

7 

8 

^  -12 

WaTCH 

8 

8 

9 

9 

9 

12-  8 

V/i-TCH 

7 

8 

10 

7 

9 

NO.  or 

^  be;.ts 

11 

11 

11 

11 

11 

NO.  COVERED 

8 

7 

6 

8 

8 

NO.  OP 

'  KEN  ON 

5 

6 

5 

6 

6 
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INGLESIDS  STATION 

TUESDi.Y,  JULY 

2 

9 

16 

21 

30 

TOTiiL 

Pi-THOL 

36 

36 

41 

39 

47 

8-4- 

'JATCH 

15 

13 

14- 

14 

16 

4  -12 

V/aTCH 

9 

10 

15 

13 

16 

12-  8 

WATCH 

12 

10 

12 

12 

15 

TOTAL 

ON  AUTO 

15 

16 

15 

15 

16 

8-4 

WATCH 

5 

5 

5 

5 

5 

4  -12 

Wi.TCH 

5 

6 

5 

5 

6 

12-  8 

VA-TCH 

5 

5 

5 

5 

5 

TOTAL 

ON  3-M/C 

2 

2 

2 

2 

2 

7-3 

WATCH 

1 

1 

1 

1 

1 

3  -11 

W;.TCH 

1 

1 

1 

1 

1 

tot;.l 

ON  FOOT 

19 

18 

24- 

.  22 

?^ 

8-4 

Wi.TCH 

9 

7 

8 

8 

10 

4  -12 

VA.TCH 

3 

6 

9 

7 

9 

12-  8 

WATCH 

7 

5 

7 

7 

10 

No.  of 

'  beats 

11 

11 

11 

11 

11 

?fo,  covered. 

4 

5 

8 

7 

8 

N«.^  of 

men  on 

2 

3 

6 

4 

6 

1^57 


2^8 


j 


INGLES  XDg.  ST;.TICN 

FHIE..Y ,    JULY  1  12  19.  26  19  57 

TOTAL  Px.TROL 
8   _    ^  W;.TCH 
4  -12   l/;.TCK 
12-   S   Wi-TCH 

TOT.i  OK   AUTO 
8   -   if  './i.TGH 
^   -12   Ui.TCH 
12-    8   VJ..TCH 

TOTAL  ON  3-K/G 
7-3    iTATGH 
3-11   U..TGH 

TOT--L  ON  FOOT 
8-4  Ui.TCH 
4  -12   V.';_TGH 
12-   8   VJi.TCH 

1-iD.  0?  be:.ts  11  11  11  11 

NO.    GOVEEED  6  4  6  2 


35 

3^ 

38 

31 

15 

15 

14 

13 

12 

11 

13 

18 

8 

8 

11 

10 

15 

15 

15 

15 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

2 

2 

o 

1 

1 

1 

1 

1 

-^  ■  1 
I. 

1 

1 

0 

18 

17 

21 

15 

9 

9 

8 

7 

6 

5 

7 

3 

3 

3 

6 

5 

r 


:\iO    o"^"''  T-'-'^'^  ^N  4  2  5 
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INGLES IDE   STATION 


TUESDAY.  NOVEMBER 

i 

12 

19 

26 

19'57 

TOTAL  Fi-.TSOL 

^O 

i\-0 

42 

38 

8  -  ^  liV.TCH 

16 

14 

13 

14 

^  -12  VJ.-.TCH 

13 

14 

17 

11 

12-  8  I'JATCH 

1^ 

12 

12 

13 

TOTAL  OF  AUTO 

16 

15 

18 

15 

8  -  ^  UATCH 

5 

5 

5 

5 

i^   -12  WATCH 

5 

5 

7 

5 

12-  8  WATCH 

6 

5 

6 

5 

TOTAL  3-M/C 

2 

2 

11 

2 

7-3  VJATCH 

1 

1 

« 

1 

3  -11  WATCH 

1 

1 

1 

1 

TOTAL  ON  FOOT 

25 

23 

23 

21 

8  -  l^   VJATCH 

10 

8 

8 

8 

^t-  -12  W/xTCH 

7 

8 

9 

5 

12-  8  Wi_TCH 

8 

7 

6 

8 

^t)^   t-^   BEATS 

11 

11 

11 

11 

-NO.  COVEESD 

6 

8 

5 

5 

NO.  OF  FiEN  ON 

4 

5 

4 

3 

26o 


:■'  ;»!($:■ 


INGLESIDS  STATION 


FRIDAY,-  NCVSMBEii 

1 

8 

15 

22 

2£ 

TOTAL  PATROL 

35 

36 

^2 

36 

38 

8  _  ^  Watch 

13 

15 

15 

15 

15 

^+  -12  Watch 

12 

11 

lii- 

11 

'■^■^2 

12-  8  Watch 

10 

10 

13 

10 

11 

TOTAL  0?I  AUTO 

15 

16 

17 

15 

16 

8  -  ^  Watch 

5 

5 

5 

5 

5 

^'   «4.2  Watch- 

5 

6 

6 

5 

5 

12-8  Watch 

5 

5 

6 

5 

6 

TOT/xL  ON  3-M/G 

2 

2 

2 

1 

2 

7-3  V/atch 

1 

1 

1 

1 

1 

3-11  Watch 

1 

1 

1 

0 

1 

TOTAL  ON  FOOT 

18 

18 

23 

20 

20 

8  ~  k   Watch 

7 

9 

9 

9 

9 

^  -12  Watch 

6 

ip 

7 

6 

6 

12-  8  V/atch 

5 

5 

7 

5 

5 

NO.  OF  BEATS 

11 

11 

11 

11 

11 

NO.  COVERED 

7 

1 

6 

5 

5 

NO.  OF  MEN  CT 

5 

1 

3 

^ 

3 

1251 
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TARAVAL  STATION 

TUBSD.iY.  JULY      2       9       l6      23      30     1957 


TOTiiL  PATROL 

3^ 

33 

42 

37 

3Q 

8  -^  V/ATCH 

17 

16 

21 

29 

22 

^■   -12  UATCH 

10 

9 

12 

9 

9 

12-  8  VJATCH 

7 

8 

9 

8 

8 

TOTAL  ON  /.UTO 

15 

15 

15 

16 

15 

8  -  ^  Watch 

5 

5 

5 

5 

5 

^  -12  Watch 

5 

5 

5 

6 

5 

12-  8  VJatch 

5 

5 

5 

5 

5 

TOTAL  ON  3-M/C 

3 

3 

3 

3 

3 

7-3  Watch 

3 

3 

3 

3 

3 

3-11  Watch 

0 

0 

0 

0 

0 

TOTi^L  ON  FOOT 

13 

12 

21 

15 

18 

8  -  if-  Watch 

6 

5 

10 

0 

11 

^  -12  Watch 

5 

ij- 

7 

3 

^  . 

12-  8  Watch 

2 

3 

4 

3 

3 

NO.  OF  BEATS 

9 

9 

9 

9 

9 

NO..  COVERED 

2 

2 

i^ 

1 

2 

NO..  OF  MEN  ON 

2 

2 

li- 

1 

2 
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TARAV.-X  STATION 


F5.IDAY.  JULY      1 


12 


12 


26     1957 


TOTAL  P.VTEOL  32 

8-4  Watch  15 

4-12  v.fatch  9 

12-8  Watch  8 

TOTAL  ON  AUTO  15 

8-4  Watch  5 

4-12  VJatch  5 

12-  8  Watch  5 

TOTAL  OK  3-M/C  3 

7-3  Watch  3 

3  -11  Viatch  0 

TOTAL  ON  FOOT  12 

8-4  Watch  5 

4  -12  Watch  4 
12-  8  Watch  3 

NO.    OP   BEATS  9 

NO.    COVEESB  2 

NO  .    OF   M1->J   ON  2 


31 

38 

33 

17 

20 

20 

5 

10 

6 

9 

8 

7 

14 

15 

15 

5 

5 

5 

4 

5 

5 

5 

5 

5 

3 

3 

3 

3 

3 

3 

0 

0 

0 

12 

16 

11 

7 

8 

8 

1 

5 

1 

4 

3 

2 

9 

9 

9 

0 

3 

0 

0 

3 

0 

-  263   - 


TAR.WAL  ST;.TI0N 


TUESD.iY.  NOVEMBER    5. 


12 


19 


26     1957 


TOT^.L 

Pi.TROL 

^3 

24,9 

ii-6 

49 

8   -    -^ 

VJatch 

22 

26 

24 

22 

^  -12 

V/atch 

12 

13 

10 

17 

12-  8 

Watch 

9 

10 

12 

10 

TOT.X 

OP  ;.UTO 

16 

16 

15 

19 

8   _    ^ 

'.Jatch 

5 

6 

5 

5 

i^  -12 

Hatch 

6 

5 

5 

9 

12-   8 

Hatch 

5 

5 

5 

5 

TGTziL 

3-M/C 

J) 

3 

3 

3 

7-3 

■fetch 

3 

3 

3 

3 

3  -11 

VJatch 

0 

0 

0 

0 

TOT/i 

ON  FOCT 

21 

26 

25 

23 

8   -   il- 

Hatch 

11 

13 

13 

10 

^  -12 

Hatch 

k 

5 

7 

5 

12-   8 

Hatch 

4 

5 

7 

5 

NO.    CF 

BS..TS 

9 

9 

9 

9 

NO.    COVERED 

if 

5 

3 

5 

NO.    CF 

KEN  ON 

4 

5 

3 

5 
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T;-jiAVi;L  st:.tion 


PlilDAY ,    NCVI3'iEER 

1 

8 

11 

22 

29 

'1957 

TOTAL 

PATROL 

41 

38 

36 

32 

36 

8  -   ^ 

\/atch 

22 

19 

17 

16 

18 

4  -12 

IJe.tch 

8 

9 

10 

7 

9 

12-  8 

VJe-tch 

11 

11 

9 

9 

9 

TOTAL 

AUTO 

16 

15 

15 

15 

15 

8-4 

VJatch 

6 

5 

•5 

5 

5 

4  -12 

Usttch 

5 

5 

5 

5 

5 

12-  8 

l/atch 

5 

5 

5 

5 

5 

TOT/iL 

ON  3-M/C 

3 

3 

3. 

3 

3 

7-3 

l/atch 

3 

3 

3 

3 

3 

3  -11 

V/atch 

0 

0 

0 

0 

0 

TOTAL 

ON  FOOT 

19 

18 

16 

12 

15 

8-4 

VJatch 

10 

8 

7 

6 

7 

4  -12 

Watch 

3 

4 

5 

2 

4 

12-   8 

Watch 

6 

6 

4 

4 

4 

NO. 

OF   ES;.TS 

9 

9 

9 

9 

9 

NC. 

GCVEESD 

0 

1 

3 

0 

4 

NO. 

OP   MEN   ON 

0 

1 

3 

0 

4 
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SUMMARY 


It  was  found  that  the  ESSENTIAL  NEEDS  of  all 
units  of  this  department  would  call  for  an  additional 

4  Lieutenants 

5  Sergeants 
171  Men 

Prom  this  figure  of  171  must  be  subtracted  the 
23  men  who  would  be  available  for  reassignment  if  re- 
placed by  civilian  personnel  plus  29  men  who  would  be 
available  for  other  duties  upon  activation  of  the 
Central  Warrant  Bureau,   This  would  leave  a  balance  of 
119  men. 

Following  your  meeting  at  which  this  subject  was 
discussed  and  at  which  you  decided  that  ALL  REQUESTS 
FOR  PERSONNEL  MUST  BE  IN  PROPORTION  TO  NEED  the  figure 
of  171  was  reduced  to  77.   Again  it  must  be  emphasized 
that  if  the  23  replacement  civilians  are  allowed  and 
the  Central  Warrant  Bureau  is  implemented,  the  same  52 
can  be  subtracted  from  the  proportionate  need  figure 
of  77  leaving  a  balance  of  25, 

The  distribution  of  additional  personnel  as  re- 
quired by  each  unit  head  (Phase  I)  the  essential  need: 
as  determined  (Phase  II)  and  the  final  figures  as 
determined  (Phase  III)  follow; 
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n- 
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SWORN  PERSONNEL 


Company 

or 
Bureau 

A 

B 

C 

D 

E 
P 
G 
H 
I 
K 
Inspectors 

Juvenile 
Intelligence 
Planning  &  Research 
Criminal  Information 
Central  Warrant  Bur, 

TOTAL 


Phase 

Phase 

Phase 

I 

II 
12 

III 

31 

5 

22 

10 

4 

43 

15 

6 

13 

23 

9 

51 

34 

14 

21 

0 

0' 

40 

15 

6 

22 

15 

6 

37 

15 

6 

78 

11  & 

1 

Sgt. 

7  &  1  Sgt. 

0 

(40) 

13  & 

1 
1 

Lt. 

Sgt. 

8  &  1  Lt. 
1  Sgt. 

6 

4  & 

2 

Lts, 

4 

0 

(2) 

2 

0 

3 

2 

2 

0 

0   2 

Sgts. 

0 

0 

1  Lt 

'i .  ( 

?c  1  Sgt 

.  0  i-it.._& 

1  Sgt. 

367 


(42) 


171 


77 
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ADDITIONAL  PERSONNEL 


Phase 
II 

Phase 
III 

Lieutenant 

4 

2 

Sergeant 

5 

3 

Patrolmen 

25 

25 

General  Clerk  Stenographer 

15 

10 

Senior  Clerk  Typist 

1 

1 

General  Clerk  Typist 

19 

9 

General  Storekeeper 

5 

5 

Telephone  Operator 

1 

0 

Supervisor  Tabulating  Division 

1 

1 

Statistician 

1 

1 

Garageman 

2 

1 
28 

ADDITIONAL  VEHICLES 
Radio  Cars  29  29 

Patrol  Wagon  1  0 

NOTE;   If  the  Supplemental  Appropriation  for  the 

Central  Warrant  Bureau  is  approved,  the 

above  request  will  be  reduced  by: 

Lieutenant  1 
Sergeant  1 
Vehicles        10 
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CIVILIAN  POSITIONS  RE^c^USSTED  TO 

REPLACE  S'VORN  PERSONNEL 

General  Clerk  Stenographer  -  10 

Auto  Detail  2 

Missing  Persons  2 

Business  Office  1 

Supervising  Captain  1 

Juvenile  Bureau  3 

Intelligence  Unit  1 

10 

General  Clerk  Typist  -  £ 

Records  Room  5 

General  Office  1 

Personnel  2 

Statistical  Office  _1 

9 

Senior  Clerk  Typist  -  1 

Personnel  Bureau  1 

General  Scorekeeper  -  _5 

Property  Clerk  5 
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Supervisor  Tabulating  Division  -  1 

Statistical  Office  1 

Statistician  -  1  1 

Garageman  -  1 

Police  Garage  1 

TOTAL  "28 


The  above  28  positions  represent: 
Office  assignments  presently  occupied 
by  sworn  personnel  (male)  23 

Office  assignments  held  by  sworn 
personnel  (policewomen)  4 

Position  for  Police  Garage  which 
would  relieve  a  uniformed  officer 
from  the  Central  Station  for  other 
assignments  1 

TOTAL         28 
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ASSIGNMENT  OP  ADDITIONAL 
REQUESTED  VBHIGLES 


Company  D  2 

Company  E  2 

Crime  Prevention  2 

Burglary  2 

General  Works  1 

Robbery  1 

Missing  Persons  1 

Auto  Detail  1 

Accident  Bureau  3 

Juvenile  Bureau  4 

Warrant  Bureau  10 

TOTAL  29 

NOTE; 

The  Supplemental  Appropriation  now 
pending  for  the  establishment  of  a 
Central  '-'arrant  Bureau  is  approved, 
the  above  figure  will  be  reduced  to 
19. 
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I    PATROL  DIVISIOM 

The  Patrol  Division  is  the  basic  unit  of  this 
department  and  has  jurisdiction  over  most  primary 
police  functions .  The  Supervising  Captain  presently 
holds  this  position.  The  term  "Supervising  Captain" 
should  be  changed  to  Deputy  Chief  (Inspector)  Patrol 
Division.  He  has  supervision  over  the  Nine  (9)  Dis- 
trict Stations.  As  recommended  he  should  also  have 
supervision  over  the  City  Prison  and  the  Mounted  Unit, 
His  office  is  maniied  by  one  Sergeant  and  one  light  duty 
patrolman.   The  light  duty  partolman  should  be  replaced 
by  a  General  Clerk  Stenographer. 

Central  District   (Company  A  ) 
Presently  assigned 

1  Captain  ^  Radio  Cars 

3  Lieutenants  2  3-Wheel  Motorcycles 

1?  Sergeants  1  Patrol  Wagon 

115  Patrolmen 

The  District  has  been  divided  into  23  foot  beats. 
There  are  ^■   radio  car  sectors  on  each  of  the  two  night 
watches.  As  an  average  approximately  18  of  these  foot 
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beats  are  covered  by  approximatelj'^  12  men.  However, 
this  record  of  beat  coverage  is  not  entirely  accurate 
since  men  are  taken  from  these  beats  to  provide 
additional  men  for  the  radio  cars.  For  example,  the 
man  assigned  to  cover  Beat  7  and  8  will  be  assigned 
to  the  radio  car  patrol  at  8  PM  and  villi   remain  on 
this  patrol  until  the  termination  of  his  tour  of  duty 
at  Midnight.  The  man  assigned  to  cover  these  two 
beats  on  the  midnight  watch  will  be  assigned  to  radio 
car  patrol  from  midnight  until  approximately  3  -30  Al"!. 

In  order  to  provide  even  the  most  minimum 
service  in  this  district  by  the  assignment  of  men 
directly  to  radio  car  patrol,  it  would  be  necessary 
that  8  men  be  so  assigned.   This  would  allow  all  4 
radio  cars  to  be  tvro-mo.imed  operated  five  days  per 
week.  Since  this  radio  car  operation  is  required  for 
a  seven  day  period  each  week,  k   additional  relief  men 
are  necessary. 

Total  additional  men  merely  to  man  all 
radio  cars.     .     .     ,      12 
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S outhern  District  (Company  B) 
Presently  assigned 

1  Captain  3  Radio  Cars 

3  Lieutenants  2  3-Wheel  Motorcycles 

16  Sergeants  2  Patrol  Wagons 

86  Patrolmen 
The  District  has  been  divided  into  19  f out 
beats .   There  are  3  radio  car  sectors .  As  an  average 
8  of  these  beats  are  covered  by  approximately  6  men. 
The  .radio  cars  in  the  Southern  District  are  essentially 
one-man  cars.  Experience  has  dictated  that  in  this 
district  as  well  as  most  other  districts,  all  radio 
cars  should  be  two-manned  operated  on  the  night  watches. 
In  order  to  provide  reliefs  for  these  three  two~man 
cars,  6  men  are  needed.   The  two  patrol  wagons  which 
operate  on  a  seven  day  a  week  basis  V70uld  require  k 
additional  men. 

Total  additional  men  merely  to  man  all 
radio  cars  and  patrol  wagons,  .  «  10 
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Potrero  District  (Company  C) 

Presently  assigned 

1  Captain  5  Radio  Cars 

3  Lieutenants  2  3 -Wheel  Motorcycles 

l6  Sergeants 
62  Patrolmen 
The  District  has  been  divided  into  l6  foot 
beats.  There  are  5  radio  car  sectors.  As  an  average 
3  of  these  beats  are  covered  by  2  men.   The  5  radio 
cars  are  all  one  man  operated.  Due  to  the  changing 
nature  of  this  district  with  its  large  land  area  and 
its  increased  population,  many  of  x-ihom  are  transients, 
two-man  car  operation  becomes  an  essential  on  the 
night  watches.   In  order  to  provide  two  man  operation 
on  the  two  night  watches,  10  o"fficers  are  required  to 
provide  relief  for  their  days  off  and  an  additional 
5  men  are  required. 

Total  additional  men  ......  15 

Additional  equipment  -patrol  wagon..  1 
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Mission  District  (Company  D) 
Presently  assigned 

1  Captain  5  Radio  Cars 

3  Lieutenants  2  ^-Vlhoel  Motorcycles 

15  Sergeants  1  Patrol  Wagon 

92  Patrolmen 
The  District  has  been  divided  into  15  foot 
beats.   There  are  5  radio  car  sectors.  As  an  average 
8  of  these  beats  are  covered  by  7  men.  All  radio  cars 
in  this  District  are  one  man  operated.   They  should  be 
two-iuan  operated  on  the  night  watches.   In  order  to 
acconiplish  this  10  additional  men  would  be  reauired 
plus  5  i^en  for  relief,  making  a  total  of  15  additional 
men  to  operate  the  present  radio  cars. 

In  addition,  due  to  the  change  in  composition 
and  type  of  popiolation  ( semi- transients ,  lower  income) 
and  the  definite  move  of  some  elements  as  redevelopment 
takes  over  the  Southern  District,  two  additional  radio 
cars  are  needed  for  this  district.   In  order  to  man 
these  two  additional  cars  on  a  five  day  week  basis  on 
the  night  watches,  8  men  ^^rould  be  required. 

Total  additional  personnel  ,23 

Additional  radio  cars  »,...,.,  2 
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Northern  District  (Company  E) 
Presently  assigned 

1  Captain  k     Radio  Cars 

3  Lieutenants  2  3-Wheel  Motorcycles 

18  Sergeants  1  Patrol  Wagon 

128  Patrolmen 

The  District  has  been  divided  into  25  foot 
beats,  which  1?  are  normally  covered  by  11  men.   It 
has  become  necessary  to  consolidate  a  number  of  the 
foot  beats.  For  example,  Beats  1  and  2  which  cover 
all  of  Chestnut  and  Lombard  Streets  in  the  I'Jarina 
are  normally  patrolled  by  a  single  officer. 

Beats  11  and  24  in  the  Haight  Street  area  are 
generally  covered  by  one  man.   The  Fillmore  District 
presents  a  definite  problem  and  Beats  20,  21,  22  and 
25  should  all  be  two  man  beats.   On  the  day  watch, 
Beat  17  would  require  one  additional  man. 

As  a  minimum  two  additional  radio  cars  sho\ild 
be  assigned  and  shoiild  be  manned  by  two  man  on  all 
watches.  In  order  to  man  these  txjo  additional  cars 
with  two  man  operation  seven  days  per  week,   18 
additional  men  would  be  required. 
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Northern  District  (Company  E) 
-  continui^-d  - 

To  provide  two  man  coverage  on  Beats  20, 
21,  22  and  25,  12  men  woiild  bo  required.   One  man 
should  be  provided  so  that  Beat  1  could  be  covered 
on  the  night  watches.  One  man  should  be  provided 
so  that  Beat  24  might  be  covered.   One  man  sho\ild 
be  provided  for  relief  for  the  man  assigned  to 
Beats  1  and  2k. 

Total  personnel  needed 

radio  cars  -18  foot  patrol  -16.  .  .  .3^ 

Additional  Radio  Cars  2 
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Golden  Gate  Park  Station  (Company  F) 
Presently  assigned 

1  Captain  3  Radio  Cars 

3  Lieutenants  2  3-Wheel  Motorcycles 

16  Sergeants  1  Patrol  V/agon 

79  Patrolmen 

The  District  has  been  divided  into  20  foot 
beats.  There  are  3  radio  car  sectors.  An  average 
of  8  of  these  foot  beats  are  covered  by  7  men. 

Although  the  Captain  has  requested  3  additional 
sergeants  and  21  additional  patrolmen,  it  is  felt 
that  the  present  strength  of  this  station  is  adequate. 
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Richmond  District   (Company  G) 
Presently  assigned 

1,  Captain  5  Radio  Cars 

3  Lieutenants  2  3-Wheel  Motorcycles 
l6  Sergeants 

78  Patrolmen 

The  District  has  been  divided  into  11  foot 
beats.  There  are  ^■   radio  car  sectors,  with  an  addi- 
tional sector  operating  in  Golden  Gate  Park  from  6  PM 
to  2  A14.  Generally  8  of  these  beats  are  covered  by 
4  men. 

On  the  day  watch  Beats  2  and  4  are  generally 
combined.  Beats  7  and  8  are  also  combined.   The 
areas  involved  are  far  too  large  to  be  effectively 
covered  by  one  man  on  foot  patrol.  An  additional  3 
men  are  required  for  this  foot  patrol, 

4  radio  cars  shoiild  be  two  man  operated  at 
night.   In  order  to  accomplish  this,  an  additional 
12  men  would  be  required. 

Total  additional  personnel 

radio  cars-12   foot  patrol-3«  •  •  .  •IS 
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Ingleside  District  (Comp-ny  H) 

Presently  assigned 

1  Captain  5  R^dio  Cars 

3  Lieutenants  2  3-^'^'heel  Motorcycles 

15  Sergeants  1  Patrol  Wagon 

7^  Patrolmen 

The  District  has  been  divided  into  11  foot 
beats.   There  are  5  radio  car  sectors  on  the  two 
night  watches.  As  an  average  5  of  these  beats  are 
covered  by  3  nien. 

Generally,  Beats  3j  ^»  5f  7,  8  and  10  are 
covered  whee  personnel  are  available.  As  a  riile, 
Beats  1,  2,  6,  9,  and  11  are  not  covered. 

The  five  radio  cars  are  presently  operated  as 
one  man  cars.   In  order  to  operate  these  vehicles 
as  two  man  cars,  an  additional  10  men  xrould  be 
needed  for  a  five  day  week  operation;  five  additional 
men  vrould  be  needed  for  relief  in  order  to  operate 
on  a  seven  day  week  basis. 

Total  additional  personnel 

required.  . 15 
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Taraval  District   (Company  I) 

Presently  assigned 

1  Captain  5  Radio  Cars 

3  Lieutenants  2  3-\-Iheel   Piotorcycles 

16  Sergeants 
71  Patrolmen 

The  District  has  been  divided  into  9  foot 
beats.  There  are  5  radio  car  sectors.   Of  the  9 
foot  beats,  it  is  rare  for  more  than  3  "to  be 
covered  with  an  average  of  2  men. 

The  five  radio  cars  are  all  one  man  operated. 
As  with  the  Richmond  and  Ingleside  Districts  in 
order  to  changs  to  tv70  man  operation,  15  additional 
men  would  be  required. 

Total  additional  personnel 

required  .,»,..♦  15 
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City  Prison 

The  prosont  strenght  of  the  City  Prison  seems 
adequate  although  certain  revisions  must  of  necessity 
be  made  xirith  occupation  of  new  quarters  in  the  New 
Hall  of  Justice.   No  change  at  this  time  is  required. 

Mounted  Unit 

No  change  in  this  unit  is  required. 


RECAPITULATION 
Patrol  Division 

Total  personnel  needed  139 

Radio  cars  needed 4 

Patrol  Wagons  needed  1 
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Detective  Division 

The  basic  structure  of  the  Detective 
Division  should  remain  unchanged.   In  the 
basic  report  submitted  as  part  of  Phase  I 
of  this  study,  the  Chief  of  Inspectors  in- 
dicated a  need  for  40  additional  investigators. 
Investigation  reveals  that  two  positions  in 
the  AUTO  DETAIL,  presently  filled  by  Inspectors, 
should  be  filled  by  General  Clerk  Stenographers • 
Two  positions  in  the  MISSING  PERSONS  BUREAU 
should  be  filled  by  one  General  Clerk  Typist 
and  one  General  Clerk  Stenographer,   One  posi- 
tion in  the  BUSINESS  OPPICE  filled  by  an  Inspector 
should  be  filled  by  a  General  Clerk  Stenographer. 

Narcotics  Detail 

The  Narcotics  Detail  should  be  placed  under 
the  Detective  Division  and  should  be  commanded  by 
a  Lieutenant,   It  is  therefore  recommended  that 
an  additional  Lieutenant  be  requested  and  be 
assigned  in  command  of  this  unit. 

Auto  Detail 

Two  General  Clerk  Stenographers  should 
replace  two  Inspectors,   No  additional  personnel 
needed, 
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Burglary  Detail 

Six  additional  Investigators  should  be 
assigned  to  this  unit. 

The  workload  of  this  unit  is  such  that 
additional  personnel  and  vehicles  are  an 
absolute  necessity.   The  Chief  of  Inspectors 
has  requested  10  additional  Investigators,  6 
additional  vehicles  and  one  additional  Clerk 
Stenographer  for  this  unit. 

A  definite  need  has  been  established  for 
6  additional  Investigators  and  3  additional 
automobiles  for  this  unit.   It  is  therefore 
recommended  that  6  Investigators  and  3  vehicles 
be  assigned  to  this  unit. 


Fraud  Detail 

This  unit  has  requested  3  additional 
Investigators  and  2  additional  vehicles. 
Investigation  reveals  that  no  additional 
personnel  are  an  absolute  necessity  at  this 
time.   No  additional  vehicles  should  be  allowedo 


-285- 


G-oneral  Works  Detail 

This  unit  has  requested  7  additional 
Investigators,  1  additional  vehicle  and  1 
additional  Clerk  Stenographer.   The  -workload 
of  this  unit  indicates  that  an  additional  3 
Investigators,  one  automobile  and  1  Clerk 
Stenographer  should  be  allowed. 


Homicide  Detail 

Personnel  and  vehicles  arc  adequate  for 
the  present  workload. 


Missing  Persons  Detail 

This  unit  has  requested  2  additional 
Investigators,  3  vehicles,  1  Clerk  Stonographcr, 
The  workload  of  this  unit  is  such  that  2 
Investigators  now  performing  primarily  the 
clerical  functions  could  be  replaced  by  2 
General  Clerk  Stenographers,   The  Investigators 
so  released  from  office  duties  should  be  given 
an  automobile  to  perform  necessary  field  func- 
tions.  One  additional  automobile  is  recommended 
for  this  unit* 
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Pawnshop  Detail 

This  unit  has  roquostod  2  additional 
Investigators  and  2  additional  automoblloso 
The  workload  of  this  unit  is  such  that  this 
request  should  bo  disallowod.   Rocofflmond 
no  additional  personnel  or  vchicloso 


Robbery  Detail 

Request  for  2  Investigators,  1  vehicle, 
1  General  Clerk  Stenographer.   The  workload 
of  this  unit  is  such  that  the  2  Investigators 
are  justified,  and  they  should  be  allowed  an 
automobile  to  perform  essential  field  opera- 
tion. Recommend  2  additional  Investigators 
and  one  vehicle. 


Identification  Bureau 

This  unit  has  requested  3  uniformed 
personnel  and  one  General  Clerk  Stenographer, 
The  workload  of  this  unit  indicates  that  the 
present  request  of  3  uniformed  officers  should 
bo  disallowed,  but  in  fact  should  be  assigned 
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Idonti float ion  Bureau 
-  continued  - 

to  the  Crime  Laboratory  to  perform  essential  clerical 
functions  inherent  in  the  making  of  necessary  reports 
on  scientific  criminal  investigations. 

Crime  Prevention 

At  present  the  Crime  Prevention  Units  operate 
without  field  supervision.   It  is  recommended  that  a 
young,  aggressive  Sergeant  bo  assigned  to  work  the 
7  PM  to  3  AM  watch  for  fiold  supervision.   Also  that 
2  vehicles  be  assigned  to  this  unit. 

Business  Office 

This  unit  has  requested  2  additional  Investigators, 
This  request  should  be  disallowed  and  instead  1 
General  Clerk  Stenographer  should  be  assigned  to  this 
unit  4. 

R  E  C  A  P  I  T  U,L  A  T  I  0  N 


Investigators 

13 

Titeutonant 

1 

Sergeant 

1 

General  Clerk  Steno, 

7 

Automobiles 

8 
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Juvonllo  Bureau 

The  basic  request  of  this  unit  is  for 
2  Lieutenants,  1  Sergeant,  6  Patrolmen,  3 
General  Clerk  Stenographers  and  4  vehicles* 

At  present,  the  Platoon  Commanders  of 
the  Juvenile  Bureau  are  Sergeants.   It  is 
felt  that  those  positions  should  be  filled 
by  Lieutenants 9   Thus  2  Lieutenants  would 
replace  the  1  Sergeant  and  1  Assistant 
Inspector  (Sergeant)  who  now  servo  as  Platoon 
Commanders,   A  definite  need  has  been  establish- 
ed for  4  additional  Investigators  in  this 
unit,  and  two  additional  automobiles  should 
bo  provided  for  field  operations. 

The  3  Women  Protective  Officers  presently 
serving  in  a  semi-clerical  capacity  should 
be  replaced  by  General  Clerk  Stenographers* 
Since  this  unit  is  open  17  hours  per  day,  4 
General  Clerk  Stenographers  should  be  allowed 
for  this  unit*  Recommend  2  Lieutenants,  4 
Investigators,  4  General  Clerk  Stenographers 
and  2  vehicles© 
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Intolllgcnco  Unit 

The  Woman  Protective  Officer  presently 
assigned  to  this  unit  in  a  part-time  clerical 
capacity  should  bo  retained  vi^ith  the  unit, 
but  given  a  full  time  investigative  function. 
The  present  clerical  duties  by  all  members  of 
the  unit  should  be  performed  by  one  G-encral 
Clerk  Stenographer.   Recommend  2  additional 
Investigators,  1  General  Clerk  Stenographer  and 
one  vehicle. 

Planning  &  Research  Bureau 

As  more  and  more  principal  tasks  aro 
assigned  to  this  unit,  additional  personnel  be- 
comes a  vital  necessity.   The  unit  should  be  aug- 
mented by  2  uniformed  personnel,  1  General  Clerk 
Stenographer  and  1  vehicle.   The  unit  is  presently 
undertaking  the  writing  of  a  series  of  operating 
manuals  of  procedure.   In  order  that  such  may  be 
accomplished,  a  great  deal  of  field  work  is 
necessary.   In  addition,  the  unit  is  charged  with 
the  preparation  of  the  Annual  Budget,  portions  of 
tho  Annual  Report,  specialized  studies  with  ref- 
erence to  special  events,  deployment  of  porsonnel- 
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uso  of  facilltios  and  equipment  and  servos  as 
the  liaison  with  the  City  Planning  Commission 
and  the  Merit  Award  Committee, 

This  iinit,  while  nob  now  to  businesses  which 
by  reason  of  competition  must  keep  abrcaso  of  and 
preferably  ahead  of  competition,  is  relatively  now 
to  police  enforcement  and  its  efforts  are  based  on 
the  common  principle  of  providing  a  maximum  opera- 
tional efficiency  for  a  minimum  number  of  dollars» 

In  order  to  attain  this  goal,  this  unit  which 
is  charged  with  tho  responsibility  of  initiating, 
developing  and  carrying  to  tho  point  of  fulfillment, 
subject  to  the  approval  of  the  Chief  of  Police,  those 
plans  and  ideas  which  reflect  its  intended  goal, 
constantly  engage  in  conducting  surveys  and  s  tudios 
which  reflect  the  changing  pattern  of  tho  police 
picture*  Recommend  2  additional  uniformed  personnel, 
1  General  Clerk  Stenographer  and  1  vohicloo 

Bureau  of  Special  Services 

As  recommended,  the  Narcotic  Detail  should  be 
placed  with  the  Detective  Division.   The  rcmainiiig 
personnel  and  vehicles  seem  adequate  to  perform 
the  functions  of  this  unit  at  this  time.   No 
additional  personnel  or  vehicles  recommended* 
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Vohlclo  Inspection  Detail 

This  unit  roquostod  one  additional  auto- 
mobile.  Although  it  is  conceivable  that  an 
additional  automobile  would  tend  to  assist 
them  in  the  performance  of  their  invostlgativo 
function,  such  is  not  essential,   RGCoramend 
that  this  request  be  denied. 


Personnel  Bureau 

(a)  Hall  of  Justice 

2  uniformed  officers  presently  performing 
the  duties  in  this  office  and  should  be  re- 
placed by  2  General  Clerk  Typists,   There  is 

1  Sergeant  assigned  to  this  unit  who  servos  as 
the  "sick  sergeant",  and  whose  duties  necessarily 
require  that  ho  be  absent  from  the  office  for 
prolonged  periods  of  time.   It  is  therefore 
requested  that  the  third  uniformed  officer  on 
duty  with  this  unit  bo  replaced  by  a  Senior  Clerk 
Typist  who  would  act  as  "office  manager"  during 
the  absence  of  the  Sergeant  in  charge.   This 
would  remove  all  other  uniformed  personnel  from 
this  office.  Recommend  1  Senior  Clerk  Typist, 

2  General  Clerk  Typists, 
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(b)  Pollco  Academy 

Por  tho  present  program,  the  staff  of  the 
Academy  is  adequate,  however,  should  the  train- 
ing and  in-service  training  become  intensified 
as  recommended  in  the  basic  report,  additional 
personnel  may  be  necessary  for  this  unit* 
Recommend  no  additional  personnel  for  the  present. 

(c )  Police  Surgeon 

Presently  answers  to  the  Chief  of  Police, 
although  his  medical  records  and  "sick  Sergeant" 
are  under  tho  Director  of  Personnel.   The  Police 
Surgeon  should  answer  to  the  Director  of  Personnel 
and  it  is  so  recommended, 

(d)  Police  Range 

The  present  personnel  would  seem  to  be  more 
than  is  absolutely  necessary,  however,  we  have 
recommended  that  a  now  type  of  training  course  be 
instituted  at  the  Range,   If  such  recommendation 
bo  adopted  the  present  personnel  will  be  fully 
utilized.   As  mentioned  in  the  basic  report,  the 
Range  should  be  transferred  from  the  Department 
Secretary  and  placed  under  the  Director  of  Personnel. 
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Accounting  &  Purchasing 

At  present  there  are  no  uniformed  personnel 
assigned  to  this  unit.   As  recommended  In  the 
basic  report,  this  unit  should  be  placed  under 
and  become  a  part  of  the  Planning  &  Research 
Bureau 0 


Property  Clerk 

The  present  strength  of  this  unit  seems 
adequate.  However,  5  uniformed  personnel 
prssently  assigned  should  be  replaced  by  5 
General  Storekeepers, 


General  Office 

Kost  functions  in  this  office  are  being 
performed  by  civilian  personnel.   One  uniformed 
officer  rem,ains  whose  position  should  be 
fi.Hed  by  1  General  Clerk  Typist. 
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Bureau  of  Criminal  Information 

This  Bureau  is  presently  composed  of  ^  operating 
units: 

(a)  Telephone  Section 

(b)  Communications  Section 

(c)  Central  Records  Section 

(d)  Statistical  Section 

The  Bureau  is  under  the  supervision  of  the  Director 
of  Criminal  Information  who  presently  answers  directly 
to  the  Chief.  As  indicated  in  the  basic  report,  it  is 
recom.mended  that  this  Director  answer  to  the  Deputy 
Chief  (Inspector)  Administration, 

(a.)  Telephone  Section 

Present  staff .-  12  women  operators.   Should  be 
increased  to  13.   This  unit  operates  2^■   hours  a  da.y, 
7  days  a  week,  .The  additional  operator  is  to  provide 
a  relief  operator  to  fill  vacancies  resulting  from 
annual  lee.ve,  sickness,  etc, 

(b)   Communications  Section 

Present  staff  -  k   Sergeants,  20  Patrolmen.   Very 
shortly  this  unit  will  be  charged  with  the  operation 
rsf   ^'-  7  -^^^nt-wpi  '^om.plaints  Board  which  will  centralize 
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all  calls  for  police  service  and  will  permit  the 
direct  police  contact  with  each  complainant.   No 
accurate  figure  can  be  given  at  this  time  as  to  the 
essential  number  of  personnel  needed  to  operate  this 
Central  Complaint  Board,   For  the  time  being,  it  is 
felt  that  personnel  from  other  units  should  be  detailed 
on  a  temporary  basis  until  the  absolute  requirement 
can  be  determined, 

( c )  Central  Records  Section 

Present  staff  -  1  Sergeant,  5  patrolmen  and  5 
General  Clerk  Typists,   To  provide  for  the  supervision 
for  the  operations  for  a  2i^-hour  basis,  2  additional 
Sergeants  vvill  be  required,   5  Patrolmien  are  presently 
assigned  to  mainly  clerical  duties  within  this  unit. 
It  is  recommended  that  those  5  Patrolmen  be  replaced 
by  5  Genoral  Clerk  Typists,   In  order  to  change  from 
an  8-hour,  6-day  week  operation,  to  a  2^-hour,  7-day 
week  operation,  an  additional  5  General  Clerk  Typists 
will  be  required.   It  is  therefore  recommended  that 
2  additional  Sergeants  and  5  additional  Clerk  Typists 
be  assigned  to  this  unit,  in  addition  to  the  5  replace- 
ment clerks, 

(d)  Stgtlstical  Section 

Present  Stsiff  -  3  uniformed  officers  and  5 
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Tabulating  Machine  Operators  end.   2  Clerk  Typists* 
1  uniformed  officer  to  be  replaced  by- 
Supervisor  Tabulating  Division,  Class  3310,^* 
1  uniformed  officer  to  be  replaced  by 
Statistician,  Class  3-239* 
1  uniformed  officer  to  be  repla,ced  by 
General  Clerk  Typist. 

VJith  the  arrival  of  additional  ISr4  equipment 
expected  in  the  early  part  of  1958,  1  additional 
Tabulating  Machine  Operator  should  be  allocated  for 
this  unit.  At  present,  no  provisions  are  made  for 
vacation  relief,  sickness,  etc.   In  the  past,  temporary 
help  has  been  secured  from  time  to  time  and  the  produc- 
tivity of  temporary  personnel  regardless  of  attitude 
leaves  much  to  be  desired. 

Director's  Office 

At  present  the  Director  of  Crim.inal  Information 
does  not  have  clerical  help  available  to  him  to  assist 
him  in  the  handling  of  correspondence,  the  taking  of 
statements  in  shorthand,  the  establishment  of  admin- 
istrative files  or  other  essential  clerical  duties 
within  his  office.  It  is  recommended  that  1  General 
';>1,3r>v  ^■^e-'^'~igrapher  be  provided  for  this  purpose. 
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Bureau  of  Criminal  Information 
-continued- 


Sergeants  2 

Telephone  Operator  1 

Generg.1  Clerk  Stenographer  1 

General  Clerk  Typists  11 

(5  Replacements) 
(6  Additional   ) 

Supervisor  Tabulating  Division         1 

( Replacement ) 

Stcitistician 

( Replacement )       1 


No  additional  vehicles  required  for 
this  unit. 
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Central  Warrant  Bureau 

There  is  presently  pending  before  the  Controller 
a  request  for  a  Supplemental  Appropriation  for  the 
establishment  of  a  Central  VJarrant  Bureau,   This  unit 
would  need  1  Lieutenant  for  supervision,  1  additional 
Sergeant,  2  additional  Clerk  Typists  and  10  automobiles. 

Pending  approval  of  this  request,  the  personnel 
and  vehicles  needed  are  included  in  this  report. 

Lieutenajit  1 

Sergeant  1 

Clerk  Typists  2 

Automobiles  10 


Police  Garage 

There  is  an  urgent  need  for  2  additional  garage 
men  (Class  J~66)    to  be  assigned  to  this  unit» 

At  the  present  time,  the  garage  is  closed  at  2  AM 
each  day.   After  this  hour,  neither  field  services  nor 
garage  services  can  be  obtained.   It  is  necessary  to 
ssslgn  an  officer  fromi  the  Central  Station  to  protect 
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Police  Garage 
-corrU'inueT- 


the  garage  from  2  AM  until  8  AM.  The  addition  of 
these  two  garage  men  would  greatly  facilita.te  the 
preventive  ma.lntenance  program  presently  adopted 
by  this  department.   Recommend  two  addltiona.1 
garage  m-en, 

Adm  in 1 s t r a 1 1 on 

Additional  Personnel  Needed 

Lieutenants  3 

Sergeants  3 

Patrolmen  8 

General  Clerk  Stenographer  7 

Senior  Clerk  Typist  1 

General  Clerk  Typist  19 

General  Storekeeper  5 

Telephone  Operator  1 

Supervisor  Tabulating  Division  1 

Statistician  1 

Garage  men  2 

Ar-'ii  t-ional  vehicles  I6 
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Traffic  Division 

As  recommended  in  the  basic  report  the  title 
of  this  unit  should  be  redesignated  "Traffic  Division", 
The  basic  request  by  this  unit  for  additional  personnel 
and  vehicles  is  as  follows: 

1  Captain  6  Vehicles 

2  Lieutenants        3^  Solo  Kotorcycles 
2  Sergeants 

78  Patrolmen 
7  Clerks 

After  investigation  and  study  of  this  basic  request, 
it  has  been  determined  thf^t  of  all  traffic  units,  the 
Accident  Bureau  was  most  in  need  of  additional  personnel. 
These  accident  units  also  play  an  Important  role  In  the 
traffic  enforcement  picture. 

The  7  Clerks  requested  were  intended  to  replace  7 
Light  Duty  Officers  at  the  Warrant  Bureau,  Room  20,  City 
Hall.   As  proposed,  the  new  Central  Warrant  Bureau  will 
Obviate  the  necessity  for  these  clerks. 

It  is  therefore  recommended  that  1  Sergeant,  11 
Patrolmen  and  3  additional  vehicles  be  assigned  to  the 
Accident  Bureau.   No  other  requests  by  this  unit  seem 
critical. 

Uniformed  personnel: 

Sergeant  1 

Patrolmen  11 

Automobiles  3 
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I      PATROL  DIVISION 

The  Patrol  Division  is  the  basic  unit  of  this 
department  and  has  jurisdiction  over  most  primary 
police  functions.   The  Supervising  Captain  presently 
holds  this  position.   The  term  "Supervising  Captain" 
should  be  changed  to  Deputy  Chief  (Inspector)  Patrol 
Division.   He  has  supervision  over  the  Nine  (9)  Dis- 
trict Stations,   As  recommended  he  should  also  have 
supervision  over  the  City  Prison  and  the  riounted  Unit, 
His  office  is  manned  by  one  Sergeant  and  one  light  duty 
patrolman.   The  light  duty  patrolman  should  be  replaced 
by  a  General  Clerk  Stenographer. 

Central  District   (Compeaiy  A) 


Presently  assigned 
1  Captain 
3  Lieutenants 
17  Sergeants 
115  Patrolmen 


k     Redio   Cars 

2     3-Whiel  ?:.otorcycles 


1  Patrol  Wagon 


The  District  has  been  divided  into  23  foot  beats. 
There  are  ^  radio  car  sectors  on  each  of  the  two  night 
wpitc^'"=^=: ,  "-.'^  hn   average  approximately  18  of  these  foot 
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beats  are  covered  by  cpproxlmately  12  men.   However, 
this  record  of  beat  coverage  is  not  entirely  accurate 
since  men  are  taken  from  these  beats  to  provide 
additional  men  for  the  radio  cars.   For  example,  the 
man  assigned  to  cover  Beat  7  fnd  8  will  be  assigned 
to  the  radio  car  patrol  at  8  F¥i   and  will  remain  on 
this  patrol  until  the  termination  of  his  tour  of  duty 
at  r''idni^ht.  The  man  assigned  to  cover  these  twc 
beats  on  the  midnight  watch  will  be  e.ssigned  to  radio 
car  patrol  from  midnight  until  approximately  3:30  AK, 

In  order  to  provide  even  the  most  minimum 
service  in  this  district  by  the  assignment  of  men 
directly  to  radio  car  patrol^  It  would  be  necessary 
that  8  men  be  so  assigned.   This  would  allow  all  4- 
radio  cars  to  be  two-manned  operated  five  days  per 
week.   Since  this  radio  car  operation  is  required  for 
a  seven  day  period  ee^ch  week,  k   additional  relief  men 
are  necessary. 

Total  additional  men  merely  to  man  all 
radio  cars.    ,    .   ,    .    ,   ,12 
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PERSONNEL  AND  E^UIFMBINT  -  CLNTEAL  POLICE  STATION 


PRESENT 

PERSON.^^r.L  EQUIPfE-CNT 

CAPT. LIEUT.  SGT.  PTLEN.   CARS   3/W  MOTOR  CYCLE 

1    3      1?     115     4  2 

ADDITIONAL  REQUESTED 


PERSONNEL  ECUIPNENT 

CAPT. LIEUT.    SGT.    PTIliN.      CARS      3/W  MOTOR   CYCLE 

11  31  1 


PRESENT        REQUESTED 


FOOT  PATROL  D-23,  N-22 

RADIO  CAR  SECTIONS  D-3,   N-J^ 

3/W  MOTOr  CYCLES  2 
MOUNTED  BEATS 

PATROL  WAGONS  1 


REPORTING  AREAS 
PLOTS  -  70 


-=^  D  -  Equals  -  Daj^  Watch 
N  -  Equals  -  Night  VJatch 
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CENTRAL  FCLICr  DISTEICT  -  COFiFONLNTS 


Liquor  Store  82 

Drug  Stores  ^^ 

Taverns,  etc,  370 

Food  Markets  2k± 

Restaurants  309 

Amusement  Centers  33 

Theaters  21 

Warehouses  16^ 

Manufacturing  I97 

Garage  82 

Parking  Lot  76 

Retail  Establishments  153^ 

Office  Euilding  703 

Service  Station  ^7 

Cigar  Stores  92 

Fountains  I6I 

Banks  ^2 

Barber  ShoDS  87 

Hotels  29^ 

Apartments  1397 

Flats  992 

One  Family  Units  307 

Motels  1 

Schools  16 

Other  Public  Buildings  30 

Meeting  Halls  35 

Playgrounds  m- 

Public  Parks  7 

Church  17 

Freight  Yards  &  Shops  4 

Junk  Yard  1 

Storage  Yard  4 

Lumber  Yard  1 

PG&E  Plant  1 

Pier  2 

Hospital  3 
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OFFENSFS  AND  ARRESTS  -  C3NTRAL  POLICE  DISTRICT 
YEARS   1956  -  1957 


1956 

KONTH 

OFFENSES 

JANUARY 

448 

FEBRUARY 

430 

MARCH 

470 

APRIL 

397 

FiAY 

390 

JUNE 

398 

JULY 

432 

AUGUST 

462 

SEPTEMBER 

405 

OCTOBER 

453 

NOVEMBER 

386 

DECEMBER 

478 

TOTAL 

5 .  149 

IMPORTANT 


ARRESTS 
556 

474 
609 
558 
579 
5C8 
399 
259 
269 
320 
320 
372 


1957 


OFFENSES 

ARRESTS 

436 

396 

464 

371 

470 

486 

440 

478 

420 

514 

421 

425 

516 

395 

437 

413 

385 

421 

39^ 

506 

5,293        ^,383        4,405 


The  above  arrests  do  not  include  those  made  by  the 
Bureau  of  Inspectors,  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau  and  Headquarters  Company, 


-306- 


OFFENSES  AND  ARRESTS  -  CENTRAL  POLICE  DISTRICT 
YEARS  -  1956  -  1957 


SUB  TOTAL  OFFENSES  ARRESTS 

TO 

OCTOBER  1956  -^,185  ^,531 

SUB  TOTAL  OFFr^NSES  ARRESTS 

TO 

OCTOBER  1957  ^,383  ^,405 
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CENTRAL  STATION 


Tir-SDAY,  JULY 

2 

.9 

16 

23 

30  1957 

TOTAL  PATEOL 

63 

67 

6.0 

(>5 

e7 

8-^   WATCH 

18 

21 

19 

20 

20 

^-12  WATCH 

23 

26 

19 

22 

23 

12-8  WATCH 

22 

20 

22 

23 

24 

TOTAL  ON  AUTO 

11 

12 

11- 

11 

11 

8-4   =:/ATCH 

3 

3 

3 

3 

3 

4-12  WATCH 

4 

5 

4 

4 

4 

12-8  WATCH 

4 

4 

4 

4 

4 

TOTAL  ON  3-M/C 

2 

2 

2 

2 

2 

7-3   -ATCH 

1 

1 

1 

1 

1 

3-11  WATCH 

1 

1 

1 

1 

1 

TOTAL  ON  FOOT 

50 

53 

47 

52 

54 

8-4   WATCH 

14 

17 

15 

16 

16 

4-12  WATCH 

18 

20 

14 

17 

18 

12-8  ^'ATCH 

18 

16 

18 

19 

20 

NO.  OF  -'EATS 

23 

23 

23 

23 

23 

NO.  C O^rr. RED 

22 

21 

20 

18 

19 

NO.  OF  KEN  ON 

15- 

14 

12 

13 

12 
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cj:ntpal  sta'^ion 


FI.IDAY,  JULY 

5 

12 

19 

26 

TOTAL  PATEOL 

60 

60 

57 

59 

S-l-l-      WATCH 

13 

19 

20 

20 

-^-12  "JATCH 

22 

23 

18 

19 

12-3  -JATCH 

20 

18 

19 

20 

TOTAL  OH  AUTO 

11 

11 

11 

11 

8--^   WATCH 

3 

3 

3 

3 

4-12  WATCH 

k 

k 

4 

4 

12-8  VJATCK 

4 

k 

^' 

ii- 

1957 


TOTAL  ON  3-M/C 

2 

2 

2 

2 

7-3   WATCH 

1 

1 

1 

1 

3-11  WATCH 

1 

1 

1 

1 

TOTAL  OH  FOOT 

^7 

^7 

44 

46 

8-4   '■JATCH 

14 

15 

16 

16 

4-12  'JATCH 

17 

18 

13 

14 

12-8  ''f'.TCH 

16 

14 

15 

16 

NO.  OF  P.TLAT3 

23 

23 

23 

23 

NO.  COVERED 

19 

19 

17 

19 

NO.  OF  MEN  ON 

14 

11 

11 

12 
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CENTRAL   STATION 


TUESDAY,    NOVEMBER 

5 

12 

19. 

26 

TOTAL   PATROL 

71 

81 

74 

68 

8-1^      WATCH 

23 

26 

23 

20 

4-12   I'fATCH 

25 

30 

23 

29 

12-8   's'ATCH 

23 

25 

28 

19 

TOTAL   ON  AUTO 

13 

13 

11 

12 

8-4      W" TCK 

3 

3 

3 

3 

4-12    I'/ATCH 

6 

5 

4 

5 

12-8     V/ATCH 

4 

5 

4 

4 

TOTAL  ON   3-M/C 

2 

2 

2 

2 

7-3      WATCH 

1 

1 

1 

1 

3-11  WATCH 

1 

1 

1 

1 

TOTAL  ON    FOOT 

56 

66 

61 

5^ 

8-4      WATCH 

19 

22 

19 

16 

4-12   WATCH 

18 

24 

18 

23 

12-8    WATCH 

19 

20 

24 

15 

1957 


NO,    OF    BEATS 

23 

23 

23 

23 

NO.    COVERED 

22 

22 

20 

23 

NO.    OF  KEN   ON 

15 

20 

15 

19 
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CENTRAL   STATION 


FRIDAY,    NCT^MrSR 

1 

8 

11 

22 

29 

TOTAL  PATROL 

55 

63 

66 

51 

5^ 

8 -if-      WATCH 

14 

22 

21 

19 

15 

Ii-12   ^lATCH 

20 

19 

25 

19 

24 

12-8   Vi,TCH 

21 

22 

20 

19 

1? 

TOTAL  ON  AUTO 

11 

13 

-3 

13 

11 

8--^      ^'f-TCH 

3 

3 

•^ 

^ 

3 

3 

4-12   WATCH 

4 

4 

6 

4 

4 

12-8   WATCH 

4 

6 

-!. 

6 

4 

TOTAL   ON   3-M/C 

2 

2 

2 

2 

2 

7-3      HATCH 

1 

1 

1 

1 

1 

3-11   W.-TCH 

1 

1 

1 

1 

1 

TOTAL   ON    FOOT 

42 

48 

51 

42 

^3 

8-ij-      WATCH 

10 

18 

1? 

15 

11 

4-12   WATCH 

15 

14 

18 

14 

19 

12- S    '-ATCH 

17 

16 

16 

13 

13 

1957 


NO.    OF   3EATS 
NO.    CO\^RLD 
NO.    OF  rSM   ON 


23 

23 

23 

23 

23 

20 

20 

21 

18 

22 

12 

12 

14 

10 

15 
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CFNTEAL  STATION 


Day  &  Date         Beats  Covered  No.  of  Men 

Tues.  July  2,  '57   13-6-7,  3-2-16, IS-l'^, 15- 

11-ii-, 5-19-3-17-21,  22,23- 
9,10-20-21  15 

July  9,  ^51       9,10-16,18-3,^-21,23-17- 
11,13-3,^-20-2-1-19- 
15-7,8-14-5,6  14 

July  16, '57   7,9-3-3-21,22,23-14-11,13- 

15,17-2,1-18-16,18-4-19,20   12 

July  23, '57    10-9-3,4-21,22-16,18-7,8- 

3,4-23-14-11,13-15,17-1,2    13 

July  30,  "=7   7-18-9,10-11,13-15-16,18- 

2-14-6,5-3,4-17-21,22,23     12 


Frl.   July  5,  '57   11,13-14-7-13-9,10-8-15- 

1-2-16-19-3,4-17-21,22,23    14 

July  12, 'S7    21,23-17-16,15-16,13-2-11, 
13-19,20-14-3,4-9,10-3,4- 
7,8-5,6  11 

July  IQ, '57    16,18-1-8-19,20-11,13-14,15- 

2-4-3-17,18-21,22,23         H 

July  26, '57   21,22,23-10-9-3,4-2-7,8- 

3,4-14,15-5,6-11,13-1-17,18  12 
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C:  NTEAL  STATION 


Day  &  Date         Seats  Covered  No.  of  Men 

Fri..  Nov.l,   '57    17-16,18-20-2-3,^- 

9, 10-7,  3-11, 13-1^+,  15- 
1-3,^-21,22  12 

Nov. 8,   '57    11,13-21,22,23-7-18-1,2- 

8-5-16-3,^-19,20-17,15- 

9,10  12 

Nov. 15,  ^51        22-3,^-21-20-2-7,3-23- 

16, 17-1^, 15-11, 13-1-9, 10- 
19,-5,6  14 

Nov. 22,  '57   21-7,3-9,10-16,18-15,13- 

1,2-17-4,3-19,20-22,23       10 

Nov. 29,  '57  3-21,22-17-16-11,13-2-18- 
23-14, 15-4-9, 10-1-7, 3-19, 
20-5,6  15 


Tues.  Nov. 5,  '57    11,13-7-18-3-23-15-1,2- 

14-5,6-16-19,20-3,4-17,- 
22,21-9,10  15 

Nov. 12,  '57    22-9,10-21-17-16-11-14- 

2-20-7-18-23-19-15-4-3-1- 
8-5,6-13  20 

Nov.l^,  '57   11,13-21-18-5,6-3,7-15- 

2-l^:-l6-4_3-17-22,  23-9, 10- 

Nov. 26,  '57   22-9-15-17-16-11,13-20,21 
23-2-10-7-13-21, 23-14-3 , 4- 
5,6-1-8-19  19 
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OFFENSES  Am   ARRESTS  -  CENTRAL  POLICE  DISTRICT 


YEAR  -  1956 

MONTHS 

OFFENSES 

ARRESTS 

JAMJARY 

kl^Q 

556 

FEBRUARY 

^30 

47/j. 

MARCH 

470 

609 

APRTT, 

397 

558 

iiAY 

390 

579 

j'jm 

398 

508 

JULY 

I432 

399 

AUGUST 

462 

259 

SEPTEI'iBER 

405 

269 

OCTOBER 

453 

320 

NOVSI'iBER 

386 

390 

DECSI'IBER 

478 

TOTAL  - 

5149 

li^ORTANT  - 

The  above  arrests  do  not  include  those 
made  by  the  Bureau  of  Inspectors,  Bureau  of  Spec- 
ial Services,  Company  K,  Juvenile  Bureau,  and 
Headquarters  Conpany. 
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OFFEI-jSICS  and  arrests  -  CSKTRAL  POLICE  DISTRICT 


YEAR  -  1956 


SUB.  TOTAL  OFFENSES  ARRESTS 

TO 


I 
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POLICE     DEPARTMENT 
City  and  County  of  San  Francisco 

Central  Station 
Police  District  JVo,  1 

Francis  J,  Ahern 
Chief  of  Police 


Subject:   Priority  Rating  of  Beats  in 
Central  Police  District. 

The  following  is  the  Priority  Rating  of 
the  Beats  in  Central  Police  District: 


8:00AIi  to  4:00PM  Watch 

lot  Priority— Beats  Numbers  l,-:7;,9,  16,  1?,  18,  19,  20,  21, 

and  23. 

2nd  Priority— Beat  Numbers  2,3,4,  11,  I3,  14,  and  24, 

3rd  Priority  — Beat  Numbers  5>  6,  8,  10,  12,  15,  and  22, 

4:00PH  to  12:00?I-iWatch 

1st  Priority — Beat  Numbers  1,  2,  3,  15,  16,  1?,  18,  and  21. 

2nd  Priority— Beat  Numbers  4,  14,  and  24, 

3rd  Priority— Beat  Numbers  5,  6,  7,  8,  9,  10,  11,  12,  13,  19 

20,  and  23. 

12:00PM  to  8:00AM  Watch 

1st  Priority — Bsat  Numbers  1,  2,  3>  15 1  I6,  17i  and  21. 

2nd  Priority- -Beat  Numbers  4,  18,  and  22. 

3rd  Priority— Beat  Nmnbers  5,  6,  7,  8,  9,  10,  11,  12,  I3,  14, 

19,  and  20. 

Note:  Beat  12  is  covered  by  the  State  Harbor  Police, 

Respectfully  Submitted , 


Charles  E,  Borland 
Captain  of  Police 
Star  No.  1246 
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POLICE     DEPARTMENT 
City  and  Couiity  of  San  Fra.ncisco 

Central  Station 
Police  District  No.  1 

Francis  J.  Ahern 
Chief  of  Police 

Sir : 

Subject:  Prioritj?-  Rating  of  Beats  in 
Central  Police  District. 

The  following  is  the  Priority  Rating  of 
the  Beats  in  Central  Police  District: 
8:0CAri  to  4 :  OOPi-i  VJatch 

1st  Priority—Beats  Numbers  1,  7,  9,  16,  1?,  18,  19,  20,  21, 

and.  23. 

2nd  Priority— Beat  Numbers  2,3,4.  11,  I3,  14,  and  24. 

3rd  Prior  it;/ — Beat  Numbers  5,  6,  8,  10,  12,  I5,  and  22, 

4:00PH  to  12 :  OOPI'l  Watch 

1st  Priority— Beat  Numbers  1,  2,  3,  15,  I6,  1?,  18,  and  21, 

2nd  Priority—Beat  Numbers  4,  14,  and  24. 

3rd  Priority— Beat  Numbers  5,  6,  7»  8,  9,  10,  11,  12,  13,  19, 

20,  and  23. 

12:00PK  to  8: OGAM  Watch 

1st  Priority— Beat  Numbers  1,  2,  3,  15,  I6,  I7,  and  21, 

2nd  Priority — Beat  Numbers  4,  18,  and  22. 

3rd  Priority— Beat  Numbers  5,  6,  7,  8,  9,  10,  11,  12,  13,  14, 

19,  and  20. 

Note:   Beat  12  is  covered  by  the  State  Harbor  Police. 

Respectfully  Submitted, 


Charles  E.  Borland 
Captain  of  Police 
Star  No.   1246 
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POLICE     DEPARTMENT 
City  and  Coiinty  of  San  Francisco 

Central  Station         •  Friday, 

Police  District  No.  1  December  7,  1956 

Francis  J.  Ahern 
Chief  of  Police 


Sir: 


Subject:  Request  for  Additional  Personnel 
and  Vehicles  for  Central  Station, 


In  compliance  with  your  request  of  November 
30,  1956,  re  additional  men  and  vehicles  required  by  this  Station 
to  efficiently  parforiii  all  the  Police  functions  now  desired,  I 
hereby  submit  the  following : 

The  present  Beat  arrangements  should  be  re- 
tained but  would  desire  adequate  manpower  to  have  one  partolman 
on  each  3  .at  during  each  eight-hoxir  tour  of  duty.   Pres^-^ntly 
there  are  23  beats  on  the  Day  Hatch  and  22  beats  on  each  of  the 
Night  V/atches .   This  will  require  (f]   Partolmen  for  a  Zh   hour 
period . 

Presently  we  use  three  1-man  Radio  Cars  on 
the  Dajr  Watch.  Radio  Car  section  boundaries  for  the  Day  Watch  are: 
No.  1  Car.  Area  bounded  by  Market  St.,  California  St.  and  Leaven- 
worth St. 

No.  2  Gar.  Area  bounded  by  California  St.,  Broadway,  Leavenworth 
Street  and  the  Embarcad-^^roe 
No.  3  Car.  Area  bounded  by  Broadviay,  Leavenworth  St,  and  the  Bay. 

The  Night  Watches  use  four  Radio  Cars  which  are 
2  I'fen  cars  during  the  hoiirs  of  8 :  OOPPi  to  3 :  OOAM^  The  Radio  Car 
boundaries  on  the  Night  VJatches  are: 

No.  1  Car.   The  area  bounded  by  Market  St.,  Post  St.,  and  Leaven- 
worth St, 
No,  2  Car.   The  area  bounded  by  Post  St.,  Pacific  St.,  Battery  St., 

and  Leavenworth  St, 
No.  3  Car.   Th^  area  bounded  by  Pacific  St.,  the  Bay,  Battery  St., 

and  Leavenworth  St. 
No.  h   Car.   The  area  bounded  by  Battery  St.,  Market  St.,  and  the 

Bay. 

I  would  use  the  Night  time  Radio  Car  boundaries 
on  all  watch^^s,  four  l-"ian  cars  on  the  First  Vfetch  and  four  2-raan 
c.-^F  or   ,1:  o^  Lae  two  night  watches.   Presently  the  Wo.  4  Car  is 


-318 


used  on  the  Day  Watch  as  a  VJarrant  Ssrvice  Gar. 

We  would  require  anJadditional  Radio  Car 
which  should  be  unmarked.  We  would  use  this  car  as  a  Warrant 
Service  Car  on  the  Day  Watch  and  would  man  same  with  two  Partolmen, 
inCivilian  Dreos,  dxiring  each  of  the  two  night  watches.   These 
Officers  would  be  on  the  alert  for  suspicious  i^ersons  either  on 
foot  or  in  V'^hicles ,  boosters  ,  degenerato-s ,  Vagrants  ,  etc . ,  and 
would  cover  the  entire  District. 

Presently  we  havvj  seventeen  Sergeants  and  we 
should  return  to  our  prior  strength  of  18,   They  would  be  assigned 
six  to  each  watch  so  as  to  have  priper  coverage  on  W/O,  Vacations, 
Siclcness,  etc.  . 

VJe  should  also  ha.ve  a  Relief  Lieutenant 
assign...d  to  this  Company  so  that  a  Commissioned  Officer  v;oi.ild  be 
on  duty  most  of  the  time. 

At  present  vre  have  tv.^o  men  assigned  to  the 
3-Wheel  iiotorcycle  and  they  cover  the  District  from  7:00Aii  until 
ll:OC?ii  ixondays  tlirough  Fridays.  VJ'e  shoiild  have  at  least  on  more 
man  assigned  to  tiiis  to  insure  proper  coverage  on  the  Week-ends. 

If  this  Company  vxere  granted  the  abovu ,  the 
men  would  be  assigned  as  follows : 

Beats  to  be  covered  on  Dny  Watch  23  Total  23 

Beats  to  be  covered  on  each  of  tho-  two  Kight  l/atches  22  Total  ^M■ 

Ri'.dio  Cars  on  Day  Watch  4  Total  ^ 

Radio  Cars  on  Each  Night  Watch  (2  Man)  4       16 

Civilian  Dress  Radio  Car  Patrol  (2  Each  Kight  Vjatch)  4 

ViTarrant  Detail  (Day  l.'atch)  k 

Investigation  Detail  (Day  Watch)  2 

3-VJheel  Motorcycle  Detail  (1  Relief  Man)  3 

Wagon  Crew  (2  each  Watch)  6 

Station  Duty,  (1  Patroli.ian  each  Watch)  3 


Total  109 
Additional  men  needed  to  Compensate  for  V//0,  Etc.  31 


Total  Patrolmen  needed      37iO~ 

Captain  1 

Lieutenants   (Including  1  Relief)  4 

Sorgciants  18 


Grand  Total      lb3 

Respectfullj''  Submitted, 


Charles  E,  Borland 
Captain  of  Police 
Star  No,  12^1-6 


k 
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November  30,  1956 

R-.:   RE-J.TESTS  FCR  ADDITIONAL 
rjoRoOIE^iLi.  Al©  VFHIGLiiS. 


In  kaepting  with  this  Departiaent '  s  recent 
request  for  additional  personnel,  you  shall  i!;ir,iediatel; 
evaluate  the  needs  of  yoixr   loartic-ular  district  for 
additional  men  and  vehicles, 

in  making  such  evaluationy  you  shall  be 
governed  only  by  the  exercise  of  a  sound  and  reasonable 
judgrnent  as  applied  to  the  fcllcvjing  question: 

"  IF  TOU  \niSE   GIVEN  ALL  TH2  P^RSOMCZL  AND 
VEHICLES  TO  PROPISRLY  AND  EFFICIENTLY 
PERFOR>I  ALL  THE  POLICE  FUIKTIOKS  PRESENTLY 
DESIRED,   HOT  MANY  ADDITIONAL  I-EM  AND 
VEHICLES  \;OULD   YGu  ICED  ?   " 

In  answering  this  Qu3stion,  two  factors 
are  considered  to  be  paramount : 

1.   Foot  beats  wherever  desired  by  you  shall 
be  indicated.   (  If  present  foot  beats 
are  too  large  for  effective  coverage, 
such  fact  shall  be  indicated  by  your 
proposal  for  the  realignment  of  beat 
bo-undaries  and  the  establish-ment  of 
new  additional  foot  beats.   ) 

2.  Radio  Car  Operation  shall  take  into 
consideration  a  Two  I-ian  Radio  Car, 
particularly  on  the  tvio  nights  v:atches, 

I. 
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In  sotting  forth  yo^ar   uvaluation  of  needs, 
all  requests  for  additional  personnel  and  vehicles  shall 
be  supported  by  an  explanation  as  to  where  such  personnel 
would  be  deployed  and  such  vehicles  utilized. 

The  present  lay-out  of  all  beats  and  radio 
car  areas  shall  be  listed  shovring  the  priority  of  such 
beats. 

Such  report  in  TRIPLICATE,  shall  b^  sub- 
mitted on  or  before  8:00  AM,  V/edn^jsday ,  Deceraber  12,  195^. 


FRAImGIS  J.  AHSRIJ, 
CHIEF  OF  POLICE. 
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Southern  District   (Company  B) 
Presently  assigned 

1  Captain  3  Radio  Cars 

3  Lieutenants  2  "^A'Risel   Motorcycles 

16  Sergeants  2  Patrol  v/agons 

86  Partolnien 
The  District  has  been  divided  into  IS^  foot 
beats.   There  njre  3  radio  car  sectors.   As  an  average 
8  of  these  beats  are  covered  by  approximately  6  men. 
The  radio  cars  in  the  Southern  District  are  essentially 
one-man  cars.  Experience  has  dictated  that  in  this 
district  as  well  as  most  other  districts ,  all  radio 
cars  should  be  ti-/o-marined  operated  on  the  night  watches. 
In  order  to  provide  r^^liefs  for  these  tliree  two-man 
cars,  6  men  are  needed.   The  tvjo  partol  wagons  vrhich 
operate  on  a  seven  day  a  week  basis  would  require  ^ 
additional  m.en. 

Total  additional  men  mereljr  to  man  all 
radio  cars  and  patrol  i\ragons  ...  .10 
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•ERSCfflEL  AND  SQUIPMNT  -  SOUTKiRN  POLICE  STATION 


PRESENT 


FERSONlviEL 
CAPT.    LIEUT.      SGT. 

1         3  16 


EQIJIPl-iENT 


PTLI^'IN. 
86 


CARS 
4 


3/W  MOTOR  CYCLE 


ADDITIO^.KiL  REQUESTED 

FjHSONI.'SL  EQUIPI-JilNT 

GAFT.   LIEUT.      SGT.      FTLI-J\1.        CARS       3/VJ  MOTOR  CYCLE 

22 


PRESE 

;nt 

RE; 

JL'ESTED 

FOOT  PATROL 

19 

1 

RADIO  C_-lR  SECTIONS 

4 

•M 

'^/W  MOTOR  CYCLES 

2 

*W 

MOUNTED  BEATS 

- 

- 

PATROL  IjaGONS 

Rj 

1 

3PCRTT 

:ng 

AREAS 

- 

PLOTS       -       29 


k 
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SOUTHERN  POLICE  DISTRICT  -  COMPONENTS 


Liquor  Stores  31 

Drug  Stores  1^ 

Taverns,  etc.  192 

Food  Markets  4? 

Restaurants  179 

Amusement  Centers  5 

Theaters  9 

Warehouses  562 

Manufacturing  909 

Garage  51 

Parking  Lot  69 

Retail  Establisliment  803 

Office  Building  180 

Service  Stations  60 

Cigar  Stores  35 

Fountains  24 

Banks  12 

Vacant  Stores  23 

Repair  Shops  11 

Churches  7 

Hotel  218 

Apartments  236 

Flats  2^0 

One  Family  Units  ^-Z. 

Motels  3 

Schools  4 

Other  Public  Buildings  23 

Meeting  Halls  18 

Pu.blic  Parks  1 
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OFFENSES  iiND  ARRESTS  -  SOUTHERN  POLICE  DISTRICT 


YEARS 

1956  - 

1957 

1956 

1957 

MONTH 

OFFENSES 

ARRESTS 

OFFENSES 

ARRESTS 

JANUARY 

409 

2,621 

336 

1,035 

FEBRUARY 

333 

2,377 

341 

1,120 

MARCH 

324 

2,735 

370 

1,252 

APRIL 

260 

2,582 

320 

1,137 

MAY 

257 

2,454 

298 

1,023 

JUNE 

270 

2,010 

331 

1,063 

JULY 

275 

1,876 

352 

98? 

AUGUST 

298 

951 

402 

1,085 

SEPTEMBER 

266 

1,096 

322 

1,103 

OCTOBER 

340 

1,100 

392 

1,151 

NOVEMBER 

329 

1,162 

DECEMBER 

384 
3,745 

1,078 
22,042 

TOTAL 

3,464 

10,956 

IMPORTANT 


The  above  arrests  do  not  include  those  made  by  the 
Bureau  of  Inspectors,  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau  and  Headquarters  Company, 
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OFFENSES  AND  ARRESTS  -  SOUTHERN  POLICE  DISTRICT 
YEARS  -  1956  -  1957 


SUB  TOTAL 

TO 
OCTOBER  1956 


OFFENSES 


3,032 


ARRESTS 


19,802 


SUB  TOTAL 


OFFENSES 


ARRESTS 


TO 


OCTOBER  1957      3,46^ 


10,956 
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SOUTHERN  STATION 


TUESDAY,  JULY 

2- 

9 

16 

23 

30  1957 

TOTAL 

PATEOL 

50 

49 

44 

^3 

43 

8-4 

WATCH 

18 

15 

13 

11 

13 

4-12 

VJATCH 

16 

18 

17 

16 

15 

12-8 

WATCH 

16 

16 

14 

16 

15 

TOTi^X 

ON  AUTO 

16 

15 

15 

15 

15 

8-4 

WATCH 

4 

3 

3" 

3 

3 

4-12 

WATCH 

6 

6 

6 

6 

6 

12-8 

WATCH 

6 

6 

6 

6 

6 

TOTAL 

ON  3-M/C 

2 

2 

a 

a 

2. 

7-3 

WATCH 

1 

r 

1 

1 

1 

3-11 

WATCH 

1 

1 

1 

1 

1 

TOTi^L 

ON  FOOT 

32 

32 

27 

26 

26 

8-4 

WATCH 

13 

11 

9 

7 

9 

4-12 

WATCH 

9 

11 

10 

9 

8 

12-8 

WATCH 

10 

10 

8 

10 

9 

NO.  OF  BEATS       19 
NO.  COVERED       6 
NO.  OF  MEN  ON      6 


19 

19 

19 

19 

10 

11 

9 

9 

8 

9 

6 

6 
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SOUTHERN  STATION 


FRIDAY,  JULY 

5 

12 

19 

26 

TOTAL 

PATROL 

41 

42 

42 

42 

Q-k 

WATCH 

13 

13 

12 

11 

k-12 

V/r.TCH 

16 

14 

15 

18 

12-8 

VJi^TCH 

12 

15 

15 

13 

TOTAL 

ON  AUTO 

15 

12 

14 

16 

8-4 

V/ATCH 

3 

3 

3 

3 

4-12 

WATCH 

6 

3 

5 

7 

12-8 

WATCH 

6 

6 

6 

6 

TOTAL 

ON  3-M/C 

1 

2 

2 

2 

7-3 

WATCH 

0 

1 

1 

1 

3-11 

WATCH 

1 

1 

1 

1 

TOTAL 

ON  FOOT 

25 

28 

26 

24 

8-4 

WATCH 

10 

9 

8 

7 

4-12 

WATCH 

9 

10 

9 

10 

12-8 

WATCH 

6 

9 

9 

7 

1957 


NO.  OF  BEATS       19 
NO.  COVERED       7 
NO.  OF  MEN  ON      6 


19 

19 

19 

9 

8 

9 

7 

6 

7 
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TUESDAY, NOVEMBER 

5 

12 

19 

26 

TOTAL 

PATROL 

49 

54 

52 

48 

8-4 

WATCH 

16 

20 

16 

14 

4-12 

W^TCH 

17 

20 

18 

16 

12-8 

WATCH 

16 

14 

18 

18 

TOTAL 

ON   ^UTO 

15 

16 

15 

15 

8-4 

WATCH 

3 

4 

4 

3 

4-12 

WATCH 

6 

6 

5 

6 

12-8 

W^TCH 

6 

6 

6 

6 

TOTAL 

ON   3-M/C 

2 

2 

2 

2. 

7-3 

Wf.TCH 

1 

1 

1 

1 

3-11 

WATCH 

1 

1 

t 

i: 

TOT^L 

ON  FOOT 

32 

36 

35 

31 

8-4 

VJATCH 

12 

15 

11 

10 

4-12 

VJATCH 

10 

13 

12 

9 

1957 


NO.  OF  BEATS  19 
NO.  COVERED  10 
NO.  OF  MEN  ON      7 


19 

19 

19 

9 

9 

10 

8 

8 

6 
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SOUTHERN  STATION 


FRIDAY,    NOVEMBER 

1 

8 

15 

22 

29   1957 

TOTi.L 

P^-.TEOL 

43 

44 

46 

39 

47 

8-4 

VJATCH 

15 

14 

16 

12 

15 

4-12 

WATCH 

14 

16 

15 

14 

16 

12-8 

W^TCH 

14 

14 

15 

13 

16 

TOTAL 

ON  iiUTO 

15 

15 

15 

15 

16 

8-4 

VJATCH 

3 

3 

3 

3 

4 

4-12 

V/ATCH 

6 

6 

6 

6 

& 

12-8 

W/.TCH 

6 

6 

6 

6 

6 

^       TOTAL 

ON   3-M/C 

2 

1 

1 

1 

2 

7-3 

WATCH 

1 

0 

1 

1 

1 

3-11 

WATCH 

1 

1 

0 

0 

1 

TOTAL 

ON  FOOT 

26 

28 

30 

23 

29 

8-4 

WATCH 

11 

11 

12 

8 

10 

4-12 

Wi.TCH 

7 

9 

9 

8 

9 

12-8 

Wi^TCH 

8 

8 

9 

7 

10 

NO.  OF  BEATS       19 
NO.  COVERED       9 
NO.  OF  MEN  ON      5 


19 

19 

19 

V 

7 

9 

7 

9 

5 

7 

5 

6 
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SOUTHERN  STATION 

Day  &   Date  Beats  Covered  Noc  of  Men 

Tues,July  2,^57  iii-~9-5-8-13-7  6 

July  9s '57  7-3,5-14-13-11-9-1,2-8  8 

July  16, '57  l4-lj2-8-13-12-3.^-7- 

11-9  9 

July  23. '57  3,5-13-7-1,2-8,9-1^  6 

July  30, '57  14-1,2-7-3,^-13-8,9  6 

Fri,  July  5, '57  9-3,4-8-14-7-13  6 

Julyl2,»57  3,5-11-13-1,2-9-8-1^  7 

July  19, '57  8,9-7-13-12-14-3,4  6 

July  26, '57  lj2-7-3, 5-13-14-9-8  7 
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SOUTHERN   STriTION 


Day 

&  Date 

Fri 

,  Nov, 

1/ 

57 

Nov, 

8,' 

57 

Nov« 

15, 

'57 

Nov. 

22, 

'57 

Nov, 

29, 

'57 

TUESeNov,5, 

'57 

NoVo 

12, 

157 

Nov« 

19, 

'57 

Nov, 

26, 

'57 

Beats   Covered 

8,9-7-l82-3i5-135l^ 
8,9-13-30^-7-1^ 
if-13_ll_l, 2-3, 5-8-14 

14-8,9-13-7-1,2 
7-3,5-13-1,2-8,9-14 

1,2-14-3,4-5-8,9-7-13 
9-15_13-ll-l, 2-14-3-8 

9_li|._ll_13_8-3, 4-5-7 
7-11-8, 9-1*2-3, 5-13, 14 


No,    of   Men 

5 
5 
7 
5 
6 

7 
8 
8 
6 
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OFFENSES  ^ND  ARRESTS  -  SOUTHERN  POLICE  DISTRICT 


YEAR  -  1956 

MONTHS 

OFFENSES 

JANUi^RY 

^-09 

FEBRUARY 

333 

MARCH 

324 

APRIL 

260 

MAY 

257 

JUNE 

270 

JULY 

275 

AUGUST 

298 

SEPTEMBER 

266 

OCTOBER 

340 

NOVEMBER 

329 

DECEMBER 

38-4' 

TOTAL   - 

3745 

IMPORTANT  - 

ARRESTS 

2621 
2377 
2735 

2582 

2010 
I876 

951 
1096 

1100 
Il62_ 


The  above  arrests  do  not  Include 
those  made  by  the  Bureau  of  Inspectors, 
Bureau  of  Special  Services,  Company  K,  Juve- 
nile Bureau,  and  Headquarters  Company 
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OFFENSES  AND  ARBESTS  -  SOUTHERN  POLICE  DISTRICT 

YEAR  -  1956 


SUB.  TOTAL        OFFENSES  ARRESTS 

NOVSFBER  3,361  20,96^ 


I 
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SANFRANCISCO   POLICE  DEPARTMENT 


SOUTHERN 


Francis  J.  Ahern, 
Chief  of  Police 


STATION 
Monday,  December  10,  1956 


Sir:- 


Re  Personnel  and  vehicle  requirements 
at  Southern  Station, 


Subject; 

Re:   Vehicular  requirements 


At  the  present  time,  Southern  Police  District  has  four 
radio  cars,  (two  man  cars  on  night  watches)  two  3/w  motor- 
cycles and  one  patrol  wagon.   I  believe  this  equipment  is 
sufficient  to  properly  police  the  district. 

Re:   Personnel  requirements. 

At  the  present  time,  Southern  Police  District  is  com- 
prised of  19  foot  patrol  beats,  but  an  average  of  only  7  or 
8  patrolmen  on  each  platoon  are  available  for  foot  patrol. 
I  therefore  request  eighteen  (18)  additional  patrolmen,  six 
on  each  platoon  to  properly  patrol  this  district.   If  this 
request  Is  granted,  the  following  area  could  then  be  covered 
by  foot  patrolmen:  -  Eighth  to  Eleventh,  Market  to  Bryant 
Sts.,  also,  First  to  Third,  Howard  to  King  Sts.  This  area  has 
been  the  scene  of  several  burglaries  and  strong  arm  robberies 
recently.   It  is  seldom,  if  ever,  covered  by  foot  patrolman. 

I  also  request  an  additional  four  patrolmen  to  be  assigned 
to  Crime  Prevention  (civilian  dress)  to  concentrate  their  ef- 
forts on  Auto  Boostings,  Strippings,  Paddy  Hustlers,  beggars 
and  street-walkers . 

I  suggest  also  a  beat  re-alignment  as  follows:-  Beat  #11 
boundaries  be  Miarket  to  Howard  St.,  (now  Folsom  St.)  ^th  to  5th 
Street  and  new  beat  added:-  Beat  #20,  Howard  to  Bryant,  ^th  to 
5th  Street. 

The  three  lieutenants  and  I  consider  the  following  to  be 
the  priority  of  the  present  beats:-  (Attached  are  Beat  Boundaries.) 


PRIORITY 

B?AT  NO. 

PRIORITY 

BFJ^T  m. 

1 

8 

9 

5 

2 

7 

10 

15 

3 

13 

11 

12 

k 

1^ 

12 

16 

5 

1  &  2 

13 

6 

6 

9  &  10 

li*- 

18 

7 

3  8c  ti- 

15 

17 

8 

ll 

16 

19 

Respectfully  submitted, 


1228 


August  G.  Steffen 
Captain  of  Police 
Star  No.  1271 
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BOUNBARISS  OP  B:.;ATS  in  SCUTH5:RN  POLICii  DISTRICT 


1.   Area  bounded  by  the  center  line  of  Market,  the  center 
line  of  the  Embprcadero,  the  south  line  of  the  Union 
Depot,  the  east  line  of  the  Smbarcadero,  the  South  line 
of  Folsom  and  the  east  line  of  Steuart. 


2.  Area  bounded  by  the  center  line  of  Market,  the  east  line 
of  Steuart,  the  south  line  of  Polsom,  the  center  line  of 
Main. 

3.  Area  bounded  by  the  center  line  of  Market,  the  center 
line  of  Main,  the  south  line  of  Howard  and  the  center  line 
of  First. 

4.  Bay  Bridge  Terminal  and  vicinity. 

5.  Area  bounded  by  the  center  line  of  Market,  the  center  line 
of  First,  the  south  line  of  Howard,  and  the  east  line  of 
Third. 

6.  Area  bounded  by  the  south  line  of  Ho\'\rard,  the  east  line  of 
Main,  the  south  line  of  Brannan  and  the  center  line  of 
First. 

7.  Area,  bounded  by  the  center  line  of  Market,  the  east  line 
of  Third,  the  center  line  of  Hovjard  and  the  center  line  of 
Fourth . 

8.  Area  bounded  by  the  center  line  of  Howard,  the  east  line 
of  Third,  the  center  line  of  Harrison  and  the  center  lino 
of  Fourth, 


9.   Area  bounded  by  the  center  line  of  Harrison,  the  east  line 
of  Third,  the  center  line  of  King,  and  the  center  line  of 
Fourth . 


10.  S.  P.  Depot  and  vicinity. 

11.  Area  bounded  by  the  center  line  of  Market,  the  center 
line  of  Fourth,  the  center  line  of  Folsom  and  the  center 
line  of  Fifth. 
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BOUNDARIES  -  beats  in  Southern  Police  District   (Continued) 


12,  Area  bounded  by  the  center  line  of  Howard,  the  center 
line  of  Fifth,  the  center  line  of  Folsom,  the  center 
line  of  Fourth,  the  center  line  of  Bryant  and  the  west 
line  of  Sixth. 


13.  Area  bounded  bb  the  center  line  of  Market,  the  center 
line  of  Fifth,  the  center  line  of  Howard  and  the  west 
line  of  Sixth. 


1^.  Area  bounded  by  the  center  line  of  Market,  the  west 

line  of  Sixth,  the  center  line  of  Howard,  and  the  center 
line  of  Eighth. 

15.  Area  bounded  by  the  center  line  of  Market,  the  center  line 
of  Eighth,  the  center  line  of  Howard  and  the  east  line  of 
Eleventh . 


16.  Area  bounded  by  the  center  line  of  Howard,  the  center 

line  of  Eighth,  the  south  line  of  Bryajat  ejad  the  center 
line  of  Eleventh. 


17.  Area  bounded  by  the  south  line  of  Howard,  the  center  line 
of  First,  the  Embarcadero,  the  center  line  of  King  and 
the  east  line  of  Third. 


18.  Area  bounded  by  the  center  line  of  Howard,  the  west  line 
of  Sixth,  the  center  line  of  Bryant  (south  line  7th  to 
8th)  end   the  center  line  of  Eighth. 


19.  Area  bounded  by  the  center  line  of  Bryajit,  the  center 
line  of  Fourth,  the  center  line  of  King  ajid  the  west 
line  of  Seventh. 


NOTE:   Beat  15  should  read  center  line  of  Eleventh,  instead 
of  east  line. 
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November  30,  1956 


Re:   REQUESTS  FOR  ADDITIONAL 

PERSONNEL  AND  VEHICLES. 


In  keeping  with  this  Department's  recent  request  for 
additlonp.l  personnel,  you  shall  immediately  evaluate  the  needs 
of  your  particular  district  for  additional  men  and  vehicles. 

In  making  such  evaluation,  you  shall  be 
governed  only  by  the  exercise  of  a  sound  and  reasonable  judg- 
ment as  applied  to  the  following  question: 

"IF  YOU  'JSRE  GIVEN  ALL  THE  PERSONInIEL  AND 
VEHICLES  TO  PROPERLY  AND  EFFICIENTLY  PERFORM 
ALL  THE  POLICE  FUNCTIONS  PRSSSOTLY  DESIRED. 
HOVJ  FANY  ADDITIONAL  MEN  AND  VEHICLES  ^.-JOULD 


In  answering  this  question,  two  factors  a,re 
considered  to  be  paramount: 

1.   Foot  beats  wherever  desired  by  you  shall  be 
indicated .   (  If  present  foot  beats  are  too 
largo  for  effective  coverage,  such  fact  shall 
be  indicated  by  your  proposal  for  the  re- 
alignment of  beat  boundaries  and  the  establish- 
ment  of  new  additional  foot  beats.  ) 


2.   Radio  Car  Operation  shall  take  into  considera- 
tion a  Two  Man  Radio  Car,  particularly  on  the 
two  night  wat'ches. 
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In  setting  forth  your  evp.luetlon  of  needs,  all 
requests  for  additional  personnel  and  vehicles  shall  be 
supported  by  an  explana.tion  as  to  where  such  personnel 
would  be  deployed  nnd  such  vehicles  utilized. 


The  present  lay-out  of  all  beats  and  radio  car 
areas  shall  be  listed  showing  the  priority  of  such  beats. 


Such  report,  in  TRIPLICATS,  shall  be  submitted 
on  or  before  8; 00  AM,  Wednesday,  December  12,  1956. 


FRANCIS  J.  AKSRN, 
CHIEF  CF  POLICE 
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5  Radio  Cars 

2  3-Wheel  Motorcycles 


Potrcro  District   (Company  C) 

Presently  assigned 

1  Capta  in 

3  Lieutenants 
16  Scrgeents 
62  Patrolmen 

The  District  has  been  divided  into  16  foot  beats. 
There  are  5  radio  car  sectors.  As  an  average  3  of  these 
beats  are  covered  by  2  men.  The  5  radio  cars  are  all 
one  man  operated.   Due  to  the  changing  nf:ture  of  this 
district  with  its  large  land  area  and  its  increased 
popul.-tion,  majiy  of  whom  are  transients,  two-man  car 
operation  becomes  an  essential  on  the  night  watches. 
In  order  to  provide  two  maji  operation  on  the  two  night 
watches,  10  officers  are  required  to  provide  relief  for 
their  days  off  and  an  additional  5  nien  are  required. 

Total  additional  men  15 

Additiona.l  equipment  -  patrol  wagon 1 
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PERSONNEL  AND  E^'UIPKICOT  -   POTREHC  POLICE  STATION 


PHESliNT 


PliRSCNNEL 

E-.UIPMK^IT 

CAPT. 

LIEUT  .f  SGT. 

PTLMN. 

CARS   3/VJ  MOTORCYCLE 

1 

3 

16 

62 

5 

2 

ADDITIONAL  REQUESTED 

PERSOxMNEL 

e:.uipment      I 

CAPT'. 

LIEUT, 

SGT. 

PTLMN. 

CARS 

3/W  MOTORCYCLE 

43 

1 

PRESENT         REQUESTED 

FOOT  PATROL 

D-8,  N-16         -2 

RADIO  CAR  SECTIONS 

4               1 

3/W  MOTOR  CYCLES 

2 

MOUNTED  BEATS 

1 

PATROL  V7AGCNS 

- 

REPORTING  AREAS 

PLOTS  -   64 


NOTE:  -  COMBINE  BEATS  5  &  6 
DROP  BEAT  8 

*  D  -  Equals  -  Dp.y  watch 
N  -  Equals  -  Night  wptches 
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POTHERO  POLICE  DISTRICT   -   COKPOI\ENTS 


Liquor  Stores  23 

Drug  Stores  19 

Taverns,  etc.  6o 

Food  Markets  15^ 

Restaurants  63 

Amusement  Centers  3 

Theaters  3 

Warehouses  295 

Manufacturing  ^01 

Garage  33 

Parking  Lot  5 

Retail  Establishment  320 

Office  Building  29 

Service  Stations  ^■k 

Clga.r  Stores  1 

Fountains  5 

Banks  7 

Vacant  Stores  1 

Repair  Shops  9 

Churches  22 

Hotel  7 

Apartments  263 

Plats  2205 

One  Family  Units  850I 

Motels  ^ 

Schools  37 

Other  Public  Buildings  25 

Meeting  Halls  13 

Playgrounds  10 

Public  Parks  7 

Project  Dwelling  376 

Junk  Yards  28 

Shipyards  1^ 

U.S.M.C.  Depot  4 

Ball  Park  1 

Armory  2 
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0F5N5BS  AND  ARR'STS  -  POTEERO  POLICg  DISTRICT 
YEARS  1956  -  1957 


1956 


1957 


MCOTH 

OFFENSES 

ARAESTS 

OFFENSES 

ARRESTS 

JANUARY 

316 

194 

336 

173 

FEBRU.:'^RY 

3S7 

172 

371 

139 

MARCH 

388 

232 

342 

153 

APRH, 

323 

210 

383 

165 

MY 

353 

267 

412 

246 

JUl^ 

353 

210 

375 

176 

JULY 

313 

194 

379 

180 

AUGUST 

333 

170 

486 

176 

SEPTSr^BKR 

328 

177 

391 

208 

OCTOBER 

401 

156 

405 

186 

NG^/EPIBER 

3^9 

183 

DEC2MBSR 

362 

233 

TOTAL  - 

4,206 

2,398 

3,880 

1,802 

IMPORTANT: 

The  pbove  arrests  do  not  include  those  made  by  the 
Bureau  of  Inspectors,  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau  and  Headqua.rters  Company. 
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OFF]^NSES  AND  ARH-^STS  -  PCTHI^RO  P0LIC3  DISTRICT 

YEARS  -  1956  -  195? 


SUB  TOTAL  OFFENSES  ARRESTS 

TO 

OCTOBER  -  1956  3,-^95  1,982 

SUB  TOTAL  .  OFFENSES  ARRESTS 

TO 

OCTOBER  -  1957  3,880  1,802 
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PO'^R^RO    STATION 


TUESDAY,  JULY 

2 

9 

16 

23 

30 

1957 

TOTAL 

PATROL 

38 

34 

35 

33 

42 

8-4  \'L 

\TCH 

15 

12 

15 

11 

14 

4-12  ' 

7ATCH 

14 

12 

12 

12 

12 

12-8  WATCH 

9 

10 

8 

10 

16 

TOTAL 

ON  AUTO 

15 

14 

14 

14 

18 

8-4 

WATCH 

4 

4 

4 

4 

4 

4-12 

WATCH 

5 

5 

5 

5 

5 

12-8 

WATCH 

6 

5 

5 

5 

9 

TOTAL 

ON  3-M/C 

3 

3 

4 

3 

4 

7-5 

WATCH 

2 

1 

2 

1 

2 

3-11 

WATCH 

1 

2 

2 

2 

2 

TOTAL 

ON  FOOT 

19 

17 

18 

15 

20 

8-4 

VifATCH 

8 

7 

10 

5 

8 

4-12 

WATCH 

8 

5 

5. 

5 

5 

12-8 

WATCH 

3 

5 

3 

5 

7 

NO.  0 

P  BEATS 

16 

16 

16 

16 

16 

NO..  COVERED 

9 

4 

2 

2 

4 

NO.  OP  MEN  ON. 

8 

3 

2 

2 

3 
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POTRSRO    STATION 


FRIDAY,    JTJLY_  5  -^q  19  26  1957 


TOTAL 

PATROL 

35 

8-4 

WATCH 

11 

4  -12 

WATCH 

12 

12  -8 

WATCH 

12 

TOTAL 

OP  AUTO 

16 

8-4 

WATCH 

4 

4  -12 

WATCH 

5 

12  -8 

WATCH 

7 

TOTAL 

3-M/C 

3 

7-3 

WATCH 

2 

3  -11 

VifATCH 

1 

TOTAL 

OP  FOOT 

15 

8-4 

WATCH 

4 

4  -12 

WATCH 

6 

12  -8 

WATCH 

5 

WO.  OP  BEATS 

16 

¥0.  COVERED 

0 

NO.  OF  TEF  ON 

0 

35                34  35 

10               15  16 

13               12  10 

12                  7  9 

17               14  14 

4  4  4 
8                  5  5 

5  5  5 

2                  3  4 
112 

12  2 

15  16  16 
499 
4                  5  3 

•7                  2  4 

16  16  16 
0  2  2 
0                  2  1 
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POTR^RO  STATION 


T""JESDAY,  NOVEMBER 

5 

12 

19 

26 

1957 

TOTAL 

PAT^ROL 

49 

39 

44 

41 

8-4 

WATCH 

17 

15 

18 

16 

4  -12 

WATCH 

15 

12 

14 

13 

12  -8 

?O.TCH 

17 

12 

12 

12 

TOTAL 

ON  AUTO 

19 

16 

16 

16 

8-4 

W..\TCH 

4 

4 

4 

4 

4  -12 

WATCH 

6 

6 

5 

6 

12  -8 

WATCH 

9 

6 

7 

6 

TOTAL 

ON  3-M/C 

4 

4 

4 

4 

7-3 

W;\TGH 

2 

2 

2' 

2 

5  -11 

WATCH 

2 

.  2 

2 

2 

TOTAL 

ON  FOOT 

25 

18 

23 

20 

8-4 

W;-TCH 

10 

8 

11 

9 

4  -12 

W:..TCH 

7 

4 

7 

5 

12  -8 

W/'.TCH 

8 

6 

5 

6 

NO.  OP  BEATS 

16 

16 

16 

16 

NO.  COVERED 

6 

1 

6 

2 

NO.  OF  MEN  ON 

4 

1 

4 

2 
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POTRERO  STATION 


FRIDAY,    NOVSTffi^R 

1 

8 

15 

22 

29 

1957 

TOTAL 

PATROL 

38 

38 

33 

31 

32 

8-4 

WATCH 

16 

16 

16 

15 

15 

4    -12 

VaTCH 

12 

13 

10 

10 

9 

12-   8 

WATCH 

10 

9 

7 

6 

8 

TOTAL 

ON  AUTO 

17 

16 

15 

13 

15 

8-4 

WATCH 

4 

4 

4 

4 

4 

4   -12 

WATCH 

7 

5 

6 

5 

5 

12    -8 

WATCH 

6 

7 

5 

4 

6 

TOTAL 

ON   3-Fv^C 

4 

3 

3 

3 

3 

7-3 

V/ATCH 

2 

1 

1 

2 

2 

5    -11 

WATCH 

2 

2 

2 

1 

.1 

TOTAL 

ON  FOOT 

17 

19 

15 

14 

12 

8-4 

WATCH 

10 

11 

11 

8 

8 

4    -12 

WATCH 

3 

6 

2 

4 

2 

12   -8 

WATCH 

4 

2 

2 

2 

2 

NO.    OP   ETili-iTS 

16 

16 

16 

16 

16 

NO.    COVERED 

1 

4 

0 

2 

0 

NO.,    OF   MEN  ON 

1 

3 

0 

2 

0 
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POTRERO  STATION 

Day  &:  Date  Beats  Covered         No.  of  Men 

Tues.  July  2, '57  12-15-11-9-1,2-5-7-16  6 

July  9, '57  7-1,  2-11  3 

July  16, '57  11-7  2 

July  23, '57    7-11  2 

July  30, '57  11-7-12,16  3 

Pri.   July  5, '57  0  0 

July  12, '57  0  0 

July  19, '57  11-7  2 

July  26, '57  1,2  1 
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POTRIRO  STATION 


Day  &  Date 

Beats  Covered 

No.  of  Men 

Pri.  Nov.  1,  '57 

7 

1 

Nov.  8,  '57 

7-12,14-11 

3 

Nov.  15,»57 

0 

0 

Nov.  22, '57 

11-7 

2 

Nov.  29, '57 

0 

C 

Tues. 

Nov.  5, '57 

11-7-12,16-1,2 

4 

Nov..  12, '57 

7 

1 

Nov.19,'57 

11-1,2-7-12,16 

4 

Nov. 26, '57 

7-11 

2 
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OFFENSES  AND  ARRESTS  -  POTR^RO  POLICE  DISTRICT 

YEAR  -  1956 

MONTHS 

JANUARY 

PEBRTr.RY 

II'.RCH 

APRIL 

FA.Y 

JUNE 

JULY 

AUGUST 

SEPTEJKER 

OCTOBER 

NOVEMBER 

DECEMBER 

TOTAL  -  4206 

IMPORTANT  - 

The  above  arrests  do  not  include  those 
made  by  the  Bureau  of  Inspectors,  Bureau  of 
Special  Services,  Company  K,  Juvenile  Bureau 
and  Headquarters  Company, 


Op-^ENSES 

£1  'i    I  liO-LO 

316 

194 

387 

172 

388 

232 

323 

210 

353 

267 

353 

210 

313 

194 

333 

170 

328 

177 

401 

156 

349 

183 

362 
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OFFENS'iis  AND  ahr:^sts  -  ?otr^-:ro  police  DIF.'^RICT 


YEAR  -  1956 


SUB.  TOTAL  OFFENSES  ARRESTS 

TO 
NOVEMBER  3,844  2,165 
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POLICE     DEPARTMENT 
City   and   County   of   San  Francisco 


Potrero  Station 
Police  District  No,  3 


FRIDAY 
December  7,  1956 


TO:       Francis  J.  Ahern,  Chief  of  Police 

PROM:     Edv/ard  Greene,  Captain  Cotmiiandin£  Company  "C" 

SUFJ'^GT:   Request  that  additional  personnel  and  a  vehicle 
be  assigned  to  the  Potrero  Police  District,, 

Sir: 

The  present  strength  of  the  Potrero  Police  District  is  as 
follows; 


1  -  Captain 
3  -  Lieutenants 
15  -  Seri^eants 
65  -  Patrolmen 
82  -  TOTAL 


4  -  Radio  cars 

2-3  wheel  motorcycles 


In  order  to  properl^r  and  efficiently  perform  the  required 
functions,  the  minimum  strength  should  be: 


1  -  Captain 
3  -  Lieutenants 
15  -  Sergeants 
^06  -  Patrolem 


5  -  Radio  Cars 

2-3  wheel  motorcycles 


125 


TOTAL 


To  reach  this  minimum  standard  wo  need  43  new  patrolmen  and 
one  additional  radio  car, 

Justification  for  additional  radio  car. 

An  additional  radio  car  has  been  needed  in  this  district  for 
some  time.   The  radio  cars  have  very  estensive  factory, 
manufacturing  and  residential  areas  to  patrol.   These  areas 
are  too  scattered  to  be  effectively  patrolled  on  foot.   I 
find  that  the  radio  cars  are  so  busy  responding  to  complaints 
and  called  for  services  that  very  little  time  is  loft  for 
routine  patrol.   Often  large  sections  of  the  district  have 
to  be  left  unprotected  for  hours.   The  addition  of  one 
radio  car  v/ould  greatly  ease  the  case  load  on  the  present  cars. 

Justification  for  additional  patrolmen, 

I  firmly  believe  that  two  man  radio  cars  sho^J.d  be  used  on 
all  three  watches  in  the  Potroro  District.  The  housing 
projects  in  this  district  present  a  unique  problem.   They 
are  largely  tenanted  by  tho  lowest  stratas  of  our  societjr. 
Constant  family  fights,  often  'nvolving  cuttings,  bludgoonings 
and  shooting  cccur.   Numerous  prowler  calls  are  received  from 
factori(Ds  and  warehouses. 
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In  both  of  these  types  of  cases  the  more  men  we  put  on  the  case 
quickly,;  the  better  the  police  work.  Due  to  the  type  of  people 
involved  and  the  natui-'e  of  the  cases,  a  single  officer  is 


often  in  great  danger  in  this  district, 
be  olirninatod  by  usin£  two  man  cars. 


Much  of  the  risk  can 


stores  and  juvenile 


The  last  survey  of  foot-patrol  beats  in  this  district  was  an 
excellent  job.   The  six  beats  laid  out  for  the  day  watch  remain 
in  the  same  priority.   It  has  been  found  necessary  to  add  beats 
7  and  8  to  me  ;t  chanrinr;  conditions.   Beat  7  corresponds  to 
ni^;ht  watch  beat  13.   This  beat  was  added  due  to  the  heavy 
influTx  of  stores  and  increased  activity  around  the  entrance  to 
the  Hunters  Point  Navy  Yard.   Beat  8  corresponds  to  beat  16 
on  the  ni£;;;ht  watches.   Increased  numbers  of  „  „ 
activities  required  the  creation  of  this  beat. 

This  survey'-  created  16  foot  patrol  nir-ht  watch  boats.   The  only 
chanres  required  in  the  ni^ht  watch  beats  will  be  the  combining 
of  boats  5  and  6  into  one  boat,  to  have  a  priority  of  and  bo 
known  as  beat  5.   Bent  8,  Eayshore  Blvd.,  from  Silver  to  3rd 
Street  is  to  be  dropjped  entirely,   -^oth  of  these  chan^'.es  are 
caused  by  the  Freeway  eliminating  business  establishments 
and  therefor  the  necessity  for  patrol.   This  leaves  14  beats 
to  be  covered  on  each  of  the  night  watches. 

The  following  distribution  schedu.le  allows  for  the  40  hoxnr   week. 
It  does  not  allow  for  extra-duty  time  off,  sick  or  disability 
lonve,  annual  leave  of  absence  or  details  to  outside  companies, 

A  fnr  more  accurate  rundown  on  the  average  time  taken  for  extra 
dut^:',  sick  or  disability  leave  and  annual  leave  can  be  given  by 
the  personnel  bureau  than  anything  I  v;ould  be  aTble  to  estimate. 

Distribution  of  natrolmen  on  the  dav  watch: 


DUTIES 

Station  -^uty 
Captain's  Clerk 
1/Varrant  Detail 
Mounted  Officer 
8  -  Foot  patrol 
5  -  ^  man  rndio 
2-3   who'.jl   m.otc 


TOTAL  HOir:lS 

PATROLJ'FEN 

PTR  V/^EK 

REQ"''TI7iED 

40  hr,   week            40 

1 

56      "           "                56 

1.40 

40      "           "             160 

4 

40      "           "                40 

1 

b    ats 

56      "           "             448 

11.20 

cars 

56      "           "             560 

14 

r cycles 

40      "            "                 80 

2 

TOTAL   1384  Hrs. 


34.6 


Distribution  of  patrolm:Tn  on    the   4PM   to   12   PM 


DUTIES 
STATIOAT   DTjrpY 

14  foot  patrol  beats 
5-2  nan  radio  cars 
2-3   wheel   mo  tor  circles 


TOTAL  HOURS 

PATROLMEN 

'PER  V/EKK     • 

REQUIRED 

40 

hr. 

week 

40   • 

1 

56 

t» 

n 

'        784 

19.6 

56 

Tt 

n 

560 

14 

40 

It 

u 

80 

2 

TOTAL   1464 


67S" 


•»S53* 


TOTAL  HOURS 
PER  I'JEEK 

PATROLMEN 
REQUIRED 

1^6^ 
80 

36.6 

2 

138^     Hrs 

3^.6 

Distribution  of  patrolmen  on  the  12  PM  to  8  AM  watch  is  the 
same  as  the  ^  to  12  watch  minus  two  3-'wheel  motorcycles  men. 

8/k  3^.6 

V12    36.6 

12/8    3^.6 

103.  B 

TOTAL 

Proposed  beat  layout  8  AM  to  ^  PM  Potrero  District, 
Number  of  beat  and  priority  rating  are  the  same. 

1  -  3rd  Street  from  center  line  of  l6th  Street  to  the  South  line 

of  23rd  Street,  also  20th  St.  from  east  line  of  Illinois  to 
3rd  St.  and  22nd  St  from  V/est  line  of  Minnesota  to  3rd  Street. 

2  -  Area  bounded  by  the  North  line  of  17th  St,  West  line  of 

Indiana  St.  North  line  of  20th  St.,  East  line  of  Vermont  St. 

3  -  3rd  St.  from  North  line  of  Evans  Ave,  to  South  line  of  Williams. 

k  -   Area  bounded  by  North  line  of  Arleta  Ave.  The  west  line  of 

Rutland,  South  line  of  Leland  Ave.,  East  line  of  Bayshore  Blvd., 
also  Bayshore  Blvd  from  Arleta  Ave  to  county  line. 

5  -  San  Bruno  Ave.,  from  North  line  of  Silver  Ave.  to  South  line 

of  Dwight  Ave, 

6  -  West  line  of  Bayshore  from  the  South  line  of  Army  to  Channel, 

East  line  of  Channel  to  Industrial,  South  line  of  Industrial 
to  Oakdale. 

7  -  Area  bounded  by  the  east  line  of  Donahue  to  South  line  of 

La  Salle,  the  west  line  of  Earl,  south  line  of  Innes,  the 
■  west  line  Hawes,  and  San  Francisco  Bay. 

8  -  Area  bounded  by  South  line  Van  Dyke,  San  Francisco  Bay,  the 

South  line  of  Hollister  and  East  line  of  3rd  Street, 
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Proposed  beat  layout  for  the  night  watches  -  POTRERO  STATION. 
Number  of  beat  and  priority  rating  shall  be  the  same, 

1  -  3rd  St.  from  center  line  of  l6th  St.,  to  north  line  of  22nd 
also  20th  St.,  from  east  line  of  Illinois  to  3rd  St. 

2  -  3rd  St.  from  north  line  of  22nd  St.  to  Islais  Creek,  also  22nd 

St.  from  west  line  of  Minnesota  to  3rd  St. 

3  -  Area  bounded  by  north  line  of  17th  St.,  east  line  of  Pennsylva? 

north  line  of  Mariposa,  v/est  line  of  3rd  St.,  the  south  line 
of  19th  and  east  line  of  Vermont. 

^'  -   Area  bounded  by  South  line  of  19th,  East  line  of  Iowa,  South 
line  of  23rd  St.  and  East  line  of  Vermont. 

5  -  West  line  of  ©ayshore  from  the  south  line  of  Array  to  Channel, 

east  line  of  Channel  to  Industrial,  south  line  of  Industrial 
to  Oakdale,  north  line  of  Oakdale  to  Barneveld,  east  line  of 
Barneveld  to  Jerrold,  Bayshore  and  the  South  line  of  Army. 

6  -  San  Bruno  A.ve  from  north  line  of  Silber  Ave  to  South  line  of 

Dwight. 

7  -  Area  bounded  by  east  line  of  Donahue,  South  line  of  LaSalle, 

the  IJest  line  of  Earl,  the  south  line  of  Innes,  the  V/est  line 
of  Hawes  and  San  Francisco  Bay. 

8  -  Area  bounded  by  north  line  of  Arleta  Ave.,  the  west  line  of 

Rutland,  the  south  line  of  Leland,  the  east  line  of  Bayshore 
also  Bayshore  Blvd,  north  line  of  A.rleta  to  the  county  line. 

9  -  Area  bounded  by  McKinley  Ave.  ,  San  Francisco  Bay,  the  center 

line,  and  the  east  line  of  Bayshore  Blvd. 

10  -  3rd  St.  from  the  south  line  of  Van  Dyke,  and  l/illiams,  to  the 
West  line  of  San  Bruno, 

12  -  Area  bounded  by  north  line  of  Newcomb,  the  east  line  of  Keith, 

the  south  line  of  Van  Dyke,  and  the  east  line  by  3rd  St. 

13  _  A.rea  bounded  by  Navy  Ed.,  the  east  line  of  Griffith,  the  south 

line  of  Van  Dyke,  and  the  east  line  of  Keith. 

±k   _  Area  bounded  by  south  line  of  Van  Dyke,  San  Francisco  Bay, 
South  line  of  Hollister,  and  the  east  line  of  3'"d  Street. 

Respectfully  submitted, 

Edv;ard  GreexB, 
Captain 
Star  #760 
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POLICE      DEPARTMENT 
City  and  County  of  San  Francisco 


Potrero  Station  Monday 

Police  District  No.  3  December  10,  I956 

To:   Francis  J.  Ahem,  Chief  of  Police 

Prom:  Edward  Greene,  Crptain  Commanding  Company  "C" 

SUBJECT:   Supplementary  to  Summary 

Sir: 

Proposed  beats  for  5  radio  cars  in  the  Potrero  District, 

1  -  Starting  from  San  Francisco  Bay  at  l6th  St.,  l6th  St.  to  west 

line  of  Lick  Memorial  Freeway,  the  freeway  to  the  center  line  of 
Army  Street,  Army  Street  to  the  center  line  of  Evans  Ave.,  Evans 
Ave  to  center  line  of  Marin,  Marin  to  Islais  Creek,  North  side 
of  Islias  Creek  to  the  Bay. 

2  -  Starting  from  3rd  Street,  the  south  line  of  Islias  Creek  to  Marin 

center  line  of  Marin  to  Evans,  center  line  of  Evans  to  Army,  cent- 
line  of  Army  to  west  line  of  Lick  Memorial  Freeway,  west  line  of 
.  freeway  to  Phelps,  center  line  of  Phelps  to  Willisms,  center  line 
of  Williams,  to  3rd,  center  line  of  3rd  to  Islias  Creek, 

3  -  Starting  from  San  Francisco  Bay,  the  center  line  of  Yosemite  to 

3rd  St.,  center  line  of  3rd  to  V/illiams,  center  line  of  Williams 
to  Phelps,  center  line  of  Phelps  to  west  line  of  the  Freeway, 
west  line  of  Freeway  to  Alemany  Blvd. ,  Alemany  to  Bowdoin,  center 
line  of  Bowdoin  to  Silver,  center  line  of  Silver  to  University, 
center  line  of  University,  to  VJilde,  center  line  of  Bayshore  to 
the  county  line. 

4  -  From  the  county  line,  center  line  of  Bayshore  to  VJilde,  center 

line  of  l/ilde  to  University,  center  line  of  University  to  Silver, 
Silver  to  Naples,  Naples  to  Cordova,  Cordova  to  County  line. 

When  the  new  section  of  the  Bayshore  Freeway,  from  V/iDde  Avenue  to 
the  county  line,  is  placed  in  service,  radio  car  ^,  Vvrill  take  the  are 
between  the  old  and  nevj  sections  of  the  highway.   Radio  car  3,  will 
continue  to  take  Bay  View  Park  to  the  east  of  the  Freeway. 

5  -  From  San  Francisco  Bay,  south  line  of  Islias  Creek  to  3rd  St, 

center  line  of  3rd  to  Yosemite,  center  line  of  Yosemite  to  the  Ba 
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In  the  foregoing  layout  the  natural  'bounclries  were  used  in 
so  far  as  possible.   In  normal  patrol  only  one  radio  car  will 
be  required  to  cross  the  Lick  Freeway.   In  the  areas  layed  out 
the  three  car  has  three  places  where  it  can  cross  the  freeway. 

In  the  event  of  serious  trouble  in  the  Hunters  Point  area  there 
will  usually  be  three  car  has  three  places  where  it  can  cross 
the  freevjay. 

In  the  event  of  serious  trouble  in  the  Hunters  Point  area  there 
will  usually  be  three  radio  cars  within  striking  distance. 

Respectfully  submitted, 

Edward  Greene 
Captain 
Star  //  760 


-  357  - 


POLICE  DEPARTMENT 

CITY  AND  CCUNTY  OP  S>-N  PR-.NCI3C0 
Hall  of  Justice 
Kearny  and  Urshington 
San  Francisco,  California 

November  30,  1956 

Re:   REQUESTS  FOR  ADDITIONAL 
PERSOM.\!EL"~ANl)  VEHICLES. 


In  keeping  with  the  Department ' s  recent 
request  for  additional  personnel,  you  shall  immediately 
evaluate  the  needs  of  your  particular  district  for 
additional  men  and  vehicles. 

In  making  such  evaluation,  y©u  shall  be 
governed  only  by  the  exercise  of  sound  and  reasonable 
judgment  as  applied  to  the  following  question: 

"  IF  YOU  VJERE  GIVEN  ALL  THE  PERSONNEL  AND 
VEHICLES  TO  PROPERLY  AND  EFFICIENTLY 
PERFORM  ALL  THE  POLICE  FUNCTIONS  PRESENTLY 
DESIRED,  HOV;  MNY  ADDITIONAL  MEN  AND 
VEHICLES  TTcnjLlTYD'U  NEED? 

In  answering  this  question,  two  factors 
are  considered  to  be  paramount; 

1,  Foot  beats  wherever  desired  by  you  shall 
be  indicated.  (If  present  foot  beats 

are  too  large  for  effective  coverage,  such 
fact  shall  be  indicated  by  your  proposal 
for  the  realignment  of  ber  t  boundaries  and  the 
establishment  of  new  additional  foot  beats.) 

2.  Radio  Car  Operation  shall  take  into  consideration 
a  Two  Man  Radio  Car,  particularly  on  the  two 
night  watches. 
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In  setting  forth  your  evaluation  of  needs, 
all  requests  for  additional  personnel  and  vehicles  shall 
be  supported  by  an  explanation  ?s  to  where  such  personnel 
would  be  deployed  end   such  vehicles  utilized. 

The  present  lay-out  of  all  beats  and  radio 
car  areas  shall  be  listed  showing  the  priority  of  such 
beats. 

Such  report  in  TRIPLIG/'.TE,  shall  be  sub- 
mitted on  or  before  8:00  AM,  V/ednesday,  December  12,  1956. 


FRANCIS  J.  AHERN 
CHIEF  OF  POLICE 
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Mission  District  (Company  D) 
Presently  assigned 

1  Captain  5  Radio  Cars 

3  Lieutenants  2  3-\'Jheel  Motorcycles 

15  Sergeants  1  Patrol  V/agon 

92  Patrolmen 

The  District  has  "been  divided  Into  I5  foot 
beats.   There  are  5  radio  car  sectors,   as  an  average 
8  of  these  beats  are  covered  by  7  men.   All  radio  cars 
in  this  District  are  one  man  operated.   They  should  be 
twc  man  operated  on  the  night  watches.   In  order  to 
accomplish  this  10  additional  men  would  be  required 
plus  5  men  for  relief,  making  a  total  of  15  additional 
men  to  operate  the  present  radio  cars. 

In  addition,  due  to  the  change  in  composition 
and  type  of  population  (semi -transients,  lower  income) 
and  definite  move  of  some  elements  as  redevelopment 
takes  over  the  southern  District,  two  additional  radio 
cars  are  needed  for  this  district.   In  order  to  man 
these  two  additional  cars  on  a  five  day  vjeek  basis  on 
the  night  watches,  8  men  would  be  required. 

Total  additional  personnel  ,,...,  «23 
Additional  radio  cars   2 


-  360  - 


•-1  »vr    -. 


:1^   S' 


3fl:f. 


.•T.-.    .f.<^^( 


5o;   x; 


PERSONNEL  AND  EQUIPMENT  -  MISSION  POLICE  STATION 


PRESENT 

PERSONNEL 

EQUIPMENT 

CAPT. 
1 

LIEUT.   SGT. 

3     15 

PTLMN. 
92 

CARS   3/W  MOTOR  CYCLE 
5          2 

ADDITIONAL  REQUESTED 

PERSONNEL 

EQUIPMENT 

CAPT.   LIEUT.   SGT.   PTLM 

13 


CARS   3/W  MOTOR  CYCLE 
1 


PRESENT 

REQUESTED 

FOOT  PiiTROL 

16 

-^ 

RADIO  CAR  SECTIONS 

^ 

1 

3/W  iiOTOR  CYCLES 

2 

- 

MOUNTED  BEATS 

- 

- 

PATROL  WAGONS 

1 

- 

REPORTING 

AREAS 

PLOTS   -  ^9 

NOTE  -  Drop  beats  11,  1^,  15,  end  l6,  to  be  covered 

by  additional  radio  car.   Realign  beats  12  and  13 
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MISSION  POLICE  DISTRICT  -  COMPONENTS 

Liquor  Stores  110 

Drug  Stores  35 

Taverns,  etc.  185 

Food  Markets  226 

Restaurants  120 

Amusement  Centers  10 

Theaters  6 

Warehouses  12A- 

Manufacturing  512 

Garage  103 

Parking  Lot  102 

Retail  Establishment  1512 

Office  Building  98 

Service  Station  8? 

Cigar  Stores  37 

Fountains  72 

Banks  1^ 

Churches  44 

Hotel  36 

Apartments  2337 

Flats  6065 

One  Family  Units  4926 

Motels  1 

Schools  29 

Other  Public  Building  59 

Meeting  Halls  46 

Playgrounds  13 

Public  Parks  5 

Project  Dwelling  2 

Ball  Parks  1 

Armory  1 

Radio  Station  1 

Hospital  5 
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OFFENSES  AND  ARRESTS  -  MISSION  POLICE  DISTRICT 


YEARS  1956  • 

-  1957 

1956 

1957 

MONTH 

OFFENSES 

ARRESTS 

OFFENSES 

ARRESTS 

JANUARY 

il-SG 

474 

459 

366 

FEBRUARY 

hSl 

474 

364 

299 

MARCH 

^98 

409 

474 

316 

APRIL 

428 

442 

427 

290 

MAY 

3^9 

459 

514 

307 

JUNE 

398 

404 

416 

275 

JULY 

409 

360 

411 

314 

AUGUST 

348 

269 

497 

368 

SEPTEMBER 

381 

291 

469 

339 

OCTOBER 

472 

346 

528 

389 

NOVEflBER 

393 

329 

DECErffiER 

430 

299 

TOTAL     5,053       ^t55(>  ^,559         3,263 

IMPORTANT 

The  above  arrests  do  not  include  those  made  by  the 
Bureau  of  Inspectors,  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau  and  Headquarters  Company. 
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OFFENSES  /.ND  ARRESTS  -  MISSION  POLICE  DISTRICT 
YEARS  -  1956  -  1957 


SUB  TOTAL 


OFFENSES 


ARRESTS 


TO 


OCTOBER  1956      4,230 


3,928 


SUB  TOT..L 


OFFENSES 


ARRESTS 


TO 


OCTOBER  1957      4,559 


3,263 
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MISSION  STATION 


TUESDAY,  JULY 

2 

9 

16 

23 

30  1957 

TOTAL 

PATROL 

48 

47 

^3 

41 

^9 

8-4  ' 

WATCH 

15 

17 

13 

14 

18 

4-12  ' 

WATCH 

16 

17 

16 

13 

16 

12-8  ' 

WATCH 

17 

13 

14 

14 

15 

TOTAL 

ON  AUTO 

13 

12 

12 

12 

12 

8-4 

WATCH 

4 

4 

4 

4 

4 

4-12 

WATCH 

4 

4 

4 

4 

4 

12-8 

WATCH 

5 

4 

4 

4 

4 

TOTAL 

ON  3-M/C 

3 

2 

3 

2 

3 

7-3 

WATCH 

2 

2 

2 

1 

2 

3-11 

WATCH 

1 

0 

1 

1 

1 

TOTAL 

ON  FOOT 

32 

33 

28 

27 

34 

8-4 

WATCH 

9 

11 

7 

9 

12 

4-12 

WATCH 

11 

13 

11 

8 

11 

12-8 

WATCH 

12 

9 

10 

10 

11 

NO.  OF  BEATS 

15 

15 

15 

15 

15 

NO.  COVERED 

9 

10 

8 

5 

9 

NO.  OF  MEN  ON 

8 

10 

7 

5 

8 
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MISSION  STf.TION 


FRIDAY,  JULY 

5 

12 

19 

26 

1957 

TOTAL 

PATROL 

50 

41 

35 

42 

8'k 

WATCH 

19 

17 

13 

14 

4-12 

WATCH 

17 

13 

12 

18 

12-8 

WATCH 

14 

11 

10 

10 

TOTAL 

ON  AUTO 

13 

12 

12 

12 

S-k 

WATCH 

4 

4 

4 

4 

i^-12 

WATCH 

5 

4 

4 

4 

12-8 

WATCH 

4 

4 

4 

4 

TOTAL 

ON  3-M/C 

2 

2 

3 

3 

7-3 

WATCH 

2 

2 

2 

2 

3-11 

WATCH 

0 

0 

1 

1 

TOTAL 

ON  FOOT 

35 

27 

20 

27 

8-i}. 

WATCH 

13 

11 

7 

8 

it-12 

WATCH 

12 

9 

7 

13 

12-8 

WATCH 

10 

7 

6 

6 

NO.  OF 

BEATS 

15 

15 

15 

15 

NO.  COVERED 

10 

7 

6 

9 

NO.  OF  MEN  ON 

10 

7 

5 

9 
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MISSION  STATION 


TUESDAY, NOVEMBER 

5 

12 

19 

26 

TOTAL 

PATROL 

59 

62 

56 

52 

B-U- 

WATCH 

20 

21 

17 

13 

i^-12 

WATCH 

18 

22 

21 

20 

12-8 

WATCH 

21 

19 

18 

19 

TOTAL 

ON  AUTO 

18 

20 

17 

18 

8-4 

WATCH 

4 

4 

4. 

4 

4-12 

WATCH 

6 

8 

7 

7 

12-8 

'./ATCH 

8 

8 

6 

7 

TOTAL 

ON  3-M/C 

2 

3 

3 

3 

7-3 

WATCH 

2 

2 

2 

2 

3-11 

WATCH 

0 

1 

1 

1 

TOTAL 

ON  FOOT 

39 

39 

36 

31 

8-4 

V/ATCH 

14 

15 

11 

7 

4-12 

WATCH 

12 

13 

13 

12 

12-8 

WATCH 

13 

11 

12 

12 

NO.  OF  BEATS 

15 

15 

15 

15 

NO.  COVERED 

8 

8 

9 

9 

NO.  OF  MEN  ON 

8 

8 

9 

9 

1957 


» 
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MISSION  ST/-TION 


FEIDA- 

1,    NOVEMBER 

1 

8 

15 

22 

29  1957 

TOTiiL 

PATROL 

48 

^9 

5^ 

51 

51 

8-i| 

WATCH 

15 

17 

17 

16 

14 

i|-12 

WilTCH 

17 

16 

17 

21 

20 

12-8 

WATCH 

16 

16 

20 

14 

17 

TOTAL 

ON  AUTO 

14 

15 

16 

16 

15 

8-i^ 

WATCH 

4 

4 

4 

5 

4 

i^-12 

WATCH 

4 

5 

6 

7 

6 

12-8 

W/.TCH 

6 

6 

6 

4 

5 

TOTAL 

ON  3-M/C 

3 

3 

3 

2 

3 

7-3 

WATCH 

2 

2 

2 

1 

2 

3-11 

WATCH 

1 

1 

1 

1 

1 

TOTAL 

ON  FOOT 

31 

31 

35 

33 

33 

8-4 

WATCH 

9 

11 

11 

10 

8 

4-12 

WATCH 

12 

10 

10 

13 

13 

12-8 

WATCH 

10 

10 

14 

10 

12 

NO.  OF  BEi.TS 

15 

15 

15 

15 

15 

NO.  COVERED 

10 

7 

7 

10 

9 

NO.  OF  MEN  ON 

10 

7 

7 

10 

10 
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MISSION  ST/.TION 


Day  & 

Date 

Beats  Covered 

Noc  of  Men 

Tueso 

July  2, '57 

7_2-io-iJ.-l,  6-9-3-8 

8 

July  9, '57 

i^-10-9-3-8-7-1-2-6-5 

10 

July  16, '57 

2-10-8-1, 6-i|'-9-7 

7 

July  23, '57 

J^-1-3-2-9 

5 

July  30, '57 

2-5-7-lo-i^-l,  6-9-3 

8 

Frl, 

July  5, '51 

7_2-5-8-io-i)'-l-9-3-6 

10 

July  12, '57 

10-1-2-^^-3-9-7 

7 

July  19, '57 

9-7-1,6-^-2 

5 

July  26, '57 

2-10-9-3-6-8-7-12-5 

9 
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MISSION  STATION 


» 


Day  &  Date 

Beats  Covered 

No,  of  Men 

Frl.Nov.l, '57 

2-6-9-3-1-8-7-10-^-5 

10 

Nov,8,»57 

i^-.2-6-l-9-3-7 

7 

Nov.15,'57 

^-2-10-1-9-3-7 

7 

Nov. 22, '57 

7_2-5-6-10-8-iJ-9-3-l 

10 

Nov, 29, '57 

8-if-io-l-9-3-2-2-5-7 

10 

Tues.Nov.5, '57 

l-2-5-10-i^-9-3-7 

8 

Nov, 12, '57 

1^,-10-1-9-2-6-5-3 

8 

Nov. 19, '57 

8-5-6-9-10-2-4-1-3 

9 

Nov. 26, '57 

10-9-3-1-8-7-2-6-ii- 

9 
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OFFENSES.  AND  /.R^STS  -  MISSION  POLICE  DISTRICT 


YEAR  -  1956 

MONTHS 

OFFENSES 

i^RRESTS 

JANUARY 

il-80 

i^7^ 

FEBRUARY 

k67 

h7^ 

MARCH 

il-98 

^09 

APRIL 

i!28 

i^i!.2 

MAY 

3^9 

^59 

JUNE 

398 

koi^ 

JULY 

^1-09 

360 

AUGUST 

3-^8 

269 

SEPTEMBER 

381 

291 

OCTOBER 

ii-72 

3^6 

NOVEMBER 

393 

329 

DECEMBER 

^1-30 

TOTAL  5053 

IMPORTANT 

The  above  arrests  do  not  Include  those 
made  by  the  Bureau  of  Inspectors,  Bureau  of  Special 
Services,  Company  K,  Juvenile  Bureau,  and  Head- 
quarters Company. 
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OFFENSES   AND  ARRESTS   -  MISSION  POLICE  DISTRICT 


YEAR  -  1956 

SUB.  TOT/O:. 

TO 
NOVEESER 

OFFENSES 
^,623 

ARRESTS 

i^,257 

I 
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Police  Department 
City  and  County  of  ^en   Pranoisco 

Mission  Police  District  Monday,  December  10,  1956 

District  #^1- 


Francis  J,  Ahem: 

Chief  of  Police 

Sir:   I  respectfully  report  the  following: 

Subject:  Personnel  needs  for  Mission  Police  District* 

As  requested  in  your  letter  of  November  30,  1956,  the 
following  number  of  patrolmen  personnel  is  needed  to  properly 
police  this  area. 

patrolmen  personnel  as  of  this  date... ..89 

Patrolmen  personnel  to  police  area  o ..».....♦ .102 
Difference  between  maximum  needs  i^ 

On  February  16,  1956,  there  were  ninety-eight  (98) 
Patrolmen  assigned  to  this  district.  Personnel  has  been 
transferred  out  of  the  station  but  not  replaced. 

Official  Beat  Designations 

There  are  sixteen  (16)  officially  designated  beats.  The 
beats  are  listed  as  follows: 

1,  Both  sides  of  l6th  street  from  the  east  line  of  Van  Ness 
Avenue  south  to  the  west  line  of  Guerrero  street, 

2,  Mission  street  from  the  north  line  of  18th  street  to  the 
north  line  of  22nd  street. 

3o  Mission  street  from  the  north  line  of  22nd  street  to  the 
south  line  of  Army  street. 

4.  Market  street  from  the  west  line  of  Guerrero  street  to 
17th  street,  Castro  street  from  17th  street  to  19th 
street,  18th  street  from  Castro  to  Diamond  street, 
(North  side  of  Market  street  from  Guerrero  street  to 
Duboce  Avenue  not  included) 
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Official  Beat  Designations  continued. 

5.  Area  bounded  by  the  center  line  of  Market  Street,  the 
east  line  of  11th  Street,  the  south  line  of  Polsom  St. 
the  north  line  of  l6th  Street,  the  east  line  of  Mission 
Street,  the  north  line  of  I4th  Street,  and  the  east  line 
of  Valencia  Street.   (l6th  Street  between  Van  Ness  Avenue 
south  and  Mission  Street  and  Mission  Street  between  l^th 
and  l6th  Streets  not  Included, ) 

6.  Mission  Street  from  the  north  line  of  14 th  Street  to  the 
north  line  of  18th  Street. 

7.  Area  bounded  by  the  east  line  of  Vermont  Street,  the 
south  line  of  Army  Street,  the  east  line  of  Mission 
Street,  and  the  north  line  of  2i<'th  Street. 

8.  Area  bounded  by  the  south  line  of  Army  Street,  the  west 
line  of  Douglas  Street,  the  north  line  of  24th  Street,  and 
the  east  line  of  Dolores  Street, 

9.  Area  bounded  by  the  center  line  of  Market  Street,  the  east 
line  of  Valencia  Street,  the  north  line  of  14th  Street,  ths 
west  line  of  Mission  Street,  the  north  line  of  19th  Street 
and  the  west  line  of  Guerrero  Street. 

10.  Area  bounded  by  the  south  line  of  Army  Street,  the  west 
line  of  Guerrero  Street,  the  north  line  of  19th  Street, 
and  the  west  line  of  Mission  Street, 

11.  Area  bounded  by  the  south  line  of  iBth  Street,  the  east 
line  of  Castro  Street,  the  south  line  of  Market  Street 
and  the  west  line  of  Guerrero  Street, 

12.  Area  bounded  by  the  north  line  of  l6th  Street,  the  east 
line  of  Mission  Street,  the  north  line  of  20th  Street, 
and  the  east  line  of  Harrison  Street, 

13.  Area  bounded  by  the  north  line  of  20th  Street,  the  east 
line  of  Mission  Street,  the  north  line  of  24th  Street, 
and  the  east  line  of  Harrison  Street, 

14.  Area  bounded  by  the  north  line  of  l6th  Street,  the  east 
line  of  Harrison  Street,  the  north  line  of  20th  Street 
and  the  east  line  of  Potrero  Avenue. 

15.  Area  bounded  by  the  north  line  of  20th  Street,  the  east 
line  of  Harrison  Street,  the  north  line  of  24th  Street, 
and  the  ea.st  line  of  Potrero  Avenue, 

16.  Area  bounded  by  the  north  line  of  Market  Street,  the  west 
line  of  Castro  Street,  and  the  south  line  of  Duboce  Avenue ; 
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lyJhlle  there  are  sixteen  officially  listed  beats  it  is  my 
opinion  that  no  more  than  twelve  warrant  being  patrolled  by 
foot  patrolmen.   This  conclusion  is  shared  in  by  my  three 
platoon  commanders. 

Beat  Priority. 

After  careful  analyses  of  all  factors  the  following 
beat  priority  was  concluded. 

Day  watch  -  Beats  1,  2,  3,  ^,  7,  9,  10,  5,  8,  6,  12,  13. 
Night  watches-Beats  1,  2,  3,  4,  ?,  9,  6,  5,  10,  8,  12,  13. 

After  rating  the  first  five  or  six  beats  it  is  difficult  to 
differentiate  among  the  rest  as  to  importance. 

Beats  designated  as  11,  1^,  15,  and  l6  should  be  covered  by 
radio  patrol  rather  than  foot  patrol. 

Personnel  Breakdown 

1st  Platoon  2nd  Platoon  3rd  Platoon 


Patrolmen  (12  beats) 
Radio  Patrol  {k   cars) 
3-V/heel  Motorcycles 
Patrol  Wagon 
Station  Duty 
Captain's  Clerk 
Warrant  Detail 


Total  Patrolmen 

Needed 

18           18 

18 

6            12 

12 

2             1 

- 

1             2 

2 

1             1 

1 

1 

. 

6 

- 

35 


34 


33 


1st  Platoon 35 

2nd  Platoon 3^ 

3rd  Platoon .  33 

Total  ....   102 


Explanation 

There  are  four  wagon  drivers  assigned  to  this  district.  That 
means  that  one  patrolman  is  needed  to  relieve  on  the  first  plat- 
oon and  two  patrolmen  are  needed  for  both  the  second  and  third 
platoon. 

As  to  radio  car  personnel  the  first  platoon  coverage  was  based 
on  one  man  to  the  car.   The  second  and  third  platoon  coverage 
was  based  on  two  men  to  the  car.   Whether  you  would  want  two 
man  coverage  between  3  A.M.  and  8  A.M.  is  something  for  you  to 
determine. 

This  station  is  in  need  of  a  fifth  radio  car  for  the  second 
and  third  platoon.   This  is  based  on  the  number  of  radio  calls 
for  police  service  responded  to  by  the  cars  so  assigned.   If 
car  was  so  assigned  there  would  be  no  change  In  personnel  needs 
as  I  would  make  a  realignment  on  beats  12  and  13.   They  are 
located  in  primarily  a  residential  area, 
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The  warrant  detail  for  this  station  has  had  a.  complement 
oi'  six  men  for  a  long  period  of  time*   The  detail  processes 
ovtjr  one  thousand  warrants  per  month. 

Radio  car  areas. 

The  four  radio  patrol  car  areas  are  designated  as  follows. 

#1   Commencing  at  Center  line  of  Valencia  and  Market 
streets,  along  Valencia  street  to  Nineteenth 
street,  west  on  Ninetuunth  street  to  Twin  Peaks 
Boulevard.   Kortaerly  along  district  boundary 
line  to  Duboce  Av^jnue.   Along  Duboce  Avenue  to 
Mai'ket  street,  along  Market  street  to  point  of 
com  m  en  c  e  m  en  t . 

#2  Commencing  Nineteenth  and  Valencia  strecjt  along 
Valencia  street  to  Army  street.   West  on  Army 
street  to  Twin  Peaks  Boulevard,   Along  Twin  Peaks 
Boulevard  to  Nineteenth  street,  east  on  Nineto-enth 
street  to  looint  of  commencement. 

fr3   Comuiencing  at  Nineteenth  and  Valencia  streets, 
east  on  Nineteenth  to  Vermont  street,  north  on 
Vermont  street  to  Division  street.   Along  district 
boundaries  to  Market  and  11th  street.   Along 
Market  street  to  Valencia  street,  then  south  on 
Valencia  stre^-t  to  point  of  commencement. 


n 


k     Commencing  at  Army  and  Val^^ncla  street.   East  on 
Army  strev..t  to  Vermont',   North  on  Verm^ont  to 
Nineteenth  stre<.;t'.   West  on  Nineteenth  street  to 
Valencia,   South  on  Valencia  to  point  of 
comaencercient. 


John  A.  Engler 
Captain  of  Police 
Star  921, 
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Kovembor  30,    19 5 6 


Re:      RLiQUESTS   FOR  ADDITIOLyAL 


(    ABDRiiSS^^D  '".0   J:.ACH   COMPANY  COMILfiL^DER   II:DI7IDUALLY    ) 


» 


In  koeping  with  tills  Departniunt '  s  rc^cwiit  r^quust 
for  additioiaal  porsormol,  you  shall  iinmod.latelj'-  uvaluato 
the  noeds  of  your  i.->articular  district  for  additional  men 
and  vohiclij^s. 

In  raaJving  such  evaluation,  you  shall  be  governed 
only  by  the  exercise  of  a  sound  and  reasone^ble  judgment  as 
applied  to  the  following  question: 

"IF  YOU  \LlRil   given  ALL  THE  F^RSOI^^EL  AND 
VEHICLES  ::0  PROFi^HLY  AND  ^EFFICIENTLY 
PERFORM  ALL  THE  POLICE  FUNCTIONS  PR:^3^':KTLY 
DESIxiED,  HOW  MANY  ADDITIONAL  I^  AND 
VI'KICLl'-S  uTUlTLUTcJU"^ 


In  answering  this  question,  two  factors 
are  considered  to  be  paraimount: 

1.   Foot  beats  wherever  desired  by  you  shall 
be  indicated,   (If  present  foot  beats 
are  too  la.rge  for  effective  coverage, 
such  fact  shall  be  indicated  by  your 
proposal  for  the  realignment  of  btjat 
boundari'os  and  the  establishment  of 
new  additional  foot  beats.) 


2.   Radio  Car  operation  shall  take  into 
consideration  a  Tvso   Man  Radio  Car, 
particularly  on  "^le  two  night  vjatches, 

1. 
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In  setting  forth  your  evaluation  of  nuods, 
all  requests  for  additional  porsoTrnt;l  and  veaiclos  shall 
be  supported  by  an  explanation  as  to  where  such  personnel 
would  be  deployed  and  such  vehicles  utilised, 


The  present  lay-out  of  all  beats  and  radio 
car  areas  shall  be  listed  showing  the  priority  of  such 
beats. 


Such  report  in  TRIPLICATE,  shall  be  sub- 
mitted on  or  before  8:00  A.M.,  Wednesday,  December  12,  1956, 


FRALICIS  J.  AMlffiK 
CHISF  OP  POLICE  * 
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Northern  District   (Company  E) 

Presently  assigned 
1  Captain 
3  Lieutenants 


18  Sergeants 


4  Radio  Cars 

2  3-wheel  Motorcycles 


1  Patrol  Wagon 


128  Patrolmen 

The  District  has  been  divided  into  25  foot 
beats,  which  1?  are  normally  covered  by  11  men.   It 
has  become  necessary  to  consolidate  a  number  of  the 
foot  beats.   For  examiDle,  Beats  1  and  2  which  cover 
all  of  Chest?aut  and  Lombard  in  thu  Marina 
are  normally  patrolled  by  a  single  officer. 

Beats  11  and  24  in  the  Haight  Street  area  are 
generally  covered  by  one  man.   The  Fillmore  District 
presents  a  definite  problem  and  Beats  20,  21,  22  and 
25  should  all  be  two  man  beats.   On  the  day  watch, 
Beat  17  would  require  one  additional  man. 

As  a  minimum  two  additional  radio  cars  should 
be  assigned  and  should  be  manned  by  two  men  on  all 
watches.   In  order  to  man  these  two  additional  cars 
with  two  man  operation  seven  days  pur  week,  18 
additional  men  would  be  required. 
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Northern  District  (Company  E) 
-  co'citinuod  - 

To  provide  two  man  coverage  on  Beats  20, 
21,  22  and  25,  12  men  would  bu  required.   One  rn£-.n 
should  be  provided  so  that  Beat  1  could  be  covered 
on  the  night  watches.   One  man  should  be  provided 
so  that  Beat  24  might  be  covered.   One  man  should 
be  provided  for  rullef  for  the  aan  assl;;^ied  to 
Beats  1  and  24. 

Total  personnel  needed 

radio  cars  -  18   foot  patrol  -  l6  . .  • . .  2!L 

Additional  Radio  Cars  ..................   2 
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PERSOm^^EL  AND  SSUIPMEI^IT  -  NORTHERN  POLICE  STATION 


PRE  Si '.NT 


PERSONNEL 
CAPT.  LIEUT.  SGT.  PTLrlAN. 
1     3     18    128 


EQUIPMENT 
CARS   3/W  MOTORCYCLE 
4         2 


ADDITIONAL  REQUESTED 


PERSONlffiL 
CAPT.    LIEUT.    SGT.    FTLMAN 

51 


EQUIPMENT 
CARS    3/W  MOTORCYCLE 


PRESENT 

.25 

REQUESTED 

FOOT  PATROL 

D- 

17, 

N- 

^ 

RADIO  CAR  S..CTIONS 

4 

1 

3/W  MOTOR  cycl:^s 

2 

- 

PATROL  WAGONS 

1 

^ 

REPORTING  AREAS 


PLOTS 
NOTE 
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Guncrally  only  9  beats  covered  on  the 
day  watch  and  12  on  the  night  v/atches, 
During  vacation  periods  this  drops  to 
approximately  6  on  all  watches. 


*  D  -  Equals  -  DAY  WATCH 
N  -  Equals  -  NIGHT  WATCH:.S 
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N0RTH:-.RN  POLICIi  district  -  COMPONEKITS 


Liquor  Stores  68 

Drug  Stores  52 

Taverns,  etc,  205 

Food  Markets  280 

Restaurants  209 

Amusement  Centers  15 

Theatres  13 

VJarehouses  18 

Manufacturing  395 

Garage  7^^ 

Parking  Lot  39 

Retail  Establishment  1880 

Office  Building  65 

Service  Station  96 

Cigar  Stores  28 

Fountains  35 

Bconks  1? 

Vacant  Stores  290 

Churches  97 

Hotel  155 

Apartments  2528 

Flats  ^,^895 

One  Family  Units  2'!-l61 

Motels  24 

Schools  36 

Other  Public  Buildings  27 

Meeting  Halls  23 

Playgrounds  4 

Public  Parks  7 

Hospital  11 

City  Shop  2 
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OPKjjgES  AND  A3RL3TS   -   KORa?H^:RN   rOLICh,  DISTRICT 

YLASS   1956    -    1957 


19_56 

1957 

moi7.:h 

0FFEN3^S 

ARRESTS 

OFFENSES 

ARRESTS 

JANUARY 

6-^8 

679 

657 

347 

FEBRUARY 

630 

666 

6'4-9 

^67 

MARCH 

622 

63^ 

688 

520 

APRIL 

^4-914- 

580 

603 

-!+20 

MAY 

55^^ 

567 

588 

572 

JUNE 

605 

5^3 

580 

383 

JULY 

659 

^93 

6kk 

363 

AUGUST 

672 

3^8 

G6k 

kGQ 

SEPTEMBER 

618 

k55 

592 

5Q5 

OCTOBL^R 

677 

kk-d 

625 

621 

NOVEMBER 

530 

516 

DECEMBER 

620 

388 

TOTAL  7,229  6,317  6,290  k,7^e 

IMPORTANT 

The  above  arrests  do  not  include  those  made  by 
the  Eure£iu  of  Inspuctors,  Bureau  of  Special 
Services,  Company  K,  Juvenile  Bureau,  and 
Headquarters  Company, 
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OFFENSES  AND  ARRESTS  -  NORTHERN  POLICE  DISTRICT 


YEARS  -  1956  -  1957 


SUB  TOTAL 

TO 
OCTOBER  1956 


OFFENSES 


6,079 


ARRESTS 


5,413 


SUB  TOTAL 

TO 
OCTOBER  1957 


OFFENSES 


6,290 


ARRESTS 


4,746 
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NORTHERN   STATION 

ft 

TUESDAY,    JULY 

2 

TOTAL  PATROL 

61 

1 

8-4     WATCH 

15 

1 

4-12  iVATCH 

25 

1 

12-8  vrATCH 

21 

9  16  23  30      1957 

65  53  63  62 

6  15  22  17 

8  23  21  22 

8  15  20  23 


TOTAL   ON  AUTO  22  22  22                    22  22 

|8-4     7/ATCH  6  6  6                      6  6 

I' 4-12  WATCH  8  8  8                       8  8 

12-8  "'ATCH  8  8  8                       8  8 

)    TOTAL   ON  3-M/C  3  3  2                      4  2 

7-3     WATCH  12  12  0 

3-11  V/ATCH  2  112  2 

TOTAL   ON  FOOT  36  40  29                    37  38 

8-4     WATCH  8  12  8                    14  11 

4-12  WATCH  15  14  14                    11  12 

12-8  WATCH  13  14  7                    12  15 


25  25  25  25 

12  14  14  13 

9  9  8  9 


NO. 

OP   BEATS 

25 

NO. 

COVERED 

16 

NO. 

OP  MEN   ON 

12 
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NORTHERN  STATION 


FRIDAY,  JULY 

5 

12 

19 

26 

TOTAL  PATROL 

63 

54 

48 

59 

8-4  ''ATCH 

18 

15 

16 

15 

4-12  1^1'ATCH 

26 

20 

17 

22 

12-8  "'ATCH 

19 

18 

15 

22 

TOTAL  ON  AUTO 

22 

22 

21 

21 

8-4  ^''ATCH 

6 

6 

6 

6 

4-12  v:atch 

8 

8 

7 

7 

12-8  ^^^ATCH 

8 

8 

8 

8 

TOTAL  ON  3-M/C 

3 

2 

2 

3 

7-3  i"ATCH 

1 

1 

1 

1 

3-11  v;atch 

2 

1 

1 

2 

TOTAL  ON  FOOT 

38 

30 

25 

35 

8-4  ^,'ATCH 

11 

9 

9 

8 

4-12  '"ATCH 

16 

11 

9 

13 

12-8  ^"'ATCH 

11 

10 

7 

14 

NO.  OP  BEATS 

25 

25 

25 

25 

NO.  COVERED 

18 

14 

11 

11 

NO.  OP  MEN  ON 

12 

8 

7 

8 

1957 
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NORTHERN  STATION 


TUESDAY,  NOVEMBER   5 


12 


19 


26 


1957 


TOTAL  PATROL 

73 

71 

71 

77 

8-4  17ATGH 

20 

19 

16 

16 

4-12  V/ATCH 

24 

29 

28 

33 

12-8  WATCH 

29 

23 

27 

28 

TOTAL  ON  AUTO 

22 

22 

22 

22 

8-4  V/ATCH 

6 

6 

6 

6 

4-12  v;atch 

8 

8 

8 

8 

12-8  \YATCH 

8 

a 

8 

8 

TOTAL  ON  3-M/C 

4 

3 

4 

4 

7-3  WATCH 

2 

1 

2 

2 

3-11  WATCH 

2 

2 

2 

2 

TOTAL  ON  FOOT 

47 

46 

45 

51 

8-4  WATCH 

12 

12 

8 

8 

4-12  WATCH 

14 

19 

18 

23 

12-8  WATCH 

21 

15 

19 

20 

NO.  OP  BEATS 

25 

25 

25 

25 

NO.  COVERED 

14 

20 

16 

20 

NO.  OP  MEN  ON 

10 

16 

13 

18 
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NORTHERN  STATION 
FRIDAY,  NOVEMBER    1 


8 


15 


22 


29   1957 


TOTAL  PATROL 

57 

8-4  WATCH 

15 

4-12  V/ATGH 

21 

12-8  WATCH 

21 

TOTAL  ON  AUTO 

19 

8-4  WATCH 

6 

4-12  WATCH 

5 

12-8  WATCH 

8 

62 
21 
21 
20 

19 
6 
5 
8 


72 
18 
28 
25 

22 
6 
8 
8 


67 
18 

27 
22 

22 
6 
8 
8 


61 
15 
22 
24 

19 
6 
6 
7 


TOTAL  ON  5-M/C  3 
7-3  WATCH  1 
3-11  WATCH         2 


4 
2 
2 


3 
1 

2 


3 
1 
2 


3 
1 
2 


TOTAL  ON  FOOT 

35 

39 

47 

42 

39 

8-4  WATCH 

8 

13 

11 

11 

8 

4-12  WATCH 

14 

14 

18 

17 

14 

12-8  WATCH 

13 

12 

18 

14 

17 

NO.  OP  BEATS 

25 

25 

25 

25 

25 

NO.  COVERED 

16 

17 

18 

19 

15 

NO.  OF  MEN  ON 

11 

11 

15 

14 

13 
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NORTHERN  STATION 


Day  &  Date  Beats  Covered         No,  of  Men 

Tues.  July  2,  1957     1,2-9-21,-20-19-25-5,6- 

7-3,4-18-17-10,11  12 

July  9,  1957     11,24-18-21,22-19-8-10- 

1-2-5,5  9 

July  IS,  1957    1,2-8,9-25-22-5,6-20- 

10,11-17,18-19  9 

July  23,  1957    6,7-21,22-18,19-8,9-2- 

20,25-10-11,24  8 

July  30,  1957     25-20-19-22-6,7-8,9-1,2- 

17,18-21  9 


Pri.   July  5,  1957     8-25-1,2-20-19-5,6-22,23- 

7-10,11-3,4-17,18-21  12 

July  12,  1957    21,22-7,8-11,24-18,19-25- 

20-9,10-5,6  8 

July  19,  1957    1,2-8,9-20,25-19-22-21- 

17,18  7 

July  26,  1957    7-21,22-18-10-2-20,25- 

19-11,24  8 
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NORTHERN  STATION 


Day  8g  Date  Beats  Covered         No.  of  Men 

Pri.  Nov.  1,  1957      20-22^23-8,9-7-18,19-21- 

11,24-25-1-2-5,6  11 

Nov.  8,  1957      7,8-1,2-5,6-9,10-21-20- 

19-22-25-23,24-17,18  11 

Nov,  15,  1957      17-18-22,23-21-7-9-8-1- 

2-25-20-19-5,6-10-11,24        15 

Nov.  22,  1957      3,4-9-25-19-22-5,6-23,24- 

10,11-7-18-1,2-21-17-20        14 

Nov.  29,  1957     18-20-1-21,22-25-9-7-19- 

8-10-5,6-11-24  13 


Tues.Nov.  5,  1957      8,9-25-20-19-22-5,6-7- 

17,18-1,2-21  10 

Nov.  12,  1957      17-18-20-22,23-1-8-3,4- 

25-9-21-2-7-19-10-5,6-11,24    16 

Nov.  19,  1957      1-9-20-19-25-5,6-8-10,11- 

22-2-3^4-21-7  13 

Nov.  26,  1957      20-11-22-17-7-2-21-12-24-25- 

8-1-9-18-3,4-19-10-5,6         18 
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OFFENSES  nW   ARRESTS  -  NORTHERN  POLICE  DISTRICT 

YEAR  -  1956 

MONTHS                 OFFENSES  ARRESTS 

JANTJARY                  648  679 

FEBRUARY                 630  666 

MARCH                    622  634 

APRIL                    494  580 

MAY                      554  567 

JUNE                     605  543 

JULY                      659  493 

AUGUST                   572  348 

SEPTEMBER                618  455 

OCTOBER                  677  448 

NOVEMBER                 530  516 
DECEMBER                 620 

TOTAL  -  7,229 

IMPORTAIW  - 

The  above  arrests  do  not  include  those  made 

by  the  Bureau  of  Inspectors^  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau,  and  Headquarters  Company, 
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OFFENSES  Am   ARRESTS  -  NORTHERN  POLICE  DISTRICT 

YEAR  -  1956 


SUB.  TOTAL  OFFENSES  ARRESTS 

TO 
NOVEMBER  6,609  5,929 
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SAN     FRANCISCO      POLICE      DEPARTMENT 

NORTHERN      STATION 

December   11,    1956 

Francis  J,   Ahern 
Chief   of  Police 

Subject:      Chief   of  Police   Itr   11-30-56   relative    "Request   for 
additional   personnel   and  vehicles". 

Sirs 

In  compliance  with  subject   directive   I  wish  to  report   as   fol- 
lows: 

In  order  for  me   to  properly  and  efficiently  perform  all   the 
police   functions   presently  desired  I  will   need  an  additional   ten   (10) 
patrolmen  for   the   day  watch  and   a  total   of  twenty-four    (24)    for  the 
two   night  watches.      However,   when  the   vacations   commence   I  will   require 
three    (3)    additional  patrolmen  for   the   day  watch  and  a  total   of  four- 
teen  (14)    for   the    night  watches. 

During  the  period  from  December  through  March  there  is  an  aver- 
age of  nine  (9)  beats  covered  on  the  day  watch  and  twelve  (12)  on  each 
of  the  night  watches.  However,  during  the  vacation  period  the  average 
drops  down  to  approximately  six  (6)  on  all  watches. 

Frequently  it  becomes  necessary  to  assign  men  to  cover  two 
beats  which  is  too  much  territory  for  them  to  cover.   On  the  night 
watches  this  is  somewhat  justified  in  that  the  men  may  prevent  or  dis- 
cover burglaries. 

The  additional  required  patrolmen  would  be  used  to  fill  in  v/here 
tv;o  high  priority  beats  are  now  covered  by  one  man,  and  in  the  business 
areas  not  now  or  occasionalism  covered. 

In  addition  to  the  above  another  radio  car  is  required  to  meet 
the  needs  of  persons  calling  this  station  for  various  forms  of  assis- 
tance.  The  four  (4)  radio  cars  attached  here  are  not  able  to  keep  up 
with  the  number  of  calls.   This  backlog  brings  complaints  of  lack  of 
service, 

I   am  required  to   furnish  manpower  for  many  details.      The   more 
permanent    ones   arc:      Treasurer's   office,    two  men  on  the   day  watch,    and 
one   man  on  each  of   the   night  watches;    Tax  Collector's   office    (during 
periods  when  taxes   are   due),    one   man  on  the   day  v>/atch  and   one   man  on 
a  portion  of  the   4/l2pm  watch;    and   the   California   State   Automobile 
Association,    one   man  on  the    day  v\fatch  and   one   man  on  a  portion  of  the 
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(Page  -2-   Subject:   Chief  of  Police  Itr  11-30-56 

relative  "Request  for  additional  personnel 
and  vehicles" . ) 


4/l2pm  watch. 

In  addition,  there  are  a  considerable  number  of 
details  at  the  Civic  Atiditorium,  Opera  House,  City  Hall, 
and  Veterans'  Building,  which  at  tlraes  requires  half  or 
better  portion  of  the  members  on  foot  patrol.   There  are 
also  show  premieres,  school  and  church  fujictions, 
receptions  at  private  homes,  weddings,  and  school  and 
church  crossings.   All  of  these  details  take  the  men 
away  from  their  beats  for  at  least  three  hours. 


> 


Respectfully  subm-itted, 


Harry  L,    Nelson 
Caiotaln  of  Police 
Star   No.   548 


-   394   - 


i 


lIovGiribor   oO^    1956 


Ro  :      RE'^^yUESTS   FOR   ADDITIONAL 
PERSO:Ti-TEL  Al^D  V:^IiICLES. 


I» 


(    ADDRESSED  TO  EAGPI  GOLiPAllY   GOLil.IANDi 
INDIVIDUALLY    ) 


In  keeping  v/itb  this   Department's  recent 
request   for    additional  personnel,    you   shall   inmiediately 
evaluate   the   needs   of  youa?  particular   district  for 
additional  men  and  vehicles. 

In  making   such  evaluation,    you   shall  bo 
governed  only  by  the   exercise    of  a   sound  and  roasonablc 
judgment   as   applied  to   the    follov/ing  question: 


IP  YOU  V/SRE  GIVEN  ALL  THE  PERSONNEL  AND 
VEHICLES   TO   PROPERLY  AND  EFFICIENTLY 
PERFORM  ALL  THE   POLICE  FUNCTIONS    PRESENTLY 
DESIRED,    HOW  IIANY  ADDITIONAL  IfflCN  AND 
VEHICLES  WOULD  YOU  lffi.3D    ?    " 


In  ansv/ering  this   question,    two   factors 
are    considered  to  be   paramount: 

1,        Foot  boats  wherover   desired  by  you  shall 
bo    indicated,      (    If  present  foot  beats 
are    too   large    for   effective   coverage, 
such  fact   shall  bo   indicated  by  yoiH* 
proposal  for   the   roalignincnt   of  beat 
boundaries    and  the   establishment   of 
ncvif  additional   foot  beats.    ) 


2,        Radio  Gar   Operation  shall   take    into 
consideration  a  Two  Man  Radio  Gar, 
particularly   on  the    two   night  watches, 


1. 
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In  sotting  forth  yoiir  evaluation  of  needs, 
all  requests   for   additional  personnel  and  vehicles    shall 
bo    supported  by   an  explanation  as   to  whore   such  personnel 
would  bo   deployed   and  such  vehicles   utilized. 


The  present  Icsy-out  of  all  boats  and  radio 
car  areas  shall  bo  listed  showing  tho  priority  of  such 
boats. 


Such  report   in  TRIPLICATE,    shall  bo   sub- 
mitted on  or  boforo   8:00  AM,   Vfcdncsday,    December   12,    1956, 


PRAKCIS   J.    AHERN, 
CHIEF   OP  POLICE 
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Golden  Gate  Park  Station  (Company  P) 


Presently  assigned 
1  Captain 
3  Lieutenants 
16  Sergeants 
79   Patrolmen 


3  Radio  Cars 

2  3-?/hcel  Motorcycles 

1  Patrol  Wagon 


The  District  has  been  divided  into  20  foot 
beats.   There  are  3  radio  car  sectors.   An  aver ago 
of  8  of  those  foot  beats  are  covered  by  7  men. 

Although  the  Captain  has  requested  3  additional 
sergeants  and  21  additional  patrolmen,  it  is  felt 
that  the  present  strength  of  this  station  is  adequate. 
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PERSONNEL  AITO  EQUIPTvIENT    -   P^iRK  POLICE   STATION 


PRESEiW 


PERSONNEL 

EQUIPIvENT 

CAPT. 

LIEUT.   SGT. 

PTLMN. 

CARS    3/17  MOTOR  CYCLE 

1 

3      16 

79 

3           2 

ADDITIONAL  REQUESTED 


PERSONNEL 

EC 

.UIPMENT 

GAPT.  LIEUT.   SGT. 

P^. 

['L!.iN.    GARS 

o/W  MOTOR  CYCLE 

3 

21 

PRESENT 

REQUESTED 

FOOT  PATROL 

22 

•• 

RADIO  CAR  SECTIONS 

3 

- 

3/r;  MOTOR  CYCTE 

2 

Mi 

MOUNTED  BEATS 

2 

- 

PATROL  WAGONS 

1 

„ 

PLOTS   -   46 


REPORTING  AREAS 
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PARK  POLICE  DISTRICT  -  COMPOIIE^ITS 


Liquor  Stores  19 

Drug  Stores  21 

Taverns,  etc,  48 

Food  Markets  134 

Restaurants  35 

Amusement  Centers  2 

Theaters  4 

Warehouses  7 

Manufacturing  21 

Garage  27 

Parking  Lot  8 

Retail  Establishment  499 

Office  Building  23 

Service  Station  39 

Cigar  Stores  6 

Fountains  26 

Banks  3 

Chvirches  37 

Hotel  37 

Apartments  1846 

Plats  3122 

One  Family  Units  2567 

Schools  23 

Other  Public  Building  12 

Meeting  Halls  9 

Playgrounds  5 

Public  Parks  8 

Hospital  11 


-  399  - 


i 


OPPEITSES    AlTD  ARRESTS   -   GOLDEli  GATS   P/iRK  POLICE   DISTRICT 


YEARS 

1956  -  1957 

195S 

1957 

MONTH 

OFFENSES 

ARRESTS 

OFFENSES 

ARRESTS 

JANUARY 

357 

235 

347 

162 

PSBRU/JIY 

301 

249 

374 

174 

Mi'^J^CH 

301 

228 

378 

197 

APRIL 

286 

173 

352 

162 

MAY 

304 

192 

348 

159 

JUNE 

254 

203 

345 

135 

JULY 

334 

222 

304 

211 

AUGUST 

317 

144 

353 

175 

SEPTEMBER 

353 

137 

289 

179 

OCTOBER 

333 

103 

334 

190 

NOVEMBER 

329 

181 

DECEI.IBER 

361 

180 

TOTAL 


3,830 


2,247 


3,424 


1,744 


IMPORTANT 


The    above    arrests   do  not   includo   those  made 
by  the   Bureau  of  Inspectors,    Bureau  of  Special 
Services,    Company  K,    Juvenile   Bxircau  and 
Headquarters   Company, 
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OFPEilSES   AWD  /iRRESTS    -   GOLDEIT   GATE   PARK  POLICE  DISTRICT 


YExYRS    -   1956    -    1957 


SUB   TOTAL 

TO 
OCTOBER    1956 


OFFENSES 


3,140 


ARRESTS 


1,886 


SUB   TOTAL 

TO 
OCTOBER    1957 


OFPEITSES 


3,424 


/JIRESTS 


1,744 
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PARK   STATION 


TUESDAY,    JULY 

__2 

_9 

16 

23 

30      1957 

TOTAL  PATROL 

42 

38 

36 

38 

37 

8-4        WATCH 

13 

12 

11 

10 

12 

;                     4-12     VJATCH 

17 

13 

13 

17 

13 

12-8     VifATCH 

12 

13 

12 

11 

12 

TOTAL   ON  AUTO 

10 

9 

9 

10 

9 

8-4        WATCH 

3 

3 

3 

3 

3 

4-12      WATCH 

4 

3 

3 

4 

3 

12-8     WATCH 

3 

3 

3 

3 

3 

J                     TOTAL   ON  3-M/C 

4 

4 

3 

3 

2 

7-3     V/ATCH 

2 

2 

1 

1 

1 

1                      3-11  WATCH 

2 

2 

2 

2 

1 

TOTAL   ON  FOOT 

28 

25 

23 

24 

25 

8-4      Y/ATCH 

8 

7 

6 

5 

7 

4-12  WATCH 

4 

8 

8 

11 

9 

12-8  WATCH 

9 

10 

9 

8 

9 

NO.    OP  BEATS 

20 

20 

20 

20 

20 

NO.    COVERED 

10 

9 

7 

11 

8 

NO.    0?  tlSN   ON 

9 

5 

5 

8 

7 
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PiJ^K  STATION 

PRIDi.Y,    JULY  5  12  19  26 


TOTAL  PATROL 

37 

33 

35 

36 

8-4  WATCH 

13 

12 

9 

11 

4-12  WATCH 

14 

12 

14 

15 

12-8  WATCH 

10 

9 

12 

10 

TOTAL  on  AUTO 

9 

9 

9 

9 

8-4  V/ATCH 

3 

3 

3 

3 

4-12  WATCH 

3 

3 

3 

3 

12-8  WATCH 

3 

3 

3 

3 

1 

TOTAL  ON  3-M/C 

4 

4 

3 

4 

7-3  WATCH 

2 

2 

1 

2 

3-11  V/ATCH 

2 

2 

2 

2 

TOTAL  ON  FOOT 

24 

20 

23 

23 

8-4  Vl/ATCH 

8 

7 

5 

6 

4-12  WATCH 

9 

7 

9 

10 

12-8  WATCH 

7 

6 

9 

7 

■ 
NO.  OP  BEATS 

20 

20 

20 

20 

HO.  COVERED 

10 

10 

8 

11 

WO.  OP  MEN  ON 

7 

5 

6 

8 
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GOLDEN  GAT^  PARK  STATION 


TU^'SDAY ,  NOV^KE^^]R 

5 

12 

19 

26 

TOTAL  PATROL 

45 

43 

42 

41 

8  -  ^  WATCH 

17 

15 

13 

13 

^■   -12  VJATCH 

17 

15 

18 

16 

12  -8  WATCH 

11 

13 

11 

12 

. 

TOTAL  ON  AUTO 

11 

10 

11 

10 

8  -  ^^  WATCH 

3 

3 

3 

3 

k   -12  WATCH 

5 

3 

5 

4 

12  -8  WATCH 

5 

4 

3 

3 

) 

TOTAL  3-M/C 

4 

4. 

4 

3 

7-3  WATCH 

2 

2 

2 

1 

3  -11  WATCH 

2 

2 

2 

2 

TOTAL  ON  FOOT 

29 

28 

26 

28 

8-4  WATCH 

11 

9 

7 

9 

4-12  WATCH 

10 

10 

11 

10 

12-  8  WATCH 

8 

9 

8 

9 

NO.  0?  BEATS 

20 

20 

20 

20 

NO  ,  ::v5P^^D 

7 

10 

9 

11 

NO.  OF  ^EN  ON 

6 

7 

8 

7 

1957 
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GOLDKN  GATE  PARK  STATION 


FEIDAY,  KOVEKEER 

1 

TOTAL  PATROL 

39 

8  -  i|  WATCH 

11 

^  -12  WATCH 

15 

12-8  MATCH 

13 

TOTAL  ON  AUTO 

9 

8-4-  VJATCH 

3 

il-  -12  WATCH 

3 

12-8  WATCH 

3 

TOTAL  ON  3 -M/C 

3 

7-3  WATCH 

2 

3-11  WATCH 

1 

TOTAL  ON  FOOT 

27 

8-4  WATCH 

6 

4  -12  WATCH 

11 

12  -8  WATCH 

10 

NO.  OF  BEATS 

20 

NO   ':OVEESD 

11 

NO.  OF  FEN  ON 

8 

8  il  22       29     1957 

32       35  36       37 

12  11  15       11 

13  14-  12       16 
7       10  9       10 

9  9  9  10 
3  3  3  3 
3  3  3  4- 
3        3  3        3 

3434 

2         2  2         2 

12  12 

20        21  23        22 

7        5  9        5 

9        9  8       10 

4767 

20        20  20        20 

10         8  10        11 

7         5  7         7 
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GOLDEN  GATS  PARK  STATION 


I 


Daj^  &■ 

Date 

2, 

Tues, 

July 

'57 

July 

o 
-  > 

'57 

July 

16, 

'57 

July 

23, 

'57 

July 

3n, 

'57 

Frl. 

July 

5, 

'57 

July 

12, 

'57 

July 

19, 

'57 

July 

26, 

'57 

Beats  Covered 

7,8-2-11-3-5-6-12-1-8 

8,9-6-1,2-5,7-11,12 

5-7, 9-n-ll, 12-6 

11-5-1 . 2-3-7 , 9-1-12 , 13-8 

2-ll,ia-3-6-l-5-8 

7, 9-1, '-11, 12-3-5-6-8 

5,7-2,6-11,12-1,3-3,9 

5-11,1^-3-3-1,2-6 

1,3-11-7,9-5-6-12,13-2-8 


No.  of  Nen 

9 
5 

5 

8 

7 

7 
5 

6 

8 
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GOLDEN  GATE  PARK  STATION 

Day  &  Date  Beats  Covered  No.  of  Ken 

Frio  NoVo  1,  '57  1,3-2-5-6-12,13-8-7,9-11  8 

Nov.  8,  '57  5-7,9-3-11,12-6-8-1,2  7 

Nov,  15, '57  7,9-11-12,13-1,2-6  5 

Nov.  22, '57  2-11,12^1-6-8-3,5-7,9  7 

Nov.  29,157  3,5-7,8-6-11-1,2-3-12,13  7 

Tues.  Nov.  5,  '57  5-6-11-3-1,2-8  6 

Nov.  12, '57  3,5-8-1-6-11,12-2-7,9  7 

Nov.  19, '57  7.9-5-2-6-1-3-8-11  8 

Nov.  26, '57  12,13-2-5,7-6-11-8,9-1,3  7 
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OFFENSES  AND  AHEESTS     -    PARK  POLICE  DISTRICT 


YEAR  -  1956 

OFFENSES 

ARRESTS 

357 

235 

301 

2^9 

301 

228 

286 

173 

30^1- 

192 

25^1- 

203 

33^ 

222 

317 

m.1^ 

353 

137 

333 

103 

32  9 

181 

361 

KONTHS 

JANUARY 

FEEHUARY 

MARCH 

APRIL 

MY 

JUNE 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEKBSR 

DECEMBER 

TOTAL  -  3830 


IMPORTANT  - 

The  atove  arrests  do  not  Include  those  made 
by  the  Bureau  of  Inspectors,  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau,  and  Headquarters  Company. 
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OFFENSES  AND  ARRESTS     -     PARK  POLICE  DISTRICT 


YEAR    -   1956 


SUB,  TOTAL  OFFENSES  ARRESTS 

NOVEMBER  3,^68  2,06? 
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San  Francisco  Police  Department 
Golden  Gate  Park  Police  Station 
Monday,  December  10,  1956. 


Francis  J.  4hern 
Chief  of  Police 


SIR:     1  respectfully  report  the  following; 

SUBJECT:     Request  for  additional  personnel  and  vehicles. 


In  compliance  with  your  order  of  November  30,  1956,  re; 
request  for  additional  personnel  and  vehicles  the  following  data 
is  submitted. 

The  following  is  the  beat  layout  in  this  Police  District, 
according  to  their  priority. 

BEAT  11 

Halght  Sto  (both  sides)  from  the  west  line  of  Dlvisadero  to 
the  oast  line  of  Stanyan  Sts„ 

BEAT  8 

Dlvisadero  Sto  (both  sides)  from  the  center  line  of  Eddy  to 
the  south  line  of  Halght  StSo 

BEAT  6 

Dlvisadero  St.  (both  sides)  from  the  north  line  of  Sacramento 
to  the  center  line  of  E.ddy  Sts, 

BEAT  3 

Area  bounded  by  the  south  line  of  Sutter,  the  center  line  of 
Steiner,  the  s-^uth  line  of  Ellis  and  the  east  line  of  Dlvisadero. 

BEAT  2 

Area  bounded  by  the  north  line  of  Sacramiento,  the  west  line  of 
Dlvisadero,  the  south  line  of  Geary  and  the  east  line  of  Presidio 
Ave. 

BEAT   5 

Area  bounded  by  the  south  line  of  Ellis,  the  center  line  of 
Stoiner,  the  center  line  of  Fulton  and  the  east  line  of  Fulton 
Sts. 

BEAT   1 

Area  bounded  by  the  north  line  of  Sacramento,  the  center  line 
of  Steiner,  the  south  line  of  Sutter  and  the  east  line  of 
Dlvisadero. 

BEAT  9 

Area  bounded  by  the  north  line  of  Oak,  the  center  line  of 
Steiner,  the  center  line  of  Duboce  and  the  east  line  of  Dlvisa- 
dero Sts. 

-J^IO- 


BEAT  7 

Area  bounded  by  the  center  line  of  Pulton,  the  center  line  of 
Stelner,  the  north  line  of  Oak  and  the  east  line  of  Dlvisadero 
Sts, 

BEAT  12 

Area  bounded  by  the  south  line  of  Height,  to  the  east  line  of 
Cole,  the  south  line  of  17th  St.  to  the  west  line  of  Stanyan 
StSo 

BEiT  10 

Area  bounded  by  the  south  line  of  Hayes,  south  line  of  Fulton, 
west  line  of  Divisadero,  to  west  line  of  Stanyan  Sts, 

BEAT  18 

Area  bounded  by  the  north  line  of  Haight,  to  the  south  line  of 
Hayes,  west  line  of  Divisadero,  to  the  west  line  of  Stanyan  Sts, 
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BE/\T  21 

■'Irea  bounded  by  the  west  line  of  Stanyan,  to  the  center  line  of 
7th  Ave.,  north  line  of  Frederick,  and  Lincoln  Way,  to  the  south 
line  of  Parnassus  Ave, 

BEAT  ^■ 

Area  bounded  by  the  south  line  of  Turk,  to  the  south  line  of 
Pulton,  west  line  of  Divisadero  and  tho  center  line  of  Kasonic 
Ave  o 

The  following  beats  are  strictly  residential  beats  and  are  covered  by 
Radio  Patrol. 

BEAT  15 

Area  bounded  by  the  center  line  of  Steiner,  to  the  center  line 
of  Divisadero,  north  line  of  Sacramento,  to  the  center  line  of 
Broadway  StSo 

BEAT  16 

Area  bounded  by  the  center  line  of  Divisadero,  to  the  center 
line  of  Presidio,  north  line  of  Sacramento,  to  the  center  line 
of  Broadway  Sts. 

BEAT  17 

Area  bounded  by  the  south  line  of  Turi^:,  to  the  south  line  of 
Geary,  west  line  of  Divisadero,  to  the  center  line  of  Masonic 
Ave  o 

BEAT  19 

Area  bounded  by  the  south  line  of  Haight,  to  the  east  line  of 
Divisadero,  center  line  of  Duboce,  Buena  Vista  and  Upper  Terrace, 
to  the  center  line  of  Masonic  Ave. 

BEAT  20 

Area  bounded  by  the  south  line  of  Haight,  to  the  center  line  of 
Masonic,  south  side  of  Upper  Terrace  and  17th  St.  to  the  east 
line  of  Cole  Sts. 

MOUNTED  BEATS. 

BEWzn " 

Area  bounded  by  west  of  Twin  Peaks  and  Sutro  Forest, 

BEAT  25 

Area  bounded  by  west  line  of  Stanyan,  Kezar  Drive  to  South  Drive, 
North  Eldge  Eoad  and  Main  Drive  to  point  of  commencement  (Golden 
Gate  Park) . 

RADIO  CAR  SECTIONS  ARE  AS  FOLLOWS: 
RADIO  CAR  No.  1 

Beginning  at  the  center  lire  of  Steiner  and  the  center  line  of 
Duboce,  thence  westerly  along  the  center  line  of  Duboce  to 
center  line  of  Buena  Vista  East,  to  the  center  line  of  Upper 
Terrace,  to  the  property  line  of  Clayton,  thence  northerly 
along  the  property  line  of  Clayton,  to  the  center  line  of  Ful- 
tf^n,  th'^^r^e  al^^ng  the  center  line  of  Fulton,  to  Masonic,  thence 
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both  sides  of  Fulton  easterly  to  the  center  line  of  Stelner  and 
then  southerly  along  the  center  line  of  Stelner  to  point  of 
comiEencement  <, 

RADIO  CAE  No.  2 

Beginning  at  the  center  line  of  Pulton,  southerly  along  both 
sides  of  Clayton,  to  Twin  Peaks  Blvdo ,  thence  southerly  along 
center  line  of  Tx-rin  Peaks  Blvd.  to  center  line  of  Portola  Drive ,-' 
thence  southwesterly  along  the  center  line  of  Portola  Drive  to 
the  center  line  of  Woodside  Ave.  thence  westerly  along  center 
line  of  Woodside  Ave.  (excluding  the  Youth  Guidance  Center)  to 
the  center  line  of  Laguna  Honda  Blvd. ,  thence  northerly  along 
La^guna  Honda  and  7th  Ave.  to  center  line  of  Lincoln  VJay,  thence 
easterly  along  the  center  line  of  Lincoln  Way,  to  the  center 
line  of  Kezar  Dr.,  thence  northerly  along  center  line  of  Kezar 
Dr.,  to  the  center  line  of  South  Dr.,  thence 
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northerly  along  center  line  of  Bowling  Green  Ed, ,  to  the  center 
line  of  Kain  Dr.,  thenoe  westerly  along  the  center  line  of  Kain 
Dr»,  to  the  center  line  of  North  Hidge  Boad,  thence  northerly 
along  the  center  line  of  North  Bidge  Eoad,  to  the  center  line 
of  ^-rguello  Blvd. ,  thence  northerly  along  the  center  line  of 
Arguello  Blvd.  to  the  center  line  of  Pulton,  thence  easterly 
along  the  center  line  of  Fulton,  to  the  point  of  commencement. 

RADIO  CAR  No,  3 

Beginning  at  the  center  line  of  Pulton,  northerly  along  the 
center  line  of  Stelner,  thence  along,  the  c^^nter  line  of  Broad- 
way, thence  along  the  center  line  of  Broadway  westerly,  thence 
along  the  center  line  of  Presidio,  thence  southerly  along  center 
line  of  Presidio,  t;hence  westerly  along  the  center  line  of  Geary, 
thence  southerly  along  the  center  line  of  Masonic,  thence  along 
center  line  of  Pulton  to  the  point  of  commencement « 

THESE-WHESLEE.  MOTORCYCLE  No.  80 

Area  from.  V/oodside  Ave.,  center  line  of  7th  Ave.,  center  line 
Lincoln  Way,  to  center  line  of  Fulton,  to  center  line  of  Steiner, 
to  center  line  of  Duboce,  Ashbury  Heights  Area  and  Twin  Peaks 
Blvd.  area  to  point  of  commencemient , 

THEES-WHT^SLEE  MOTORCYCLE  No.  99 

Area  within  the  following  boundaries,  Fulton  to  Broadway,  center 

line  of  Steiner  to  Presidio  x\ve.  and  center  line  of  Masonic  Ave. 

Additional  patrGl  force  required  to  adequately  cover  all  beats 
and  provide  two  men  Eadio  Car  operation  is  as  folloxvs: 

1  -  Sergeant  8  A.M.  to  !4-   P.M.  Platoon. 

1  -  Sergeant  ^■   P.M.  to  12  P.M.  Platoon. 

1  -  Sergeant  12  P.M.  to  8  A.M.  Platoon. 

16  -  Patrolmen  to  supplement  the  Vl2  &   12/8  watches. 

^■  -   Patrolmen  for  the  8  A.M.  to  ^  P.M.  PI?, toon. 

Total  additional  patrol  personnel  required  for  adequate  patrol; 
3  -  Sergeants 
20  -  Patrolmen. 
Also  one   additional  Mounted  Officer, 

Bespectfully  submitted. 


LAK/1239 
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Ted  J.    Terlau 

C-.ptain  of  Police,  Star  No.  448 


GREEN  BEOS.  &  COMPANY 
Licensed  Salvage  Adjusters  And  Brokers 
109  Jackson  Street — Phone  Sutter  .1-37^8 
San  Francisco  11,  Calif, 

February  5,  195? 

To  Chief  of  Police  Ahearn, 
%   S.P.  Police  Dept. , 
San  Francisco,  Calif, 

Dear  Sir: 

You  no  doubt  are  familiar  with  the  shooting  that  took  place 
last  evening  on   Fortuna  Ave.   This  is  not  the  first  mishap  that  has 
occurred  on  our  street — three  years  ago  my  sister  was  attacked  and 
had  her  jaw  broken  in  several  places  to  say  nothing  of  other- bruises 
and  shock.   Then  too  several  dogs  have  been  poisoned  in  the  past  few 
months. 

For  the  above  reasons  and  as  a  home  owner  I  am  requesting  pro- 
per police  patroling  of  our  neighborhood.   I  appreciate  that  it  is 
impossible  to  station  one  of  your  men  at  each  corner  however  if  a 
patrol  car  were  to  cruise  this  particular  area  from  time  to  timie  it 
may  give  us  a  feeling  of  security. 

Trusting  that  you  will  give  this  matter  your  individual  atten- 
tion, I  remain, 

Very  truly  yours, 

Delia  Green  

Green  Bros.  E:   Co, 

dg/mgg/ 
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GREEN  .BROS.  <t  COMPANY 
Licensed  Salvage  Adjusters  &  Brokers 
109  Jackson  Street  Fhone :  SUtter  1-37^8 

San  Francisco  11,  Calif. 
February  5,  1957. 


To  Chief  of  Police  Ahearn, 
%   S.F.Folice  Dept., 
San  Francisco, Calif , 


Dear  SiR: 

You  no  doubt  are  familiar  with  the  shooting 
that  took  place  last  evening  on  Fortuna  Ave. This  in 
not  the  first  mishap  that  has  occurred  on  our  street- 
three  years  ago  my  sister  was  attacked  and  had  her  jaw 
broken  in  several  places  to  say  nothing  of  other  bruises 
and  shock, Then  too  several  dogs  have  been  poisoned  in  the 
past  few  months. 

For  the  above  reasons  and  as  a  home  owner  I  am 
requesting  proper  police  patroling  of  our  neighborhood. 
I  appreciate  that  it  is  impossible  to  station  one  of  your 
men  at  each  corner  hrwever  if  a  patrol  car  were  to  cruise 
this  particular  area  from  time  to  time  it  may  give  us  a 
feeling  of  security. 

Trusting  that  you  will  give  this  matter  your 
individual  attention,!  remain. 


Very  truly  yours, 

/s/  Delia  Green 

Green  3ros.&  Co, 


dg/mgg/ 
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SAi:  FEAMCISCO  POLICE  DEPARTIiENT 
BUREAU  CP  INSFECTCFiS 


July  5,  1957 


Francis  J.  Ahern 
Chief  of  Police 

Sir: 

Lieutenant  Scott  and  several  members  of  the 
General  IJorks  Detail  have  been  investigating  in  the 
vicini"Dy  of  the  spot  where  Louis  Blumenthal  was  snot 
last  nights   It  is  rather  a  high  class  neighborhood  and 
several  of  the  peojole  whom  they  have  interviewed  have 
complained  to  Lieutenant  Scott  that  they  have  not  seen 
any  police  officers  in  their  little  district  since 
moving  there.   Some  of  the  people  seem  to  be  influential. 

It  is  suggested  that  Paric  Station  could  be 
ordered  to  have  their  radio  cars  occasionally  patrol  the 
area  and  we  might  thereby  avoid  a  complaint  before  one 
is  made. 

Respectfully  submitted, 


/s/        ife.rtin  il.    Lee       

Hart  in  i-U    Lee 
IliLrap  Acting  Chief  of   Inspectors 
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PCLICS  DEPARTMENT 

CITY  AND  CCUNT3^  CP  SAN  FRANCISCO 

HALL  OF  JUSTICE 

Kee.rnj   and.  ^feshington  Streets 

San  Franoisco  8,  California 

Refer  to  No.  Office  of  the 

Address  all  communications  CHIEF  OF  PC'LICI 

Francis  Jc  Ahem 

Chief  of  Police 


November  30,  1956 


Re  :   RSOUESTS  FOR  ADDITIONAJ. 

P!T[i5Urjf^;EL"Al\T)~¥EHTCLES  o 


In.  keeping  with  this  Deportment's  recent 
re(3uest  for  additional  personnel,  j^'ou  shall  immediately 
evaluate  the  needs  of  your  particular  district  for 
additional  men  and  vehicles. 

In  making  such  evaluation,  you  shall  be 
govern-id  only  by  the  exercise  of  a  sound  and  reasonable 
judgm.ent  as  applied  to  the  following  o^uestion: 

"  IF  YOU  IfflRE  GIVEN  ALL  THE  PERSONNEL  AND 
VEHICLES  TO  PROPERLY  AND  EFFICIENTLY 
PEEFORH  ALL  THE  POLICE  FUNCTIONS  PRESE.NTLY 
DESIRED,  HO'/  MNY  ADDITIONAL  MEN  AND 
VEHICLES  rCIJLlTTgU"TlK^g^~^     '  "~~ 

In  answering  this  question,  tvjo  factors 
are  considered  to  be  paramount: 

1.  Foot  beats  wherever  desired  by  you  shall 
be  indicated.   (  If  present  foot  beats 
are  too  large  for  effective  coverage, 
such  fact  shall  be  indicated  by  your 
proposal  for  the  realignm.ent  of  beat 
boundaries  and  the  establishment  of 

new  additional  foot  beats,  ) 

2.  Radio  Car  Operation  shall  take  into 
consideration  ^  Two  Man  R=-dlo  Car, 
particularly  on  th'e  tvjo  night  VTatches, 

1* 

-ms- 


'  r:  :\MS.'f  r^- 


In  setting  forth  your  evaluation  of  ne^ds, 
all  requests  for  ndditionnl  personnel  end  vehicles  shall 
be  supported  by  r:n  e:rplanatlon  ds  to  i^rhere  such  personnel 
would  be  deployed  and  such  vehicles  utilized. 

The  present  lay-out  of  ell  beets  and  re. die 
car  ereas  shell  be  listed  sho^^^ing  the  priority  of  such 
beets o 

Such  report  In  TRIPLICATE,  shell  be  sub- 
mitted on  or  before  8:00AM,  '/ednesdey,  December  12,  1956. 


FEA^JCIS  J.  /^HERN, 
CHIEF  CF  POLICE. 
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Blchmond.  District  (Company  G) 
Presently  assigned 

1  Cnptpln  5  Radio  Cnrs 

3  Lieutenants  2  3-i''j^heel  Motorcycles 
l6   Sergeants 

78  Patrolmen 

The  District  has  been  divided  into  11  foot 
beats.   There  are  4  radio  car  sectors,  with  an  addi- 
tional sector  operating  in  Golden  Gate  Park  from  6  PM 
to  2  AI-I.   Generally  8  of  these  beats  are  covered  by 
^  men. 

On  the  day  watch  ^eats  2  and  ^  are  generally 
combined.   Beats  7  pnd  8  are  also  conibined.   The 
areas  involved  are  far  too  large  to  be  effectively 
covered  by  one  man  on  foot  patrol.   An  additional  3 
men  are  required  for  this  foot  patrol. 

4  radio  cars  should  be  two  man  operated  at 
night.   In  order  to  accomplish  this,  an  additional 
12  men  would  be  required. 

Total  additional  personnel 

radio  cars-12  foot  patrol-3 .  .  .'>  .15 


-418- 


FEHSOKNEL  AND  EOTJIPHENT  -  EICKICND  PCLICS  STATION 

PRESENT 


PERSONNEL  EQUIPMENT 

CAPT.  LIEUT.  SGT,  PTLMN.  CARS   3/VJ   IICTOR  CYCLE 

1     3     16    78    5  2 


ADDITIONAL  BEC'USSTED 


PERSONNEL  EQUIPMENT 

CAPT.  LIEUT.  SGT.  PTLI-IN .  ,  CARS    3A-^  MOTOR  CYCLE 

40 


FOOT  PATROL 

PRESENT 
11 

REQUESTED 

RADIO    CAP   SECTIONS 

D-k, 

N-5 

*• 

3/y   i^CTOR   CYCLE 

2 

-■ 

MOUNTED  BEATS 

6 

- 

PATROL  VfeGONS 

^, 

ma 

REPORTING  AREAS 

PLOTS   -   46 

■"-  D  -  Equrls  -  Day  watch 
N  -  Equals  -  Night  watches 
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EI CHIC ND  PCLIGE  DISTRICT  - 

■  COMPONENTS 

Llc[uor  Stores 

29 

Drug  Stores 

33 

T-?,verns,  etc. 

50 

Food  Markets 

1^6 

Restaurants 

^7 

Amuseraent  Centers 

36 

Theaters 

'k 

Vfe  rehouses 

6 

I'lanuf  ac  tur  In  g 

2 

Garage 

16 

Parking  Lot 

13 

Retail  Establishnent 

7^^6 

Office  Building 

28 

Service  Station 

63 

Cigar  Stores 

6 

Fountains 

57 

Banks 

11 

Churches 

21 

Hotel 

3 

Apartments 

1195 

Flats 

iH33 

One  Family  Units 

9297 

Hotels 

2 

Schools 

17 

ether  Public  building 

6ih 

Meeting  Halls 

9 

Playgrounds 

12 

Public  Parks 

2 
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CPFENSSS  A^D  ARE7STS  -  HICHnOTHD  POLICE  DISTRICT 


YEARS 

1956  -  1957 

1956 

1957 

MONTH     0 

FFE::;SS3 
2?^ 

ARRESTS 

CFFS::SE3 

I 

;rrest3 

JANUAEY 

132 

237 

00 

PS3RUi.RY 

242 

126 

232 

8i^ 

r^RCH 

231 

113 

268 

127 

APRIL 

219 

123 

276 

114 

I't.Y 

205 

112 

241 

132 

JUKE 

211 

120 

221 

98 

JULY 

215 

9? 

241 

87 

AUGUST 

218 

72 

245 

68 

SEITEri^ER 

221 

105 

193 

89 

CCT03ER 

268 

71 

22P 

121 

KCVEI^EE 

239 

86 

DECEIIREH 

214 

130 

TOTr-L     2,807        1,289       2,383        1,039 

IKPORTAIIT 

The  above  srrests  do  not  include  those  mrde  by  the 
Rureru  of  Taspectors,  Rureru  of  Sp^i^clal  Services, 
Conprny  K,  Juvenile  Rureru  and  Headquarters  Coniprny. 
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OFFENSES  AND  ARRESTS  -  RI^KNCND  POLICE  DISTRICT 

YEi-ns  -  1956  -  1957 


SUl   TOTiX 


OFFENSES 


A:lHESTS 


OCTOBER   1956 


2,35^ 


1,073 


SU^  TOTAL 

TO 
OCTCRER  1957 


OFFENSES 


,3S3 


1,039 
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EICHMCND  ST'TION 


TUESDi-Y,  JULY 

2 

9 

16 

23 

30  1957 

TCTAL  f;.ti:cl 

46 

40 

46 

47 

51 

8-ij-  i;atch 

17 

17 

18 

20 

22 

^-12  ■.7-TCH 

17 

14 

15 

15 

17 

12-8  W;.TCH 

12 

9 

13 

12 

12 

tct:.l  on  auto 

13 

12 

14 

13 

13 

8-i)-  WATCH 

3 

3 

3 

3 

3 

4-12  IJATCH 

6 

5 

6 

6 

6 

12-S  1/i.TGK 

4 

4 

5 

4 

4 

TOTAL  ON  3--"VC 

2 

2 

2 

2 

2 

7-3   WATCH 

1 

1 

1 

1 

1 

3-11  WATCH 

1 

1 

1 

1 

1 

TOTAL  ON  FOOT 

27 

22 

25 

26 

28 

8-4  VA-TCH 

9 

9 

Q 

10 

10 

4-12  WATCH 

10 

8 

8 

8 

10 

12-8  ^'ATCK 

8 

5 

8 

8 

8 

NO.  C?  BE.  TS 

11 

11 

11 

11 

11 

KO.  GOVA^ISD 

7 

8 

8 

8 

8 

NO.,  OF  HEIv  ON 

6 

7 

5 

5 

7 
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RICHMOl©   STATION 


PxIIDAY,    JULI  5_ 

TOTAL   PATROL  42 

8-4        WATCH  17 

4-12      VIATCE  14 

12-8      WATCH  11 


12 

40 
17 
13 

10 


19 

26 

1957 

39 

44 

14 

16 

14 

16 

11 

12 

TOTAL   ON  AUTO  13 

8-4        V/ATGH  5 

4-12     VJATCH  6 

12-3      WATCH  4 


13 
3 

6 
4 


13 

13 

5 

3 

6 

6 

4 

4 

TOTAL   ON  3-Il/C         2 
7-3        WATCH  1 

3-11      v^TCH  1 


2 
1 
1 


2 
1 
1 


2 
1 
1 


TOTAL   ON  FOOT  21 

8-4        WATCH  7 

4-12     WATCH  7 

12-8      WATCH  7 


18 
6 
6 
6 


18- 
4 
4 
7 


54 
7 
9 
8 


NO. 

07   DEATS 

11 

NO, 

CO'l/ERED 

8 

NO. 

OP  iILN  ON 

5 

11 

6 
3 


11 

11 

8 

8 

4 

6 
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RICHMOOT)   STATION 


TUESDAY,    WOVEI©ER   5 


12 


19 


26 


1957 


TOTAL   PATROL  52 

8-4  V/ATCH  22 

4   «   12  WATCH  17 

12   -8  WATCH  13 

T0T7\L   OP  AUTO  15 

8   «   4  V/ATGH  4 

4   «12  WATCH  7 

12-   a  V^TCH  4 


TOTAL  3/MC 

2 

7-3  WATCH 

1 

3  -11  WATCH 

1 

TOTAL  ON  FOOT  27 

8-4  WATCH  9 

4  -12  WATCH  9 

12  -8  WATCH  9 


52 
19 
18 
15 

16 
3 
8 
5 

2 

1 
1 

27 
8 
9 

10 


52 

50 

23 

19 

17 

16 

12 

15 

14 

16 

3 

3 

6 

8 

5 

5 

2 

2 

1 

1 

1 

1 

27 

27 

10 

10 

10 

7 

7 

10 

NO.    OF   BEATS  11 

NO.    COVERED  8 

NO,    OF   ^^T-'T  ON  6 


11 
8 

6 


11 

11 

8 

8 

8 

4 
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RICHMOND   STATION 


FRIDAY,    NOVEMBER      1 


8 


15- 


22 


29 


1957 


TOTAL  PATROL  42 

8-4  WATCH  16 

4  -12  WATCH  15 

12-8  WATCH  11 

TOTAL  ON  AUTO  13 

8-4  WATCH  3 

4-12  WATCH  6 

12-  8  ifATCH  4 


48 
20 
16 
12 

14 
3 
7 

4 


47 
16 
17 
14 

14 
3 
7 

4 


47 

48 

17 

19 

16 

16 

14 

13 

16 

13 

3 

3 

6 

6 

7 

4 

TOTAL  ON  3-M/8  2 
7-3  WATCH  1 
3  -11  WATCH       1 


2 

1 

1 


2  2  2 

111 
11  1 


TOTAL   ON  FOOT  21 

8-4  VifATCH  6 

4   -12  WATCH  8 

12   -8  WATCH  7 


25 
9 
8 
8 


27 
8 
9 

10 


23 
7 
9 


26 
8 
9 


NO.  OP  BEATS  11 
NO.  COVERED  8 
NO.  OF  lEN  ON     5 


11 
7 
6 


11  11  11 
6  8  8 
5       6      6 
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RICHMOiro  STATIOK 


Day  &  Date  Beats  Covered         ITo,  of  Men 


Tues,  July  2, '57      1-10,11-4-3-10,11-2- 

8  6 

July  9, »57      7^8-10,11-1,3-10,11- 

2,4  7 

July  16,»57     10,11-1,3-10,11-8-7- 

2,4  5 

July  23,t57     8-1,3-10,11-7-2,4  5 

July  30,to7     10, ll«4-3-10, 11-2-7, 8-1     7 


Pri.   July  5,»57  7,8-2,4-1,3-10,11-10,11  5 

July  12,157  2,4-1,3-10,11  3 

July  19, '57  10,11-2,4-1,3-7,8-10,11  4 

July  26,»57  10,11-10,11-1-2,4-3-7,8  6 
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RICHMOND   STATION 


Day  &  Date  Boats   Covered                        Nqq    of  Men 

Pri.    Nov,   1,157  2,4-10,11-1,3-10,11- 

7,8  5 

Nov.    8,t57  1-10,11-3,4-10,11-7,8-2  6 

Nov,15,J57  1,3-8-10,11-4-10,11  5 

Nov,    22' 57  3,4-1-10,11-7,8-10,11-2  6 

Nov,    29, «57  4-7,8-10,11-1,2-3-10,11  6 

Tuoso    Nov,    5157  10,11-7,8-3,4-10,11-2-1  6 

Nov,12»57  7-2-1,3-8-4-10,11  6 

Nov, 19' 57  10,11-1-8-4-3-10,11-2-7  8 

Nov,26f57  7,8-3,4-1,2-10,11  4 
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OFiTENSIiS  AWD   APufESTS  -  RICHMOND  POLICL;  DISTRICT 


YICAR  ~  1956 


MONTHS 

JANUARY 

FEBRUARY 

MARCH 

APRIL 

MAY 

JUJffi 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 


OPFENBES 
274 
242 
231 
219 
205 
211 
215 
218 
221 
268 
259 
214 


ARRESTS 

132 

126 

115 

123 

112 

12© 

100 

72 

105 

71 

86 


TOTAL 


2807 


IMPORTANT  - 

The  above  arrests  do  not  Include  those 
made  by  the  Bureau  of  Inspectors,  Bureau  of 
Special  Services,  Company  K,  Juvenile  Bureau, 
and  Headquarters  Company^ 
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OFFENSES   AIJD  ARI-^ESTS   ^  RICHMOND   POLICI]   DISTRICT 

YEAR   -   1956 


SUB.    TOTAL  OFFENSES  ARi^STS 

TO 
N0VEf/D3ER  2,593  1,160 
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RICHMOND  POLICE  STATION 

POLICE  DISTRICT  NO.  7 

Tuesday, 

)     Francis  J.  Ahern,  December  11,1956 

Chief  of  Police 

Sir:  Subject':  Request  for  Additional  personnel. 

In  a  survey  made  by  the  platoon  cornxnanders 
on  each  platoon,  the  following  is  the  request  made  for  addition- 
al  personnel. 

On  the  8  a, me,  to  4  pem,,  watch.  Beats  #2  and 
-//•  4,  and  Beats  #7  and  //S  are  covered  by  one  patrolman.   These 
beats  are  too  large  in  area  to  be  adequately  policed  by  the 
personnel  assigned  to  the  day  v/atche   2  additional  patrolmen  requestecl. 

On  Mounted  Beats  No,  5 "  and  #  9,  and  Beat  -;;^-  4 
and  #8  are  covered  by  one  mounted  officer.  Due  to  the  large 
terriority  to  be  patrolled  on  above  beats  it  is "advisable  that 
one  mounted  patrolman  be  assigned  to  each  beats,   '"-fwo  additional 
Mounted  officers  requested. 

Three  radio  patrol  cars  assigned  to  day  v/atch;, 
and  to  cover  by  two  officers,  an  additional  five  men  are  requostod. 

To  cover  beats  and  radio  car  assignments  for 
relief,  etc,  an  additional  five  men  are  requested,  for  day  watch? 

The  average  assignment  for  foot  patrol  on  both 
night  watches  is  to  cover  two  beats  v/ith  one  officer,  leaving  afc.. 
least  thi'ee  beats  unassigned.   It  is  suggested  that  one  officer 
be  assigned  to  each  beat. 

There  ai?e  eleven  boats  to  be  covered  on  the 
night  watches,  Beat  #11  (Playland  at 'Beach)  is  usually  covered 
by  two  men.   Seven  men  arc  requested. 

There  are  five  radio  cars ' operating  on  night" 
watches,  four  of  these  cars  work  4  to  12  p,m,  and  12  to  8  a,  ra.. 
Radio  car  #5,  patrolling  G.G.  Park,  v/orks '  6  p.m.,  to  2  a.m., 
and  two  officers  are  assigned  to  this  car.   On  the  other  four 
cars  (ono  man  operated)  it  is  therefore  suggested  that  six 
additional  officers  be  assigned  for  radio  car  duty. 

Request  for  additional  personnel  on  each 
night  watch  is  13  men.  Request  for  additional  personnel  on 
day  watch  is  14  men, (12  foot  &  2  mounted)   Total  requested  40, 

Attached  hereto  is  a  list  of  beats  and 
radio  car  sections  for  both  day  and  night  watches. 

Respectfully  submitted, 

Walter  Amos, 
Captain  of  Police, 
Star  No.  508 
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Beat  #8,       8 
Beat  7r  9;.       ^ 


DAY  PLATOON 

PRIORITY 

Monntod  Beats  Goldon  Gate  Park 

B,^t  #  1.       1    Bowims  C-rocn  Ro<.d  to  Prayor  Book  Cro.s.  bot-.c3n 
f  Main  Drive  and  Ful-con  St, 

^^.t  -^'-  2"       2    Bowling  Groan  Rd,  to  Transverse  Dr.  between  Main 
^^'''^  "   •  Dr.  and  Lincoln  Way, 

Beat  #  3»       4    Stov/  Lake  and  vicinity. 

^,^.  ..  ,        3    P^-^ayer  Book  Cross  to  34th.  Ave.  between  Main  Dri^ 

and  -t'ulton  St,        _     . 

g^^t  ,u  5        5    Transverse  Dr.  to  34th.  -ve.  between  Main  Dr.  an. 

Lincoln  Way, 

Beat  #  6-       6    Chain  of  Lakes  and  vicinity, 

B^^t  #  ll  V   Lincoln  VJay  to  Lands  i^nd  along  Beach  and  vicinity, 

34th,  Ave.  to  Beach  between  Main  iJr.  and  Fulton  S"' 

34th.  Ave.  to  Beach  between  Main _Dr;  and  Lincoln 
Way.   Foot  patrol  Richjnond  District. 

Be^t  #  1        5   Presidio  ^^ve.  from  ^eary  to  Clay  and"  California  a- 
Be-t  ir  K^  Sacramento  from  Presidio  to  Arguello. 

Beat  #  2,.  7   Geary  from  Presidio  to  Arguello. 

Beat  #  3.       1   California  and  Clentot,  from  Arguello  to  Park 

Presidio. 

B^^t  #  4,       3   Geary  from  Arguollo  to  Park  Presidio. 

■3,,,  ..  5I      10   Fulton  and  Balboa  from  Apguello  to  Park  Presidio 

Beat  #  6,       8   California  and  Lake  from  Park  Presidio  to  33rd. 

B^^t  Ji   7^       6   Clement  from  Park  Presidio  to  33rd.  Ave. 

3^^t  ..  sl       2   Geary  from  Park  Presidio  to  33rd.  Ave._ 

Balboa  from  Park  Presidio  to  33rd.  Ave.   _ 

to  48th,  Ave. 

areat  Highway  from  I^^-f^-^^^^^.^^^f  LuSted  officer 
Radio  Patrol  Gars  ^    on  day  platoon) 

,,.  ^      rA-i-.      niT-.   nnrl  Fulton  to  Prosidj 
Radio  Car  #1.       From" Presidio  to  6th.  -v.,  and  Fulton 

V/all. 

6th. -Ave.    to   18th.   Ave.    from  Fulton  to   Presidio 

Wall. 

18th -Ave  to  Great  Hiway  from  Fulton  to  Prosidi^ 


Beat  #  .9,     10 
Beat  #  10^      5 

Beat  -/r  11, « 


Radio  Car  #2  <r 
Radio  Car  #3^ 


NIGHT  WATCPIJJS 

RICHLIOTO  POLICE  STATION 

Foot  Patrol  Areas  in  the  Richmond  Bistrict  g 

Presidio  Ave,  from  *j-cary  to  Clay  and "  Calif  ornia  and 
Sacramento  from  Ircsidio  to  Argucllo, 

Geary  Blvd.  from  Presidio  Ave,  to  ^'-rgucllo, 

Colifornia  St. 'and  Glomont  from  Arguello  to  Park 
Presidio  Blvd. 

Geary  Blvd,  from  Arguello  to  Park  Presidio  Blvd. 

Fulton  and  Balboa  from  Arguello  to  Park  Presidio  Blvd, 

California  and  Lake  Sts,  from  Park  Presidio  to  53r-d,Ave 

Clement  from  Park  Presidio  to  33rd,  Ave, 

Geary  Blvd,  from  Park  Presidio  to  3ord,  Ave, 

Balboa  from  Park  J?residio  to  33rd,  Ave, 

Balboa  St,  from  33rd,  ^'^ve,  to  46th,  Ave,,  45th,  Ave, 
from  Balboa  to  Gabrillo,   Cabrillo  from  45th,  Avo, 
to  48th,  avc. 

Great  Highway  from  Pulton  to  Lands  End, 

RADIO  PATROL  AREAS  ON  THE  4  to  12  and  12  to  8  V/atches 

Radio  #  1,   Prom  ^^residio  Ave,  to  ^^rguello  Blvd,  and  from  Fulton 
St,  to  the  Presidio  I'Aall, 

Radio  #  2,   From  -^^rguollo  Blvd,  to  Park  Presidio  and  from  Pulton 
St,  to  the  Presidio  '/all. 

Radio  #  3,   From  Park  Presidio  Blvd,  to  32nd,  Ave,  and  Ptilton  St, 
to  the  border  of  the  Bay  and  the  Presidio, 

Radio  u   4,   From  32nd,  Ave,  to  Groat  Highway  and  from  Pulton  St, 
to  the  border  of  the  ^^ay  and  Lands  End, 


Radio  Patrol  Area  on  the  6; 00  P.I.:,  to  2s 00  AM,  Y/atch, 

Radio  #  5#   Golden  Gate  Park  from  Pulton  St,  to  "Lincoln  Viay  and 
from  3rd,  Ave,  to  the  Great  Highway, 
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PRIORITY 

4 

Beat 

# 

1. 

8 

Beat 

# 

2. 

1 

Beat 

# 

(-7 

3 

Beat 

# 

4* 

9 

Beat 

JL 

It 

5. 

7 

Beat 

# 

6., 

6 

Beat 

If 

7* 

2 

Boat 

n 

8* 

11 

Beat 

.a 

■it 

9^ 

5 

Boat 

'It' 

10 

) 

7 

Beat 

Jl 

'iT 

11 

'Jw     01 


jiiryt  til 


♦  d    ■{:   0":': '    , 


r  r-, -rr^r-^v 


.DXil^X&O-xl 


rr^i.  n-j^'X'r 


,IXn.:   olbj 


'■''"•  mc'i'^ 


oO     ,. 


November  30,  1956 


Re:      REQUESTS   FOR  ADDITIONAL 
PERS0X!NaL-MD-7Sm  CL^S . 


» 


In  keeping  with  this  Department's  recent 
request  for  additional  personnel,  you  shall  immediately 
evaluate  the  needs  of  your  particular  district  for 
additional  men  and  vehicles. 

In  making  such  evaluation,  you  shall  be 
governed  only  by  the  exercise  of  a  sound  and  reasonable 
judgment  as  applied  to  the  following  question: 

"  IF  YOU  WERE  GIVEN  ALL  THE  PSRSOMEL  AKTD 
VEHICLES  TO  PROPERLY  AND  EFFICIENTLY 
PERFORM  ALL  THE  POLICE  FUNCTIONS  PRESENTLY 
DESIRED,   HOW  MANY  ADDITIONAL  MEN  AND 
VEHICLES  VJUOID  YOU  NEED?  " 


In  answering  this  question,  two  factors 
are  considered  to  be  paramount: 

1,  Foot  beats  wherever  desired  by  you  shall 
be  indicated,   (  If  present  foot  beats 
are  too  large  for  effective  coverage, 
such  fact  shall  be  indicated  by  your 
proposal  for  the  realignment  of  beat 
boundaries  and  the  establishment  of 
new  additional  foot  beats,  ) 


2,  Radio  Car  Operation  shall  take  into 
consideration  a  Two  Man  Radio  Car, 
particularly  on  the  two  night  watches. 
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In  setting  forth  your  evaluation  of  needs, 
all  requests  for  additional  personnel  and  vehicles  shall 
be  supported  by  an  explanation  as  to  where  such  personnel 
would  be  deployed  and  such  vehicles  utilized. 


The  present  lay-out  of  all  beats  and  radio 
car  areas  shall  be  listed  showing  the  priority  of  such 
beats. 


Such  report  in  TRIPLICATE,  shall  be  sub- 
mitted on  or  before  8; 00AM,  Wednesday,  December  12,  1956, 


I 


PxRANCIS   J.    AHSEN, 
CHIEF   OF   POLICE. 
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Ingleside  District   (Company  H) 

Presently  assigned 

1  Captain  5  Radio  Cars 

3  Lieutenants  2  3-'Wheel  Motorcycles 

15  Sergeants  1  Patrol  Wagon 

7^  Patrolmen 

The  District  has  been  divided  Into  11  foot 
beats.   There  are  5  radio  car  sectors  on  the  two 
night  watches.   As  an  average  5  of  these  beats  are 
covered  by  3  men. 

Generally,  Beats  3,  ^,  5,  7,  8  and  10  are 
covered  when  personnel  are  available.   As  a  rule, 
Beats  1,  2,  6,  9,  and  11  are  not  covered. 

The  five  radio  cars  are  presently  operated  as 
one  man  cars.   In  order  to  operate  these  vehicles 
as  two  man  cars,  an  additional  10  men  would  be 
needed  for  a  five  day  week  operation;  five  additional 
men  would  be  needed  for  relief  in  order  to  operate 
on  a  seven  day  week  basis. 

Total  additional  personnel 

required 15 
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PERSONNEL  AND  EQUIPMENT  -  INGLESIDE  POLICE  STATION 

PRESENT 


PERSONNEL  EQUIPMENT 

C APT. LIEUT.  SGT.  PTLMN.  CARS   3/W  MOTOR  CYCLE 
1    3     15    7^     5         2 


ADDITIONAL  REQUESTED 


PERSONlv-EL  EQUIPMENT 

CAPT. LIEUT.  SGT.  PTLMN.  CARS  3/W  MOTOR  CYCLE 
2      22      1 

PRESENT  REQUESTED 


FOOT  PATROL  11 

RADIO  CAR  SECTIONS  5 

3/W  MOTOR  CYCLES  1 
MOUNTED  BEATS 

PATROL  VJAGONS  1 


REPORTING  AREAS 


PLOTS   -   47 
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INGLESIDE  POLICE  DISTHICT  - 

■  COMPONENTS 

Liquor  Stores 

39 

Drug  Stores 

29 

Taverns,  etc. 

77 

Food  Markets 

256 

Restaurants 

62 

Amusement  Centers 

8 

Theaters 

6 

Vferehouses 

19 

Manufacturing 

58 

Garage 

1^ 

Parking  Lot 

17 

Retail  Establishment 

691 

Office  Building 

70 

Service  Station 

89 

Cigar  Stores 

8 

Fountains 

42 

Banks 

7 

Churches 

50 

Hotel 

7 

Apartments 

303 

Flats 

2,279 

One  Family  Units 

27,631 

Motels 

1 

Schools 

41 

Other  Public  Buildings 

26 

Meeting  Halls 

8 

Playgrounds 

13 

Public  Parks 

8 
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OFFExYSES   AND  AfiSSSTS   -    IKJLESIDE    FOLICE  DISTRICT 


I 


YEARS  1956  - 

1957 

1956 

1957 

MONTH       ( 

3PFENSES 

ARRESTS 

OFFENSES 

ARRESTS 

JANTJAEY 

310 

249 

281 

196 

FEBEUABY 

258 

213 

290 

152 

MARCH 

301 

193 

350 

149 

APRIL 

309 

199 

305 

162 

MAY 

309 

197 

289 

191 

JUNE 

273 

210 

321 

154 

JULY 

223 

159 

305 

166 

AUGUST 

25^ 

143 

35^ 

167 

SEPTEMBER 

239 

103 

316 

164 

OCTOBER 

265 

181 

384 

251 

NOVEMBER 

263 

172 

DECEMBER 

295 

182 

TOTAL         3,299       2,201         3,195       1,752 


IMPORTANT 


The  above  arrests  do  not  include  th^>se  made  by  the 
Bureau  of  Inspectors,  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau  and  Headquarters  Company, 


-439- 


TOTJfl'V 


n^r^i  ■' 


?4iS 


'.>e.i 


CA  F 


.■..    CCI 


,.li^I 


.t  r 


Ic? 


10. 


•■  cLS.i 


Q" ,  f^.  ''!' 


"T' 


ori't   vi 


.,l3n-;l- 


OFFENSES  AKD  ARRESTS  -  IKGLSSIDS  POLICE  DISTRICT 


YEARS  -  1956  -  1957 


SUB  TOTAL 

OFFENSES 

ARRESTS 

TO 

OCTOBER  1956 

2,7^1 

1,847 

SUB  TOTAL 

OFFENSES 

ARRESTS 

TO 

OCTOBER  1957 

3,195 

1,752 
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INGLESIDE  STATION 

TUESDAY,  JULY 

2 

9 

16 

23 

30  1957 

TOTAL  PATROL 

36 

36 

41 

39 

^7 

Q-^-  WATCH 

15 

13 

14 

14 

16 

^-12  WATCH 

9 

10 

15 

13 

16 

12-8  WATCH 

12 

10 

12 

12 

15 

TOTAL  ON  AUTO 

15 

16 

15 

15 

16 

8-4   'WATCH 

5 

5 

5 

5 

5 

4-12  WATCH 

5 

6 

5 

5 

6 

12-8  WATCH 

5 

5 

5 

5 

5 

TOTAL  ON  3-M/C 

2 

2 

2 

2 

2 

7-3   WATCH 

1 

1 

1 

1 

1 

3-11  WATCH 

1 

1 

1 

1 

1 

TOTAL  OK  FOOT 

19 

18 

24 

22 

29 

8-4   WATCH 

9 

7 

8 

8 

10 

4-12  WATCH 

3 

6 

9 

7 

9 

12-8  WATCH 

7 

5 

7 

7 

10 

NO.  OF  BEATS 

11 

11 

11 

11 

11 

NO  COVERED 

4 

5 

8 

7 

8 

NO.  OF  MSN  ON 

2 

3 

6 

4 

6 

^ 
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INGLESIDE  STATION 


?BIDAY,  JULY  5 

TOTAL  PATROL  35 

8--^  WATCH  155 

4-12  WATCH  12 

12-8  WATCH  8 

TOTAL  ON  AUTO  15 

8-k      WATCH  5 

4-12  WATCH  5 

12-8  WATCH  5 

TOTAL  ON  3-M/C  2 

7-3   WATCH  1 

3-11  WATCH  1 

TOTAL  ON  FOOT  13 

8-4   WATCH  9 

4-12  WATCH  6 

12-8  WATCH  3 

NO  OF  ESATS  11 

NO.  COVERED  6 

NO  OF  MEN  ON  4 


12 

19 

26  1957 

34 

38 

31 

15 

14 

13 

11 

13 

18 

8 

11 

10 

15 

15 

15 

5 

5 

5 

5 

5 

5 

5 

5 

5 

2 

2 

1 

1 

1 

1 

1 

1 

0 

17 

21 

15 

9 

8 

7 

5 

7 

3 

3 

6 

5 

11 

11 

11 

4 

6 

2 

2 

5 

1 
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INGLESIDE  STATION 


TUESDAY,  NOVEMBER 

5 

12 

19 

26   1957 

TOTAL  PATROL 

'43 

40 

42 

38 

8-^  WATCH 

16 

14 

13 

14 

i4-12  WATCH 

13 

14 

17 

11 

12-8  WATCH 

14 

12 

12 

13 

TOTAL  OP  AUTO 

16 

15 

18 

15 

8-4  WATCH 

5 

5 

5 

5 

4-12  WATCH 

5 

5 

7 

5 

12-8  WATCH 

6 

5 

6 

5 

TOTAL  3-M/C 

2 

2 

1 

2 

7-3   WATCH 

1 

1 

0 

1 

3-11  WATCH 

1 

1 

1 

1 

TOTAL  ON  FOOT 

25 

23 

23 

21 

8-4  WATCH 

10 

8 

8 

8 

4-12  WATCH 

7 

8 

9 

5 

12-8  WATCH 

8 

7 

6 

8 

NO.  OF  BEATS 

11 

11 

11 

11 

NO.  C0V3RBD 

6 

8 

5 

5 

NO.  OF  MEN  ON 

4 

5 

4 

3 
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INGLESIDE   STATION 


FRIDAY,  NOVEMBER 

1 

8 

15 

22 

29   1957 

TOTAL  PATROL 

35 

36 

^2 

36 

38 

8  -  ^  WATCH 

13 

15 

15 

15 

15 

^  -  12  WATCH 

12 

11 

1-^ 

11 

12 

12-8  WATCH 

10 

10 

13 

10 

11 

TOTAL  ON  AUTO 

15 

16 

17 

15 

16 

8  -  if-  WATCH 

5 

5 

5 

5 

5 

^  -  12  WATCH 

5 

6 

6 

5 

5 

12-8  WATCH 

5 

5 

6 

5 

6 

TOTAL  ON  3-M/C 

2 

2 

2 

1 

2 

7-3  WATCH 

1 

1 

1 

1 

1 

3-11  WATCH 

1 

1 

1 

0 

1 

TOTAL  ON  FOOT 

18 

18 

23 

20 

20 

8  -  ^  WATCH 

7 

9 

9 

9 

9 

^  -  12  WATCH 

6 

4 

7 

6 

6 

12-8  WATCH 

5 

5 

7 

5 

5 

NO.  OF  BEATS 

11 

11 

11 

11 

11 

NO.  COVERED 

7 

1 

6 

5 

5 

NO.  OF  MEN  ON 

5 

1 

3 

if 

3 
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INGLESIDE  STATION 

Day  &   Date  Beats  covered  No«  of  Men 

Tues.  July  2,  ^57  5,7-3,^  2- 

July  9,  ^57  3,^-5-7,10  3 

July  16,  '57  3, 4-10-7-5-1, 2-8  6 

July  23,  '57  8-1,2-3,4-5,7  ^ 

July  30,  '57  1-2-5-7-3,^-8-10  6 

Pri.  July  5,  '57  5-7,10,-8-3,4  4 

July  12,  ^57  3,^-5,7       '  2 

July  19,  ^57  7-5-8-3,4-10  5 

July  26,  '57  5,7  1 
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INGLESIDE  STATION 

Day  &   Date 

Pri.  Nov.  1,  '57 
Nov.  8,  '57 
Nov.  15,  '57 
Nov,  22,  ^57 
Nov.  29,  ^57 

Tues.  Nov,  5,  »57 

Nov,  12,  '57 

Nov.  19,  ^57 

Nov.  26,  '57 


I 


» 


Beats  Covered 

No 

,  of  Men 

8-3-5-3, ^-7, 10 

5 

5 

1 

1,2-3,^-5,7 

3 

5-7-8-3,^ 

4 

3,4-8-5,7 

3 

5-7,10-8-3,4 

4 

1,2-8-5-3,4-7, 

10 

5 

5_8-3,4-10 

4 

3,4-8-5,7 

3 
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OFFENSES  AND  AEHEST3  -  INGLESIDE  POLICE  DISTRICT 


YEAR  -  1956 

MONTHS 

OFFENSES 

ARRESTS 

JANUARY 

310 

2^9 

FEBRUARY 

258 

213 

MARCH 

301 

193 

APRIL 

309 

199 

MAY 

309 

197 

JUNE 

273 

210 

JULY 

223 

159 

AUGUST 

25^ 

14-3 

SEPTEMBER 

239 

103 

OCTOBER 

265 

181 

NOVEMBER 

263 

172 

DECEMBER 

295 

TOTAL  - 

3299 

IMPOETriNT  - 

The  above  arrests  do  not  include  those 
made  by  the  Bureau  of  Inspectors,  Bureau  of 
Special  Services,  Company  K,  Juvenile  Bureau, 
and  Headquarters  Company, 
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OFFENSES  AND  ARRESTS  ~  IMG-LESIDE  POLICE  DISTRICT 

YEAR  -  1956 


SUB.  TOTAL        OFFENSES  ARRESTS 

To 
NOVEMBER  3,00^  2,019 
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INGLESIDE   STATION 
Police  District  No, 


Francis  J,  Ahem, 
Chief  of  Police 

Sir:- 


Subject 


San  Francisco,  California 
Tuesday,  December  11,  195^ 


Requests  for  Additional 
Personnel  and  Vehicles. 


In  connection  with  your  communication  of  November  30"th, 
in  the  matter  of  additional  personnel  and  vehicles  required  to  prop- 
erly and  efficiently  patrol  this  police  district,  I  respectfully  re- 
port as  follows : 

A  report  has  been  submitted  by  each  of  the  three  Lieuten— 
nants  assigned  to  this  company,  which  reports  set  forth  the  numiber  of 
men  and  vehicles  required  to  properly  police  this  district  on  their 
respective  tours  of  duty,   I  have  perused  these  reports  and  agree 
with  the  requests  made  by  them,  with  the  exception  of  dividing  the 
district  into  three  patrol  sections  for  sergeants »   My  disapproval 
of  this  recommendation  is  based  on  my  belief  that  the  number  of 
patrol  beats  in  the  district,  would  not  justify  three  patrol  sergeants 
at  the  same  time. 

Apart  from  the  possibility  of  establishing  another  patrol 
section  for  an  additional  radio  car,  I  believe  that  an  additional 
radio  car  should  be  provided  for  the  station  for  use  by  the  Platoon 
Commander  to  patrol  the  district  during  their  tours  of  duty,  and  to 
be  also  used  while  other  radio  cars  are  disabled  because  of  mechaiii- 
cal  failures,  radio  repairs,  delivering  station  orders,  etc., 

I  do  not  recomim.end  any  changes  in  foot  beats  in  this  dist- 
rict at  the  present  time, 

I  believe  that  two  men  should  be  assigned  to  radio  patrol 
cars  on  the  night  watches,  particularly  as  darkness  sets  in. 

The  lay  out  of  beats  in  this  district  are  as  provided  in 
the  "basic  patrol  plan"  as  provided  by  the  Supervising  Captain's 
Office,  and  I  do  not  recomm^end  any  change  in  such  plan  as  it  appears 
to  adequately  provide  for  the  foot  patrol  needs  of  the  district. 

Attached  please  find  the  original  reports  submitted  to  me 
by  the  Lieutenants  of  this  company  covering  the  subject  as  well  as  a 
listing  of  the  patrol  beats  showing  their  boundaries  as  well  as 
their  priority.   Listing  of  the  radio  patrol  car  sections  also 
enclosed. 

Respectfully  Submitted, 

Edward  P,  Donahue, 
Captain  of  Police, 
Star  #568 
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INGLESIDE  STATION 
San  Francisco  Police  Depp,rtiiient» 

Edward  P.  Donahue,  December  9,  1956 

Captain  of  Police 

Sir: 

In  connection  with  the  communication  from  the  Chief  of  Police, 
dated  November  30,  1956,  dealing  with  requests  for  additional 
personnel  and  vehicles,  I  wish  to  state  as  follows: 

I  believe  that  no  change  should  be  made  in  foot  beats  as 
presently  designated  in  the  Ingles ide  District.   There  are 
eleven  foot  beats  ~  "Basic  Patrol  Plan  -  All  Watches",  heretofore 
issued  from  the  Supervising  Captain's  office. 

There  are  five  radio  patrol  cars  assigned  to  this  district, 
and  each  patrol  car  is  assigned  a  section  of  the  district.   These 
section  boundaries  are  ignored  however  when  it  becomes  necessary 
to  do  so.   There  is  one  man  assigned  to  each  radio  car. 

There  is  one  patrolman  assigned  to  a  three-vjheel  motorcycle, 

7  a,  m,  to  3  P.  ni,  watch,  Monday  through  Friday,  to  patrol  this 
district,  in  accordance  with  official  orders  of  the  Chief  of  Police, 
heretcfcre  issued,, 

There  is  one  patrcl  wagon  driver  en  the  8  a.  m.  to  4-  p.  m, 
watch.   We  usually  detail  a  patrGlm.an  en  wagcn  duty  and  two  patrol- 
men when  the  patrcl  wagon  driver  is  off  duty. 

There  are  five  sergeants  assigned  to  the  8  a,  m,  to  4  p.  m, 
watch.   Two  sergeants  are  a3sign.ed  to  patrol  the  district;  one  as 
station  keeper;  one  as  station  duty,  and  one  for  relief  work  v.rhen 
the  others  are  off  duty. 

There  are  six  patrolmen  assigned  to  process  and  serve  traffic 
warrants  and  dc  seme  special  duty  wcrk  from  time  to  tim.e  en  the 

8  a,  m,  to  '4-  p,  m,  watch,  but  it  becomes  necessary  for  them  to 
follow  up  on  some  cases  and  do  seme  night  work  at  tim.es. 

The  above  mentioned  personnel  com.pose  a  total  of  J9 ,    or  a 
total  of  158^  man  hours  per  week,  assuming  that  all  details  are 
ccvered.   Based  en  each  man  working  ^0  hours  per  week  our  present 
numerical  personnel  is  adequate  to  suffice  for  said  purpose.   In 
other  words,  we  require  39  Kien  to  dc  the  job. 

Due  to  the  number  of  times  that  cur  radio  cars  are  required 
to  be  tied  up  for  repairs,  it  not  alone  impairs  efficient  service 
but  also  result  in  a  loss  of  manpower. 

Respectfully  submitted, 

Hugh  J.  Conroy 

Lt.  of  Police,  #^50 
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itlcnal 

Lieut.   1 

Sergts .  6 

1 

Ptrlmn.31 

11 

Total   3^" 

12 

POLICE  DEPARTMENT 
CITY  ML   COUNTY  OF  SAN  FRANCISCO 

Police  District  No,.  8  Friday,  Dec,  ?,  I956 

Ingles ide  Station 

Captain  Edward  P.  Donahue, 

Sir:  -  I  respectfully  report  the  following: 

SUBJECT:   Request  for  additional  personnel  &  Equipment  - 
Lt,  Scanlon' s  platoon 

Proposed  future  strength 
Present  regular  strength  and  additional  men   

Lieut,      1 

Sergts.     5 

Patrolmen  20 

Total   ~2F 

To  properly  and  efficiently  perform  the  police  functions  of 
this  district  on  my  night  platton,  I  would  say  that  the  above  listed 
men  would  "be  a  minimum. 

Present  regular  vehicular  Proposed  future  vehicular 

additional  car 
Radio  cars    5  Radio  Cars   6     1 

Patrol  Wagon  1  Pat. Wagon   1 

3  Wheel  M/C   1  3  WheelM/C  1   

1 

To  properly  and  efficiently  perform  the  police  functions  of 
this  district  en  my  night  platoon  I  suggest  the  addition  of  another 
radio  car. 

The  above  ad.ditions  take  into  account  the  reduction  of  beats 
for  foot  patrol  from  11  beats  to  ?,  eliminating  6,  9  and  11  and 
combining  beats  1  and  2,   The  addition  of  a  Radio  Car  and  division 
of  districts  into  3  sections  for  3  patrol  sergeants, 

PROPOSED  DISTRIBUTION  OF  MANPOWER 
1   Lieutenant 

6  Sergeants    ,..«  3  patrol  Sergeants    2  station  1  relief 
31  Patrolmen 

7  regularly  assigned  to  Beats 
3  relief  men 
12  Regular  Radio  car  men,  2  man  cars 
5  Relief  men 
2  Patrol  Wagon  Men 
-  1  Relief  patrol  wagon  man 

1  Station  duty 

Tot  aT~3^  31 

Respectfully  submitted, 

Martin  J,  Scanlan, 
Lieutenant  of  Police,  #l44 
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POLICE      DEPARTMENT 
CITY  AND   COUNTY  OF   SAN  FRANCISCO 

INGLESIDE  STATION  Saturday,  December  8,  195^ 

TO:  EDWARD  P.  DONAHUE 
CAPTAIN  OF  POLICE. 

SUBJECT:   SHORTAGE  OF  M^J^POWER  ON  MY  PLATOON. 

The  following  informaticn  regarding  manpower  on  hand 
needed  to  adequately  and  efficiently  perform  the  police  function 
of  my  platoon  is  hereby  submitted.   It  must  be  noted  that  the 
number  needed  has  been  kept  at  an  absolute  minimium.,  not  having 
taken  into  account  replacements  for  those  who  are  on  annual  leave, 
sick  leaves,  disability  leaves,  etc., 

Patrolman  man-hours  per  week  to  cover  11  foot  beats  o,o 6l6 

Patrolman  man-hours  per  week  to  man  5  radio  cars  (2  m.en)  , , , .  ,560 

Patrolman  man-hours  per  week  to  man  patrol  wagon. , , , , a. « . » . . .112 

Minimum  patrolman  hours  per  vreek  necessarys ,,,«,,««»,,,,  .o..  .1288 

Minimum  number  of  patrolmen  necessary  e*<.*«.»< 32 

Maximum  number  of  patrolmen  available  at  present ...22 

Minimum  number  of  additional  patrolmen  needed  10 

Man-hours  per  week  necessary  for  supervisory  duties .,«.,,,.. .280 

Supervisory  personnel  necessary ...7 

Supervisory  Personnel  available •.,., 6 

Minimum  number  of  addxtional  supervisory  personnel  needed  .....1 

Respectfully  Submitted, 

John  P.  Cassidy, 
Lieutenant  of  Police 
Star  #13 
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DESCRIPTION  OF  BS.lT  --iSSIGNMENTS  IN  IMGLESIDE  POLICE  DISTRICT 

BEAT  NO.  Priority  # 

1,  Preclte.  Avenue  from  the  East  line  cf  Alabama  Street  to   •»»-7 
Mission  St.  and  the  area  bounded  by  the  South  line  cf  Ariny 
St.,  the  iiast  line  of  Mission  St,  and  the  West  line  of 
Valencia  Sto 

2,  29th  Street  from  Mission  to  Nee  St,  &   Church  St,  fr-m  the   8 
center  cf  Army  St,  to  the  South  line  of  30th  St, 

3,  Mission  St,  from  Valencia  to  Bcsworth  St,  2 
>4-,      Cortland  .^-ve  from  Mission  to  Putnam  St,                    5  ■ 

5,  Mission  St,  from  the  North  line  of  Trumbull  St.  to  the      1 
South  line  of  Onandaga  St.  Also  Ocean  Ave.  from  Mission 

St,  to  the  V/est  line  cf  Alemany  Elvd, 

6,  Diamond  St,  from  the  North  line  of  Chenery  to  San  Jose      6 
Ave,  San  Jose  Ave  from.  Diamond  St.  to  the  south  line  cf 
Paulding  St, 

7,  Mission  St,  from  the  South  line  cf  Onandaga  to  the  South    3 
line  ofv,Geneva  Ave.  Geneva  xlve  from  Alemany  to  Naples. 
Center  line  of  Naples  to  south  line  of  Rolph  St, 

8,  Ocean  Ave  frcra  the  East  line  cf  Phelan  Ave  tc  the  East      ^ 
line  cf  Manor  Drive. 

9,  Monterey  Blvd.  fromi  the  East  line  cf  Baden  St,  tc  the       9 
West  line  of  Riclgewocd  St,  Also  the  area  bcunded  by 
Monterey  Blvd.  the  East  line  cf  Detroit  St.,  the  South 

line  cf  Judscn  Ave,,  the  West  line  of  Phelan  --.ve,,  The 
South  line  of  Flood  ..ve  and  the  VJest  line  of  Ridgewocd 
Ave, 

10.  Mission  St.  from,  the  South  line  of  Geneva  ..ve  to  the        10 
Coun_ty  line;  Sickles  Ave  from  Mission  to  Huron, 

11.  San  Jose  Ave,  from  Farallcnes  tc  Sickles;  Sickles  J.ve       11 
from  San  Jose  tc  .llem.any  Blvd.  Alemany  from  Sickles  tc 

San  Jose  .^ve;  San  Jose  Ave  from,  x'-leroany  tc  Sagamore  St. 
Sagam.ore  from  San  Jose  t.ve   tc  Capitol;  Capitol  from 
Sagamore  to  Farallcnes;  Farallcnes  from  Capitol  tc  San 
Jose  Ave, 
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November  30 ,  I956 


Re:  BEQUESTS  FOR  ADDITIONAL 

p^hsonnsl  and  vshiclss: 


In  keeping  with  this  Department's  recent 
request  for  additional  personnel,  you  shall  im.mediately 
evaluate  the  needs  of  your  particular  district  for 
additional  men  and  vehicles. 

In  making  such  evaluation,  you  shall  be 
governed  only  by  the  exercise  of  a  sound  and  reasonable 
judgment  as  applied  to  the  following  question: 

"  IF  YOU  WERE  GIVEN  ALL  THE  PERSONNEL  AND 
VEHICLES  TO  PROPERLY  AND  EFFICIENTLY 
PERFORM  ALL  THE  POLICE  FUNCTIONS  PRESENTLY 
DESIRED,  EOVl   MANY  ADDITIONAL  MEN  AND 
VEHICLES  WUULFTOU  NEED?  " 


In  answering  this  question,  two  factors 
are  considered  to  be  paramount: 

1.  Foot  beats  wherever  desired  by  you  shall 
be  indicated.   (  If  present  foot  beats 
are  too  large  for  effective  coverage, 
such  fact  shall  be  Indicated  by  your 
proposal  for  the  realignment  of  beat 
boundaries  and  the  establishment  of 

new  additional  foot  beats. ) 

2.  Radio  Car  Operation  shall  take  into 
consideration  a  Two  Man  Radio  Car, 
particularly  on  the  two  night  watches. 
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In  setting  forth  your  evaluation  of  needs, 
all  requests  for  additional  personnel  and  vehicles  shall 
be  supported  by  an  explanation  as  to  where  such  personnel 
would  be  deployed  and  such  vehicles  utilized. 


The  present  lay-out  of  all  beats  and  radio 
err  areas  shall  be  listed  showing  the  priority  of  such 
beats. 

Such  report  in  TRIPLICATE,  shall  be  sub- 
mitted on  or  before  8:00  AM,  Wednesday,  December  12,  1956. 
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Tar aval  District   (Company  I) 
Presently  assigned 

1  Captain 

3  Lieutenants 

16  Sergeants 

71  Patrolmen 


5  Radio  Cars 

2  3-Whell  Motoroycles 


The  District  has  been  divided  into  9  foot 
beats.   There  are  5  radio  car  sectors.   Of  the  9 
foot  beats,  it  is  rare  for  more  than  3  to  be 
covered  with  an  average  of  2  men. 

The  five  radio  cars  are  all  one  man  operated. 
As  with  the  Richmond  and  Ingleside  Districts  in 
order  to  change  to  two  man  operation,  15  additional 
men  would  be  required. 

Total  additional  personnel 

required 15 
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PERSONNEL  AND  EQUIPMENT  -  TARAVAL  POLICE  STATION 


PRESENT 


PERSONNEL  EQUIPMENT 

C APT. LIEUT.  SGT.  PTLMN.   CARS   3/W  MOTOR  CYCLE 

1     3    16     71     5        2 


ADDITIONAL  REQUESTED 


PERSONNEL  EQUIPMENT 

C APT. LIEUT.  SGT.  PTLMN.   GARS   3/W  MOTOR  CYCLE 

37 


PRESENT         REQUESTED 

FOOT  PATROL  9  1 

RADIO  CAR  SECTIONS  5 

3/W  MOTOR  CYCLES  2  -   ■ 

MOUNTED  BEATS  5 

PATROL  WAGONS 

REPORTING  AREAS 


PLOTS   -   52 

NOTE   -  The  added  beat  to  cover  the  Stonestown 
Area. 
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TARAVAL  POLICE  DISTRICT  -  COMPONENTS 


Liquor  Stores  3^ 

Drug  Stores  h-S 

Taverns,  etc.  ^3 

Food  markets  12^ 

Restaurants  68 

Amusement  Centers  2 

Theaters  ^ 

Warehouses  7 

Manufacturing  0 

Garage  12 

Parking  Lot  5 

Retail  Establishment  106l 

Office  Building  ^2 

Service  Station  101 

Fountains  1^ 

Banks  11 

Churches  ^2 

Apartments  357 

Flats  763 
One  Family  Units              26,357 

Motels  3 

Schools  3^ 

Other  Public  Building  22 

Meeting  Halls  10 

Playgrounds  10 

Public  Parks  2 
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OFFENSES  AND  ARRESTS  -  TARAVAL  POLICE  DISTRICT 


YEARS 

1956  ~  1957 

1956 

1957 

MONTH 

OFFENSES 

ARRESTS 

OFFENSES 

ARRESTS 

JANUARY 

239 

87 

268 

57 

FEBRUARY 

2^8 

81^ 

258 

70 

MARCH 

279 

91 

276 

77 

APRIL 

230 

92 

255 

71 

MAY 

26^- 

79 

282 

97 

JUNE 

230 

92 

292 

75 

JULY 

255 

70 

282 

75 

AUGUST 

239 

5^ 

260 

62 

SEPTEMBER 

279 

79 

26k 

88 

OCTOBER 

267 

79 

310 

73 

NOVEMBER 

263 

77 

DECEMBER 

2^3 

8i^ 

TOTAL        3,036  968         2,7^7  7^5 


IMPORTANT 

The  above  arrests  do  not  include  those  made  by  the 
Bureau  of  Inspectors,  Bureau  of  Special  Services, 
Company  K,  Juvenile  Bureau  and  Headquarters  Company, 
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OFFENSES  AND  ARHSSTS  -  TARAVAL  POLICE  DISTRICT 
YEARS  -  1956  -  1957 


SUB  TOTAL  OFFENSES  ARRESTS 

TO 

OCTOBER  1956  2,530  807 

SUB  TOTAL  OFFENSES  ARRESTS 

TO 

OCTOBER  1957  2,7^7  7^5 
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TAR AVAL  STATION 


TUESDAY,  JULY 


TOTAL 

PATROL 

34 

8-^ 

WATCH 

17 

i^-12 

WATCH 

10 

12-8 

WATCH 

7 

TOTAL 

ON  AUTO 

15 

^  8-4 

WATCH 

5 

4-12 

WATCH 

5 

12-8 

WATCH 

5 

> 

TOTAL 

ON  3-M/C 

3 

7-3 

WATCH 

3 

3-11 

WATCH 

0 

TOTAL  ON  FOOT  13 

8-4   WATCH  6 

4-12   WATCH  5 

12-8  V/ATCH  2 


33 
16 

9 
8 

15 
5 
5 
5 

3 
3 

0 

12 

5 
4 

3 


16 

42 
21 
12 

9 

15 
5 
5 
5 

3 
3 

0 

21 
10 

7 

4 


23 

37 
29 
9 
8 

16 

5 
6 

5 

3 
3 

0 

15 

0 

3 
3 


30  1957 

39 
22 

9 
8 

15 
5 
5 
5 

3 
3 

0 

18 
11 
4 

3 


NO.  OF  B^ATS      9 

NO.  covi;r^.d      2 

NO.  OF  MEN  ON      2 


9 

2 
2 


9 
4 
4 


9 
1 

1 


9 
2 
2 


: 
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TAR AVAL   STATION 


FRIDAY,  JULY 

5 

12 

i2 

26  1957 

TOTAL 

PATROL 

32 

31 

38 

33 

S-k 

WATCH 

15 

17 

20 

20 

4-12 

WATCH 

9 

5 

10 

6 

12-8 

WATCH 

8 

9 

8 

7 

TOTAL 

ON  AUTO 

15 

14 

15 

15 

8-4 

WATCH 

5 

5 

5 

5 

4-12 

WATCH 

5 

4 

5 

5 

12-8 

WATCH 

5 

5 

5 

5 

TOTAL 

ON  3-M/C 

3 

3 

3 

3 

7-3 

WATCH 

3 

3 

3 

3 

3-11 

WATCH 

0 

0 

0 

0 

TOTAL 

ON  FOOT 

12 

12 

16 

11 

8-4 

WATCH 

5 

7 

8 

8 

4-12 

WATCH 

4 

1 

5 

1 

12-8 

WATCH 

3 

4 

3 

2 

NO.  OP  BEATS 

9 

9 

9 

9 

NO.  COVERED 

2 

0 

3 

0 

NO.  OF  MEN  ON 

2 

0 

3 

0 

I 
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TAR AVAL  STATION 


J   TUESDAY,  NOVEMBER 

5 

12 

19 

26 

1   TOTAL 

'••'■ 

I       8-^ 

PATROL 

43 

49 

46 

49 

WATCH 

22 

26 

24 

22 

4-12 

WATCH 

12 

13 

10 

17 

12-8 

WATCH 

9 

10 

12 

10 

TOTAL 

OF  AUTO 

16 

16 

15 

19 

•  8-4 

WATCH 

5 

6 

5 

5 

4-12 

WATCH 

6 

5 

5 

9 

12-8 

WATCH 

5 

5 

5 

5 

TOTAL 

3-M/C 

3 

3 

3 

3 

7-3 

WATCH 

3 

3 

3 

3 

3-11 

WArCH 

0 

0 

0 

0 

TOTAL 

ON  FOOT 

21 

26 

25 

23 

8-4 

WATCH 

11 

13 

13 

10 

4-12 

WATCH 

4 

5 

7 

5 

12-8 

WATCH 

4 

5 

7 

5 

NO.  OF  BEATS 

9 

9 

9 

9 

NO.  COVERED 

4 

5 

3 

5 

NO.  OP  MEN  ON 

4 

5 

3 

5 

1957 
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TARAVAL  STATION 


'■   FRIDAY,  NOVEMBER 

1 

8 

15 

22 

29 

19  57 

TOTAL  PATROL 

^1 

38 

36 

.32 

36 

8   -   k   WATCH 

22 

19 

17 

16 

18 

^'   -12  V/ATCH 

8 

9 

10 

7 

9 

12-8  WATCH 

:ii 

11 

9 

9 

9 

TOTAL  AUTO 

16 

15 

15 

15 

15 

8   -  k   WATCH 

6 

5 

5 

5 

5 

4  -12  WATCH 

5 

5 

5 

5 

5 

12-8  WATCH 

5 

5 

5 

5 

5 

J    TOTAL  ON  3-M/C 
*    7-3  WATCH 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3  -11  WATCH 

0 

0 

0 

0 

0 

TOTAL  ON  FOOT 

19 

18 

16 

12 

15 

8  -  ^  WATCH 

10 

8 

7 

6 

7 

^■   i.12  WATCH 

3 

^ 

5 

2 

i). 

12-8  WATCH 

6 

6 

ij. 

ij. 

i+ 

NO.  OF  BEATS 

9 

9 

9 

9 

9 

NO.  COVERED 

0 

1 

3 

0 

4 

NO.  OF  MEN  ON 

0 

1 

3 

':o 

i}- 
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TABAVAL  STATION 


Day  &  Date 

BEATS  COVERED 

Tues ,  July 

2,  '57 

8-1 

July 

9,  57 

1-6 

July 

16, '57 

6-2-1-8 

July 

23,  (58 

1 

July 

30,  '57 

8-1 

Fri ,   July 

5, '57 

1-8 

July 

12,  '57 

0 

July  19,  '57 

6-8-1 

July 

26,  '57 

0 

NO.    OF   MEN 
2 
2 

1 
2 

2 
0 

3 

0 
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TABAVAL  STATION 

Ll.^   &  DATE 

Fri.  Nov,  1,  '57 
Nov.  8,  '57 

N0V0I5,  '57 
Nov, 22,  '57 
Nov. 29,  »57 

Tues.  Nov,  5,  '57 

Nov,  12,  '57 

Nov,  19,  '57 

Nov,  26,  '57 


BEATS   COVERED 

NO.    OF   MEN 

0 

0 

8 

1 

1-8-.6 

3 

0 

0 

6-1-8-6 

ii- 

8-6-2-1 

4 

5-2-1-8-6 

5 

8-6-1 

3 

5-2-1-8-6 

5 

OFFENSES  AND  ARRESTS  •-  TARAVAL  POLICE  DISTRICT 


YEAR  -  1966 

OFFENSES 

ARRESTS 

239 

87 

248 

84 

279 

91 

230 

92 

264 

79 

230 

92 

^55 

70 

239 

54 

279 

79 

267 

79 

263 

77 

243 

MONTHS 

JANUARY 

FEBRUARY 

MARCH 

APRIL 

MAY 

JUNE 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 

NOVEMBER 

DECEMBER 


TOTAL  -  3036 

IMPORTANT  - 

The  above  arrests  do  not  Include  those 
made  by  the  Bureau  of  Inspectors ,  Bureau  of 
Special  Services,  Company  K,  Juvenile  Bureau 
and  Headquarters  Company, 
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OFFENSES  AND  AEESSTS  -  TAEAVAL  POLICE  DISTRICT 


YEAH  -  1956 


SUB.  TOTAL  OFFENSES  ARRESTS 

TO 
NOVEMBER  2,793  88^1- 


I) 


POLICE  DEPARTMENT 
City  and  County  of  San  Francisco 
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Taraval  Station 
Police  District  #9, 

Francis  J.  Ahern 
Chief  of  Police 


Tuesday 

December  11,  I956 


SIR:-   I  respectfully  report  the  following: 

SUBJECT:   RE:   Requests  for  additional  personnel  and  vehicles,  per 
your  letter  under  date  of  November  30,  1956. 


At 
established 

the  8-^  watch,  all  9  beats  are  covered.   However,  on  the 
watches  beats  #3-7  and  9  are 
following  reasons:   beat  #3  is 
with  occasional  small  shopping 


Slgmund  Stern  Grove 

Playgrounds, 

from  19th  to 


the  present  time  there  are  9  foot  patrol  beats 
in  this  district o  V/hen  there  are  available  patrolmen  on 

night 
the 
predominantly  residential  in  nature, 
areas;  beat  #7,  comprises  chiefly 


rarely  if  ever  covered,  for 


located  at  19th  Ave.  &  Sloat  Blvd 
bounded  by  Ulloacon  the  north  &  Wawona  on 
20th  Ave,,  and  aside  from  a  small  shopping  area  on 


,  Lars en 
the 


south. 


Vicente  St.,  from  23rd  to  2^th  Ave,,  Is  mostly  residential;  beat  #9 
comprises  mainly  the  Plelshhacker  Park,  playgrounds  and  Zoo.  The 
other  6  beats  are  covered  when  men  are  available.   On  the  day  watch j 
on  account  of  the  necessity  to  cover  school  crossings,  of  which 
there  are  1^  in  this  district,  when  the  men  are  available,  all 
beats  are  covered. 

In  my  opinion,  the  Stonestown  Shopping  Area  should  be  established 
as  a  foot  patrol  beat  on  all  watches.   At  present  the  radio  car 
patrolling  In  the  vicinity  is  responsible  for  patrolling  this  area, 
however,  It  Is  of  such  importance,  a  foot  patrolman  should  be 
assigned  on  a  full  time  basis.   If  such  assignment  were  made,  k 
additional  men  should  be  assigned  to  this  company;  3  for  patrol  ?.nd 
an  additional  officer  to  relieve  on  normal  days  off. 
There  are  also  7  standing  details  on  the  day  watch  as  follows; 
Police  Range,  Harding  Golf  Course,  Fleishhacker  Pool,  Fleishhaclier 
Playgrounds,  Fleishhacker  Zoo,  and  2  men  for  station  duty.   To 
replace  the  9  officers  on  foot  patrol  and  the  7  men  on  details  on 
their  normal  watches  off,  it  would  require  the  assigning  of  it- 
additional  men  on  the  8-4  watch. 

On  the  night  wstches  to  replace  officers  on  foot  patrol,  station 
duty  and  Police  Range,  it  would  require  an  assignment  of  3  addi- 
tional men  on  each  watch,  or  a  total  of  6  in  all. 

There  are  5  radio  cars  assigned  to  this  district  at  the 


car 

3  watches 
consldera- 
men  would 


present  time,  all  1  ma,n  cars,  making  a  total  of  I5  radio 

officers  on  the  3  vjatches.   On  a  2  man  car  basis,  for  the 

an  additional  I5  officers  would  be  required.   Taking  into 

tion,  replacements  on  normal  watches  off,  an  additional  8 

be  required,  making  a  total  of  23  for  radio  car  patrol. 

The  5  radio  cars  assigned  at  present,  are,  in  my  opinion,  sufficient 

to  properly  police  this  district.   Also,  the  2  three  wheel  M/C 

assigned  to  this  company  are  adequate  at  the  present  time.  Accord-, 

ingly,  37  patrolmen  should  be  assigned  in  addition  to  the  present 

personnel  to  properly  police  this  district.   Priority  lists  of 

beats  and  patrol  and  radio  car  sections  attached  hereto. 

/s/  Thos,  J.  Flenagar^Capt.  of  Police  ji288 
-  k69   - 
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POLICE      DEPARTMENT 
City  and   County   of   San  P'ranclsco 

TO:   FRANCIS  J.  AHERN  TARAVAL  STATION 

Chief  of   Police  MONDAY,  DECEMBER  10, '56 

SUBJECT:   PRIORITY  OF  PATROL  SECTIONS  /iND  RADIO  PATROL  SECTIONS. 

PATROL  SECTIONS: 

1st  Section: oc  Area  bounded  by  the  center  lines  of  Lincoln  Way. 

7th  'Avenue  and  Laguna  Honda  Blvd.,  the  north 
lines  of  Dewey  Blvd.  and  Taraval  Street  to  the 
Ocean  Beach,, 

2n.d  Section:,,  All  area  south  of  Taraval  Street  and  Dewey  Blvd.,^. 

including  both  sides  of  Taraval  Street  and  Dewey' 
Blvd. 

RADIO  PATROL  SECTIONS: 

Radio  #1,,  Center  lines  of  19th  Avenue,  Lincoln  VJay,  7th  Avenue 
and  Laguna  Honda  Blvd.,  and  the  north  lines  of  lewey 
Blvd.  and  Taraval  Street. 

Radio  #2,,  Center  lines  of  19th  Avenue,  Lincoln  Way  and  33i'd  Afe, 
and  the  north  line  of  Taraval  Street, 

Radio  7r3 . .  Center  lines  of  33rd  Avenue  and  Lincoln  Way  the  Ocean 
Beach  and  the  north  line  of  Taraval  Street » 

Radio  #^,,  North  lines  of  Taraval  Street  and  Dewey  Blvd.  the 
center  lines  of  Woodside  Avenue  (including  Youth 
Guidance  Center)  Portola  Drive  and  Sloat  Blvd.  to 
Ocean  Beach,   Including  both  sides  of  Taraval  Street 
and  Devjey  Blvd. 

Radio  7f5..  All  area  south  of  the  center  line  of  Sloat  Blvd.  to 
the  San  Mateo  County  line, 

RESPECTFULLY  SUBMITTED: 

/s/  THOMAS  I.  FLANAGAN 

Captain  of  Police  Star  #2C8 
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POLICE     DEPARTMENT 
City  and   County   of   San  Francisco 


TO:   Francis  J.  Ahern 
Chief  of  Police 


Taraval  Police  Station 
Monday,  Dec.  10,  I956 


Subject:   Priority  of  foot  patrol  beats  in  the  Taraval  Police  District 


HEAT 


#1.   Area  bounded  by  the  center  lines  of  19th  Avenue,  Lincoln 


BEAT  #8. 


Way  and  7th  Avenue  and  the  south  line  of  Judah  Street  to 
point  of  commencement. 

East  line  of  Claremont  from  center  line  of  Portola  Dr»  to 
north  line  of  Dorchester  Way,  Ulloa  Street  from  east  line  v 
of  Claremont  Blvd.  to  north  line  of  West  Portal  Ave.  f  1  om 
north  line  of  Ulloa  to  center  line  of  Junipero  Serra  Bl/^d, 
and   St.  Francis  Blvd's.   Then  south  along  center  line  of 
Junipero  Serra.  Blvd.  to  south  line  of  Ocean  Ave.  West  on 
Ocean  Ave,  to  center  line  of  19th  Ave, 

Both  sides  of  Taraval  Street  frois  the  east  line  of  17th  Ave. 
to  the  west  line  of  36th  Ave, 

Area  bounded  by  the  center  line  of  19th  Ave.  Lincoln  Way 
and  30th  Ave,  and  the  south  line  of  Judah  Street  to  point 
of  commencement. 

Area  bounded  by  the  center  line  of  19th  Ave.  north  line  of 
Lawton  Street,  west  line  of  28th  Ave.  and  south  line  of 
Noriega  Street,  to  point  of  commencement. 

Area  bounded  by  the  center  line  of  4lst  Ave.  and  Lincoln 
V/ay  to  the  Lower  Great  Highway,  South  on  Lower  Great 
Highway  to  the  south  line  of  Lawton  Street,  East  on  Lawton 
Street  to  the  east  line  of  ii-7th  Ave,  North  on  ^7th  Ave.  to 
the  south  line  of  Judah  Street.   East  on  the  south  line 
of  Judah  Street  to  center  line  of  il-lst  Ave,  then  north  to 
point  of  commencement, 

BEAT  #3.   Area  bounded  by  the  center  line  of  30th  Ave.  Lincoln  V/ay 
and  ^Ist  Ave.  and  the  south  line  of  Judah  Street  to  point 
of  commencement, 

BEAT  #7,   Area  bounded  by  the  center  line  of  19th  Ave.  south  linj  of 
Taraval  Street,  east  line  of  38th  Ave.  and  north  line  of 
Sloat  Blvd.   (Not  including  38th  Ave,  Taraval  Street,  or 
Sloat  Blvd.) 

BEAT  #9,   Area  bounded  by  north  line  of  Sloat  Blvd.  east  line  of 
Great  Highway  Extension  to  the  Skyline  Blvd.  and  center 
line  of  Skyline  Blvd.  to  north  line  of  Sloat  Blvd« 

Respectfully  submitted 


BEAT  i^G, 
BEAT  #2, 

BEAT  #5. 

BEAT  #4o 
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Thomas  I ,  Flanagan 

Captain  of  Police,  Star  #288 
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Fovember  30,  I956 


Re:   REQUESTS  FOR  ADDITI0M7.L 
PERSONNEL  AND  VEHICLES, 


In  keeping  with  this  Department's  recent 
request  for  additional  personnel,  you  shall  immediately 
evaluate  the  needs  of  your  particular  district  for 
additional  men  and  vehicles « 

In  making  such  evaluation,  you  shall  be 
governed  only  by  the  exercise  of  a  sound  and  reasonable 
judgment  as  applied  to  the  following  question: 

"  IF  YOU  WERE  GIVEN  ALL  THE  PERSONNEL  MD 
VEHICLES  TO  PROPERLY  AND  EFFICIENTLY 
PERFORM  ALL  THE  POLICE  FLtNCTIONS  PRESENTLY 
DESIRED,  HOW  MANY  /^DITIONAL  MEN  AND 
VEHICLES  WOULD  YOU  NEED?  " 

In  answering  this  question,  two  factors 
are  considered  to  be  paramount: 

1»   Foot  beats  wherever  desired  by  you  shall 
be  indicated  a   (If  present  foot  beats 
are  too  large  for  effective  coverage, 
such  fact  shall  be  indicated  by  your 
proposal  for  the  realignment  of  beat 
boundaries  and  the  establishment  of 
new  additional  foot  beats,) 


2,   Radio  Gar  Operation  shall  take  into 
consideration  a  Two  Man  Radio  Gar, 
particularly  on  the  two  night  watches, 
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In  setting  forth  your  evaluation,  of  needs, 
all  requests  for  additiona.1  personnel  and  vehicles  shall 
be   supported  by  an  explanation  as  to  where  such  personnel 
would  be  deployed  and  such  vehicles  utilized.. 


The  present  lay-out  of  all  beats  and  radio 
car  areas  shall  be  listed  showing  the  priority  of  such 
beats , 


Such  report  in  TEIPLICATE,  shall  be  submitted 
on  or  before  8:00  a. mo,  Wednesday,  December  12,  I9560 


FR/J^^CIS  J.  AHEEN 
1^  CHIEF   OF  POLICE 
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